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Village of Palmetto Bay
MEMORANDUM
To: Honorable Mayor and Village Council Date: March 2,2020
From: Gregory H. Truitt, Interim Village Manager Re: Monthly Status Report for

January 2020

Attached is the monthly status report for January 2020. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village’s state
and/or Federal Legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that
do not directly relate to the other report sections but are provided for the purpose of
keeping the Village Council and Village residents informed on matters affecting the Village.

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

Public Meetings Listing - January Date

1. Tree Advisory Board Meeting January 6
2. Regular Council Meeting/Public Hearing January 6
3. Sunshine Meeting Between Councilmember David Singer and Councilwomen January 13
Marsha Matson
4. Local Planning Agency Meeting January 13
5. Zoning Hearing January 13
6. Charter Review Commission Meeting January 14
7. Education Advisory Board Meeting January 15
8. Sunshine Meeting Between Mayor Karyn Cunningham and Councilwomen January 15
Marsha Matson January 15
9. Neighborhood Protection Committee Meeting January 15
10. Parks & Rec. and Community Outreach Committee Meeting January 21
11. Special Council Meeting January 23
12. Zoning Hearing January 27
13. Sunshine Meeting for SW 136" Street Project January 28
14. Neighborhood Protection Committee Meeting January 29
15. Public Meeting for Snowden Bridge Project January 29
Special Event Permits Issued Event Date Anticipated Attendance

Birthday Celebration




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1

Office of the Village Manager Operations

Reporting Period: January 2020

Summary of Email Requests

Resident Emails

Requesting
Nature of Request Party Follow up
Int. Manager provided updated
Resident reported another dead cat by the pack of feral dogs J. Woodard|info to resident
Requested all Parks related agenda items to be place into a Special Council
Meeting for Parks only S. Kreisher
Int. Manager responded on 1/7
Resident reported uneven street/swale area over 8845 SW 178th Terrace C. Vega
Resident inquired about Fund Raiser Festival since he had few concerns S. Kreisher
Resident is concerned with the feral pack of dogs roaming Palmetto Bay K. Kinkaid
Resident is concerned with construction of Palmetto Bay club house and Int. Manager and Councilwomen
utility building E. Lindholm|Matson will be addressing
concerns
Resident volunteer to take care one of the roaming dogs when are find M. Krantz
Resident is against Zoning agenda items 1 & 3 J. Woodard
Resident is against proposed 480 rental units off Old Cutler Road M. Salvador

Resident is against proposed 480 rental units off Old Cutler Road, to no
more Auto dealers and Charter Schools

Resident made suggestions to Council to never grant a reduction of
parking spaces on any project Office & Medical Buildings.

Resident is opposing to overdevelopment, high density

Resident complained about no social media update posted about NPC
meeting

Resident Inquired if traffic study will be reviving bridges proposals

Resident Inquired if traffic study will be reviving bridges proposals
Residents congratulate Interim Village Manager Gregory Truitt for his new
position at the Village

Resident praised our Village Passport Office for an amazing customer
service

Resident made suggestions to Council to protect the green area between
Old Cutler Rd and the existing building

Resident is opposing to overdevelopment, high density in the Village
Resident is opposing to overdevelopment, high density in the Village

Resident is opposing to overdevelopment, high density in the Village

Resident is opposing to overdevelopment, high density in the Village

B. Christopher

J. Johnson

J. Marrero

S. Kreisher
I. Mander
E. Lindholm

G. Tabor

D. Perez

I Mander

L. Levine, J. Wolfe
D. Amores

G. Williams

J. Stone




Resident is opposing to overdevelopment, high density in the Village D. Ennis
Resident is opposing to overdevelopment, high density in the Village E. Arnold
Resident is opposing to overdevelopment, high density in the Village C. Gilbreath
Resident is opposing to overdevelopment, high density in the Village J. Caproon
Inquired about live streaming for meeting of 136 Street project S. Kreisher
Resident inquired about Franjo & 180th Street road closure G. Williams

Int. Manager provided answers
to resident 1/31

Council Emails

Mayor Karyn Cunningham

Requested a meeting with South Motors in regards to the Veterans Park

Requested information of the No Wake Signs

Requested meeting with resident thru the Manager office

Requested information of the company who did the mock up of the sign for Whitman Way

Vice Mayor Dubois

Councilman Patrick Fiore

Inquired information about the process of the speed humps installation that was approved

Councilman Singer

Councilwoman Marsha Matson

Requested temporary fence protection for the pine trees and pines islands at Palmetto Bay
park during Fund raiser Festival

Requested information in regards to the new Street between Rosen and Hospital properties
Inquired/ requested update about the water seepage in the roof of the clock tower at the
Palmetto Bay library

Inquired about the Million Orchid project status for the Village

Int. Manager inquired info from
P.S Dept.

Int. Manager provided info on
1/21

Int. Manager addressed
councilwomen concerns
Int. Manager updated info to
councilwomen




Departmental Report for:
Reporting Period
January 2020

HUMAN RESOURCES /
COMMUNICATIONS /
GRANTS



Recruitment

New Hires

Employee Benefits

Other

Social Media/ Video

Publications/Surveys

Department/ Division:
Reporting Period:

Village of Palmetto Bay
Departmental Monthly Report

Human Resources & Communications

Recruitment Ads

Applications Reviewed
Interviews Scheduled
Background Checks Completed
Number of Vacancies

TOTAL ITEMS|
Orientation Sessions
Training Sessions
New Hires Processed

TOTAL ITEMS

New Enrollments/Updates/Terminations
Issues Resolved
Educational Assistance Program

Incident/ Accident Cases (worker's
comp)
Employee Training

TOTALITEMS

Transfers/ Updates/ Evaluations
Timesheets Reviewed
Job Desc. Review/ Updates
Surveys
Termination of Employment
TOTAL ITEMS

FB/Twitter Postings (inc. events postings)
FB Followers (likes)
Video Production/Editing/ Oversight
Constant Contact Contacts
Your Village @ Work Editions
Press Releases
Weekly Traffic Calming Update
Promotional/ Informational Campaigns
Surveys

TOTAL PUBLICATIONS

New Applications Completed
Reports/ Amendments Filed
Grants Awarded
Money Awarded
Pending Applications
TOTALITEMS

January 2020
HUMAN RESOURCES
1st QTR. 2nd QTR. Fiscal Year to Date
= D‘:c Sors | OCt-19 Nov-19 Dec-19 . gl Jan-20 e
3 1 1 1 0 0 3
29 22 3 4 23 23 52
2 0 1 1 9 9 11
5 0 5 0 3 3 8
63 22 22 19 20 20
102 45 32 25 55 55 74
5 2 2 1 0 0 5
2 1 0 1 0 0 2
4 1 2 1 0 0 4
11 4 4 3 0 0 11
61 59 1 1 0 0 61
11 6 3 2 4 4 15
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 1 1 1
72 65 4 3 5 5 77
37 34 b 2 4 4 41
462 152 154 156 228 228 690
2 1 0 4 0 0 2
1 1 0 0 0 0 1
2 0 2 0 1 1 3
504 188 157 159 233 233 737
COMMUNICATIONS
1st QTR. Oct-19 Nov-19 Dec-19 2nd QTR. Jan-20 Fiscal Year to Date
Oct - Dec 2019 Jan - Mar 2020 FY 19-20
248 102 76 70 94 94 342
19,095 6322 6365 6408 6,469 6469 19,095
3 3 4 3 0 0 3
7,125 2390 2373 2362 2,358 2358 7,125
13 4 5 4 4 4 17
8 4 3 1 2 2 10
0 0 0 0 0 0 0
58 23 19 16 25 25 83
ik 0 0 1 0 0 il
80 31 27 22 31 31 111
GRANTS
1st QTR. 2nd QTR. Fiscal Year to Date
oot o o | Oct19 Nov-19 Dec-19 e ol Jan-20 <
3 2 1 0 0 2 3
11 5 4 2 0 3 11
2 1 1 0 1 1 3
$ 10,867.00 | $ 6,481 | $ 4,386 = 8,886.00 | $ 8,886 | $ 19,753
11 4 3 4 5 5 16
27 12 9 6 11 11 33
Grants Awarde Grants Awarded: Grants Awarded:
JAGD-
RADwomen JAGC-radKIDS Street Tree
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PARKS AND RECREATION
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Palmetto Bay

To:  Gregory H. Truitt, Interim Village Manager Date: February 18, 2020

From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director January 2020

Parks & Recreation Monthly Activities Report for the month of January 2020 is as follows:

Special Events/Programs/Other
Yoga by the Bay at Thalatta
e January 5, 2020-Total Attendance - 25- Cost $100.00
e January 19, 2020-Total Attendance - 22- Cost $100.00
Senior Game Day - January 23, 2020
e Estimated Attendance: 25
e 137.86 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues
o $137.86 Net Cost
e $150.00 Budgeted Amount
Arbor Day Tree Planting Ceremony — January 17, 2020
Estimated Attendance: 40
$197.79 Total Expenditures w/ Staff Cost
$0.00 Total Revenues
$197.79 Net Cost
$250.00 Budgeted Amount
Palmetto Bay Artist Exhibit: Maximo Caminero — January 18, 2020
o Estimated Attendance: 39

o $47.33 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues
o $47.33 Net Cost

e $150.00 Budgeted Amount
AARP Driver Safety Course — January 24, 2020
e Estimated Attendance: 12
$270.23 Total Expenditures w/ Staff Cost
$0.00 Total Revenues
$270.23 Net Cost
$818.00 Budgeted Amount



March 2, 2020

Parks & Recreation Departmental Report January 2020

Page 2 of 4
Ludovici Park Activity — January 2020

Date Type of Use Name of Group Attendance
January 1 EAFCR Baptist Exercise 0
January 1 EAFCR Cadenza 5
January 3 EAFCR Baptist Exercise 0
January 6 EAFCR Cadenza Music 3
January 6 EAFCR CB Community Theater 20
January 7 EAFCR Rotary Club 30
January 8 EAFCR Baptist Exercise 18
January 8 EAFCR Cadenza Music 5
January 8 EAFCR Cantamar 15
January 9 EAFCR PB Book Club 15
January 10 EAFCR Baptist Exercise 19
January 11 EAFCR Rotary Club Mtg 30
January 12 EAFCR Rental 50
January 13 EAFCR Cadenza Music 3
January 13 EAFCR CB Community Theater 20
January 14 EAFCR Rotary Club 30
January 15 EAFCR Baptist Exercise 30
January 15 EAFCR Cadenza Music 5
January 16 EAFCR Christ Fellowship 20
January 16 EAFCR The EDGE 40
January 17 EAFCR Baptist Exercise 0
January 18 EAFCR Tuscany Estates Mtg 30
January 20 EAFCR Cadenza Music 3
January 20 EAFCR CB Community Theater 20
January 21 EAFCR Rotary Club 30
January 22 EAFCR Baptist Exercise 21
January 22 EAFCR Cadenza Music 5
January 24 EAFCR Baptist Exercise 15
January 26 | Amphitheater, Gazebo, and Grass Area | Rental 70
January 27 EAFCR Cadenza Music 3
January 27 EAFCR CB Community Theater 20
January 28 EAFCR Palmetto Bay Garden

Club a0
January 29 EAFCR Cadenza Music 5
January 29 EAFCR Baptist Exercise 16
January 30 EAFCR Florida Department of

Health 21
January 31 EAFCR Baptist Exercise 29
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Parks & Recreation Departmental Report January 2020

Page 3 of 4
Thalatta Estate Activity - January 2020
Date Type of Use Name of Group Attendance
January 1 Rental Wedding Rehearsal 16
January 2 Rental-Photoshoot Ramoneda Photo 8
January 2 Rental-Photoshoot Ramoneda Photo 6
January 3 Rental Wedding Rehearsal 14
January 3 Rental Wedding 120
January 4 Rental Wedding 100
January 5 Fitness Yoga-by-the-Bay 25
January 10 Rental Wedding Rehearsal 12
January 11 Rental Wedding 160
January 16 Rental Wedding Rehearsal 20
January 17 Rental Wedding Rehearsal 12
January 17 Rental Wedding 50
January 18 Rental Wedding 115
January 19 Fitness Yoga-by-the-Bay 22
January 19 Rental Wedding 84
January 25 Rental Wedding 155
January 27 Rental-Photoshoot Ramoneda 8
January 28 Rental-Photoshoot Ramoneda 10
January 29 Rental Wedding Rehearsal 12
January 30 Rental Wedding 150
January 31 Rental-Photoshoot Ramoneda 8
Noise Meter Readings 01/04/2020 - 01/30/2020
Date 01/04/2020 | 01/17/2020 | 01/18/2020 | 01/19/2020 | 01/25/2020 | 01/30/2020
Attendance 100 50 115 84 155 150
Highest Reading
per Event 52.9 57.6 58.1 57.6 58.1 56.5
Max Decibel
Level 60 60 60 60 60 60
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Parks & Recreation Departmental Report January 2020
Page 4 of 4

Noise Meter Readings 01/04/2020 - 01/30/2020

W Attendance M Highest Reading per Event 1 Max Decibel Level

155
115
84 58.1
o 57.6
7.
58.1
i 60
| I _60 I V I I I

1/4/2020 1/17/2020 1/18/2020 1/19/2020 1/25/2020 1/30/2020

150




Village of Palmetto Bay Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: 2019-2020 January (2nd QTR)

1ST QTR 2ND QTR Fiscal Year to
Service Description October 2019 Date
November 2019 Jan-20 FY 2019-20
December 2019
CORAL REEF PARK
Exercise/ Recreational Classes
Stretch & Relax 253 87 340
Yoga Fusion/ Pilates** 0 0 0
Cardio Pump 266 96 362
Dance Aerobics 248 85 333
Aerobics** 0 0 0
Zumba** 0 0 0
TOTAL PARTICIPANTS 767 268 1,035
Afterschool Programs
Soccer** 0 0 0
Tennis 112 48 160
WILD (Wonder, Inquire, Learn and Discover) 48 102 150
TOTAL PARTICIPANTS 160 150 310
1ST QTR Fiscal Year to
Service Description N?)\C:r:s;rzgzig Date
December 2019 R 01580
CORAL REEF PARK
Organized Sports
Soccer- Palmetto Knights 3,135 1440 4,575
Soccer - Mavericks 648 288 936
Soccer-Bay Lions FC 611 256 867
Howard Palmetto Baseball 0 0 0
Football - Cannonball Youth** 168 0 168
Palmetto Baseball- Varsity 1,260 120 1,380
Palmetto Baseball JV 900 120 1,020
Palmetto Baseball - Freshman 900 80 980
Tennis Camp/Pizza Night 0 0 0
Tennis- Group Lessons/Clinics 549 231 780
Tennis- Private Lessons 322 140 462
Tennis Court Rentals 942 392 1,334
Racquetball Court Rentals 43 19 62
USTA Tennis (League Play) 253 54 307
TOTAL PARTICIPANTS 9,731 3,140 12,871

Page 1 of 4




Village of Palmetto Bay Departmental Monthly Report

Revenues Collected

Facility Rentals S 6,323.13 | S 2,045.00 | S 8,368.13
Programming/Afterschool S 1,350.00 | $ 300.00 | S 1,650.00
Sports Leagues S 1,899.64 | S 3,351.78 | S 5,251.42
Tennis Camp S 2,455.40 | $ 369.00 | S 2,824.40
Tennis Court Rentals S 12,817.75 | $ 4,699.88 | $ 17,517.63
Racquetball Court Rental S 154.66 | $ 82.28 [ $ 236.94
Tennis Group Lessons S 9,155.95 | $§ 6,278.87 | S 15,434.82
Tennis Private Lessons S 19,214.54 | $ 8,304.84|$S  27,519.38
Photography/ Filming S 490.00 | $ - S 490.00
Concessions $ - |$ - |$ .
Vending S - S - IS -
CRP- Summer Camp S - |s - |S -
CRP-Tennis Social S - S - S -
CRP - Miscellaneous S 3,417.00 | $§ 1,769.96 | S 5,186.96
TOTAL REVENUES| $ 57,278.07 | $ 27,201.61 | $ 84,479.68
1ST QTR 2ND QTR Fiscal Year to
Service Description N?:’teor::;rzggig e Date
December 2019 AL o
PALMETTO BAY PARK
Exercise/ Recreational Classes
Stretch & Relaxation** 0 0 0
Ballet at the Park 660 225 885
TOTAL PARTICIPANTS 660 225 885
Organized Sports- Participants
i9 Sports 1,068 0 1,068
Softball Travel Ball 5,595 1350 6,945
PB Girls Recreational Softball League 102 728 830
Howard Palmetto Softball** 0 0 0
High School Teams 120 390 510
Softball HS League** 870 0 870
IMG Basketball Academy** 0 0 0
Peacock Lacrosse** 0 0 0
TOTAL PARTICIPANTS 7,755 2,468 10,223
Revenues Collected
Facility Rentals S 8,341.80 | $ 2,745.11 | S 11,086.91
Tournament/Field Rentals S - S - S -
Sports Leagues S 10,036.13 | § 8,630.00 | $ 18,666.13
Photography/ Filming $ - $ B $ 5
Concessions S 281.01 S 281.01
TOTAL REVENUES| $ 18,658.94 | $ 11,375.11 (S 30,034.05

Page 2 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR Fiscal Year to
Service Description N?):?r::;rzg;ig 0 Date
December 2019 Rzl 2l
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Super Soccer Stars 0 12 12
Nature Postings Summer Camp** 0 0 0
TimberNook Summer Camp** 0 0 0
TOTAL PARTICIPANTS 0 12 12
Revenues Collected
Facility Rentals S 1,975.00 | $ 826.00 | $ 2,801.00
Programming/League Fee 5 500.00 | $ 640.00 | $ 1,140.00
Photography/ Filming S - _|S - |§8 -
Library Rent S - S - S -
TOTAL REVENUES| $ 2,475.00 | $ 1,466.00 | $ 3,941.00
THALATTA ESTATE
Exercise/ Recreational Classes
Yoga by the Bay 113 45 158
Kayak Adventure** 19 0 19
Nature Postings - Teacher Planning** 0 0 0
Gardening Workshop** 0 0 0
Nature Photography** 0 0 0
Bird Watching Workshop** 0 0 0
TOTAL PARTICIPANTS 132 45 177
Revenues Collected
Facility Rentals S 225,052.51 |$ 20,110.50 | § 245,163.01
Programming/League Fee S - S - S -
Photography/ Filming S 960.00 | S 400.00 | S 1,360.00
TOTAL REVENUES| $ 226,012.51 | $ 20,510.50 | $ 246,523.01
PERRINE COMMUNITY HOUSE AT PALMETTO BAY
Programs, Activities and Events
TEMPOS - Technology to Empower Seniors** 23 0 23
Knitting Classes 8 0 8
Mah Jong 43 3 46
Tai Chi 37 10 47
Senior Game Day 80 25 105
Palmetto Bay Artist Exhibit 213 39 252
TOTAL PARTICIPANTS 404 77 481
Revenues Collected
Program/Activities Registration S 8240 | S - S 82.40
Miscellaneous Rental S 999.00 | $ 152.00 | $ 1,151.00
Community Room Rental S 800.00 | $ 150.00 | $ 950.00
TOTAL REVENUES| $ 1,881.40 | $ 302.00 | $ 2,183.40
TOTAL SPONSORS| $ 21,300.00 | $ 6,250.00 | $ 27,550.00
TOTAL SPONSORSHIP VALUE ($)| $ 21,300.00 | $ 6,250.00 | $ 27,550.00

Page 3 of 4




Village of Palmetto Bay Departmental Monthly Report

NOTES:

(*} No registrations.

(**) Program not offered.

Special Events and Programs January 2020
Arbor Day Tree Planting Ceremony

Palmetto Bay Artist Exhibit: Maximo Caminero
AARP Driver Safety Course

Yoga by the Bay

Senior Game Day

Senior Programming: Mah Jong

Senior Programming; Tai Chi
Senior Programming: Knitting

1/17/2020 Palmetto Bay Park
1/18/2020 PCH at Palmetto Bay
1/23/2020 PCH at Palmetto Bay
1/5-1/19/2020 Thalatta Estate
1/23/2020 PCH at Palmetto Bay

1/14,1/21, & 1/28
/ / / PCH at Palmetto Bay

1/9, 1/16, & 1/30 PCH at Palmetto Bay
1/9 & 1/23 PCH at Palmetto Bay

Page 4 of 4




Departmental Report for:
Reporting Period
January 2020

POLICING UNIT
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Palmetto Bay

To:

Gregory H. Truitt Date: March 2, 2020
Interim Village Manager

From: Maria Guerra, Major / wLcau_Re: Monthly Status Reports

Village of Palmetto Bay Commander January 2020

Attached are the monthly reports for January 2020. The reporting items include:

g

o RN

Issues/concerns

a. Village of Palmetto Bay — None at this time

b. Miami-Dade County — None at this time

Area map for citations issued-Attached

Area map for crimes reported-Attached

Policing Unit Departmental Monthly Report (Attached)

Training

a. None

Meetings

a. Citizen Crime Watch and Youth Crime Watch meetings held at Howard Drive
Elementary and Coral Reef Elementary Schools

b. Community meeting at Tuscany Estate Homeowners Association

c. Meeting with the Pastor of Christ Congregational Church concerning a recent

security survey and implementing the recommendations

Monthly EESAC meeting at Howard Drive Elementary School

Community Outreach Unit attended the South Florida Crime Prevention

Association monthly meeting in Plantation, Florida

Presentations

a. DARE classes and graduation for Perrine Elementary School

b

¢

®o

. DARE classes at Christ Fellowship Academy
radKIDS classes at Perrine Elementary School

MG/msg



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Policing Unit

Reporting Period: January 2020

Prior Months Prior Current Calendar Year S
Calendar Year to
Service Description 1st QTR. Month Month to Date Data
Oct 2019-Dec 2019 Dec-19 Jan-20 2020 2019
CRIMES/ CALLS FOR SERVICE

Auto Theft 9 3 4 4 2
Burglary (Commercial) 2 1 1 1 it
Burglary ( Residential) 21 5 2 2 3
Burglary (Vehicle) 45 11 4 4 29
Larceny (Over) 9 2 3 3 11
Larceny (Under) 71 31 20 20 21
Vandalism 13 9 4 4 3
Robbery 5 2 1 1 il
Assault 10 1 5 5 8
Domestic Assault/Battery 10 0 3 3 1
Disturbance 41 10 11 ALl 11
Domestic Dispute/Disturbance 60 14 31 31 16
Missing Person 3 i} 1 il
Suspicious Vehicle 27 5 13 13 8
Suspicious Person 39 16 15 15 19
Baker Act 27 11 7 7 9
DOA 12 5 5 5 4
Narcotics Investigation 0 0 0 0 2
Fraud / Credit Card 12 4 7 7 3

TOTAL CRIMES/ CALLS FOR SERV. 416 130 137 137 153

TRAFFIC ENFORCEMENT

Crashes 229 70 76 76 76

TOTAL TRAFFIC ENFORCEMENT 229 70 76 76 76

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of January 2020, targeted crime rate is -39% less than same time period last year YTD.

*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*

Page 1 of 1
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Departmental Report for:
Reporting Period
January 2020

FINANCE



Palméfto Bay

Nomes/

Village of Palmetto Bay

MEMORANDUM

To: Gregory H. Truitt, Interim Village Manager Date: February 10, 2020

From: Desmond Chin, Finance Director RE: Report, January 2020

Dear Mr. Manager,

See the graph below for monthly, quarter to date and yéar to date comparison between projected
and actual results.

e The Monthly bar reports the results for January 2020
e The QTD bar reports the month of January for the current quarter.

e The YTD columns report the expenditures for the month of January 2020.

6,000,000

5,000,000

4,000,000

3,000,000 M Projected

® Expenditures

2,000,000

1,000,000

Monthly QTD thru
January

The highlights for the Month of January 2020 are as follows: |

The expected norm is 8.33% per month and a total thru January of 33.33%.
Most departments were close to the expected norm of 8.33% except Police due to
payments to Miami Dade Police Department for 1%t quarter local police services.

e As of January 2020, the Village of Palmetto Bay expenditures are operating under budget
by 7%. The 7% represents the difference between the year to date actual total operating
and the percentage of the year to date budget.



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Finance
Reporting Period: January, 2020

Current Month Current Month Current Month | Prior Months| Current Month
Fiscal Year to
1st QTR. Date
Oct 2019 - FY 2019-20
Dec 2019
Service Description Oct-19 Nov-19 Dec-19 Jan-20
EXPENDITURES % BY DEPARTMENT/ FACILITY
Village Council 4.70% 10.77% 7.18% 22.65% 7.46% 30.11%
Village Manager 5.98% 12.72% 10.66% 29.36% 9.86% 39.22%
Village Clerk 4.92% 9.68% 6.09% 20.69% 7.26% 27.95%
Finance Dept. 5.17% 10.72% 6.60% 22.49% 6.90% 29.39%)
Human Resources/ Comm. 6.10% 9.43% 7.47% 23.00% 5.58% 28.58%
Village Attorney 0.00% 4.19% 18.84% 23.03% 6.12% 29.15%
General Government 0.77% 0.97% 11.75% 13.49% 2.75% 16.24%
Facilities Maintenance. 5.00% 6.82% 4.66% 16.48% 4.49% 20.97%
Policing Unit 0.03% 0.00% 0.01% 0.04% 26.33% 26.37%
Park Administration 4.09% 13.23% 8.53% 25.85% 4.85% 30.70%
Coral Reef Park 3.70% 9.06% 5.97% 18.73% 6.32% 25.05%
Palmetto Bay Park 8.57% 19.71% 12.78% 41.06% 15.79% 56.85%
Perrine Wayside Park 1.00% 3.58% 4.12% 8.70% 3.65% 12.35%
Thalatta Estate 5.43% 12.39% 9.73% 27.55% 15.72% 43.27%
Ludovici Park 5.85% 15.05% 9.31% 30.21% 8.93% 39.14%
Tennis Center 6.62% 8.02% 7.52% 22.16% 7.01% 29.17%
Perrine Community House 7.09% 6.11% 5.63% 18.83% 5.82% 24.65%
Total Parks 5.26% 12.23% 8.47% 25.96% 8.86% 34.82%
Total Operating 1.76% 3.32% 3.97% 9.05% 17.28% 26.33%
Total for the Month 8.33% 8.33% 8.33% 25.00% 8.33% 100.00%
FINANCE DEPARTMENT TRANSACTIONS
Alarm Calls/ Inquiries 106 88 67 261 85 346
Cashier Transactions 1,738 1,468 1,343 4,549 1,697 6,246
IT Tickets 193 88 102 383 120 503
Invoices Processed 474 443 475 1,392 538 1,930
Checks Processed/ Issued 216 222 239 677 245 922
TOTALITEMS 2,727 2,309 2,226 7,262 2,685 9,947




Departmental Report for:
Reporting Period
January 2020

COMMUNITY & ECONOMIC

DEVELOPMENT



To:  Gtegory H. Truitt, Interim Village Manager Date: February 21, 2020

From: Matia M. Pineda, CED Director Re:  January Summary

Summary:

Staff attended/met with the following items/events:

1) Downtown Code Draft # 2 Revisions for Fitst Hearing on January 27,

2) Otdinance for ZIP and Modification to Downtown Code Draft #2.

3) For the month of Januaty: Business Tax license: New: 3, Renewal: 5, Closed: 5
4) Sustainability meetings with Miami Dade County on proposed ordinances.
5) Traffic Studies comptrehensive plan amendment proposals.

6) Task Force and Boards Coordination.

7) Neighbothood Protection Pre-Construction Manual Draft.

8) CRS initial reseatch and coordination with Administration and Consultant.
9) CRS item for council meeting.

10) Meetings on various potential developments.

11) Acceptance of 7 new development applications

12) Meetings with attorney on DUV and other P&Z items.

13) Application Coordination for various P & Z projects.

14) Resident complaint meetings.

15) FPL Easement Cootdination for Franjo Road.

16) Park View Cootdination for Phasing Plan and Construction Staging.



Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division
Reporting Period: January 2020

Prior Month Prior Month | Prior Month | Prior Month | Prior Month .
Fiscal Year
Service Description 1st Qtr to Date
Oct- Dec oreed FY 2019-20
2019
Permits Issued s
Building Permits 1,012 319 1,331
TOTAL PERMITS 1,012 319 1,331
Permits for New Houses 3 0 3
Permits for New Commercial 0 0 0
Building & Roofing 3,083 1,100 3,083
Zoning (Building) 356 106 462
TOTAL INSPECTIONS 3,439 1,206 3,545
Code Compliance Cases
New Cases Open 185 77 262
Notices of Violations 0 0 0
Civil Violations 35 12 47
Special Master Cases 29 31 60
Active Cases 977 327 1,304
TOTAL CASES 1,226 447 1,673
Certificates of Occupancy 22 6 28
Certificates of Use 43 8 51
TOTAL CERT. OF OCCUPANCY/ USE 65 14 79

Page1of 1




Snapshot for Month of January (Fiscal Year 2020-2021)

Scanned Documents
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Snapshot for Month of January Comparison (FY 2020-2021

Average Review Times (Residential)

Average 4
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Departmental Report for:
Reporting Period
January 2020

PUBLIC SERVICES



P

almetto Bay

omvt/

MEMORANDUM
To:  Gregoty H. Truitt, Intetim Village Manager Date: March 2, 2020
From: Dionisio F. Totres, Public Services Director Re:  January 2020 Monthly Report
1st Quarter
Service Description glscalSalito hate
P January FY 2019-20
Oct- Dec
1-BUS RIDERSHIP
Tahoe Morning Route 929 43 142
Route Change: Holy Rosary 2721 1045
AM Route 3,766
Route Change: Metro Rail South 2338 831
PM Route 3,169
TOTAL RIDERSHIP 4687 4,687
Customer Service Calls 9 3 12
Vehicle Maintenance - 6005.09 $47.48 6,053
Vehicle Fueling 4763.53 1614.38 6,378
IBUS Ridership 2019-20
2nd Quarter
1200
wn
5 1000
2 800
= 600
5 400
-} 200
£ 0
=}
2 AM PM Route B
M January 1045 831 43
5] 0 0
0 0




Facilities Maintenance Division

Service Description

1st Quarter

Fiscal Year
to Date
Oct-Dec January FY 2019-20
BUILDING AND FACILITIES MAINTENANCE
Open Work Orders 93 42 135
Closed Work Orders 93 58 151
Equipment failures 5 4 9
Equipment Repair and Maintenance 7 2 9
Meetings/Training Attended 1 1 2
TOTAL BUILDING MAINT. 199 107 306
LANDSCAPE MAINTENANCE
Mowing Cycles- In-House 21 17 38
Mowing Cycles- Outsourced 8 4 12
Tree Trimming, Removal and Planting 12 6 18
Pesticide and Herbicide Spraying 12 4 16
Debris Removal 13 4 17
Equipment Repair and Maintenance 9 3 12
TOTAL LANDSCAPE MAINT. 75 38 113
Public Works Division
Fiscal Year
Service Description IspaRarer . toaDatee
FY 2019-20
Oct-Dec
STREET AND ROW MAINTENANCE
Signs Repaired/ Installed 12 8 20
Graffiti Removal 1 6
Street Clearing/ Repairs 0 2
Pothole/ Shoulder Repairs 22 6 28
Tree/Shrub Trimming, Removal, Install. 21 40 61
Swale Repairs 0 0 0
Debris/ Trash Removal (Tons) 48.65 20.48 69.13
Complaints Reported to MDC 11 1 12
TOTAL STREET & ROW MAINT. 102.21 76.48 178.69
STREET AND ROW INSTALLATION
Sidewalks (linear ft.) 5

Paving (linear ft.)




TOTAL STREET & ROW INST. 0 5 5
STORMWATER
Drain Cleaning/ Repairs (inlet tops) 0 0 0
Canal Cleaning/ Clearing 0 2 2
Flooding Investigations & Resolutions 0 0 0
Complaints Reported to MDC 0 0 0
TOTAL STORMWATER ACTIVITIES 0 2 2
INSPECTIONS
Sidewalks/ Driveways 11 6 17
Paving/ Drainage 2 2
Parking/ Swales 0
Trees & Landscaping 9 40 49
TOTAL INSPECTIONS 26 46 72
1st Quarter Fiscal Year
Service Description Taniary to Date
FY 2019-20
Oct-Dec
PERMITS
Commercial Property 3 0 3
Sidewalk/ Driveway 23 5 28
WASA/ Water Main 1 1 2
Cable TV 0 0 0
FPL 3 0 3
Curb/ Gutter 1 0 1
Paving/ Drainage/ Sewer 2 1 3
Trees & Landscaping 0 0 0
Fences/ Columns 0 0 0
Parking/ Swales 0 0 0
Special Events 0 0 0
Temporary Road Closure 0 0 0
Zoning (Site Plan Review) 0 0 0
New Construction 0 0 0
TOTAL PERMITS 33 7 40




