VILLAGE COUNCIL MEETING
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MANAGER’S REPORT

MARCH 2018
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Village of Palmetto Bay
MEMORANDUM
To: Honorable Mayor and Village Council Date: May7, 2018
From: Edward Silva, Village Manager Re: Monthly Status Report for

March, 2018

Attached is the monthly status report for March, 2018. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village’s state and/or
federal legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that do
not directly relate to the other report sections but are provided for the purpose of keeping the
Village Council and Village residents informed on matters affecting the Village

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

Public Meetings Listing
Regular Council Meeting
Education Advisory Board Meeting
Town Hall Meeting
Youth Community Involvement Board Meeting
Parks & Recreation and Community Outreach Committee Meeting
3" Annuan Kids Town Hall
Services/Administrative Advisory Committee Meeting
Zoning Hearing/LPA
. Special Council Meeting
10. Palmetto Bay Garden Club
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Special Event Permits Issued

Relay for Life of South Florida
14" Annual Deering Seafood Festival
Run, Walk & Stroll 2K for Celebral Palsy




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1
Office of the Village Manager Operations
Reporting Period: March 2018

Summary of Email Requests

Resident Emails

Nature of Request

Requesting Party

Concerned about repairs that haven't been done for several months to the flashing

speed signage at Howard Elementary
Complained about meeting information and date posted on the Palmetto Bay

Website
Inquired update on Village at Work email not including the Coral Reef Picnic event

Concerned and requested a road closure on 157 Terrace since the temporary Police
presence is not alleviating the traffic

Requested a "NO RIGHT TURN" signal from 157 Terrace to Old Cutler Road

Complained about video signal, sound and image on Council meeting

Praised Major and Village Manager for all the efforts placed into resolved traffic
issues for 80/81st Avenue

Congratulated VPB for winning Funds to plant Trees

Praised all of those involved on the repairs of the Speed warning signs over Howard
Elementary

Inquiring permit information about his next door neighbor who change his fence and
think they went over his property line and left ficus debris all over his backyard
Inquiring about requested information to the County or FDOT to re-evaluate the lane
restrictions on 152nd Street approaching US1

Concerned with traffic not completely stopping while School Bus is doing a students
pick up

Inquiring about speed bump installation for SW 173 Terrace between 93rd and 94th
Avenue

Reported previously repaired flashing speed signage over Howard Elementary School
has stopped working again

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

R. Freeland

S. Kreisher

M. Matson

J. Ali
R. Cerda

S. Kreisher

J. Adler and Neighbors

I. Salzberg

R. Freeland

J. Ruiz

C. Latshaw
J. Davenport
J. clarin

R. Freeland

J. Barabe

W. Dolde

R. Pagliarulo

Dr. B. Nikolov




In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler

Road and eliminate Transfer Development Rights
In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler

Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights |

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights
In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights
In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler

Road and eliminate Transfer Development Rights
In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler

Road and eliminate Transfer Development Rights
In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights
In favor of agenda item 2 & 3 of Zoning limiting the growth of traffic on Old Cutler
Road and eliminate Transfer Development Rights

Requested Tree trimming on Old Cutler Rd bike path for the Freen Mobility Network
Requested parking monitoring along Old Cutler Rd for Sunday, March 25 for the
Deering estate Seafood festival

Reported undone street work left for months at SW 162nd St and SW 78th Ave
Complained about the non-stopping/standing and loading of car carriers and towing
at the Hyundai dealership

Resident requested hearing to debate Village Manager renewal contract with the
Village

Requested contact number form Marlin Engineering

Concerned with tree cuts in Perrine Peters

Concerned with the amount of dust coming from the Atlantico project and how all the

constructions and noise are affecting VPB residents

M. Zanetti

J. Johnson
P.Worthington
R. Garcia

C & A. Millas

C. White

M. Weber

S. Parker

R. infante

K. Cibula

L. Leverett

M. Rodriguez
R & M. Chester
G. Cruz

E. Tullberg

E. Tullberg

L. Clark
J. Woodard

J. Johnson

J. Linabury
S. Kreisher

S. Kreisher




Council Emails

Mayor Flinn

Forwarded email form resident complaining about traffic avoiding stop signage and speed limits on 156th St and
75th Ave

Forwarded email from resident requesting approval and support of the Village to organize a March For Our Life -
Gun Control in Palmetto Bay

Forwarded email form resident reported County project on SW 87th Avenue

Reported a almost fallen down tree and debris around it since hurricane Irma with no response either from the
County and Palmetto Bay at 6700 SW 145th Street

Forwarded email from resident concerned with a missing crossing signal from the Westside of 87th and 163rd
Street

Sent image from the corner Street of 163rd Street and 82nd Ave missing stop sign

Forwarded email from resident reporting vehicles not doing a full stop sign at 136th and south of 168th and 86th
Ave

Forwarded email from resident reporting dogs without leashes and loose

Forwarded email from resident reporting suspicious vehicle going around his block
Forwarded email for resident who is requesting information about Dade County work on pound at 152nd Street
and SW 71st Court

Sent email with images of traffic on 152nd Street driving up to the upcoming lane

Requested to place Amended Ordinance on Village Website
Forwarded a post from Facebook page from a resident comment complaining about lake filling project with over
60-70 trucks loaded driving at high speeds

Vice Mayor Dubois

Inquired information about VPB being accepted in the AARP Network of Age - Friendly Communities

Forwarded email from resident concerned with wild and aquatic life over the Old FPL property on 152nd Street
development

Inquired about fence permits fees after Irma

Requested public record of all emails sent and received between Scott Silver regarding the Palmetto Bay Village
Center property between 3/12/2018 - 3/19/2018

Councilwoman Cunningham

Forwarded email from a concerned resident who sent videos from traffic that won't stop when school bus is
picking up students

Requested post for website about 3rd Annual Kids Town Hall
Forwarded email from resident who reported with footages; vehicles aggressively ignoring stop signs and driven

Forwarded email from resident inquiring information about Dade County drainage project




Forwarded email from a resident who is having issues with fence permits process
Requested post on her website

Requested post on her website and calendar about Kids Town Hall

Requested the renderings of the Parks, easels and Commander presence for the Kid Town Hall

Forwarded email form resident complaining about FPL since their residence wiring is hanging along their property
and FPL is not willing to fix the problems

Forwarded email form resident inquiring information about Palmetto Bay bike path from SW 168th Street to SW
160th Street on SW 82 Avenue

Requested pending Memos

Councilman Singer

Requested meeting with Mayor Flinn and Major Serralta to address drivers speeding above limits
Requested a of account number for his direct deposit for his Council income checks

Requested information of speed bumps re-installation for 157th St and 89th Ave

Requested a memo on using I-Bus to pick up children from schools at locations exterior and interior to the
perimeter of Palmetto Bay not exceeding the 2 miles

Forwarded email inquiring about venue in Village Hall for the South Corridor Rapid Transit Project

Requested Police presence at school bus stop on which up coming traffic doesn't stop for bus

Forwarded email from resident who is concerned with traffic ignoring "Do Not Enter" signs on SW 72nd Ave from
144th Street North

Requested a call fro Special Council Meeting on April 9th to discuss The Crosswalk at Mango Wood

Councilwoman Siegel-Lara

Forwarded email form resident who is concerned with the parking at Palmetto Bay Park when they have activities
on Saturdays and vehicles park on side walks along 94th Ave

Requested solution over parking problem at Palmetto Bay Park




Departmental Report for:
Reporting Period
March 2018

HUMAN RESOURCES /
COMMUNICATIONS /
GRANTS



Recruitment

New Hires

Employee Benefits

Other

Social Media/ Video

Publications/Surveys

Village of Palmetto Bay
Departmental Monthly Report

Department/ Division:
Reporting Period:

HUMAN RESOURCES

Human Resources & Communications
March 2018

1st QTR.

Oct -

Fiscal Year to Date
FY 17-18
32
94
63
12
201

25
25 .
850

=

888

Fiscal Year to Date
FY 17-18
470
15,215
1
6,771
26
3
0
38
3
70

Fiscal Year to Date
FY 17-18

9
18

1
$ 7,000

19

Dec 2017 Jan-18 Feb-18 Mar-18
Recruitment Ads 29 1 2 0
Applications Reviewed 78 5 11 0
Interviews Scheduled 12 20 13 18
Background Checks Completed 3 2 5 2
TOTALITEMS 122 28 31 20
Orientation Sessions 2 0 1 4
Training Sessions 2 0 1 4
New Hires Processed 2 0 1 4
TOTAL ITEMS 6 0 3 12
New Enroliments/Updates/Terminations 2 2 0 1
Issues Resolved 12 0 0 1
Educational Assistance Program 0 0 2 0
Incident/ Accident Cases (worker's
comp) 2 1 0 2
Employee Training 0 0 0 0
TOTAL ITEMS 16 3 2 4
Transfers/ Updates/ Evaluations 7 2 8 8
Timesheets Reviewed 423 140 139 148
Job Desc. Review/ Updates 0 1 2 4
Surveys 1 0 0 0
Termination of Employment 3 0 2 0
TOTAL ITEMS 434 143 151 160
COMMUNICATIONS
15‘02:“2'0;“ | Janas Feb-18 Mar-18
FB/Twitter Postings (inc. events postings) 270 82 63 55
FB Followers (likes) 14,847 5015 5051 5149
Video Production/Editing/ Oversight 1 0 0 0
Constant Contact Contacts 6,717 2239 2254 2278
Your Village @ Work Editions 13 4 4 5
Press Releases 3 0 0 0
Weekly Traffic Calming Update 0 0 0 0
Promotional/ Informational Campaigns 12 3 4 19
Surveys 3 0 0 0
TOTAL PUBLICATIONS 31 7 8 24
GRANTS
15‘;:?‘2‘037“ | anas Feb-18 Mar-18
New Applications Completed 3 3 1 2
Reports/ Amendments Filed 7 6 2 3
Grants Awarded 0 0 0 1
Money Awarded $ - S - $ 7,000.00
Pending Applications 11 4 1 3
TOTAL ITEMS 21 13 4 9

47




Departmental Report for:
Reporting Period
March 2018

PARKS AND RECREATION



Palmetto Bay

Leome

To: Edward Silva, Village Manager Date: May 7, 2018
From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director March 2018

Parks & Recreation Monthly Activities Report for the month of March 2018 are as follows:

Council, COW and Committee Meetings

Regular Council Meeting — March 5, 2018

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE
OF PALMETTO BAY, FLORIDA, REGARDING THE 2017-2018 ANNUAL MASTER
LIST OF SPECIAL EVENTS; AUTHORIZING THE ADDITION OF PALMETTO
BAY’S “JAZZ IN THE GARDENS” AT THALATTA ESTATE TO BE HELD APRIL
27,2018 AT THALATTA ESTATE; ALLOCATING FUNDING IN THE AMOUNT
NOT TO EXCEED $12,000; AND PROVIDING AN EFFECTIVE DATE.

(Sponsored by Administration)

Action/Vote: Sponsor withdrew Resolution. Village Manager was directed by Village
Council to bring back the item as an Ordinance since the budget for Special Events was
approved and adopted during the 2017-18 budgeting process. The proposed Ordinance
shall amend the Special Events budget for these type of events.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE
OF PALMETTO BAY, FLORIDA, RELATING TO CORAL REEF PARK AND
PALMETTO BAY PARK; PROVIDING FOR RESTRICTIVE COVENANTS
RUNNING WITH THE LAND AT BOTH CORAL REEF PARK AND PALMETTO
BAY PARK, PROHIBITING THE CONSTRUCTION OF ANY ADDITIONAL
SPORTS BALL FIELDS OR RELATED SUPPORTING FACILITIES FOR THE NEXT
TEN YEARS, EXCEPT UPON UNANIMOUS VOTE OF FIVE VILLAGE COUNCIL
MEMBERS; AND PROVIDING FOR AN EFFECTIVE DATE.

(Sponsored by Councilmember David Singer)

Action/Vote: All voted in favor. The Resolution passed (5-0)

COW - Commiittee of the Whole Meeting — March 21, 2018

NON-EXCLUSIVE USE AGREEMENT WITH THE SCHOOL BOARD OF MIAMI-
DADE COUNTY FOR THE USE OF THE NORTHEAST BASEBALL FIELD #3 AT
CORAL REEF PARK FOR THE SCHOOL’S BOYS BASEBALL PROGRAM
COMMENCING ON JUNE 1, 2018 AND TERMINATING ON MAY 31, 2023 WITH
FURTHER CONSIDERATION OF TWO ONE-YEAR EXTENSIONS
EFFECTUATING USE THROUGH MAY 31, 2025.



April 2,2018
Parks & Recreation Departmental Report March 2018
Page 2 of §

Youth Community Involvement Board — March 13, 2018

Washington, D.C. budget proposal

C Hotels, per Diem, transportation fees, and airlines — Group wants to shorten the trip.
June 11 to 13. Mark will put a report/proposal together for Council approval.

Relay for Life

C Relay for Life — Saturday, March 17, 2018 2pm to 9pm

T 1 like to request that everyone Is present for the entire event. If you can’t please advise
when can you attend.

C Set up will be done on Friday, March 16, 2018 from 3pm to 5pm. Will need assistance
to set up our two booths/tents and decorate them.

C Decorations for tents — need decorations.
Raffle Items and raffle tickets I will bring.

C Banner for team — I will get it made. I need you guys to please work on making a sign
for the team name “Book of Mormons™ - construction paper and we can tape to the actual
sing.

T Waters — Mark were you able to get the cases of water???

C Will need to split up and have enough members manning both tents/booth. 1- in main
event area with raffle tickets and water and second by the Volleyball courts manning the
volleyball games.

C Mark — Did you speak to Julia Cespedes to see if she wants to help as a volunteer with
the Volleyball game area?

C Information Board?

C Centerpiece?

C Auction item — I will have ready on Saturday.

C Registration form for volleyball games — I will have ready.

C Flyers to walk around and promote the Volleyball games I will have ready as well.

Parks & Recreation & Community Outreach Committee — March 13,2018

Parks master plan- The plan has not been presented to council at this time. Fanny will
keep us informed about date plan will be presented, because committee strongly feels it
should be represented at that council meeting

Coral Reef Racquetball Interactive Wall- The tennis pros need to be informed about the
wall and help draw players to practice there.

Coral Reef Park refreshment bistro- Hole in the Wall restaurant, has been awarded the
contract. The structure had Hurricane Irma related damage and repairs must be
completed, before food operations begin

Committee/task force format- Shelia feels committee format is more desirable than task
force format. it appears many members agree with Shelia.

Upcoming events-Saturday, March 17th, 2-9 PM, fundraiser for American Cancer
Society. The Relay for Life will be immersed in Broadway tunes. Heidi will be selling
raffle tickets. Beer will be sold and there will be free dinner!

Coral Reef Park- Sunday, March 18th,10-12 noon. 2k, Run, Walk, Stroll. Parks Dept,.
fielding a volleyball team for fundraising.

Deering Estate- Movie on Wed, March 21st, 7 pm .There will be additional movies
beginning in May-June. Seafood Festival , March 25

Farmer's Market-needs a reboot

Community Garage Sale upcoming
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Murder Mystery night at Thalatta

Earth day activities- April 22 -Tree Giveaway, April 21- film
e Veteran's Park- nothing to report
e Heritage Task Force- PB manager closed down this task force

Special Events/Programs/Other

Annual Picnic Celebration — March 3, 2018 — Coral Reef Park
e Estimated Attendance: 3,000
o $15469.42  Total Expenditures w/ Staff Cost
e $7,750 Total Revenues
o $7,719.42 Net Cost

Bike to Work Day — March 2, 2018 — Village Hall
Estimated Attendance:8

o $6.75 Total Expenditures w/ Staff Cost
e $0 Total Revenues
e $6.75 Net Cost

Yoga by the Bay at Thalatta
e March 11,2018 - 17  Attendance- (6 PB Residents and 11 non PB Residents ) Cost $100.00
e March 18,2018 —27 Attendance- (16 PB Residents and 11 non PB Residents ) Cost $150.00

Relay for Life- March 17, 2018 -- Coral Reef Park
Estimated Attendance: 1,000

$3,001.92 Total Expenditures w/ Staff Cost
$ 134.00 Total Revenues

$2,867.92 Net Cost

Family Kayak Adventure at Thalatta
e March 31, 2018 — 24 Attendance- (18 PB Residents and 6 non PB Residents ) Cost $290.00

Thalatta Estate Noise Meter Readings

Noise Meter Readings 3/1/2018-3/31/2018

66
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Thalatta Estate Activity — March 2018

Mar 1 Wedding

Mar 2 Rehearsal

Mar 3 Wedding

Mar 6 Photo Shoot

Mar 7 Photo Shoot

Mar 8 Wedding

Mar 10 Wedding

Mar 11 Yoga by the Bay
Rehearsal

Mar 13 Photo Shoot
Photo Shoot

Mar 15 Wedding

Mar 16 Wedding

Mar 17 Wedding

Mar 18 Yoga by the Bay

Mar 20 Photo Shoot

Mar 21 Photo Shoot

Mar 23 Rehearsal

Mar 24 Wedding

Mar 26 Photo Shoot

Mar 27 Photo Shoot

Mar 29 Wedding

Mar 31 Family Kayak Adventure
Wedding

Ludovici Park Activity — March 2018

Mar 4 Old Cutler Run Club

Mar 5 Cutler Bay Community Theater

Mar 6 Rotary Club

Mar 8 Palmetto Bay Book Club
The Edge

Mar 11 O1d Cutler Run Club

Mar 12 Cutler Bay Community Theater

Mar 13 Rotary Club

Mar 15 Ballet At The Park

Mar 16 Stretch & Relaxation

Mar 18 Baby Shower
Old Cutler Run Club

Mar 19 Cutler Bay Community Theater

Mar 20 Rotary Club

Mar 21 The Edge

Mar 24 Hope for Tomorrow Foundation

Mar 25 Old Cutler Run Club

Mar 26 TimberNook

Attendance — 100
Attendance — 20
Attendance — 120
Attendance — 2
Attendance — 5
Attendance — 185
Attendance — 80
Attendance - 17
Attendance — 5
Attendance — 5
Attendance — 5
Attendance — 60
Attendance — 110
Attendance — 95
Attendance — 27
Attendance — 5
Attendance — 5
Attendance — 20
Attendance — 100
Attendance — 2
Attendance — 5
Attendance — 80
Attendance — 24
Attendance — 180

Attendance — 25
Attendance — 20
Attendance — 28
Attendance — 15
Attendance — 40
Attendance — 25
Attendance — 20
Attendance — 28
Attendance — 20
Attendance — 25
Attendance — 90
Attendance — 25
Attendance — 20
Attendance — 28
Attendance — 40
Attendance — 40
Attendance — 25
Attendance — 15
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Cutler Bay Community Theater Attendance — 20
Mar 27 TimberNook Attendance — 15
Palmetto Bay Garden Club Attendance — 35

Mar 28 TimberNook Attendance — 15



Village of Palmetto Bay Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: March (2nd QTR) 2017-2018

1ST QTR 2ND QTR Fiscal Year to
Service Description October 2017 Date
November 2017 Jan-18 Feb-18 Mar-18 FY 2017-18
December 2017
CORAL REEF PARK
Exercise/ Recreational Classes

Stretch & Relax 288 106 107 110 611
Yoga Fusion/ Pilates** 0 0 0 0 0
Cardio Pump 278 84 121 126 609
Dance Aerobics 229 72 117 115 533
Aerobics** 0 0 0 0 0
Zumba** 795 0 0 0 795

TOTAL PARTICIPANTS 1,590 262 345 351 2,548

Afterschool Programs

Soccer 0 0 0 0 0
Lacrosse 0 0 0 0 0
Discovery Lab 0 0 0 0 0
Tennis 120 36 48 36 240
I'mPossible Run Club 0 0 0 0 0
ZANIAC 0 0 0 0 0
WILD (Wonder, Inquire, Learn and
Discover) 0 0 0 57 57

TOTAL PARTICIPANTS 120 36 48 93 297

Page 1 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR Fiscal Year to
Semvice Destrption N?:/:Or::rerz 2317 Jan-18 Feb-18 Mar-18 Date
December 2017 hy2007508
CORAL REEF PARK
Organized Sports
Soccer- Palmetto Knights 5,093 1,788 1788 894 9,563
Soccer - Coral Estates** 0 0 0 0 0
Soccer-Bay Lions FC 664 132 132 99 1,027
Soccer Golazo 0 0 0 0 0
Howard Palmetto Baseball 0 0 0 0 0
Football- Broncos** 2,240 0 0 0 2,240
Palmetto Baseball- Varsity 0 72 480 480 1,032
Palmetto Baseball JV 0 72 480 480 1,032
Palmetto Baseball - Freshman 0 66 384 384 834
Cheerleading - Broncos** 1,120 0 0 0 1,120
Tennis Camp/Pizza Night 0 0 0 0 0
Tennis- Group Lessons/Clinics 683 294 282 251 1,510
Tennis- Private Lessons 278 105 101 122 606
Tennis Court Rentals 1,525 1,101 842 668 4,136
Racquetball Court Rentals 122 68 90 71 351
USTA Tennis (League Play) 208 103 90 173 574
TOTAL PARTICIPANTS 11,933 3,801 4,669 3,622 24,025
Revenues Collected
Facility Rentals S 4,085.00 | $ 2,505.00 | $ 3,010.00 | S 2,432.50 | $§ 12,032.50
Programming/Afterschool S 1,350.00 | $ 600.00 | $ 450.00 | S 150.00 | $ 2,550.00
Sports Leagues S - S - $ - S - $ -
Tennis Camp $ - |8 - S - S - |$ -
Tennis Court Rentals S 6,102.00 | $ 3,857.00 | $ 3,032.00 | $ 3,240.00 | $ 16,231.00
Racquetball Court Rental S 240.50 | $ 189.00 | $ 253.00 | S 211.00 | $ 893.50
Tennis Group Lessons S 13,370.00 | $ 6,870.00 | $ 6,665.00 | $ 7,040.00 | $ 33,945.00
Tennis Private Lessons S 14,100.00 | $ 5,900.00 | $ 5,960.00 | $ 7,375.00 | $ 33,335.00
Photography/ Filming $ - $ 80.00 | $ 530.00 | $ - S 610.00
Concessions $ - |$ - |$ - |$ - s -
Vending $ - |$ - |s - |$ - |8 >
CRP- Summer Camp S - S - $ - S - $ -
CRP-Tennis Social S - S - S - S - S -
CRP - Miscellaneous S 60.00 | S 928.83 | S 767.66 | S 40.00 | $ 1,796.49
TOTAL REVENUES| $ 39,307.50 | $ 20,929.83 | $ 20,667.66 | $ 20,488.50 | $ 101,393.49

Page 2 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR Fiscal Year to
Service Description N?):?r::rerz 2(1):.7 Jan-18 Feb-18 Mar-18 Date
December 2017 EYe01L7;08
PALMETTO BAY PARK
Exercise/ Recreational Classes
Stretch & Relaxation 310 140 125 128 703
Ballet at the Park 845 225 136 560 1,766
TOTAL PARTICIPANTS 1,155 365 261 688 2,469
Organized Sports- Participants
i9 Sports 980 300 320 585 2,185
Softball Travel Ball 4,008 325 275 696 5,304
Howard Palmetto Softball ** 0 1,335 1,425 1,230 3,990
High School Teams** 0 540 1,720 1,987 4,247
Softball HS League 780 0 0 0 780
IMG Basketball Academy 405 60 0 220 685
Peacock Lacrosse 802 0 0 0 802
TOTAL PARTICIPANTS 6,975 2,560 3,740 4,718 17,993
Revenues Collected
Facility Rentals S 5,670.00 | $ 3,055.00 | $ 1,700.00 | $ 2,352.50 | $ 12,777.50
Tournament/Field Rentals S - S - S - S - S -
Sports Leagues S 1,470.00 | $ 350.00 | $ 3,377.50 | $ - S 5,197.50
Photography/ Filming S - |$ - |s - 1§ - |s -
Concessions S - S 74859 | $ 2,616.83 | $ 2,254.21 | $ 5,619.63
TOTAL REVENUES| $ 7,140.00 | $ 4,153.59 | $ 7,694.33 | $ 4,606.71 | $ 23,594.63

Page 3 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR Fiscal Year to
Service Description October2987 Date
November 2017 Jan-18 Feb-18 Mar-18 EY 2017-18
December 2017
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Old Cutler Run Club 305 100 100 100 605
Drum Circle** 0 0 0 0 0
Super Soccer Stars 271 0 0 0 271
TOTAL PARTICIPANTS 576 100 100 100 876
Revenues Collected
Facility Rentals $ 1,335.00 | $ - S - $ 650.00 | $ 1,985.00
Programming/League Fee S - S 490.00 | $ - S - S 490.00
Photography/ Filming $ - $ - $ - $ - $ -
TOTAL REVENUES| $ 1,335.00 | $ 490.00 | $ - $ 650.00 | $ 2,475.00
THALATTA ESTATE
Exercise/ Recreational Classes
Yoga by the Bay 103 59 84 44 290
Kayak Adventure 48 24 24 24 120
Gardening Workshop** 0 0 0 0 0
Nature Photography** 0 0 0 0 0
Bird Watching Workshop** 0 0 22 0 22
TOTAL PARTICIPANTS 151 83 130 68 432
Revenues Collected
Facility Rentals S 86,855.00 | $ 36,470.00 | $ 46,559.00 | $ 38,940.68 | $  208,824.68
Programming $ - |S - |$ - IS - |$ -
Photography/ Filming S 720.00 | $ 160.00 | $ 160.00 | $ 720.00 | $ 1,760.00
TOTAL REVENUES| $ 87,575.00 | $ 36,630.00 | $ 46,719.00 | $ 39,660.68 | $ 210,584.68
SPONSORSHIPS '
TOTAL SPONSORS| $ 6,550.00 | S 750.00 | $ 3,500.00 | $ 4,202.00 | $ 15,002.00
TOTAL SPONSORSHIP VALUE ($)| $ 6,550.00 | $ 750.00 | $ 3,500.00 | $ 4,202.00 | $ 15,002.00

|IOTES:
(*) No registrations.
(**) Program not offered.

Special Events and Programs February 2018

Annual Picnic Celebration

Bike to Work Day

Yoga by the Bay

Relay for Life

Slam Fest - Softball Tournament
Ykayak Adventure

Old Cutler Run Club

Farmer's Market

March 3, 2018 @ CRP

March 2, 2018 @ VH to Dadeland Station

March 11 & 18,2018 @ Thalatta
March 17,2018 @ CRP
March 15-17, 2018 @ PBP
March 25, 2018 @ Thalatta
Every Sunday @ Ludovici Park
Every Sunday @ CRP

Page 4 of 4




The Village of Palmetto Bay

PARKS & RECREATION

Special Events & Programs

Every Sunday

Old Cutler Run Club

Sundays, 5:00 pm £ Baptist Health
No registration required. ?LD CWLEE
For information on meet up locations and more details RUNCLUB
visit www.facebook.com/oldcutlerrunclub/ or email info@runclubnetwork.com

May 2018

A

Palmerto Bay.

Farmer’s Market
Sundays, 8:30am-2:30pm
Coral Reef Park

FREE

If you are interested in being a vendor or for additional information,
call (305) 431-8220 or email pbfarmersmkt@bellsouth.net

Save the Date
Yoga by the Bay
Thalatta Estate
June 3, 2018
June 10, 2018
oA,
.

yoga

Save the Date
Village of Palmetto Bay
Senlor Game Day
Ludovici Park
June7, 2018

A SENIORW

Tuesday, May 1st

*Tennis Summer Camp 2
Online registration begins @Em@%r
Fees vary uaners, P

For registration and information visit www.palmettobav-'fl.gov or
call 305-259-1234

Thursday, May 3rd

*Senior Game Day

Ludovici Park ﬁ S E H l 0 R ]

:;:EOEOam-Z:OOpm L

For more information visit www.palmettobay-fl.gov or LU
call 305-259-1234

Save the Date
Village of Palmetto Bay
Tennis Summer Camp
Begins
June 11,2018

e

Friday May 4th

*Open Mic Night

Ludovici Park @: i

7:00pm-9:00pm .
FREE f IC NIGHT

For registration and information visit www.palmettobay-fl.gov or
call 305-259-1234

Save the Date

Family Kayak Adventures

Thalatta Estate
June 23, 2018

Natue ~ ©
Postings S )

Sunday, May 6th

*Yoga by the Bay A
Thalatta Estate o :

9:30am-11:00am

FREE yoga
For registration and information visit www.palmettobay-fl.gov or

call 305-259-1234

Save the Date
Dogs of Summer
Coral Reef Park

June 23, 2018

Wednesday, May 9th

*Responsible Gardening Lecture

Thalatta Estate

7pm-8:30pm

FREE

For Registration & information visit www.palmettobay-fl.gov or
call 305-259-1234

Save the Date
Responsible Gardening
Lecture
Thalatta Estate
June 27, 2018

Saturday, May 12th

*Drive-in Movie Night

Palmetto Bay Village Hall

$10 /car - $5/golf cart

For registration and information visit www.palmettobay-fl.gov or
call 305-259-1234

ot e .

d!R:I V:E QHN

Save the Date
Independence Day
Celebrations
Palmetto Bay
Municipal Center
July4,2018

* S '«
l.. TR E
* Wednoday, July 40* |

Sunday, May 13th

*Yoga by the Bay .
Thalatta Estate e °
9:30am-11:00am

FREE yoga

For registration and information visit www.palmettobay-fl.gov or
call 305-259-1234

Friday, May 18th

*Murder Mystery Masquerade Dinner & Show
Thalatta Estate Park

| Murlel_
7:00pm ﬁ M)SEW'
$55 per person / 21 & older only et e €8

For more information & online tickets visit www.palmettobay-fl.gov or
call 305-259-1234

o

*Denotes Online
Registration/Purchase
Now available at
www.palmettobay-fl.gov

Sunday, May 20th

*Community Yard Sale @:r_-mh bty
Coral Reef Park (%3
9:00am-2:00pm

$10 per spot

For registration and information visit www.palmettobay-fl.gov or
call 305-259-1234

Park Facility Rental:
305-253-8655
www.palmettobay-fl.gov

Saturday, May 26

Family Kayak Adventures

Thalatta Estate Namfe @
9:00am-12:00pm POStmgS @9

$15.00/person, ages 4 and up
Space is limited. Register online at www.naturepostings.com.
For more information call 786-732-6719 or email naturepostings@gmail.com

)=

.
Tennis Lessons at
Coral Reef Park
Monday-Friday
8am-12pm & 3-9pm
305-253-8655




Palt;neti;ci BaySoccer Cluk; 9am — prﬁ
Bay Lions Soccer Club 9am — 12pm

, Wednesdays 2:30pm — 3:30pm
Tuesdays & Thursdays 4:30pm — 5:30pm
Mondays & Wednesdays or Tuesdays & Thursdays
2:30pm — 3:30pm (Kinder & 1%)/3:30pm — 4:30pm (2" -5"")
Fridays 3:30pm —5pm : :

ational P 15
Mondays & Wednesdays 4pm — 7:30pm
Tuesdays & Thursdays 3pm — 7:45pm
Mondays & Wednesdays 12pm — 1pm (Adult Classes)

Saturdays 9am-1pm

Tuesdays & Thursdays 6pm — 8:30pm
Saturdays 10am-12pm
Mondays — Thursdays 6pm — 10pm
Sundays 10am — 12pm
Mondays — Thursdays 6pm — 10pm
TBD
TBD
Mondays — Thursdays 6pm — 10pm
Saturdays 10am—12pm

Mondays & Wednesdays 4pm — 6:30pm

aptist Healtr

Stretch & Relaxation at St Richard Catholic Church 9:30am-10:30am
Cardio Pump at St Richard Catholic Church 10:00am-11:00am
Stretch & Relaxation at Ludovici Park 9:30am-10:30am
Dance Aerobics at St Richard Catholic Church 10:00am-11:00am
Stretch & Relaxation at Ludovici Park 9:30am-10:30am

Kinformation

7895 SW 152 Street
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset
Tennis 8am to 10pm
305-235-1593

ThaTatta Eéfaté: Perriné Waysidé Park: Ludovici Park:

Palmetto Bay Park:
17535 SW 95 Ave 17301 Old Cutler Road 16425 So. Dixie Highway 17641 Old Cutler Road
Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL
Open: Sun-Thurs. 8am -5pm Open Daily: Open Daily:

M-F 8am to 10pm Fri & Sat 9am to 2pm 8am to Sunset Sunrise to Sunset
Sat 8am-9pm www.thalattaestate.com 305-259-1234

Sun 8am to 8pm 305-234-6383
305-251-2751




Departmental Report for:
Reporting Period
March 2018

POLICING UNIT



Palmetto Bay

Lomo

To:

Edward Silva Date: May 7, 2018

Village Manager
Il’u&
From: Gadyaces S. Serralta, Major / A@_ Re: Monthly Status Reports

Village of Palmetto Bay Commander March 2018

Attached are the monthly reports for March 2018. The reporting items include:

1

On B QN

. Issues/concerns

a. Village of Palmetto Bay — None at this time

b. Miami-Dade County — None at this time

Area map for citations issued (Attached)

Area map for crimes reported (Attached)

Policing Unit Departmental Monthly Report (Attached)

Training

a. Community Outreach Officers attended the Off-Duty System training

b. Community Outreach Officers attended the National Bullying Conference in
Reno, Nevada

Meetings

Village of Parks Department for upcoming events

Youth Crime Watch meetings at Coral Reef Elementary School

Southeast Florida Crime Prevention Association meeting

School safety meeting at Westminster Christian School

Miami-Dade School Board meeting where the Village of Palmetto Bay

Community Outreach Unit received the No Place for Hate Award for the

programs taught at Coral Reef Elementary School

Presentations

a. DARE classes were held at Coral Reef Elementary School

b. Policing Unit personnel attended the Annual Village of Palmetto Bay Picnic and
fingerprinted over 80 children

c. Policing Unit personnel participated in school presence details at all elementary
schools in Palmetto Bay

d. Policing Unit personnel volunteered and participated in the American Cancer
Society’s Relay for Life event held at Coral Reef Park

e. Community Outreach Unit participated in the 14" Annual Deering Estate Seafood
Festival

Po0Tw

GSS/my



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Policing Unit
Reporting Period: March 2018

Prior Months Previous Previous Current Calendar Year Cacl:::i':r\?:at:to
Service Description 1st QTR. Month Month Month to Date Date
Oct 2017-Dec 2017 Jan-18 Feb-18 Mar-18 2018 2017
CRIMES/ CALLS FOR SERVICE
Auto Theft 1 0 3 4 5
Burglary (Commercial) 5 1 0 1 2 4
Burglary ( Residential) 13 1 2 7 10 21
Burglary (Vehicle) 71 17 19 14 50 58
Larceny (Over) 28 5 13 6 24 33
Larceny (Under) 40 15 24 17 56 58
Vandalism 22 8 5 3 16 15
Robbery 9 1 2 1 4 1
Assault 18 5 7 16 16
Domestic Assault/Battery 10 2 2 0 4 4
Disturbance 33 14 20 18 52 61
Domestic Dispute/Disturbance 62 19 23 15 57 43
Missing Person 4 0 0 2 2 1
Suspicious Vehicle 36 16 11 10 37 29
Suspicious Person 37 10 14 6 30 36
Baker Act 38 16 9 13 38 42
DOA 9 4 5 3 12 17
Narcotics Investigation 10 4 2 3 9 9
Fraud / Credit Card 27 8 4 16 28 22
TOTAL CRIMES/ CALLS FOR SERV. 475 146 160 145 451 475
TRAFFIC ENFORCEMENT
Crashes 242 70 84 102 256 245
TOTAL TRAFFIC ENFORCEMENT 242 70 84 102 256 245

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of March 2018, targeted crime rate is -31% less than same time period last year YTD.
*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*

Page 1 of
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Departmental Report for:
Reporting Period
March 2018

FINANCE



([

Palm€fio Bay

Village of Palmetto Bay

MEMORANDUM

To:

From:

Ed Silva, Village Manager Date: May 7, 2018

Desmond Chin, Finance Director RE: Report, March 2018

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between projected
and actual results.

The Monthly bar reports the results for March, 2018
The QTD bar reports the months of January through March for the current quarter.

The YTD columns report the expenditures for the months of October, 2017 through
March, 2018.

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000 -~

B Projected

B Expenditures

Monthly QTD thru Mar YTD

The highlights for the Month of March, 2018 are as follows:

The expected norm for March is 8.33%,for the QTD is 25% and the YTD is 50%.

There was an extra payroll in March which would affect departments with smaller budgets
such as P&Z and the parks.

General Government had a bond payment skewing the expenditures for the month.
Human Resources had to rent some communication equipment will the original was
being replaced.

For March, 2018, the Village of Palmetto Bay expenditures are operating over budget by
0.53% due to the extra payroll, for the Quarter the Village is under by 1.93% and for the
YTD the Village is under 5.80%. The percentage is calculated by taking the expected or
normal monthly, quarterly or YTD and minus the actual monthly, quarterly or YTD
percentage.



Department/ Division: Finance
Reporting Period: March, 2018

Departmental Monthly Report

Village of Palmetto Bay

Prior Months Current Month
Fiscal Year to
1st QTR. Date
Oct 2017 - Dec FY 2017-18
2017
Service Description Jan-18 Feb-18 Mar-18
EXPENDITURES % BY DEPARTMENT/ FACILITY
Village Council 20.38% 7.85% 6.77% 6.27% 41.27%
Village Manager 23.38% 9.68% 8.07% 7.36% 48.49%
Village Clerk 26.10% 6.00% 6.02% 5.53% 43.65%
Finance Dept. 26.13% 12.44% 6.57% 7.68% 52.82%
Human Resources/ Comm. 15.08% 4.45% 4,94% 9.24% 33.71%
Village Attorney 0.00% 32.37% -1.32% 8.03% 39.08%
Planning & Zoning 18.96% 0.41% 9.95% 9.61% 38.93%
General Government 14.64% 2.27% 1.03% 18.76% 36.70%
Facilities Maintenance. 18.19% 7.46% 5.83% 6.57% 38.05%
Policing Unit 23.09% 15.29% 0.34% 7.30% 46.02%
Park Administration 29.19% 11.07% 10.29% 6.28% 56.83%
Coral Reef Park 17.00% 5.37% 5.57% 6.00% 33.94%
Tennis Center 22.18% 8.36% 8.62% 9.03% 48.19%
Palmetto Bay Park 22.38% 6.54% 6.28% 9.29% 44.49%
Perrine Wayside Park 8.99% 2.96% 6.10% 7.98% 26.03%
Thalatta Estate 21.28% 9.68% 7.98% 9.04% 47.98%
Ludovici Park 22.42% 6.83% 8.04% 7.33% 44.62%
Total Parks 22.37% 8.05% 7.67% 7.76% 45.85%
Total Operating 21.13% 11.42% 2.79% 8.86% 44.20%
Total for the Month 25.00% 8.33% 8.33% 8.33% 100.00%
ALARM REGISTRAT
Alarm Calls/ Inquiries 321 109 96 100 626
Cashier Transactions 5,429 2,953 2,821 2,791 13,994
TOTAL ITEMS 5,750 3,062 2,917 2,891 14,620
INVOICES
Invoices Processed 1,011 374 331 496 2,212
Checks Processed/ Issued 597 192 182 234 1,205
TOTAL ITEMS 1,608 566 513 730 3,417




Departmental Report for:
Reporting Period
March 2018

COMMUNITY & ECONOMIC

DEVELOPMENT



Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division
Reporting Period: March 2018

Prior Month Current
MOk WIoNEDS Month Fiscal Year
Service Description fenii March to Date
st Qtr arc
. % FY 2017-18
Oct-17 thru Dec-17 1An=18 Fel-48 2018
Permits Issued
Building Permits 1,165 379 343 441 2,328
TOTAL PERMITS 1,165 379 343 441 2,328
Permits for New Houses 4 0 0 4
Permits for New Commercial 1 1 1 0 3
Inspections Completed
Building & Roofing 3,237 1,180 1045 1318 6,780
Zoning (Building) 590 206 182 184 . 1,162
TOTAL INSPECTIONS 3,827 1,386 1,227 1,502 7,942
Code Compliance Cases
New Cases Open 148 65 78 92 383
Notices of Violations 0 0 0 0 0
Civil Violations 28 7 18 16 69
Special Master Cases 70 15 10 0 95
Active Cases 895 284 320 336 1,835
TOTAL CASES 1,141 371 426 444 2,382
CERT. OF OCCUPANCY/ USE
Certificates of Occupancy 14 9 0 13 36
Certificates of Use 36 11 19 16 82
TOTAL CERT. OF OCCUPANCY/ USE 50 20 19 29 118

Page 1 of 1




Snapshot for Month of March (Fiscal Year 2018-2019)

Average Review Times (Residential)

Average 35
Review Time:
19.7 3.4
wn
& 33
a
832
[
£
331 l
3 | l
29
Oct Nov | Dec Jan Feb | Mar | April | May | June | July | Aug | Sept
" Residential| 3.15 | 3.25 3.1 3.5 3.50 3.2
Excessive Review Time
Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 10
Zoning 0
Structural 0
Mechanical 0
Electrical 0
Plumbing 0
Public Works 0
Building Official 0
Average Review Times (Commercial)
Average
Review 12
Time:

Business Days

N TR BAS UN

52.65 10
8
6
' 4
2
0
0 Jan Feb Mar | April | May | June | July Aug | Sept

|l Commercial| 9.35 | 10.15 | 8.15 8.75 8.00 8.25

ct Nov Dec




New Permit Applications Submitted

Total New P
Submittals: sed
2462 450
Average per 400
Month: 350
) 33°t , 300
rojecte
Amount: 250
1249 200
150
100
50
0
Oct | Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug [ Sept
| = Applications | 443 | 462 | 344 | 376 | 343 | 494




Customer Service Evaluation 2018-2019
5

5

5

5

5

M Score

Building Department Compared to Other Departments in the County

May [June | July | Aug | Sept
H Worse
W Same
| Better 3 4 3 6
B Exceptional| 22 | 21 | 20 | 18 | 20 | 24




Code Compliance Snapshot for Month of

March(Fiscal Year 2018-2019)

Code Compliance Revenue 2017-2018

(Lot Clearing, Citation, and Special Master)

$60,000.00

$50,000.00

$40,000.00
c

%o,ooo.oo

<
$20,000.00

$10,000.00

$0.00
Nov Dec Jan Feb

Mar

Apr May  June

July

Aug

Sept

Nov | Dec

Feb | Mar | Apr

May

June

Aug | Sept

B Code Violations (Including Citations
and Special Master) 7

35,05?2,541

M Lot Clearing

375.0§578.3

H Columnil

Code Compliance Cases 2018-2019

Amount

50

0

H Open Cases

Closed Cases

B Inspections
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Departmental Report for:
Reporting Period
March 2018

PUBLIC SERVICES



Palm

{ '.‘V_.
etto Bay

Neomnt”

MEMORANDUM

Date: May 7, 2018

To:  Edward Silva, Village Manager

From: Dionisio F. Torres, Public Setvices Director

Re:  Public Setvices March 2018 Monthly Report

1st QTR. Prior Months Prior Months Current Month | Fiscal Yearto
Service Description Date
Oct 2017 - Dec 2017 Jan-18 Feb-18 Mar-18 FY 2016-17
1-BUS RIDERSHIP
Route A- morning 29 8 8 6 51
Route B- morning 596 202 200 200 1,198
Route A- afternoon/evening 2 4 1 4 11
Route B- afternoon/evening 501 188 169 170 1,028
TOTAL RIDERSHIP 1128 402 1352 380 3,262
Customer Service Calls 6 0 4 7 17
Vehicle Maintenance $47.48 $0.00 $15.30 $0.00 $62.78
Vehicle Fueling $2,334.92 $754.76 $749.43 $840.95 $4,680.06
f i
First Quarter 2017-2018
IBus Ridership —
508 f/g‘ (e P e i
\'bQ'. @ @@,.
January-2018 February-2018 March-2018

® Ridership Route B 390 369 370
M Ridership Route A 12 9 10

LS

® Ridership Route B

M Ridership Route A

e Pursuant to Resolution No. 2018-13, Village Council authorized Village Manager to execute the
agreement with Holy Rosary St. Richard Catholic Church located at 7500 SW 152nd St, Palmetto Bay, FL
33157 for use to operate a Park N’ Ride accommodating approximately seventy-eight (78) parking
spaces free of charge for a six (6) month trial period to provide express service to the SW 152" Street




Busway with future route improvements north along the busway. Has been signed by the manager
and the Church. Church will be sending us the originals back.

Pending approval from County on proposed new routes for implementation of Park and Ride. Route
Options are as follow:

1. Express route from SW 152™ ST/77™ AV to 152" ST/ Dadeland South Station;
6:30 — 9:40 AM and 4:00 - 6:45 PM

Following items are pending approval of new routes and Park & Ride:

e Draft design of a brochure for marketing of IBus is pending approval for printing/distribution.
e Bus stop signage is available for installation once new route is approved.
e The wi-fi and gps are ready and pending scheduling by County for installation in two (2) the Village

buses. Installation is scheduled for 05-08-2018
Facilities Maintenance Division
1st Quarter Prior Month Prior Month Current Month Fiscal Year to
Service Description OEED Date
;0-17ec Jan-18 Feb-18 Mar-18 FY 2017-18
BUILDING AND FACILITIES MAINTENANCE
Open Work Orders 13 15 36 38 102
Closed Work Orders 52 38 8 22 120
Equipment failures 13 5 4 6 28
Equipment Repair and Maintenance 15 5 4 6 30
Meetings/Training Attended 3 2 1 2 8
TOTAL BUILDING MAINT. 96 65 53 74 288
LANDSCAPE MAINTENANCE
Mowing Cycles- In-House 12 4 4 4 24
Mowing Cyles- Outsourced 12 4 4 4 24
Tree Trimming, Removal and Planting 11 3 3 3 20
Pesticide and Herbicide Spraying 10 2 3 4 19
Debris Removal 11 3 2 0 16
Equipment Repair and Maintenance 11 3 2 3 19
TOTAL LANDSCAPE MAINT. 67( 19 18 18 122
March, 2018
No. of Work No. of Work Parks Work Orders
Orders Orders for month of March, 2018
Requested Completed
Ludovici 4 4 W March, 2018 No. of Work Orders
PRP 3 4 Requested
Thalatta 9 6 W March, 2018 No. of Work Orders
Completed 30
CRP 8 5 4 a4 8 4 9 & 8 5 1 1 20
Perrine Dog 1 1 == = e _
Park Ludovici PBP Thalatta CRPPerrine Dog Parkrotal
Total 30 20




Completed Projects (March, 2018):

Completed refurbishment of playground equipment at CRP

¢
Replaced the tarps at PBP playground
¢
¢ -
Completed painting of foul post at PBP
¢
Completed repairs to PBP Softball fields
In-Process Projects (March, 2018):
¢
Obtaining quotes for replacement Palm at VH
¢

Refurbishment of playground equipment at CRP

Public Works Division

Current FlsealiVeart
. L Prior Months Prior Month Prior Month Month Beatoano
Service Description 1st QTR Date
Oct 2017 - Dec 2017 Jan-18 Feb-18 Mar-18 FY 2017-18
STREET AND ROW
MAINTENANCE
Signs Repaired/ Installed 66 13 21 4 104
Graffitti Removal 0 0 2 0 2
Street Clearing/ Repairs 12 0 1 1 14
Pothole/ Shoulder Repairs 15 13 10 3 41
Tree/Shrub Trimming, Removal,
Install. 39 4 10 6 59
Swale Repairs 0 0 0 0 0
Debris/ Trash Removal (Tons) 3,287.22 1,311.41 42.49 12.18 4653.3
Complaints Reported to MDC 10 2 7 5 24
TOTAL STREET & ROW MAINT. 3429.22 1343.41 93.49 19 4897.3
STREET AND ROW
INSTALLATION
Sidewalks (linear ft.) 0 0 0 0 0
Paving (linear ft.) 0 0 0 0 0
TOTAL STREET & ROW INST. 0 0 0 0 0
STORMWATER
Drain Cleaning/ Repairs (inlet
tops) 1 0 0 0 il
Canal Cleaning/ Clearing 0 0 0 0 0
Flooding Investigations &
Resolutions 0 0 0 0 0
Complaints Reported to MDC 0 0 0 0 0
TOTAL STORMWATER
ACTIVITIES 1 0 0 0 1
INSPECTIONS
Sidewalks/ Driveways 107 32 50 0 189
Paving/ Drainage 0 0 19 20 39




Parking/ Swales 0 0 0 0 0
Trees & Landscaping 39 4 10 6 59
TOTAL INSPECTIONS 146 36 79 26 287
: . . Current Fiscal Year to
ServiceDiascrption Prllc:; g::th Prior Month Prior Month Month Date
Oct 2017 - De;: 2017 Jan-18 Feb-18 Mar-18 FY 2017-18
PERMITS

Commercial Property 1 1 0 1 3
Sidewalk/ Driveway 19 6 8 10 43
WASA/ Water Main 2 1 0 1 4
Cable TV 8 1 0 1 10
FPL 5 0 2 1 8
Curb/ Gutter 0 0 0 0 0
Paving/ Drainage/ Sewer 0 1 1 1 3
Trees & Landscaping 1 0 0 0 1
Fences/ Columns 1 1 1 1 4
Parking/ Swales 0 0 0 0 0
Special Events 0 1 0 0 1
Temporary Road Closure 2 0 2 2 6
Zoning (Site Plan Review) 0 0 0 0 0
New Construcfion 3 0 1 1 5

TOTAL PERMITS 42 12 15 19 88

Completed Projects March, 2018
¢ Village wide Drainage Localized Areas Completed:

AREA 6 — SW 88 CT between 156 St & 159 St, AREA 2 — 16625 SW 80" Ave,

AREA 4 — SW 80" Ave & 155 ST Cul-de-sac.

Temporary Speed Humps reinstalled
157 St between 90 Ave & 89 Ave (1)
156 St between 90 Ave & 89 Ave (1)
83 Ave between 136 ST & 139 St (1)
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Reporting Period
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Palmetito Bay

To:  Mr. Edward Silva Date: April 16,2018
Village Manager /

From: Desmond Chin /Q/ Re: 2" Quarter FY18
Finance Director Budget to Actual

The March 31 Budget to Actual report presents the revenues and expenditures incurred
for the year to date period ending March 31, 2018. The Village has collected $8,564,919
in revenues which is 60.84% of the adopted budget. Operating expenditures are
$6,222,318 or 44.20% of the adopted budget. This resulted in a mid-year operating
surplus in the amount of $2,342,246 since our largest revenue source the ad valorem tax
is collected in the beginning of the year.

Current mid-year results are consistent with the prior year’s mid-year per formance. The
main contributor to the revenue is from Ad-Valorem taxes which the Village collected
$5,666,718 or 91.17% of the expected Ad-Valorem. Total Revenues contributed
approximately $1,526,204 to the year to date mid-year operating surplus.

Overall mid-year Village expenditures were under budget at 44.20% which resulted in a
mid-year savings of $816,219. Department expenditure averages ranged from 33.71% for
Human Resources to 52.82% for Finance.

There are only four to five months of actual receipts from the major revenue sources
(Sales Tax, Communication Tax,), but they appear to be in line with budget estimates
except Utility Taxes which shows a slight decrease. Internal revenue sources have been
extrapolated on a straight line bases, adjusted for seasonal considerations when
necessary. Overall Revenues are projected to be slightly short of the budget by .55%
mainly due to Utility Taxes. Expenditures are estimated to be under budget by 2.63%
mainly due to savings from operation, which is approximately $300,000.

The Building department had revenues of $1,242,776 or 65.41% of the budget and
expenditures of $903,723 or 36.93% of the budget, resulting in a 2" quarter operating
surplus of $339,052.



DEPARTMENT BUDGET HIGHLIGHTS:

The Village Council is under budget by $16,628, mainly due to elections made for health
insurance.

The Village Manager is under budget by $4,970, mainly due to the Receptionist vacancy.
.The Village Clerk is under budget by $12,730, mainly due to election costs not incurred.

Finance is over budget by $10,206, mainly due to the recently completed financial audit.

Human Resource is under budget by $59,727, mainly due to personnel vacancies.

The Village Attorney is under budget by $14,476, mainly due to the billing approval
process, which is two months behind.

Planning and Zoning is under budget by $42,785, mainly due to personnel vacancies.

General Government is under budget by $196,907 (including $63,193 in hurricane
expenditures), mainly due to timing of debt payments.

Facilities Maintenance is under budget by $133,925, mainly due savings in Landscape
Maintenance and other line items.

The Policing Unit is under budget by $300,627, due mainly to lower than expected
contractual costs.

The Parks Department is under budget by $71,490, mainly due to personnel vacancies.
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