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Village of Palmetto Bay
MEMORANDUM
To: Honorable Mayor and Village Council Date: May 4, 2020
From: Gregory H. Truitt, Interim Village Manager Re: Monthly Status Report for

March 2020

Attached is the monthly status report for March 2020. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village’s state and/or
Federal Legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that
do not directly relate to the other report sections but are provided for the purpose of keeping
the Village Council and Village residents informed on matters affecting the Village.

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

Public Meetings Listing - February Date
Education Advisory Board Meeting March 2

1.

2. Regular Council Meeting March 2
3. Neighborhood Protection Committee Meeting March 4
4. Economic Task Force March 4
5. Tree Advisory Board Meeting March 9
6. Charter Review Commission Meeting March 9
7. Special Council Meeting March 23

Special Event Permits Issued Event Date Anticipated Attendance

All Event During the Month of March
where cancelled due to COVID-19




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1
Office of the Village Manager Operations
Reporting Period: March 2020

Summary of Email Requests

Resident Emails

Requesting

Nature of Request Party Follow up
Resident requested Item 10G needs to be withdrawn or voted down J. Johnson
Opposing on more Bridges development proposals in Palmetto Bay I. Mander
Resident inquired about pending project in the Village like 184th Street Mayor Cunningha?m
wood fence addition and Franjo Rd Project S. Kreisher responded to resident 3/5
Resident proposed himself to be part of the Village Manager selection
Committee S. Kreisher
Resident complained about poor maintenance on Franjo Rd landscaping, a-
framed signs posted at the Hagan property, speed tables on 90th Avenue S. Kreisher
Resident inquired about an official notice that needs to send to Winhold
Montessori Preschool to close A. Cook
Resident share that local Palmetto Bay restaurants are open, call to order
for pickup S. Kreisher
Resident concerned with temporary rental property since the out of State
groups are not opting social distancing G. Patorella
Resident suggested that masks should be wore by the sick and healthcare
workers instead of park employees J. Davenport

Council Emails

Mayor Karyn Cunningham

Mayor forwarded an email from resident suggesting better improvement into Coral Reef Park
Tennis and Racquetball courts

Mayor forwarded an email from resident inquiring about events cancellations in The Village
since the menace of the COVID-19 outbreaks
Resident requested a temporarily shut down for Airbnb's in The Village

forwarded an email from resident who lost her beloved cat do a vehicle going over the speed
limit on 147th Terrace

forwarded email from resident praise the Village for Resolution to food workers to ware
protective masks

Forwarded an email from residents who complained about an Airbnb property

Vice Mayor Dubois

Mayor responded to
resident 3/9

Mayor responded to
resident 3/12

Int. Manager & Mayor
provided info 3/21

Mayor responded and
provided info 3/26

Councilman Patrick Fiore




Councilman Singer

Int. Manager updated
councilman with new info

Councilman Singer requested to cancel all Palmetto Bay events on 3/19

Councilwoman Marsha Matson

Requested a follow up about the orchid placement and Fairchild Garden Int. Manager updated
council with new info on
3/17

Councilwoman informed Int. Manager Truitt that she received a complaint by resident that
members of the public are using the closed parks and pedestrians are not maintaining
adequate social distance
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Reporting Period
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COMMUNICATIONS /
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Human Resources & Communications
Reporting Period: March 2020
HUMAN RESOURCES
1st QTR. 2nd QTR. Fiscal Year to Date
Ott-Dac 2019 Oct-19 Nov-19 Dec-19 fan s 330 Jan-20 Feb-20 Mar-20 FY 19-20
Recruitment Recruitment Ads 3 1 1 1 8 0 1 7 1
Applications Reviewed 29 22 3 4 62 23 19 20 91
Interviews Scheduled 2 0 1 1 13 9 2 2 15
Background Checks Completed 5 0 5 0 4 3 0 1 9
Number of Vacancies 63 22 22 19 61 20 20 21
TOTAL ITEMS 102 45 32 25 148 55 42 51 126
New Hires Orientation Sessions 5 2 2 1 2 0 1 1 7
Training Sessions 2 1 0 1 2 0 1 1 4
New Hires Processed 4 1 2 1 2 0 1 1 6
TOTAL ITEMS 1 4 4 3 6 0 3 3 17
Employee Benefits New Enrollments/Updates/Terminations 61 59 1 1 1 0 0 1 62
Issues Resolved 11 6 3 2 6 4 2 0 17
Educational Assistance Program 0 0 0 0 0 0 0 0 0
Incident/ Accident Cases (worker's
comp) 0 0 0 0 2 0 0 2 2
Employee Training 0 0 0 0 2 1 1 0 2
TOTAL ITEMS 72 65 4 3 11 5] 3 3 83
Other Transfers/ Updates/ Evaluations 37 34 1 2 14 4 5 5 51
Timesheets Reviewed 462 152 154 156 536 228 154 154 998
Job Desc. Review/ Updates 2 1 0 1 0 0 0 0 2
Surveys 1 1 0 0 0 0 0 0 1
Termination of Employment 2 0 2 0 2 1 0 1 4
TOTAL ITEMS 504 188 157 159 552 233 159 160 1,056
COMMUNICATIONS
1stQTR. 2nd QTR. Fiscal Year to Date
ot | Oct19 Nov-19 Dec-19 e Jan-20 Feb-20 Mar-20 Pl
Social Media/ Video |FB/Twitter Postings (inc. events postings) 248 102 76 70 270 94 52 124 518
FB Followers (likes) 19,095 6322 6365 6408 19,713 6469 6675 6569 19,713
Video Production/Editing/ Oversight 3 3 4 3 0 0 0 0 3
Constant Contact Contacts 7,125 2390 2373 2362 7,076 2358 2358 2360 7,125
Publications/Surveys |Your Village @ Work Editions 13 4 5 4 13 4 5 4 26
Press Releases 8 4 3 1 3 2 1 0 11
Weekly Traffic Calming Update 0 0 0 0 0 0 0 0 0
I/ Informati C i 58 23 19 16 0 25 22 54 58
Surveys 1 0 0 1 0 0 0 0 1!
TOTAL PUBLICATIONS 80 31 27 22 16 31 28 58 96
GRANTS
1st QTR. 2nd QTR. Fiscal Year to Date
oo | Oct19 Nov-19 Dec-19 oo Jan-20 Feb-20 Mar-20 TTae
New Applications Completed 3 2 1 0 4 2 1 1 U
Reports/ Amendments Filed 11 5 4 2 6 3 2 1 17
Grants Awarded 2 1 1 0 2 1 0 1 4
Money Awarded $ 10,867.00 | $ 6,481 | $ 4,386 | $ - $ 28,886.00 | $ 8886 (S - $20,000.00 | $ 39,753
Pending Applications 11 4 3 4 12 5 4 3 23
TOTAL ITEMS 27 12 9 6 24 11 7 6 51
Grants Awarde Grants Awarded: Grants Awarded: Grants Awarded:
Urban &
JAGD- Community
RADwomen  JAGC-radKIDS Street Tree Forestry

Pagelof1l



Departmental Report for:
Reporting Period
March 2020

PARKS AND RECREATION
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Palmetto Bay

To:  Gregory H. Truitt, Interim Village Manager Date: May 4, 2020

From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director March 2020

Parks & Recreation Monthly Activities Report for the month of March 2020 is as
follows:

Special Events/Programs/Other

Yoga by the Bay at Thalatta
e March 1, 2020-Total Attendance -16 - Cost $100.00

Senior Game Day —March 5, 2020
e Estimated Attendance: 15

e $0.00 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues

e $0.00 Net Cost

e $250.00 Budgeted Amount

Bike to Work Day —March 6, 2020
e Estimated Attendance: 6

e $0.00 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues

e $0.00 Net Cost

e $25.00 Budgeted Amount

Annual Picnic Celebration— March 7, 2020
e Estimated Attendance: 2500

o $14,753.90 Total Expenditures w/ Staff Cost
e $9,550.00 Total Revenues

e $5,203.90 Net Cost

e $10,000.00 Budgeted Amount

Mayor’s Chalk Art Challenge — March 28-April 6, 2020
o Estimated Attendance: 32 participants

e $0.00 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues

e $0.00 Net Cost

e $0.00 Budgeted Amount



May 4, 2020

Parks & Recreation Departmental Report March 2020

Page 2 of 3
Thalatta Estate Activity — March 2020
Date Type of Use Name of Group Attendance
March 1 Rental Wedding 162
March 1 Fitness Yoga-by-the-Bay 16
March 6 Rental Wedding Rehearsal 16
March 6 Rental Nature Posting Field Trip 100
March 7 Rental Wedding 230
March 10 Rental Photo Shoot 6
March 13 Rental Wedding Rehearsal 12
March 14 Rental Wedding 100
March 16 From EAFCR Cadenza {cancelled) 0
March 16 From EAFCR C.B. Community Theater (canceled) 0
March 17 Rental Photo Shoot 5
March 17 From EAFCR Rotary Club (cancelled) 0
March 18 Rental Ramoneda Photo Shoot 6
March 19 Parks Ordered Closed
Ludovici Park Activity — March 2020
Date Type of Use Name of Group Attendance
March 2 EAFCR Cadenza Music 3
March 2 EAFCR CB Community Theater 20
March 3 EAFCR Rotary Club 30
March 4 EAFCR Baptist Exercise 15
March 4 EAFCR Cadenza Music 5
March 6 EAFCR Baptist Exercise 15
March 7 Grass Area Super Soccer Stars
March 9 EAFCR Cadenza Music
March 9 EAFCR C.B. Community Theater 20
March 10 EAFCR Rotary Club 28
March 11 EAFCR Cadenza Music 5
March 12 EAFCR Book Club 15
March 14 Grass Area Super Soccer 3
March 16-18 EAFCR Miami-Dade Elections Dept Precinct
March 19 Parks Ordered Closed
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Parks & Recreation Departmental Report March 2020
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Noise Meter Readings 3/1/2020 - 03/14/2020

Noise Meter Readings 03/01/2020 - 03/14/2020
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230
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3/7/2020 3/14/2020

Noise Meter Readings 3/1/2020 - 03/14/2020

Date 3/1/2020| 3/7/2020 | 3/14/2020
Attendance 162 230 100
Highest Reading per Event 58.1 59.9 53.9
Max Decibel Level 60 60 60




Village of Palmetto Bay Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: 2019-2020 March (2nd QTR)

1ST QTR 2ND QTR Fiscal Year to
Service Description October 2019 Date
November 2019 Jan-20 Feb-20 Mar-20 FY 2019-20
December 2019
CORAL REEF PARK
Exercise/ Recreational Classes
Stretch & Relax 253 87 92 40 472
Yoga Fusion/ Pilates** 0 0 0 0 0
Cardio Pump 266 96 98 44 504
Dance Aerobics 248 85 92 38 463
Aerobics** 0 0 0 0 0
Zumba** 0 0 0 0 0
TOTAL PARTICIPANTS 767 268 282 122 1,439
Afterschool Programs
Soccer** 0 0 0 0 0
Tennis 112 48 12 12 184
WILD (Wonder, Inquire, Learn and Discover) 48 102 102 22 274
TOTAL PARTICIPANTS 160 150 114 34 458
1ST QTR 2ND QTR Fiscal Year to
Seivics DesaripHeR N?,:t;:;: (2)(1)29 Jan-20 Feb-20 Mar-20 Date
December 2019 £12009:20
CORAL REEF PARK
Organized Sports
Soccer- Palmetto Knights 3,135 1440 1224 360 6,159
Soccer - Mavericks 648 288 432 144 1,512
Soccer-Bay Lions FC 611 256 432 144 1,443
Howard Palmetto Baseball 0 0 770 44 814
Football - Cannonball Youth** 168 0 0 0 168
Palmetto Baseball- Varsity 1,260 120 480 120 1,980
Palmetto Baseball JV 900 120 480 120 1,620
Palmetto Baseball - Freshman 900 80 320 60 1,360
Tennis Camp/Pizza Night 0 0 0 0 0
Tennis- Group Lessons/Clinics 549 231 204 120 1,104
Tennis- Private Lessons 322 140 97 111 670
Tennis Court Rentals 942 392 250 221 1,805
Racquetball Court Rentals 43 19 32 18 112
USTA Tennis (League Play) 253 54 144 32 483
TOTAL PARTICIPANTS 9,731 3,140 4,865 1,494 19,230
Revenues Collected
Facility Rentals S 6,323.13 | $ 2,045.00 | $ 3,030.00 | $ (112.50) $ 11,285.63
Programming/Afterschool S 1,350.00 | $ 300.00 | $ 150.00 | S 1,350.00 | $ 3,150.00
Sports Leagues S 1,899.64 | $ 3,351.78 | $ 428.10 | S 2,160.00 | S 7,839.52
Tennis Camp S 2,455.40 | $ 369.00 | $ 255.00 | $ - S 3,079.40
Tennis Court Rentals $ 12,817.75 | $ 4,699.88 | $ 5,459.33 | $ 3,067.79 | S  26,044.75
Racquetball Court Rental S 154.66 | $ 82.28 | $ 198.19 | $ 10093 | $ 536.06
Tennis Group Lessons S 9,155.95 | $ 6,278.87 | $ 5,894.87 | $ 3,466.11 | S  24,795.80
Tennis Private Lessons S 19,214.54 | $ 8,304.84 | S 5,884.23 | $ 6,513.16 | $ 39,916.77
Photography/ Filming S 490.00 | $ - $ 450.00 | $ - S 940.00
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Village of Palmetto Bay Departmental Monthly Report

Concessions S - S - S - S - S -
Vending $ - |$ - 1S - $ - |$ =
CRP- Summer Camp S - S - S - S - S -
CRP-Tennis Social S - S - S - S - S -
CRP - Miscellaneous S 3,417.00 | S 1,769.96 | $ 2,682.67 | $ 1,152.67 | $ 9,022.30
TOTAL REVENUES| $ 57,278.07 | $ 27,201.61 |$ 24,432.39|$ 17,698.16 | $ 126,610.23
15T QTR 2ND QTR Fiscal Year to
REPvics BeTerigtion N?)fl:a‘:::f (2)329 Jan-20 Feb-20 Mar-20 pdte
December 2019 Gu2019-20
PALMETTO BAY PARK
Exercise/ Recreational Classes
Stretch & Relaxation** 0 0 0 0 0
Ballet at the Park 660 225 180 90 1,155
TOTAL PARTICIPANTS 660 225 180 90 1,155
Organized Sports- Participants
i9 Sports 1,068 0 480 192 1,740
Softball Travel Ball 5,595 1350 705 390 8,040
PB Girls Recreational Softball League 102 728 1183 676 2,689
Howard Palmetto Softball** 0 0 0 0 0
High School Teams 120 390 1320 780 2,610
Softball HS League** 870 0 0 0 870
IMG Basketball Academy** 0 0 0 0 0
Peacock Lacrosse** 0 0 0 0 0
TOTAL PARTICIPANTS 7,755 2,468 3,688 2,038 15,949
Revenues Collected
Facility Rentals S 8,341.80 | $ 2,745.11 | $ 2,346.85 | $ 1,018.12 | $ 14,451.88
Tournament/Field Rentals S - S - S - $ - S -
Sports Leagues S 10,036.13 | $ 8,630.00 | $ 1,287.50 | $ 121.00 | S 20,074.63
Photography/ Filming $ - 1S - IS - |s - 1S -
Concessions S 281.01 | S - $ - S 200.00 | $ 481.01
TOTAL REVENUES| $ 18,658.94 | $ 11,375.11 | $ 3,634.35 | $ 1,339.12 | $ 35,007.52
1ST QTR 2ND QTR Fiscal Year to
Service Descslption N?)::or::;’z ::)29 Jan-20 Feb-20 Mar-20 Date
December 2019 P¥20019:20
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Super Soccer Stars 0 12 12 6 30
Nature Postings Summer Camp** 0 0 0 0 0
TimberNook Summer Camp** 0 0 0 0 0
TOTAL PARTICIPANTS 0 12 12 6 30
Revenues Collected
Facility Rentals S 1,975.00 | $ 826.00 | $ 200.00 | $ - S 3,001.00
Programming/League Fee S 500.00 | $ 640.00 | $ - S - S 1,140.00
Photography/ Filming $ - |$ - I - |s - |$ =
Library Rent $ - |$ - s - [$ - IS =
Utility Reimbursement S 5,294.17 | $ - S - S 6,476.42 | $ 11,770.59
TOTAL REVENUES| $ 7,769.17 | $ 1,466.00 | $ 200.00 | $ 6,476.42 | $ 15,911.59
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Village of Palmetto Bay Departmental Monthly Report

THALATTA ESTATE
Exercise/ Recreational Classes
Yoga by the Bay 113 45 45 16 219
Kayak Adventure** 19 0 0 0 19
Nature Postings - Teacher Planning** 0 0 0 0 0
Gardening Workshop** 0 0 0 0 0
Nature Photography** 0 0 0 0 0
Bird Watching Workshop** 0 0 0 0 0
TOTAL PARTICIPANTS 132 45 45 16 238
Revenues Collected
Facility Rentals S 225,052.51 | $ 20,110.50 [ $ 18,412.00 | $  12,852.00 S 276,427.01
Programming/League Fee $ - |8 - |$ - |8 - IS -
Photography/ Filming S 960.00 | $ 400.00 | $ 400.00 | $ 240.00 | $ 2,000.00
TOTAL REVENUES| $ 226,012.51 [ $ 20,510.50 | $ 18,812.00 [ $ 13,092.00 $ 278,427.01
PERRINE COMMUNITY HOUSE AT PALMETTO BAY
Programs, Activities and Events
TEMPOS - Technology to Empower Seniors** 23 0 0 0 23
Knitting Classes 8 0 0 0 8
Mah Jong 43 3 3 0 49
Tai Chi 37 10 12 4 63
Senior Game Day 80 25 22 15 142
Palmetto Bay Artist Exhibit 213 39 54 0 306
Stretch and Relaxation Excersise class by Baptist 20 20
TOTAL PARTICIPANTS 404 77 91 39 611
Revenues Collected
Program/Activities Registration S 8240 | S - S - S - $ 82.40
Miscellaneous Rental S 999.00 | $ 152.00 | $ - S 228.00 | $ 1,379.00
Community Room Rental S 800.00 | $ 150.00 | $ 304.00 | $ 500.00 | $ 1,754.00
TOTAL REVENUES| $ 1,881.40 | $ 302.00 | $ 304.00 | $ 728.00 | $ 3,215.40
TOTAL SPONSORS| $ 21,300.00 | $ 6,250.00 | $ 4,450.00 | $ 200.00 [ $ 32,200.00
TOTAL SPONSORSHIP VALUE ($)| $ 21,300.00 | $ 6,250.00 | $ 4,450.00 | $ 200.00 | $ 32,200.00
NOTES:
(*) No registrations.
(**) Program not offered.
Special Events and Programs March 2020
Samantha's Purpose Run, Walk & Stroll 2K 3/1/2020 Coral Reef Park
Bike to Work Day 3/6/2020 Village Hall
Annual Picnic Celebration 3/7/2020 Coral Reef Park
*Relay for Life: Shamrock in the Park 3/14/2020 Coral Reef Park CANCELLED
*Florida Invitational Fastpitch 3/19-3/21/2020  PBP CANCELLED
*Palmetto Bay Artist Exhibit 3/21/2020 PCH CANCELLED
Yoga by the Bay 3/1/20 & 3/22/20 Thalatta Estate 3/22 CANCELLED
Tai-Chi 3/12,3/19, & 3/26 PCH 3/19 & 3/26 CANCELLED
Knitting 3/12/2020 PCH

Chalk Art Contest

3/28-4/6/2020 Virtual Event

Page 3 of 3




Departmental Report for:
Reporting Period
March 2020

POLICING UNIT



Palmetto Bay

RS

To:  Gregory H. Truitt Date: May 4, 2020
Interim Village Manager

From: Maria Guerra, Major .4 t/;/-ZJ—L*k«' Re: Monthly Status Reports
Village of Palmetto Bay'Commander March 2020

Attached are the monthly reports for March 2020. The reporting items include:

1. Issues/concerns
a. Village of Palmetto Bay — None at this time
b. Miami-Dade County — None at this time
Area map for citations issued-Attached
Area map for crimes reported-Attached
Policing Unit Departmental Monthly Report (Attached)
Training
a. None
Meetings
a. None
7. Presentations

a. A RadKids class was conducted

Ot G, RO

52

MG/msg
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Policing Unit
Reporting Period: March 2020

Prior Months Prior Prior Prior Current da “;:{Sj
Service Description 1st QTR. Month Month Month Month
Oct 2019-Dec 2019 Dec-19 Jan-20 Feb-20 Mar-20
Aless __ CRIMES/CALLSFORSERVICE 3
Auto Theft 9 3 3 5 0
Burglary (Commercial) 2 1 2 0 3
Burglary { Residential) 21 5 2 2 3
Burglary (Vehicle) 45 11 4 19 13
Larceny (Over) 9 2 4 5 3
Larceny (Under) 71 31 20 22 22
Vandalism 13 9 4 2 1
Robbery 5 2 0 1 0
Assault 10 1 5 5 7
Domestic Assault/Battery 10 0 3 3 3
Disturbance 41 10 12 13 28
Domestic Dispute/Disturbance 60 14 31 17 18
Missing Person 3 0 1 1 0
Suspiclous Vehicle 27 5 13 8 11
Suspicious Person 39 16 15 10 11
Baker Act 27 11
DOA 12 5
Narcotics Investigation 0 0
Fraud / Credit Card 4

TOTAL CRIMES/ CALLS FOR SERV.|

Crashes

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of March 2020, targeted crime rate is -38% less than same time period last year YTD.
*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*

*Vehicle Burglaries- For the month of March 2020, 11 of the 13 were unlocked vehicles*

ANY STATISTICS CONTAINED IN THIS DOCUMENT IS SUBJECT TO CHANGE DUE TO DELAYS IN THE FILING OF REPORTS BY THE PUBLIC
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March 2020

FINANCE



()

Palméfto Bay

Nzomet/

Village of Palmetto Bay

MEMORANDUM

To: Gregory H. Truitt, Interim Village Manager Date: April 15, 2020

From: Desmond Chin, Finance Director RE: Report, March 2020

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between projected
and actual results.

The Monthly bar reports the results for March 2020
e The QTD bar reports the month of March for the current quarter.

e The YTD columns report the expenditures for the month of March 2020.

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000 M Projected

o E i
3,000,000 xpenditures

2,000,000

1,000,000

Monthly QTD thru Mar YTD

The highlights for the Month of March 2020 are as follows:

e The expected norm is 8.33% per month and a total thru March of 49.99%.

e Most departments were close to the expected norm of 8.33% except General
Government due to payment to Florida Municipal Insurance for insurance coverage.

e As of March 2020, the Village of Palmetto Bay expenditures are operating under budget
by 15.79%. The 15.79% represents the difference between the year to date actual total
operating and the percentage of the year to date budget.



MANAGER REPORTABLE CHECKS

Check

Check

Transfer Date |Transfer #

Vendor Name

Description

Total Amount

3/6/2020 (34318 CORRADINO GROUP ASSIST PLANNING DEPARTMENT WITH $43,025.00
DEVELOPMENTREVIEW AND SPECIAL

3/13/2020 |34425 FLORIDA MUNICIPAL INSURANCE THIRD INSTALLMENT FY 19/20 $95,588.08

3/13/2020 |34404 THE BANK OF NEW YORK MELLON FLORIDA MUNICIPAL LOAN COUNCIL, $265,833.71

SERIES 2
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Palmetto Bay

To: Gtegoty H. Truitt, Interim Village Manager Date:  April 20, 2020
From: Matia M. Pineda, CED Director Re:  March Summary
Summary:

Staff attended/met with the following items/events:

1)
2)
3)
4
5)
0)
7)
8)
9

For the month of February: Business Tax license: New: 9, Renewal: 0, Closed: 3

Traffic Studies scope for multiple development applications

Task Force and Boards Cootdination

CRS initial research and coordination with Administration and Consultant.

CRS RFP Item.

Park View Cootdination for Phasing Plan and Construction Staging, Possible lease options.
Meetings with attotney on DUV and other P&Z items such as VMU.

Application Cootdination for various P & Z projects.

Resident complaint meetings.

10) FPL Easement Coordination for Franjo Road, Bellsouth, and Shotes Development.
11) Convetsations with NAI on P3 project.
12) US Median Redesign Coordination.



Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division
Reporting Period: March 2020

Prior Month Prior Month Prior Month | Prior Month 4
Fiscal Year
Service Description 1st Qtr Jaraty — — to Date
Oct- Dec 2020 2020 e FY 2019-20
2019
Permits Issued
Building Permits 1,012 319 326 273 1,930
TOTAL PERMITS 1,012 319 326 273 1,930
Permits for New Houses 3 0 1 1 5
Permits for New Commercial 0 0 0 0 0
Building & Roofing 3,083 1,100 1,031 1,068 6,282
Zoning (Building) 356 106 101 107 670
TOTAL INSPECTIONS 3,439 1,206 1,132 1,175 6,952
Code Compliance Cases
New Cases Open 185 77 88 350
Notices of Violations 0 0 0 0
Civil Violations 35 12 25 72
Special Master Cases 29 31 11 71
Active Cases 977 327 330 1,634
TOTAL CASES 1,226 447 454 2,127
Certificates of Occupancy 22 6 5 10 43
Certificates of Use 43 8 5 7 63
TOTAL CERT. OF OCCUPANCY/ USE 65 14 10 17 106
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Snapshot for Month of March Comparison (FY 2019-2020)

Average Review Times (Residential)

Average 4
33
2.5 3
25

2

G 1.5

1

0.5

Business Days

0
Oct April June | July Sept
B Residential 2019 2.5 2 2 3.5 3.00 4.00 3.5 3 2.5 3 3 2.50
B Residential 2020 3.00 | 3.00 | 3.00

Excessive Review Time

Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 0
Zoning 0
Structural 0
Mechanical 0
Electrical 0
Plumbing 0
Public Works 0
Building Official 0

Average Review Times (Commerecial)

Average 5
Review
. 4.5
Time:
2.00 >
9 3.5
a 3
a 2.5
£
a 2
= 1.5 V]
1 W
05 [
0
April June | July Sept
m Commercial 2019 Z 2 Z 4 4.00 4.5 5 5 2 2 4 2

® Commercial 2020 3 4.00 | 3.00




Total New 450
Submittals: 400
294
350
Average per 300
Month: 250
337
Projected 200
Amount: 150
360

New Permit Applications Submitted

100
50
0
Oct Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug | Sept
m Applications 2019| 396 | 301 | 294 | 360 | 343 | 383 | 368 | 428 | 385 | 396 | 409 | 304
M Applications 2020 344 | 358 | 309

Customer Service Evaluation 2019-20

W AVERAGE RESULT 2019

B AVERAGE RESULT 2020
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Snapshot for Month of March (Fiscal Year 2019-2020)

Scanned Documents

14,000

Total Amount:
39,529

12,000 -

Average per Month:
1522

10,000

8,000

Amount

6,000

4,000

2,000

0
Oct Nov Dec Jan Feb Mar April May June July Aug Sept

m Scanned Documents | 10,442 | 3247 3148 | 10,005 | 12,687 | 2854
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Departmental Report fot:
Reporting Period
March 2020

PUBLIC SERVICES



{ o-:v-n :
Palmetto Bay

omes/

MEMORANDUM

To:  Gregory H. Truitt, Interim Village Manager Date: May 4, 2020

From: Dionisio F. Tottes, Public Services Director Re:  March 2020 Monthly Report
Fiscal
1st Quarter Yearto
Service Description Date
Oct- Dec January February March FY 2019-
20
1-BUS RIDERSHIP
Tahoe Morning Route 99 43 49 19 210
Route Change: Holy Rosary
i Bie 2721 1045 911 444 5,121
Route Change: Metro Rail
South PM Route 2388 831 821 396 4,386
TOTAL RIDERSHIP 5158 1919 1781 859 9,717
Customer Service Calls 9 3 4 3 17
Vehicle Maintenance 6005.09 $47.48 $1,698.61 $2,484.63 10,236
Vehicle Fueling 4763.53 1614.38 1,547.23 845.55 8,771
IBUS Ridership 2019-2020
2nd Quarter
. 1200
g 1000
E 800
° 600
2 400
g 200 )
2 0 5 e
Route B
W January 1045 831 43
W February 911 821 49
m March 444 396 19




Facilities Maintenance Division

Service Description 1st Quarter Fiscal
Year to
Date
Oct-Dec January February March EY 2319-
BUILDING AND FACILITIES
MAINTENANCE
Open Work Orders 93 42 37 5 177
Closed Work Orders 93 58 39 6 196
Equipment failures 5 4 3 4 16
Equipment Repair and Maintenance 7 2 3 4 16
Meetings/Training Attended 1 1 0 0 2
TOTAL BUILDING MAINT. 199 107 82 19 407
LANDSCAPE MAINTENANCE
Mowing Cycles- In-House 21 17 21 20 79
Mowing Cycles- Outsourced 8 4 4 4 20
Tree Trimming, Removal and Planting 12 6 4 2 24
Pesticide and Herbicide Spraying 12 4 4 3 23
Debris Removal 13 4 4 4 25
Equipment Repair and Maintenance 9 3 4 3 19
TOTAL LANDSCAPE MAINT. 75 38 41 36 190
Public Works Division
Fiscal
1st Quarter Yeato
Service Description D:\t{e
2019-
Oct-Dec January February March 20
STREET AND ROW MAINTENANCE
Signs Repaired/ Installed 12 8 5 3 28
Graffiti Removal 1 0 0 6
Street Clearing/ Repairs 0 0 0 2
Pothole/ Shoulder Repairs 22 6 6 5 39
Tree/Shrub Trimming, Removal, Install. 21 40 30 16 107
Swale Repairs 0 0 0 0 0
Debris/ Trash Removal (Tons) 48.65 20.48 14.18 10.35 93.66
Complaints Reported to MDC 11 1 2 1 15
TOTAL STREET & ROW MAINT. 102.21 76.48 57.18 35.35 271.22




STREET AND ROW INSTALLATION

Sidewalks (linear ft.) 0 5
Paving (linear ft.)
TOTAL STREET & ROW INST.
STORMWATER
Drain Cleaning/ Repairs (inlet tops) 0 0 0 0 0
Canal Cleaning/ Clearing 0 2 0 1 3
Flooding Investigations & Resolutions 0 0 0 0 0
Complaints Reported to MDC 0 0 0 0 0
TOTAL STORMWATER ACTIVITIES 0 2 0 1 3
INSPECTIONS
Sidewalks/ Driveways 11 6 7 24
Paving/ Drainage 2 2
Parking/ Swales 0 4
Trees & Landscaping 9 40 30 16 95
TOTAL INSPECTIONS 26 46 30 23 125

Fiscal

Year to

Service Description D:\t{e

Oct-Dec January February March 202]69'

PERMITS

Commercial Property 3 0 0 0 3
Sidewalk/ Driveway 23 5 4 10 42
WASA/ Water Main 1 1 0 1 3
Cable TV 0 0 0 0 0
FPL 3 0 0 1 4
Curb/ Gutter 1 0 0 0 1
Paving/ Drainage/ Sewer 2 1 1 0 4
Trees & Landscaping 0 0 0 0 0
Fences/ Columns 0 0 0 0 0
Parking/ Swales 0 0 0 0 0
Special Events 0 0 0 0 0
Temporary Road Closure 0 0 0 0 0
Zoning (Site Plan Review) 0 0 0 0 0
New Construction 0 0 0 0 0
TOTAL PERMITS 33 7 5 12 57
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MIAMI-DADE
TRANSPORTATION
PLANNING ORGANIZATION
(TPO) E-NEWSLETTERS

** THIS INFORMATION
MAY BE VIEWED AT:

http://www.miamidadetpo.org/enewsletter.asp




DEPARTMENT OF HEALTH

** FOR THE LATEST -
UPDATES YOU MAY GO TO:

http://www.floridahealth.gov/




