VILLAGE COUNCIL MEETING

MONDAY, OCTOBER 1, 2018

MANAGER’S REPORT

AUGUST 2018
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Palmetobiy:

Village of Palmetto Bay

MEMORANDUM
To: Honorable Mayor and Village Council Date: October 1, 2018
From: Edward Silva, Village Manager Re: Monthly Status Report for

August, 2018

Attached is the monthly status report for August, 2018. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village’s state and/or
federal legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that do
not directly relate to the other report sections but are provided for the purpose of keeping the
Village Council and Village residents informed on matters affecting the Village

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

June Public Meetings Listing

Age-friendly Communities Lecture

Community Center Task Force Meeting

Art in Public Places Advisory Board Meeting

Education Advisory Board Meeting

Parks & Recreation and Community Outreach Committee Meeting
Community Center Task Force Meeting

Special Council Meeting

Tree Advisory Board Meeting

Special Council Meeting
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Special Event Permits Issued




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1
Office of the Village Manager Operations
Reporting Period: August 2018

Summary of Email Requests

Resident Emails

Nature of Request Requesting Party

Against of more development apartment buildings in Palmetto Bay J. Billups
Reported and requested drainage oat 7990 SW 155 Street D. Bastien
Against of more and actual developments in Palmetto Bay and instead encourage

residents to trim their trees, maintain their lawns and fix the pump at 174th St and

Old Cutler for hurricane season P. Gribbon
Against of more development apartment buildings in Palmetto Bay B. Burton
Forwarded email with Traffic lights suggestions for consideration in the DUV S. Kreisher
Against of more development apartment buildings in Palmetto Bay C. Johnson
Inquiring information about the link removal from the VPB website to Miami Dade

Lost Pets K. Muni
Reported an incident where a car hit his trash bin and left a the car mirror behind Flor
Inquiring information of water lines installation of 88 Avenue between168 and 174

street if the same plan will be for 88 Ct J. Woodard

Requested an update an drain inlet for 15921 SW 81 Avenue

Inquiring information of completion date for the construction on SW 82nd Avenue
Reported an dangerous uneven part of the bike path on Old Cutler Rd

Requested Police presence the morning that School starts

Resident praised and thank Palmetto Bay & Public Services Field Operations
Supervisor Danny Cassals and Staff for their assistance on trimming his overgrown
trees in his neighborhood streets

Inquiring about meeting if it will be a live streamed and if ADA hearing equipment will
be available

Apologized with the Clerk Arocha for his remarks in regards to the ADA equipment at
the Special Council meeting

Gave his feed back on Audio/Visual equipment installation in Council Chambers

Reported continuous illegal parking at the Hyundai car dealer

Inquiring about Farmer Road Traffic Calming study

R. McCormack

J. Mesa
D. Falana

M. Shay

W. Grammers

J. Woodard

J. Woodard

S. Kreisher

J. Woodard

J. Linabury




Council Emails

Mayor Flinn

Forwarded email from residents reporting Stop sign down at SW 182nd Terrace and 88 Place

Forwarded Facebook post from resident reporting broken glass over 81st Ave between 148th and 151st Avenue
Forwarded email from residents requesting tree trimming at cross walk SW 80 Ave & 168 Street

Requested line up of memos for special Council meeting

Forwarded email from resident inquiring about temporary sign at the Checkers restaurant since hurricane Irma

Vice Mayor Dubois

Councilwoman Cunningham

Requested the addresses/contact info for camp counselors/staff that worked this present year

Requested an update on the FPL property

Forwarded an email from resident requesting to update the I-bus clock

Forwarded email from student who takes the I-bus and is requesting a time change since they arrive 5 minutes
after the I-bus left and they have to wait 35 minutes for the next one

Councilman Singer

Requested the Final executed coy of the Wayne Rosen property the Council approved
Inquired about campaign treasury reports for July are not posted on the website

Councilwoman Siegel-Lara




Departmental Report for:
Reporting Period
August 2018

HUMAN RESOURCES /
COMMUNICATIONS /
GRANTS



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Human Resources & Communications
Reporting Period: August 2018
HUMAN RESOURCES
1st QTR. Oct- 2nd QTR. 3rd QTR. 4th QTR. Fiscal Year to Date
D(:c 2017 Jan- M?v 2018 Apr- n?n 2018 Jul-Sep 2018 Jul18 Aug:18 Sep-18 FY17-18
Recruitment Recruitment Ads 29 3 6 4 3 1 42
Applications Reviewed 78 16 115 79 73 6 288
Interviews Scheduled 12 51 42 23 10 13 128
Background Checks C leted 3 9 30 1 1 0 43
TOTALITEMS 122 79 193 107 87 20 0 501
New Hires Orientation Sessions 2 5 6 4 3 1 17
Training Sessions 2 5 5 3 2 1 15
New Hires Processed 2 5 30 3 2 1 40
TOTALITEMS 6 15 41 10 7 3 0 72
ploy fif New Enroll| /[Updates/Ter i 2 3 5 2 2 0 12
Issues Resolved 12 1 0 1 1 0 14
Educational Assistance Program 0 2 2 1 1 [ 5
Incident/ Accident Cases (worker's
comp) 2 3 1 0 0 0 6
Employee Training 0 0 0 0 0 0 0
TOTALITEMS 16 9 8 4 4 0 [} 37
Other Transfers/ Updates/ Evaluati 7 18 19 5 2 3 49
Timesheets Reviewed 423 427 512 437 206 231 y 21,799
Job Desc. Review/ Updates 0 7 5 2 2 0 14
Surveys 1 0 0 0 0 0 1
Termination of Employment . 3 2 1 26 0 26 32
TOTALITEMS 434 454 537 470 210 260 0 1,895
—
GRANTS
1st QTR. Oct- 2nd QTR. 3rd QTR. 4th QTR. Fiscal Year to Date
Dl:t 2017 san -Mgloln Apr-]l?n 2018 Jul- s:z 2018 Jul1s Aug-18 sepias FY17-18
Social Media/ Video  Pending Applications 11 8 8 5 4 1 32
TOTALITEMS 21 26 30 19 11 8 0 . 96
Grants Awarded:
1. FMIT-Safety
Publications/Surveys 2. Energy Efficiency

3. SMART Mobility

Page 1of 2



Departmental Report for:
Reporting Period
August 2018

COMMUNITY & ECONOMIC

DEVELOPMENT
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Palmettobay,
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To:  Edwatd Silva, Village Manager Date:  Septemeber 20™ 2018
From: Maria M. Pineda, CED Ditector

Re:  August Summary for the Depattment of Community and Economic Development

Summary:
Staff attended/met with the following items/events:

1) Patking Garage UP draft development.

2) Presented Space Planning to Mgt. Back for rework.

3) For the month of July : Business Tax license: New: 15, Renewal: 255, Closed: 13

4) Attended ICSC Orlando, met with potential stakeholders foon Business Development
Iniciatives.

5) Scheduled Meeting for Task Force site Visits.

6) Prepared CIP/CE draft.

7) Met with MDC on bike share program.

8) Prepared Task Force Applications.

9) Application for Flood Grant with South Florida Regional Planning Council.

10) ATPP Round about traffic submittals deadline.

11) AIPP Board meeting to discuss the roundabout repair and new round about art piece.



Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division
Reporting Period: August 2018

Prior Month Prior Month Prior Month |Prior Month| _.
Fiscal Year
Service Description i to Date
’ 1st Qtr 2nd Otr Ap:tlt " Aug18 | FY2017-18
Oct-17 thru Dec-17 |Jan thru March 2018 v &
2018
Permits Issued
Building Permits 1,165 1,163 1447 496 4,271
TOTAL PERMITS 1,165 1,163 1447 496 4,271
Permits for New Houses 4 4 0 0 8
Permits for New Commercial 1 2 0 1 4
Building & Roofing 3,237 3,543 4289 1625 12,694
Zoning (Building) 590 572 625 223 2,010
TOTAL INSPECTIONS 3,827 4,115 4,914 1,848 14,704
Code Compliance Cases
New Cases Open 148 235 347 150 880
Notices of Violations 0 0 0 0 0
Civil Violations 28 41 100 55 224
Special Master Cases 70 25 70 0 165
Active Cases 895 940 1166 429 3,430
TOTAL CASES 1,141 1,241 1683 634 4,699
Certificates of Occupancy 14 22 23 10 69
Certificates of Use 36 11 43 82 172
TOTAL CERT. OF OCCUPANCY/ USE 50 33 66 92 241

Page 1of 1




Snapshot for Month of August (Fiscal Year 2018-2019)

Average Review Times (Residential)

Average

« 5
Review Time:
39.1 4
g |
83 "
g
g 2 -
3
[+4]
1 V
0
April | May | June | July | Aug | Sept
# Residential 3.15 3.25 3.1 3.5 350 32 3.8 3.1 3.5 4.5 4.5

Excessive Review Time
Trades No. of Permits Exceeding Five (5) days in the same Dept.

Building 2

Zoning
Structural
Mechanical
Electrical
Plumbing
Public Works
Building Official

olo=0l0|o ©

Average Review Times (Commercial)

Average
Review 12
Time:

95.65 10

Business Days
NN NN

2

HITHI

Jan April June | July Sept
® Commercial 9.35 10 15 815 8.75 800 825 8 9 10 8 8

0




Total New

New Permit Applications Submitted

Submittals: olg
4907 500
Average per
Month:
330 400
Projected
Amount: a0l
1249
200
100
0
Oct | Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug | Sept
= Applications | 443 462 344 | 376 343 494 504 | 539 | 457 | 459 | 486




Customer Service Evaluation 2018-2019

5
1 5 5 5 5

® Score

Building Department Compared to Other Departments in the County

® Worse
m Same
i Better

® Exceptional




Code Compliance Snapshot for Month of
August (Fiscal Year 2018-2019)

Code Compliance Revenue 2017-2018
(Lot Clearing, Citation, and Special Master)

$60,000.00

$50,000.00

$40,000.00

t

$30,000.00

Amoun

$20,000.00

$10,000.00

$0.00

Oct Nov Dec Jan Feb Mar Apr  May June July Aug  Sept
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | July | Aug | Sept

® Code Violations (Including Citations
and Special Master)

¥ Lot Clearing $0.005378.7$0.00|$0.005375.05578.3$0.00/$0.005310.05367.350.00

$750.067,174513,6955,6655,0542,54158,58%3,49%8,61%4,77%7,784




Code Compliance Snapshot for Month of

August (Fiscal Year 2018-2019)

Code Compliance Cases 2018-2019

%

)
c
=
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50
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® Open Cases
| Closed Cases
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B ( '.,V‘. S
Palmetto Bay

To:  Edward Silva, Village Manager Date: October 1,2018
From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director August 2018

Parks & Recreation Monthly Activities Report for the month of August 2018 are as follows:

Council, COW and Committee Meetings

Age Friendly Task Force Meeting — August 1,2018
Roll Call:
The following members were in attendance: Beatriz Hetrmann, Beverly Gerald, Judy
Stockman, Pam Gorman, Suzanne Holtzman, Raquel Hernandez.
Others in attendance: Fanny Carmona, Parks & Recreation Director

Approval of Minutes: This was the 1% meeting scheduled; no minutes to approve.

Public Comments:

e Steve K. — Recommended the installation of traffic lights that utilize shapes and
colors to better assists those individuals that are visual impaired and/or color
blind.

e Marsha Matson- Spoke about the number of residents she has visited during her
campaign that requested more senior program opportunities.

e Mayor Flinn — Said thank you to the group for their commitment and
volunteering for this task force. Also spoke about the need for programming for
active seniors. He spoke about the proposed community center that would them
offer the opportunity for those grandparents that are now taking care of their
grandchildren to all come together in one place and have multiple programming
to participate in.

Discussion Items:
a. Selection of Chair/Secretary
e Chari- Suzanne Holtzman
e Secretary — Raquel Hernandez

b. Meeting procedures for Chair/Secretary
Talked about the secretary will have access to a lap-top to type minutes during
the meeting. Chair runs the meeting and sets agenda items.

c. Steps and Timeline for Age Friendly Network
Fanny provided a summary of the timeline — where we are now and what we
need to accomplish as a group.
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Steps and Timeline

We have been accepted into the Age Friendly Network

We conducted a survey and have the results. (August 18, 2017)

Miami Dade County also conducted a survey and we will be able to utilize their results as
well (utilizing zip codes applicable to our Village)

Creation of a Task force — Goal/Mission - Analyze data from survey and draft 5 Year
Action Plan for the Village

Assign an Intern to be part of this specific project/task force- (work on analyzing data
from survey and drafting presentation of the 5 year plan) Isabel Rovira mentioned she can
assist with this. Fanny- will reach out to her and request her assistance.

Once task force is in place the group will initiate meetings on a regular basis on the 1¥
Tuesday of every month for now; might change later.

Draft must be ready by November - Presentation to Council at a November COW
meeting

5 yr. Action Plan to Council for approval in December 2018

5 yr. Action Plan due to AARP by January 2019 (6 weeks prior to deadline of March
2019)

d. Intern opportunity — Assign an Intern to be part of this specific project/task force-
(work on analyzing data from survey and drafting presentation of the 5-year plan)
Isabel Rovira mentioned she can assist with this. Fanny- will reach out to her and
request her assistance.

e. Survey Results — Fanny will e-mail the entire group results form the survey

conducted by the Village as well as the County wide survey results. Group will
have time to review surveys prior to the next scheduled meeting.

f. Five-year Action Plan- We need to review survey results first to determine what
else is necessary to start drafting the five-year action plan. Also, group will
receive a Road Map form AARP to better guide them through this process.

g. Next Steps —~ Group to review surveys prior to next meeting.

Other Business:
Scheduling of next meeting: 1* Tuesday of every month — September 4™, 2018 at 7pm

Items for next meeting:
h. Discussion on Survey Results

i. Review of Roadmap
j. Five Year Action Plan Samples
k. Discussion on drafting the 5-year action plan and what it should contain

Adjournment: The Meeting concluded at 7:12 p.m.
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Community Center Task Force Meeting — August 2, 2018
Minutes: Community Center task Force 8-2-18

1 7:01 PM

TM  Call to order

Roll call

ES Gives thanks to all

Welcomes all present

Comments on desire to move forward

2 7:06 PM

OM  Explains corrections to minutes from previous meeting
LD  Moves to approve minutes
JP Seconded

3 7:07 PM

MM Commented she enjoyed trip to visit other centers

Told everyone she had posted her opinion with pics on her FB political page
BH  Requested MM posts be emailed to task force

ES  That would have to go through VPB clerk

4

4a.  7:09 PM

TM  should have blinders; our role is to find what residents want

DP  wants to be able to have input both pro and con

TM  agrees but stated it’s not for us as a group to decide if it should or should
not be built

BH  asked if we are to argue location; just what we can get for CC

ES  “Its all on the table”

If we decide other location, pros and cons

What location is open but with limits

Have to see what makes dollar sense, possible hours of operation

Step 1 is what do we want

BH  “My personal opinion is land by library”

ES  Not feasible

JP location is important

TM  we can build perfect place and see where we put it

LD  decide what we want first

NP first know what you want to then decide location

BH I agree with that

TM  Any other comments

DP  dancing around topic — lets flesh it out

Rooms needed; what decisions that need to be made; Where do we want the pool
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ES  “Let me clarify”; went over each park
Coral Reef Park
Cannot run full time; No lights at night; limits use by residents in evening
Palmetto Bay Park
Can run longer hours; No lights at night; limits use by residents in evening
Thallata Park
Space is limited due to grant funding structure
Dog Park
It’s a dog park
Luduvici Park
No parking; tenant can use green space; Miami Dad libraries must have
buy in
Proposed site
Has more than enough space; none of the other issues exist
SB  Called in late 7:21 pm and asked about the library land
ES  Can’t build on the land, not for sale; pine rockland is protected land; horse
farm to north is asking $5.5 million and not feasible
SB  asks if we can go to owner about parking lot
ES easements and covenants; land is being developed by owner
TM  location near village hall makes it easy for all to have access
BH  same thing people on North end say; can’t make everyone happy; let’s do
best as group
4b. T:15PM

TM  Review of tour; good experience for all; gave many ideas and issues that
arose

Makes note that all CC are expanding and former opposition now very happy
Asks to hear from those that participated

OM lots of nice places; I liked the outside appearance of Pinecrest CC; Key
Biscayne layout

LD liked café; key has rents for vendors, no headaches

JP 3 must haves; Gym, Fitness, Pool; Key was favorite, well thought out
BH  Key is best; can’t judge Pinecrest interior under construction, they are
small and growing; liked the collapsible walls, for multipurpose use

TM  Key had best feel; agreed with JP; least was Aventura

DP  Didn’t attend; JP touched on space, thinking 5 years down road, Key is
growing, if we need more what do we do then

ES  if we grow that much we can kick out retail in first floor; one possibility,
that generates 30,000sf

DP  with easement, only space to park

ES  many possibilities, space is there; Key is ripping out decks to expand,
making a new pool, etc; we would only reuse space, no construction; redirect
traffic

NP  keep in mind ceiling height for activity, need 10-12 ft

ES  we build ceiling at 14 ft

LH  can we build pool somewhere for public
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ES  not on request by task force, must take a public pool to the council
Commented on how CC have become centers for people of all ages; community is
proud

SB  I’'m worried about success; what if we lose money

ES  that’s financial, discuss later in agenda

TM  will cover fee structure

JP if it does become too successful make it residents only

JR keep in mind multipurpose rooms \

BH  jumping gun, have to focus on goal, IMO — “losing time”

4c. 7:46 PM

TM  asks for open dates for other CC; is it worth the time going

ES detailed what is left to do

BH  describes surfside, for children, popular, lots of kids and that’s all there is,
nothing much for families

OM  move to table further visits; seen enough

DP second motion; so moved

Community Center Task Force Meeting — August 16, 2018
Minutes: Community Center task Force 8-16-18
1 6:40 pm

T™™  Call to order

Roll call

FC  9-12-18, David Singer will bring to council motion to hire architect to
work on Community Center (CC)

2 6:42 pm

TM  Group to review minutes of meeting 8-2-18

TM  Ask for motion to pass minutes with corrections
LD  Moves

OM  Second

All agree yes on minutes
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3 6:44 pm

BG  Stated she was concerned about the cost to pay for a CC
4 6:45 pm

4a

TM  Several CC and mission statement are used. Provided mission statements
from other locations.

OM  Ask to retake the roll

™ ok

LD  states likes general statements, likes enrich and enhance

TM  suggests we take handouts home and work on it, all come back with a
draft

4b 6:49 pm

TM  request FC review CC conditions and limits

FC  reminds what we want from possible CC amenities

TM  asks so not tied to a T, but general size and there is room for tweaking
DP  says keep in mid empty room looks bigger vs full room of people

FC  example is Aventura was 25,000 sf but not very efficient

LD  needed a bigger lobby, desk

OM  agree, Aventura was all narrow

JP requested sf of UM

TM  he can get copies

MB  we need much more storage

PJ storage is never enough

TM  can we say more storage, speaking to FC

FC  yes we can be general, just say more storage

DP feels office space to big, 1400 sf too much, can use community room for a
conference

FC  office depends on staff size

DP  administrative space ok but a conference room is too much

OM  agrees with DP

Jp if lobby on first floor, open to all

FC  All access is on second floor

TM  with all the retail on first floor, do we want a café

DP  keep it simple

TM  have it a combo location, entrance, lobby, desk, cafe

JP does not like access to CC on second floor

OM I can see it but I envision retail one half and gym and entrance other half
OM  pool cannot go above be you lose the depth of the pool in a floor and water
weighs 8 pinds per gallon. Cost to hold up are great.

All discussing likes and dislikes, TM suggests we go by list
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Items to be amended on list provided to Task Force

Combine Lobby and Front Desk / Food Service to 1600 sf
Food service more of a grab and go, healthy choices
Add track overhead inside gym

Make Gym storage 1000sf

Increase area for:

Weight/Cardio

Group Exercise/Dance Room

Add sauna to each Locker room, Men and Women
Universal Change Rooms need Full Restroom facility

2 by pool

2 spread around

Eliminate Stage, turn into dedicated Arts and Craft room
Reduce Kitchen-Catering/Teaching to 300sf

Add divider walls and attach to multipurpose room
Indoor playground multi-floors

Main lobby should be nice, impressive and first floor
Retail should not interfere but be smooth to lobby

5 7:46 pm

TM  NO New Business

6 7:47 pm

TM Do we wait until architect

FC  Architect can meet with group
LD  Need to wait then

LD  Let’s hold a date
TM  September, 27, at 6:30 pm. TENTATIVE Next meeting

7 7:49 pm

TM  items for next meeting

i Mission Statement

ii Clarification of Design
1 Retail Location

2 Gym Location
8 7:50 pm
T™  Move to adjourn

OM move
LD  second
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ES
SB
ES

ES

SB
ES

SB
ES
™

de.

™
ES

LD
™

ADJOURN ~ 7:50 pm
4d.  7:55PM

biggest issue we have is financing; bigger the center the more you recover

I had heard it’s a loss

explains that at end of day a park is at a loss; our finance model will allow for loss
because of other components

Details Finance to Maintain CC Operational

1 Council has passed impact fees for all new development

2 80% of tax from new development is earmarked for CC

3 What has already been approved in new development generates
$600,000.00 annually, not including any other monies

4 Add retail, 2/3™ of space at $20 per sf generates $500,000.00 annually

With these 2 revenue sources is $1,100,000.00 for the CC with a $200,000.00
surplus; needs to be refined, possible to operate at no loss; no local tax increase;
surplus can be used to build veterans park; if we rent ground floor 100% can
make a profit; Miami children’s hospital next door wants to partner; they may
offer a pool

if we don’t build CC can we use money for other things

council makes that decision; reminds all; no loss; keeping same service level; we
have lowest mileage rate

just want to be sure we are fiscally responsible; let’s be smart

states that’s my goal and council is conservative financially

asks if everyone is clear; general yes

8:06 PM

discusses Ballard — King; asks for comments and remarks

check for arts and crafts

Spinning

spinning can be in multipurpose and spin is dying event; Key moves to side

General comments regarding larger and smaller areas based on Ballard — King

recommended sf

All agree storage; Kitchen Combo with teaching; spaces to go
Sauna and Jacuzzi for each men and women’s locker room

5

™
ES
F?

8:36 PM

moving on
sf to be adjusted
Ballard - King still has to do a final analysis
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ES asks if based on sf

F? based on what is wanted by community

TM  so we are tweaking size of spaces, that is not an issue

F? we can’t drop or change after we do decide so Ballard — King can do a final
analysis

DP  how is CC going to be staffed

TM  core staff and needs guide decision

OM I asked, they said market forces decide

BH  are we voting or just continue

TM  we are meeting again

6 8:45 PM

TM  Next meeting; Date: Thursday, August 16,2018
Time: 6:30 PM

7 8:48 PM

Mission Statement for CC
Other topics regarding space sizes and usage

8 8:50 PM

TM  Motion to adjourn
OM Move

LD  Second

TM  All in favor 100%; Adjourned

Parks & Recreation & Community OQutreach Committee — August 14, 2018
Call to Order — 7:00pm
2. Public Comments — None
3. Approval of Minutes —-March 13, 2018 approved
4, Discussion items — Reported observation of parks and presented report cards
completed for Palmetto Bay Park, Dog Park, Ludovici Park and Thalatta.
Parks survey — Chris, Ed and Dr. Feller to meet and discuss.
Park Fees — Ordinance will go to Council with recommendations for their approval

Special Events/Programs/Other

Senior Game Day — August 2, 2018 — Ludovici Park
Estimated Attendance: 28

®

e $0.00 Total Expenditures w/ Staff Cost
o $0.00 Total Revenues
e $0.00 Net Cost

Yoga by the Bay at Thalatta
e August 5, 2018 — Attendance- 46 (20 PB Residents and 26 non PB Residents) Cost $150.00
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e August 19,2018 — Attendance- 34 (16 PB Residentsand 18 non PB Residents) Cost $150.00

Family Kayak Adventure at Thalatta
e August 25, 2018 — Attendance —24 (14 PB Residents and 8 non PB Residents) Cost $290.00

Gardening Workshop at Thalatta Estate
e August 11,2018 — Attendance —20 (13 PB Residents and 7 non PB Residents) Cost $75.97

Purple Heart Unveiling Ceremony — August 7, 2018 — Village Hall
e Estimated Attendance: 50

o $1,027 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues
o $1,027 Net Cost

Thalatta Estate Noise Meter Readings

NO EVENTS THIS MONTH

Thalatta Estate Activity — August 2018

August 1 Photo Shoot Attendance — 5
August 5 Yoga by the Bay Attendance — 46
August 6 Photo Shoot Attendance — 5
August 7 Photo Shoot Attendance — 5
August 8 Photo Shoot Attendance — 5
August 9 Photo Shoot Attendance — 5
August 11 Responsible Gardening Workshop Attendance — 20
August 18 Wedding Ceremony Attendance — 36
August 19 Yoga by the Bay Attendance — 34
August 25 Kayak Adventure Attendance — 24
August 27 Cutler Bay Community Theater Attendance — 20

Ludovici Park Activity — August 2018

August 1-3 TimberNook Summer Camp Attendance — 20
August 2 Senior Gameday Attendance — 16
August 5 New City Church Attendance — 40
Old Cutler Run Club Attendance — 25
M.AD.E. Attendance — 40
August 6-10 TimberNook Summer Camp Attendance — 20
August 6 Super Soccer Stars Attendance — 10
Cutler Bay Community Theater Attendance — 20
August 7 Rotary Club Attendance — 28
August 9 Palmetto Bay Book Club Attendance — 15
August 12 New City Church Attendance — 40
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August 13

August 14
August 16
August 19

August 20

August 21
August 22
August 25
August 26
August 27
August 28
August 29

Old Cutler Run Club
Super Soccer Stars
Cutler Bay Community Theater
Rotary Club
Cantamar

New City Church
Old Cutler Run Club
Super Soccer Stars
Council Meeting
Rotary Club

Super Soccer Stars
Super Soccer Stars
Old Cutler Run Club
Super Soccer Stars
Elections

Super Soccer Stars
Council Meeting

Attendance — 25
Attendance — 10
Attendance — 20
Attendance — 28
Attendance — 20
Attendance — 40
Attendance — 25
Attendance — 10
Attendance — 40
Attendance — 28
Attendance — 9
Attendance — 9
Attendance — 25
Attendance — 10

Attendance — 9
Attendance — 40
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Special Events & Programs

September 2018

LA b
Palmefio iy

Every Sunday

0ld Cutler Run Club

Sundays, 4:00 pm

No registration required.

For information on meet up locations and more details £
visit www.facebook.com/oldcutlerrunclub/ or emall info@runclubnetwork.com

£ Baptist Health

Save the Date
Village of Palmetto Bay
& lor §l[nl Day
Ludovicl Park
October 4, 2018

“SENIOR®
\GAME DAY

Farmer’s Market

Sundays, 8:30am-3:00pm

Coral Reef Park

FREE

If you are interested in being a vendor or for additional information,
call (305) 431-8220 or email phfarmersmkt@bellsouth.net

Save the Date
Village of Palmetto Bay
Pineland Clean-Up
Coral Reef Park
October 13, 2018

Saturday, September 1%

*Village of Palmetto Bay Student Photography Contest
Online Registration Opens

Thursday, September 6

FREE
For more information visit www.palmettobay-fl.gov or call 305-259-1234
*Senior Game Day

% SENIORY
"BBHEMY

ST

Ludovici Park (EAF Community Room)
11:00am-2:00pm

FREE

For more information visit www.palmettobay-fl.gov or call 305-259-1234

ULLITY
Save the Date
e of Palmetto
Annual State of the Village
Address
Village Hall
Ottober 9, 2018

P B
<

Sunday, September 9'" & 16"

*Yoga by the Bay e

Thalatta Estate . .
9:30am-11:00am oga
FREE vos
For registration and information visit www.palmettobay-fl.gov or call 305-259-1234

Save the Date
Yogabythe Bay
Thatatta Estate
October 7, 2018
October 21, 2018
o
o .

yosga

Thursday, September 20t

Village of Palmetto Bay Street Dedication Ceremony “Jamie Gough

d

Southwood Middle School
10:30am

Save the Date
Village of Palmetto Bay
Halloween Murder.
Mystery Dinner & Show
Thalatta Estate
October 26, 2018

Saturday, September 22"

Sava the Date
E: Ka) ntures

Thalatta Estate
October 27, 2018

Nature ©©
Postings ©£)

Friday, September 28"

Save the Date
Village of Palmetta Bay
Hallpween Trunk-or-Treat
& Movle Night
Coral Reef Park
October 31,2018

Saturday, September 29"

*Denotes Online
Registration/Purchase
Now available at
www.palmettobay-fl.gov

Sunday, September 30"

FREE
For more information visit www.palmettobay-fl.gov or call 305-259-1234

*Senior’s Night Out

Field trip to Marlin’s Stadium

5:30pm (Departure from Village Hall)

FREE (Must be 65 and up)

For more information visit www.palmettobay-fl.gov or call 305-259-1234

Family Kayak Adventures

Thalatta Estate Nature
9:00am-12:00pm 1 ( )
$15.00/person, ages 4 and up POStlngS ®‘
Space is limited. Register online at www.naturepostings.com.

For more information call 786-732-6719 or email naturepostings@gmail.com

*Village of Palmetto Bay Student Photography Contest

Online Registration CLOSES

FREE

For more information visit www.palmettobay-fl.gov or call 305-259-1234

Net Generation Bash

Coral Reef Park

Spm-10pm

FREE

For more information visit www.palmettobay-fl.gov or call 305-259-1234

*Thalatta Estate Bridal Expo

Thalatta Estate O?[/P{z w
5:00pm-8:00pm AR
FREE

For Inforamtion and/or to RSVP visit www.palmetiobay-fl.aov or call 305-259-1234

***Dates and times are subject to change.

Tennls Lessons at
Coral Reef Park
Monday-Friday

8am-12pm & 3-9pm
305-253-2655




rk Recreational Program
Mondays & Wednesdays 4pm —~ 7:30pm
Tuesdays & Thursdays 3pm — 7:45pm
Mondays & Wednesdays 12pm — 1pm (Adult Classes)
~ Saturdays 9am-1pm
Tuesdays & Thursdays 6pm —8:30pm
Saturdays 10am-12pm
Mondays — Thursdays 6pm — 9:45pm
~ Mondays - Thursdays 6pm — 9:45pm
Mondays, Tuesdays, Thursdays & Fridays 6pm — 9:45pm
Mondays & Fridays 6pm — 9pm
Mondays — Thursdays 6pm — 9:45pm
Mondays — Thursdays 6pm — 9:45pm

Mondays & Wednesdays 4pm — 6:30pm

: I;almetto'éay Soccer Cluf) 9am - 1pml:
Bay Lions Soccer Club Academy 9am — 12pm

DG \ 1e

Wednesdays 2:30pm —3:30pm
TBD
Mondays & Wednesdays or Tuesdays & Thursdays
2:30pm — 3:30pm (Kinder & 1%)/3:30pm — 4:30pm (2" -5")
Fridays 3:30pm—5pm

rd Catholic Church
Cardio Pump at St Richard Catholic Church 10:00a

St Richard Catholic Church 10:00am-11:00am

atiol
- - Pakiformgtion s o a0 Ea
Coral Reef Park: Palmetto Bay Park: Thalatta Estate: Perrine Wayside Park: Ludovici Park:
7895 SW 152 Street 17535 SW 95 Ave 17301 Old Cutler Road 16425 So. Dixie Highway 17641 Old Cutler Road
Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL
Open Daily: Open: Sun-Thurs. 8am -5pm Open Daily: Open Daily:
Sunrise to Sunset M-F 8am to 10pm Fri & Sat 9am to 2pm 8am to Sunset Sunrise to Sunset
Tennis 8am to 10pm Sat 8am-9pm www.thalattaestate.com 305-259-1234
305-235-1593 Sun 8am to 8pm 305-234-6383
305-251-2751
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Policing Unit
Reporting Period: August 2018

Prior Months Prior Months Prior Months Prior Current Calendar Year Cale::;:'v earo o
Service Description 15t QTR. 2nd QTR. 3rd QTR Month Month to Date Date
Oct 2017-Dec 2017 | Jan 2018-Mar 2018 | Apr 2018-Jun 2018 Jul-18 Aug-18 2018 2017
CRIMES/ CALLS FOR SERVICE

Auto Theft 3 4 9 1 0 14 21
Burglary (Commercial) 5 2 2 7 1 12 19
Burglary ( Residential) 13 10 16 3 6 35 52

Burglary (Vehicle) 71 50 61 16 8 135 171
Larceny (Over) 28 29 25 12 8 74 83

Larceny (Under) 40 55 56 22 22 155 161
Vandalism 22 16 19 10 13 58 50
Robbery 9 4 1 1 1 7 8
Assault 18 15 13 3 7 38 41
Domestic Assault/Battery 10 5 8 4 2 19 17

Disturbance 33 51 43 9 12 115 155

Domestic Dispute/Disturbance 62 56 36 17 19 128 156
Missing Person 4 2 8 0 0 10 5
Suspicious Vehicle 36 37 24 7 10 78 72
Suspicious Person 37 30 29 10 8 77 79
Baker Act 38 38 36 10 9 93 92
DOA 9 12 12 4 2 30 35
Narcotics Investigation 10 9 3 1 1 14 18
Fraud / Credit Card 27 32 22 11 6 71 80

TOTAL CRIMES/ CALLS FOR SERV. 475 457 423 148 135 1,163 1,315

TRAFFIC ENFORCEMENT
Crashes 242 225 239 65 81 610 624
TOTAL TRAFFIC ENFORCEMENT 242 225 239 65 81 610 624

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of August 2018, targeted crime rate is -22% less than same time period last year YTD.
*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*
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To:

From:

Edward Silva Date: October 1, 2018
Village Manager \

/7 ] \
Maria Guerra, Acting Major f”’vk/:i/;‘é/»«“ “—Re: Monthly Status Reports

Village of Palmetto Bay Comménder August 2018

Attached are the monthly reports for August 2018. The reporting items include:
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Issues/concerns

a. Village of Palmetto Bay — None at this time

b. Miami-Dade County — None at this time

Area map for citations issued (Attached)

Area map for crimes reported (Attached)

Policing Unit Departmental Monthly Report (Attached)

Training

a. None

Meetings

a. Village of Parks Department for upcoming events

Presentations '

a. Community Outreach Unit and General Investigations Unit held the final radKIDS
Personal Empowerment and Safety Education program at Coral Reef Elementary
School in conjunction with Palmetto Bay Summer Camp. A total of 41 students
attended

b. Community Outreach Unit participated in a book bag/school supply giveaway at
Howard Drive Elementary, Coral Reef Elementary, Perrine Elementary and
Southwood Middle School
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Residential Burglary Map
(August 2018)
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Down 35% from last year
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Routine Traffic Enforcement
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Departmental Report for:
Reporting Period
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Village of Palmetto Bay
MEMORANDUM
To: Ed Silva, Village Manager Date: September 20, 2018
From: Desmond Chin, Finance Director RE: Report,

August 2018

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between projected
and actual results.

The Monthly bar reports the results for August, 2018
The QTD bar reports the months of July through August for the 4" quarter.

The YTD columns report the expenditures for the months of October, 2017 through
August, 2018. :

14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

= Projected

m Expenditures

August QTD thru August YTD

The highlights for the Month of August, 2018 are as follows:

The expected norm for August is 8.33%, for the QTD is 16.66% and the YTD is 91.66%.
Attorney had no invoices paid in August.

Planning and Zoning had no planning consultant invoices for August.

Perrine Wayside Dog Park bought their quarterly supplies.

Tennis summer camp was 36.5% of Tennis Center August expenditures.

For August, 2018, the Village of Palmetto Bay expenditures are operating under budget
by 1.56%, for the Quarter the Village is under by 1.65% and for the YTD the Village is
under 9.19%. The percentage is calculated by taking the expected or normal monthly,
quarterly or YTD and minus the actual monthly, quarterly or YTD percentage.




Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Finance
Reporting Period: February, 2018

Prior Months | Current Month|Prior Months| Current Month | Current Month | Prior Months
Fiscal Year to
1st QTR. 2nd QTR. 3rd QTR. 4th QTR. Date
Oct 2017 - Dec|Jan 2018 - Mar| Apr 2018 - Jul2018-Sept | FY2017-18
2017 2018 Jun 2018 2018
Service Description Jul-18 Aug-18
EXPENDITURES % BY DEPARTVIENT/ FACILITY
Village Council 20.38% 20.89% 24.11% 9.53% 5.60% 15.13% 80.51%
Village Manager 23.38% 25.11% 29.91% 8.78% 6.90% 15.68% 94.08%|
[Village Clerk 26.10% 17.55% 23.54% 7.67% 8.66% 16.33%, 83.52%
Finance Dept. 26.13% 26.69% 26.03% 6.98% 6.96% 13.94% 92.79%|
Human Resources/ Comm. 15.08% 18.63% 28.97% 9.33% 8.64% 17.97% 80.65%
Wage Attorney 0.00% 39.08% 41.61% 26.62% 0.00% 26.62% 107.31%
Planning & Zoning 18.96% 19.97% 9.40% 27.40% 0.00% 27.40%] ~ 75.73%)
General Government 14.64% 22.06% 8.49% 1.97% 2.07% 4.04% 49.23%)
Facilities Maintenance. 18.19% 19.86% 21.01% 7.13% 7.65% 14.78% 73.84%
Policing Unit 23.09% 22.93% 25.57% 8.95% 7.69 16.64% 88.23%
Park Administration 29.19% 27.64% 46.84% 19.20% 8.88% 28.08% 131.75%
Coral Reef Park 17.00% 16.94% 18.88% 5.21% 6.55% 11.76%|  64.58%
Tennis Center 22.18% 26.01% 27.98% 10,89% 11.96% 22.85% 99.02%
Palmetto Bay Park 22.38% 22.11% 23.30% 8.51% 8.69% 17.20% 84.99%|
Perrine Wayside Park 8.99% 17.04%] 26.79% 440 16.30% 20.74% 73.56%)
Thalatta Estate 21.28% 26.70% 24.07% 6.88% 5.85% 12.73% 84.78%|
Ludovici Park 22.42% 22.20%) 24.80% 5.88% 7.27% 13.15% 82.57%|
Total Parks 22.37% 23.48% 27.95% 9.69% 7.95% 17.64% 91.44%
Total Operating 21.13% 23.07% 23.26% 8.24% 6.771% 15.01% 82.47%
Total for the Month 25.00% 25.00%| 25.00% 8.33% 8.33% 16.66% 91.66%
ALARM REGISTRATIONS
Alarm Calls/ Inquiries 321 305 308 99 108 207 1,141
Cashier Transactions 5,429 8,565 7,271 3,016 2,747 5,763 27,028
TOTAL ITEMS 5,750 8,870 7,579 3,115 2,855 5,970 28,169
TNVOICES
Invoices Processed 1,011 1,201 1,161 411 530 941 4,314
Checks Processed/ Issued 597 608 597 186 227 413 2,215
TOTAL ITEMS 1,608 1,809 1,758 597 757 1,354 6,529
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Palmetto Bay
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MEMORANDUM

Date: October 1, 2018

To:  Edward Silva, Village Manager

From: Dionisio F. Tortes, Public Setvices Director

Re:  Public Setvices August 2018 Monthly Report

1st QTR. 2nd QTR. 3rd QTR. Fiscal Year
Service Description X Aoril 20 to Date
. Jan 2018- pril 2018- FY 2017-18
Oct 2047 Mar2018 | June 2018 July August L
Dec 2017
1-BUS RIDERSHIP
Route A- morning 29 22 12 0 0 63
Route B- morning 596 602 588 106 142 2,034
Route Change: Holy Rosary
AM Route 0 0 317 395 722 1,434
Route A- afternoon/evening 2 9 2 0 0 13
Route B- afternoon/evening 501 527 403 0 0 1,431
Route Change: Metro Rail South '
PM Route 0 0 249 358 622 1,229
TOTAL RIDERSHIP 1128 1160 1571 859 4,718
Customer Service Calls 6 11 10 2 4 33
Vehicle Maintenance $47.48 $15.30 $836.42 $3,029.52 $0.00 $3,928.72
Vehicle Fueling $2,334.92 $2,345.14 $3,481.15 $2,003.28 | $2,427.43 | $12,591.92




IBUS Ridership 2017-2018
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Route B
m July 395 358 106
M August 722 622 142

e Pursuant to Resolution No. 2018-13, Village Council authorized Village Manager to execute the agreement with
Holy Rosary St. Richard Catholic Church located at 7500 SW 152nd St, Palmetto Bay, FL 33157 for use to operate
a Park N’ Ride accommodating approximately seventy-eight (78) parking spaces free of charge for a six (6)
month trial period to provide express service to the SW 152™ Street Busway with future route improvements
north along the busway.
Approval from County was obtained on May 18, 2018 for the implementation of the new Park and Ride Route.
New Park & Ride route was started on June 11", 2018. Park & Ride Schedule is as follows:

1. Express route from SW 152" ST/77" AV to 152" ST/ Dadeland South Station;
6;00 — 9:40 AM and 4:00 — 7:00 PM - IBus Commuter schedule was adjusted due to the start of
school. I bus now starts at 6:00am



Facilities Maintenance Division

2nd
1st Quarter Quarter Siv/aTh. Fiscal Year
Service Description to Date
Oct-Dec | %M | april-sune | April |y | August | FY2017-18
BUILDING AND FACILITIES MAINTENANCE
Open Work Orders 13 89 33 10 12 267
Closed Work Orders 52 68 73 18 18 352
Equipment failures 13 15 13 7 6 76
Equipment Repair and Maintenance 15 15 13 7 6 78
Meetings/Training Attended 3 5 0 0 2 13
TOTAL BUILDING MAINT. 96 192 132 - 42 786
LANDSCAPE MAINTENANCE
Mowing Cycles- In-House 12 12 14 6 4 70
Mowing Cyles- Outsourced 12 12 12 4 4 64
Tree Trimming, Removal and Planting 11 9 6 3 3 44
Pesticide and Herbicide Spraying 10 9 12 i 4 56
Debris Removal 11 5 8 2 3 39
Equipment Repair and Maintenance 11 8 12 4 4 55
TOTAL LANDSCAPE MAINT. 67 55 65 23 330
Public Works Division
. Prior Months Prior Fiagal
Prior Months Month Current Year to
Service Description ist QTR. 2nd QTR. 3rd Quarter Date
Oct 2017 - Jan 2018- Apr.2018- May July Aug-18 | FY 2017-
Dec 2017 Mar. 2018 June 2018 18
STREET AND ROW MAINTENANCE
Signs Repaired/ Installed 66 38 51 19 179
Graffitti Removal 0 2 1 4
Street Clearing/ Repairs 12 2 4 19
Pothole/ Shoulder Repairs 15 26 13 13 20 87
Tree/Shrub Trimming, Removal, 20
Install. 39 19 9 31 118




Swale Repairs 0 0 0 0 0 0
Debris/ Trash Removal (Tons) 3,287.22 1,366.08 12.84 4.05 13.92 | 4,684.11
Complaints Reported to MDC 10 14 19 2 3 48
TOTAL STREET & ROW MAINT. 3429.22 1,468.08 119.84 49.05 72.92 5,139.11
STREET AND ROW INSTALLATION
Sidewalks (linear ft.) 0 0 1,428 0 0 1,428
Paving (linear ft.) 0 0 0 0 1,162.00 | 1,162
TOTAL STREET & ROW INST. 0 0 1,428 0 1,162 2,590
STORMWATER
Drain Cleaning/ Repairs (inlet tops) 1 0 6 0 0 7
Canal Cleaning/ Clearing 0 0 0 1 0 1
Flooding Investigations & Resolutions 0 0 3 1 1 5
Complaints Reported to MDC 0 0 0 0 0 0
TOTAL STORMWATER ACTIVITIES 1 0 9 2 1 13
INSPECTIONS
Sidewalks/ Driveways 107 0 44 3 2 156
Paving/ Drainage 0 39 57 17 1 114
Parking/ Swales 0 0 0 0 0 0
Trees & Landscaping 39 20 19 9 31 118
TOTAL INSPECTIONS 146 59 120 29 34 388
Prior Month Prior Manths I\z:::trh (I:\;Ilg:t';\t Current Yl:::atL
Service Description 1st QTR. 2nd QTR. | 3rd Quarter v Date
Oct 2017 - Jan 2018- May 2018- July Aug-18 FY 2017-
Dec 2017 April 2018 July 2018 18
PERMITS
Commercial Property 1 2 2 0 1 6
Sidewalk/ Driveway 19 24 15 14 8 80
WASA/ Water Main 2 2 5 1 2 12
Cable TV 8 2 1 0 3 14
FPL 5 3 4 5 4 21
Curb/ Gutter 0 0 0 0 0 0
Paving/ Drainage/ Sewer 0 3 4 0 1 8
Trees & Landscaping 1 0 0 0 2 3
Fences/ Columns 1 3 1 1 0 6
Parking/ Swales 0 0 0 0 0 0
Special Events 0 1 3 0 0 4
Temporary Road Closure 2 4 0 0 0 6
Zoning (Site Plan Review) 0 0 0 0 0 0
New Construction 3 2 0 0 0 5
TOTAL PERMITS 42 46 35 21 21 165




Completed Projects August 2018

Purple Heart Reserved Parking Signs installed at Village hall, Palmetto Bay, Perrine Dog Park, Coral
Reef Park, Thalatta Estates and Ludovici Park.

Purple Heart Committee Monument Sign placed at 136 St & Old Cutler Rd.

Pressure Cleaned Sidewalk on Eastside of 82 Ave between 168 St & 170 St.

Temporary Speed Humps Installed at 178 Ter between 87 Ct & 87 PL.

Roadway Resurfacing on 88 Ct between 156 Ter to 159 St & 159 ST between 88 Ct to 89 Ave.
Drainage installed on 82 Ave between 155 Ter to 152 St.

A total of 142 If of 18" solid pipe, 197 If of 15" solid pipe, 878 If of exfiltration trench, 7 manholes and
10 Drain Inlets installed.

Seal Coated and Restriped Traffic Circle at 168 St & 82 Ave.



