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o \5YEARS .,

Village of Palmetto Bay
MEMORANDUM
To: Honorable Mayor and Village Council Date: June 4, 2018
From: Edward Silva, Village Manager Re: Monthly Status Report for

April, 2018

Attached is the monthly status report for April, 2018. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village’s state and/or
federal legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that do
not directly relate to the other report sections but are provided for the purpose of keeping the
Village Council and Village residents informed on matters affecting the Village

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

Public Meetings Listing
Special Council Meeting

Regular Council Meeting/Public Hearings
Education Advisory Board Meeting

Youth Community Involvement Board Meeting
Tree Advisory Board Meeting

Community Center Study Worksop

Special Council Meeting _

Youth Community Involvement Board Meeting
Education Advisory Board Meeting

0. Special Council Meeting

1. Committee of the Whole Workshop

12. Art in Public Places Board Meeting

13. Special Council Meeting

14. Palmetto Bay Garden Club
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Special Event Permits Issued

Fern Street Bazaar
Valentines - Flowers for Sale
Earth Day




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1
Office of the Village Manager Operations
Reporting Period: April 2018

Summary of Email Requests

Resident Emails

Nature of Request

Requesting Party

Against 2018-03 ordinance

Suggested new regulations to be added in contract renewal for baseball fields in
regards of signs/banners to be displayed only on game days

Praised Police Department and Major Serralta for the increasement of Police
presence on SW 75th Avenue and 157th Terrace

Made suggestions and complained about park rental fees

Praised VPB Police Department for all the efforts done on increasing traffic citations
on stop signage

Praised VPB for all the efforts done to preserve woods/wildlife sanctuary

Praised Village Manager for all the efforts done to preserve woods/wildlife sanctuary

Inquired updates on Pilot Program / Road closures on 157the Terrace

Inquired updates in diverters installation for 155th Street and 82nd Avenue

Reported aggressive driver on 157th Terrace

Suggested to have a room in the Community Center for a Kids museum
Requested the 2014 Staff opinion about Palmetto Bay Village Center
Requested speed bumps to be place on 164th Terrace

Requested a left Turn lane onto 136th to alleviate the traffic on farmer Road
In support of Bill Resolution on traffic problems for Farmer Rd, Old Cutler Rd and 136t
Street

In support of Bill Resolution on traffic problems for Farmer Rd, Old Cutler Rd and 136t
Street

In support of Bill Resolution on traffic problems for Farmer Rd, Old Cutler Rd and 136t
Street

In support of Bill Resolution on traffic problems for Farmer Rd, Old Cutler Rd and 136t
Street

In support of Bill Resolution on traffic problems for Farmer Rd, Old Cutler Rd and 136t
Street

Requested an update on Pilot program for Coral Reef Drove & Old Cutler Rd

Complained about public records request submitted on January 3 that hasn't been
responded

J. Lavoie

A. Schachter

C. Ortega

B. Orban

S. Ali

J. Woodard

H. Clifford

J. Underwood

J. Adler
F. Cerda

V. Brenan

M. Matson
S. Sabel
R. Kuci

S. Ricke

A. Hessen

P. Gorman

J. Hargrove

J. Underwood

J. Ali

J. Johnson




Against proposed Community Center development
Inquired about monetary founds to purchase land and build Community center

Complained about multiple County/Village traffic signs posted in her property
Praised VPB for all efforts done to alleviate traffic and place Stop sign on 157th

Terrace but still have some concerns on 157th Terrace Pilot Program/Street Closure
request

Requested immediate action on 157th Terrace Pilot /Street Closure request

Requested immediate action on 157th Terrace Pilot /Street Closure request

Inquiring a location on Palmetto Bay for Student Demand Action for gun sense in
America Secretary/Community

Congratulated Major Serralta on his new nomination to serve as the U.S Marshall for
the Southern District of Florida

Inquiring information on previous mail sent about 157th Terrace Pilot Program
Requested extension on property code violations fees

Praised VPB Police Department and Detective Sanchez for their professionalism and
quick response on their home/invasion case

Concerned with the slow process and actions to solve traffic issues at 157th Terrace
Pilot Program

Suggested an ordinance for shopping centers owners to make sure pathways are safe
for pedestrians and handicapped

Inquiring on status of permanent speed bumps for his street

Suggested bike lanes implementation as as well as pedestrian crosswalks

Complained about Seniors Game Day program registration form
Inquired information on why the Village drop Acosta contractors Company and
selected Sacyr Construction for road and infrastructure improvements

Praised Village Manager, Mayor Flinn and Public Services Director Mr. Torres for the
approval of Pilot Program for SW 155th Street & 82nd Avenue

Requested to place a traffic light for SW 144th Street and 87th Avenue since
numerous of accidents had happened at this intersection

Concerned with eyesore/unsafe structure house that was addressed to code
compliance

Concerned with homeless trespassing and sheltering at Church property on 18301 S.
Dixie HWY

Requested more Police Department presence at 173th Street mostly at morning

Praised Councilman David Singer and his Family for all the efforts and commitment at
The Legion

In Support of The Village Community Center Development

A. Chen

F. Fleurantin

D. Underwood

V. Brenan

G & J. Fairless

G. Alvo

E. Veguilla

S. Kreisher

O. Lopez
W. Liu

D. Callaghan
J. Benacerraf

|. Mander
S. Schwartzman

E. Tullberg

S. Kreisher

J. Bunten

J. Adler

E. Lindholm

J. Woodard
S. Kreisher

M. Cuccaro

S. Kreisher

J. Prussing




Reported suspicious vehicles pulling in her driveway and neighbors looking for mail
packages S. Dundee Bonner

Complained about Hyundai dealership loading vehicles on the right-side of the road
again J. Woodard

Requesting to place back Summer Camp Program in Palmetto Bay R. Infante

Council Emails

Mayor Flinn

Forwarded email from resident with complaints about multiple traffic signs from the County/Village

Requested a proclamation in Honor of Fiu Head Football Coach Butch Davis

Vice Mayor Dubois

Councilwoman Cunningham

Requested a follow up on residents concerns over Road construction at SW 162nd Street and SW 78th Avenue

Requested a draft resolution for April Special Council meeting
Forwarded an email form resident with video images from dangerous road work at 87th Avenue where holes
should be covert to prevent vehicles damages

Requested a follow up on resident Building Department paper work process

Requested to schedule the 3rd Village at Work with Village Manager and Staff

Forwarded email from resident with suggestions to get in contact with Dade County to rebuilt playground in the
Bill Sadowski Park

Requested a follow up with resident inquiring information from FEMA flood insurance issue
Forwarded email from resident of Mangowood concerned with the widening of roadway for bike path and
crosswalks

Forwarded email form resident who reported street light out along US1 between 152nd Street and Colonial Drive
Requested to add to discussion traffic light for SW 144th Street and 87th Avenue

Requested a site visit with Village Manager to a property on which owner received code violations for having a
concrete fence down

Requested a follow up with who is in charge of the Street light poles at 7725 SW 138th Terrace

Forwarded email from resident who is requesting extension on his permit to used his trailer due to the complexity
of the repairs in his property

Requested a memo for permanent traffic calming project for 78th Avenue and 143rd Street where temporary
speed bumps were removed




Councilman Singer

Requested to attach information to memo or resolution for I-Bus

Requested a copy of the Board presentation

Requested a memo regarding a resolution to investigate usage of the I-Bus for students within 2 miles radious and
students who do not received bus services in Palmetto bay Schools

Requested a public record in reference of all permits relevant to the site on 152nd Street being filled and all
meetings with Council Members have had over the past 3 years regarding the filling of the Lake

Forwarded an email from resident exposing inaccuracy on the date of Special Council meeting

Requested authorization to use Village Logo for a Press release on the Villages 22 acres of Rockland

Requested to get in contact with Site developer at Church Property to fix and secure the premises

Councilwoman Siegel-Lara

Forwarded an email from Opus Care regarding their property information project

Requested May memos disbursements of Jonathans Days to UM/NSU card; Strategic Plan recommendations
Requested AIPP meeting invites

Forwarded email from residents complaining and concerned with County drainage project/deadline at SW 87th
Avenue
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Departmental Report for:
Reporting Period
April 2018

HUMAN RESOURCES /
COMMUNICATIONS /
GRANTS



Recruitment

New Hires

Employee Benefits

Other

Social Media/ Video

Publications/Surveys

Village of Palmetto Bay
Departmental Monthly Report

Department/ Division:
Reporting Period:

Human Resources & Communications

April 2018

HUMAN RESOURCES

1st QTR. Oct - 2nd QTR. Apr-18
Dec 2017 Jan - Mar 2018
Recruitment Ads 29 3 1
Applications Reviewed 78 16 48
Interviews Scheduled 12 51 6
Background Checks Completed 3 9 5
TOTAL ITEMS 122 79 60
Orientation Sessions 2 5 3
Training Sessions 2 5 3
New Hires Processed 2 5 3
TOTAL ITEMS 6 15 9
New Enroliments/Updates/Terminations 2 3 3
Issues Resolved 12 1 0
Educational Assistance Program 0 2 0
Incident/ Accident Cases (worker's
comp) 2 3 0
Employee Training 0 0 0
TOTAL ITEMS| 16 9 3
Transfers/ Updates/ Evaluations 7 18 4
Timesheets Reviewed 423 427 152
Job Desc. Review/ Updates 0 7 0
Surveys 1 0 0
Termination of Employment 3 2 1
TOTAL ITEMS| 434 454 157
COMMUNICATIONS
1st QTR. Oct - 2nd QTR.
Dc:.c 2017 Jan - M(:r 2018 Apr-18
FB/Twitter Postings (inc. events postings) 270 200 98
FB Followers (likes) 14,847 15,215 5202
Video Production/Editing/ Oversight 1 0 21
Constant Contact Contacts 6,717 6,771 2287
Your Village @ Work Editions 13 13 4
Press Releases 3 0 0
Weekly Traffic Calming Update 0 0 0
Promotional/ Informational Campaigns 12 26 8
Surveys 3 0 0
TOTAL PUBLICATIONS 31 39 12
GRANTS
1st QTR. Oct - 2nd QTR.
DQec 2017 Jan- M?r 2018 Apr-18
New Applications Completed 3 6 2
Reports/ Amendments Filed 7 11 5
Grants Awarded 0 1 0
Money Awarded $ - 7,000.00 -
Pending Applications 11 8 3
TOTAL ITEMS 21 26 10

Page 1of 2

Fiscal Year to Date
FY 17-18
33
142
69
17
261
10
10
10
30
8
13
2

28
29
1,002

1,045

Fiscal Year to Date
FY 17-18
470
15,215
ik
6,771
26
3
0
38
3
70

Fiscal Year to Date
FY 17-18

14
29
15
$ 7,000
25
83
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PARKS AND RECREATION
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Palmetto Bay

omo/

To: Edward Silva, Village Manager Date: June 4, 2018
From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director April 2018

Parks & Recreation Monthly Activities Report for the month of April 2018 are as follows:

Council, COW and Committee Meetings

Regular Council Meeting — April 2, 2018

4 C. A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, REGARDING AWARDS AND
RECOGNITIONS; APPROVING THE LAUNCHING OF THE “MAYOR’S
ENVIRONMENTALIST OF THE YEAR AWARD”, TO BE PRESENTED
ANNUALLY IN PERPETUITY, RECOGNIZING A RESIDENT, GROUP OR
BUSINESS OF PALMETTO BAY AS SELECTED BY AN AWARD COMMITTEE
BEGINNING FY-20182019; PRESENTING THE WINNER WITH THE
RECOGNITION/AWARD, DINNER FOR TWO, AND A TREE PLANTED IN ONE
OF THE VILLAGE PARKS; AND FURTHER APPROVING THE NAMING OF THE
INAUGURAL FY-2017-2018 AWARD WINNER BY VILLAGE ADMINISTRATION,
SELECTING RESIDENT ERIC TULLBERG TO BE RECOGNIZED AT THIS
YEAR’S EARTH DAY EVENT ON APRIL 22, 2018; AND PROVIDING FOR AN
EFFECTIVE DATE. (Sponsored by Mayor Eugene Flinn)

Ttem 4C was approved on the consent agenda.

4 D. A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, REGARDING PARKS AND
RECREATION; AUTHORIZING THE DEVELOPMENT OF AN ANNUAL SPECIAL
EVENT ENTITLED ‘STUDENT PHOTO CONTEST’; INCORPORATING INPUT
FROM THE VILLAGE COUNCIL, EDUCATION ADVISORY BOARD, ART-IN-
PUBLIC PLACES BOARD, AND YOUTH COMMUNITY INVOLVEMENBOARD
FOR THE CREATION OF APPROPRIATE CRITERIA, IN WHICH ENTRIES
CONCEPTUALLY DOCUMENT THE POSITIVE LIFE IN PALMETTO BAY AND
EMPHASISES THE THEME OF ‘VILLAGE OF PARKS® IN CREATION OF
APPROPRIATE CRITERIA FOR THE PROGRAM; APPROPRIATING FY2017-2018
FUNDING IN THE AMOUNT NOT TO EXCEED $2,500 FROM GENERAL
GOVERNMENT CONTINGENCY AND SUBSEQUENT YEARS FROM THE
SPECIAL EVENTS BUDGET; AND PROVIDING FOR AN EFFECTIVE DATE.
(Sponsored by Mayor Eugene Flinn)

Item 4D was approved on the consent agenda.



June 4, 2018
Parks & Recreation Departmental Report April 2018
Page 2 of 6

10 B. A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, REGARDING PARKS AND
RECREATION; APPROVING AND AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE A NON-EXCLUSIVE USE AGREEMENT WITH THE SCHOOL BOARD
OF MIAMI DADE COUNTY FOR THE USE OF THE NORTHEAST BASEBALL
FIELD #3 AT CORAL REEF PARK FOR THE SCHOOL’S BOYS BASEBALL
PROGRAM; COMMENCING ON JUNE 1, 2018 AND TERMINATING ON MAY 31,
2023, WITH FURTHER CONSIDERATION OF TWO ONE-YEAR EXTENSIONS
EFFECTUATING USE THROUGH MAY 31, 2025; AND PROVIDING AN
EFFECTIVE DATE. (Sponsored by Administration)

Item 10B was moved by Councilmember Siegel Lara. Seconded by Councilmember
Singer.

MOTION: Councilmember Siegel Lara made a motion to amend the Agreement with the
School Board to include language that indicates that any temporary signage, including
specifically banners and signs displayed on the outfield fence shall only be displayed
during scheduled baseball games. The Minutes of Regular Council Meeting Monday,
April 2, 2018 Page 9 of 17 temporary signage shall be installed or displayed at the field
no sooner than 6:00 p.m. the evening prior of the scheduled baseball game and shall be
removed from the field no later than the end of park closing hour after the conclusion of a
scheduled game.

The motion was seconded by Councilmember Singer. VOTE: All voted in favor. The
motion passed (5-0) unanimously. The amendment was moved into the Agreement.

Attorney Lehtinen advised the Council to include language on the School Board
Agreement that Village of Palmetto Bay shall receive the benefit of any clause in a
school board rental agreement with any other local entities which provides more

favorable terms than contained herein with the exception of park rental fees quantitative
in nature.

MOTION: Councilmember Siegel Lara made a motion to incorporate Attorney
Lehtinen’s recommended language into the School Board Agreement. The motion was
seconded by Councilmember Singer. VOTE: All voted in favor. The motion passed (5-0)
unanimously.

Attorney Lehtinen stated that the Village Manager will submit the amended School Board
Agreement to the School Board for their review and approval.

Clerk Arocha announced that a motion was made to defer the Resolution to the May
Regular Council Meeting and asked if the motion will move forward.

Councilmember Siegel Lara withdrew her motion to defer the Resolution to the May
Regular Meeting.

Mayor Flinn called the question in favor of the Resolution. VOTE: All voted in favor.
The Resolution passed (5-0) unanimously.
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10 C. A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, REGARDING PARKS AND
RECREATION; APPROVING AND AUTHORIZING THE VILLAGE MANAGER TO
INITIATE NEGOTIATIONS WITH MIAMI-DADE COUNTY REGARDING A
LEASE AGREEMENT FOR THE USE OF 900 PERRINE AVE, ALSO KNOW AS
THE ‘CORAL ROCK HOUSE’ PROPERTY, FOR THE PURPOSE OF POSSIBLE
PROGRAMMING OPPORTUNITIES UNDER THE JURISDICTION OF THE
VILLAGE OF PALMETTO BAY; AND FURTHER, SUBSEQUENTLY PRESENT
BEFORE THE COUNCIL ANY AND ALL PROPOSALS PROFERRED BY MIAMI-
DADE COUNTY FOR REVIEW AND CONSIDERATION; AND PROVIDING FOR
AN EFFECTIVE DATE. (Sponsored by Administration)

Item 10C was moved by Councilmember Singer. Seconded by Vice Mayor DuBois.
Mayor Flinn called the question in favor of the Resolution. VOTE: All voted in favor.
The Resolution passed (4-0); Councilmember Cunningham being absent.

10 D. A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, REGARDING PARKS AND
RECREATION; APPROVING AND AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE LEASE AGREEMENT WITH MIAMI-DADE COUNTY FOR 8.69 ACRE
PROPERTY IDENTIFIED AS FOLIO NO.:33-5033-000-0040 AND FOLIO NO.: 33-
5033-000-0050 FOR THE PURPOSE OF A POSSIBLE PASSIVE PARK UNDER THE
JURISDICTION OF THE VILLAGE OF PALMETTO BAY; TO INCLUDE CREDIT
FOR THE COSTS OF ANY CAPITAL IMPROVEMENTS TOWARD THE POSSIBLE
PURCHASE OF THE PROPERTY; AND PROVIDING FOR AN EFFECTIVE DATE.
(Sponsored by Administration)

Item 10D was moved by Councilmember Siegel Lara. Seconded by Councilmember
Singer.

Following no objections from the Village Council on the Resolution, Mayor Flinn called
the question in favor of the Resolution. VOTE. All voted in favor. The Resolution passed
(5-0) unanimously.

Youth Community Involvement Board — April 12,2018

o Contest to design flag for Palmetto Bay
7] Jackson proposes new flag design contest
7] The public could vote on the top 5 designs which will represent our village
7 Jackson makes an amendment to rid of the money needed and add the number of flags
to nine
1 Mark seconds the motion
] Contact middle and high schools for design submissions
e Relay for Life recap
[ Raised $134 in donation
[] Operating expense: $2,250.53 operating expense
"] Total gross budget: $3,001.92
[ Total net growth: $2,867.97
[ Total Recovery 4.46%
] Mark Motions to add the additional Relay for Life expenses to the minutes
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11 Jackson seconds motion
e Town Hall event hosted by YCIB
| An event to bring in surrounding youth councils and local campaigning politicians for
the Mid-Term elections in November
7] Youth may voice their thoughts and concerns on local issues
e Open Mic event (May 4, 2018)
] Palmetto Bay Library location
1 7:00-9:00 pm
e Washington, D.C. trip proposal for Village Council approval
] Mark motions to pass item as it stands
1 Katherine seconds motion
"] Palmetto Bay Council will review item for approval
e Other Business
] Mark motioned to remove inactive members, seconded by J ackson Ribler
| Removed Nicholas Sondon, Nicholas Hernandez from youth council
7] Creating social media accounts for the council (Instagram and Facebook)
o Scheduling and selection of future meeting date for YCIB
"1 Thursday, May 7th, 2018 5:00 pm
"] Possible May 3rd if 7th is unavailable

Parks & Recreation & Community Outreach Committee — No Meeting Held in April

Special Events/Programs/Other

Earth Day Celebration — April 16 - 22, 2018 — Coral Reef Park
e Estimated Attendance: 300

$4390.20 Total Expenditures w/ Staff Cost

$ 345 Total Revenues

$ 4045.20 Net Cost

Yoga by the Bay at Thalatta
e April 8,2018- 23 Attendance- (10 PB Residents and 13 non PB Residents) Cost $100.00
e April 22,2018 — 26 Attendance- (10PB Residents and 16 non PB Residents) Cost $150.00

Family Kayak Adventure at Thalatta
o April 28,2018 — 27 Attendance- (18 PB Residents and 9 non PB Residents) Cost $290.00
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Thalatta Estate Noise Meter Readings

Noise Meter Readings 4/6/2018 - 4/28/2018
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Thalatta Estate Activity — April 2018

Apr 1
Apr 3
Apr 5
Apr 6
Apr 7
Apr 8
Apr 9
Apr 10
Apr 14
Apr 17
Apr 18
Apr 19
Apr 22
Apr 24
Apr 25
Apr 28

Christ Fellowship Easter Service
Photo Shoot

Ceremony Rehearsal

Wedding

Wedding

Yoga by the Bay

Cutler Bay Community Theater
Rotary Club

Photogenic Nature

Photo Shoot

Photo Shoot

Photo Shoot

Yoga by the Bay

Photo Shoot

Photo Shoot

Kayak Adventure

Wedding

Ludovici Park Activity — April 2018

Aprl
Apr2
Apr 3

Old Cutler Run Club
Cutler Bay Community Theater
Rotary Club

Attendance — 500
Attendance — 5
Attendance — 15
Attendance — 164
Attendance — 100
Attendance — 23 (10 R, 13 Non-Residents)
Attendance — 20
Attendance — 28
Postponed
Attendance — 5
Attendance — 5
Attendance — 5
Attendance — 26 (10 R, 16 Non-Residents)
Attendance — 5
Attendance — 7
Attendance — 27
Attendance — 200

Attendance — 25
Attendance — 20
Attendance — 28
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Apr S

Apr 7

Apr 8

Apr 12
Apr 13
Apr 15
Apr 16
Apr 17
Apr 18
Apr 20
Apr 21
Apr 22
Apr 23
Apr 24
Apr 25

Apr 27
Apr 29
Apr 30

Stretch & Relaxation
Dade Democratic Black Caucus
Old Cutler Run Club
Palmetto Bay Book Club
Ballet At The Park
Old Cutler Run Club
Cutler Bay Community Theater
Rotary Club
Stretch & Relaxation
Stretch & Relaxation
Tree Giveaway
Old Cutler Run Club
Cutler Bay Community Theater
Palmetto Bay Garden Club
Stretch & Relaxation
The Edge
Stretch & Relaxation
Old Cutler Run Club
Cutler Bay Community Theater

Attendance — 25
Attendance — 30
Attendance — 25
Attendance — 15
Attendance — 20
Attendance — 25
Attendance — 20
Attendance — 28
Attendance — 25
Attendance — 25

Attendance — 25
Attendance — 20
Attendance — 35
Attendance — 25
Attendance — 30
Attendance — 25
Attendance — 25
Attendance — 20



Village of Palmetto Bay Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: April (3rd QTR) 2017-2018

1STQTR 2ND QTR 3RD QTR Fiscal Year to
Service Description October 2017 January 2018 Date
November 2017 February 2018 Apr-18 FY 2017-18
December 2017 March 2018
CORAL REEF PARK
Exercise/ Recreational Classes

Stretch & Relax 288 323 106 717
Yoga Fusion/ Pilates** 0 0 0 0
Cardio Pump 278 331 121 730
Dance Aerobics 229 304 117 650
Aerobics** 0 0 0 0
Zumba** 795 0 0 795

TOTAL PARTICIPANTS 1,590 958 344 2,892

Afterschool Programs

Soccer 0 0 0 0
Lacrosse 0 0 0 0
Discovery Lab 0 0 0 0
Tennis 120 120 120 360
I'mPossible Run Club 0 0 0 0
ZANIAC 0 0 0 0
WILD (Wonder, Inquire, Learn and
Discover) 0 57 57

TOTAL PARTICIPANTS 120 177 120 417

Page 1 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
December 2017 March 2018 RY.2017:22
CORAL REEF PARK
Organized Sports

Soccer- Palmetto Knights 5,093 4,470 1740 9,563
Soccer - Coral Estates** 0 0 0 0
Soccer-Bay Lions FC 664 363 132 1,027
Soccer Golazo 0 0 0 0
Howard Palmetto Baseball 0 0 0 0
Football- Broncos** 2,240 0 0 2,240
Palmetto Baseball- Varsity 0 1,032 480 1,032
Palmetto Baseball JV 0 1,032 384 1,032
Palmetto Baseball - Freshman 0 834 384 834
Cheerleading - Broncos** 1,120 0 0 1,120
Tennis Camp/Pizza Night 0 0 0 0
Tennis- Group Lessons/Clinics 683 827 259 1,510
Tennis- Private Lessons 278 328 118 606
Tennis Court Rentals 1,525 2,611 882 4,136
Racquetball Court Rentals 122 229 27 351
USTA Tennis (League Play) 208 366 110 574

TOTAL PARTICIPANTS 11,933 12,092 4,516 28,541

Revenues Collected
Facility Rentals S 4,085.00 | $ 7,947.50 | $ 2,202.50 | S 12,032.50
Programming/Afterschool S 1,350.00 | $ 1,200.00 | $ - S 2,550.00
Sports Leagues $ - S - $ - S -
Tennis Camp $ - |s - |$ - |$ =
Tennis Court Rentals S 6,102.00 | $ 10,129.00 | S 3,285.50 | S 16,231.00
Racquetball Court Rental $ 240.50 | $ 653.00 | $ 70.50 | $ 893.50
Tennis Group Lessons S 13,370.00 | $ 20,575.00 S 6,040.00 S 33,945.00
Tennis Private Lessons S 14,100.00 | $ 19,235.00 | S 6,170.00 | S 33,335.00
Photography/ Filming $ - |s 610.00 | $ - |s 610.00
Concessions S - S - S = S -
Vending S - S - S - S -
CRP- Summer Camp $ - $ - |8 - |$ =
CRP-Tennis Social S - S - S - S -
CRP - Miscellaneous S 60.00 | $ 1,736.49 | S 1,515.32 | S 1,796.49
TOTAL REVENUES| $ 39,307.50 $ 62,085.99 S 19,283.82 | $ 120,677.31

Page 2 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
Service Description N?:;onl:::arz (2)(1)17 ::::uaa?yzzoollss Apr-18 bate
December 2017 March 2018 RY:2017:48
PALMETTO BAY PARK
Exercise/ Recreational Classes
Stretch & Relaxation 310 393 64 703
Ballet at the Park 845 921 520 1,766
TOTAL PARTICIPANTS 1,155 1,314 584 3,053
Organized Sports- Participants
i9 Sports 980 1,205 900 2,185
Softball Travel Ball 4,008 1,296 1740 5,304
Howard Palmetto Softball ** 0 3,990 0 3,990
High School Teams** 0 4,247 1930 4,247
Softball HS League 780 0 0 780
IMG Basketball Academy 405 280 180 685
Peacock Lacrosse 802 0 60 802
TOTAL PARTICIPANTS 6,975 11,018 4,810 22,803
Revenues Collected
Facility Rentals S 5,670.00 | $ 7,107.50 S 2,992.50 S 15,770.00
Tournament/Field Rentals S - ) - S - S -
Sports Leagues S 1,470.00 | $ 3,727.50 | $ 3,115.00 | S 8,312.50
Photography/ Filming S - S - $ - S -
Concessions S - S 5,619.63 | $ 1,768.21 S 7,387.84
TOTAL REVENUES| $ 7,140.00 | $ 16,454.63 | $ 7,875.71 | $ 31,470.34

Page 3 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
Senvice Description N?):teombzlt;rz (2)(1)17 I’J:::‘ua;ryyzzoollss Apr-18 Date
December 2017 March 2018 FY.2017:18
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Old Cutler Run Club 305 300 125 730
Drum Circle** 0 0 0 0
Super Soccer Stars 271 0 0 271
TOTAL PARTICIPANTS 576 300 125 1,001
Revenues Collected
Facility Rentals $ 1,335.00 | S 650.00 | $ 500.00 | $ 2,485.00
Programming/League Fee S - S 490.00 | $ 2,012.49 | S 2,502.49
Photography/ Filming $ - $ - S - S -
TOTAL REVENUES| $ 1,335.00 | $ 1,140.00 | $ 2,512.49 | $ 4,987.49
THALATTA ESTATE
Exercise/ Recreational Classes
Yoga by the Bay 103 187 49 339
Kayak Adventure 48 72 27 147
Gardening Workshop** 0 0 0 0
Nature Photography** 0 0 0 0
Bird Watching Workshop** 0 22 0 22
TOTAL PARTICIPANTS 151 281 76 508
Revenues Collected
Facility Rentals S 86,855.00 | S 121,969.68 | S 34,510.00 | $ 243,334.68
Programming S - S - $ - S -
Photography/ Filming S 720.00 | $ 1,040.00 | $ 560.00 | $ 2,320.00
TOTAL REVENUES| $ 87,575.00 | $ 123,009.68 | $ 35,070.00 | $  245,654.68
SPONSORSHIPS
TOTAL SPONSORS| $ 6,550.00 | $ 8,452.00 | S 2,501.00 | $ 15,002.00
TOTAL SPONSORSHIP VALUE ($)| $ 6,550.00 | $ 8,452.00 | $ 2,501.00 [ $  17,503.00
|IOTES:
(*) No registrations.
(**) Program not offered.
Special Events and Programs February 2018
Yoga by the Bay April 8 & 22,2018 @ Thalatta
Kayak Adventure April 28,2018 @ Thalatta
Old Cutler Run Club Every Sunday @ Ludovici Park
Farmer's Market Every Sunday @ CRP
Lady Bug Releases April 16 -18 @ Various area schools
Earth Day Movie Night April 20 @ CRP
Shade Palmetto Bay Tree Giveaway April 21 @ Ludovici Park
Earth Day April 22 @ CRP
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The Village of Palmetto Bay

PARKS & RECREATION

Special Events & Programs

June 2018

Every Sunday

old Cutler Run Club
Sundays, 4:30 pm
No registration required. °'-p CUTLﬁR
For information on meet up locations and more details CLUB
visit www.facebook.com/oldcutlerrunclub/ or email info@runclubnetwork.com

£ Baptist Health

Farmer’s Market

Sundays, 8:30am-3:00pm

Coral Reef Park

FREE

If you are interested in being a vendor or for additional information,
call (305) 431-8220 or email pbfarmersmkt@bellsouth.net

Save the Date
Independence Day
Celebration
Palmetto Bay
Municipal Center
July 4,2018

W
* Wednesday, J
i, e O

x -

| a¥iemesbe k pareamasn. St ¥

Saturday, June 2™

Parks Master Plan Workshop

0ld Cutler Presbyterian Church-Zeigler Hall
9am-12pm

FREE (Lunch Provided)

For more information visit www.palmettobay-fl.gov or call 305-259-1234

Save the Date

Village of Palmetto Bay
Senior Game Day
Ludovici Park
Julys, 2018

* SENIOR Y

|GAME D.

e

Sunday, June 3"

*Community Yard Sale
Coral Reef Park
9:00am-2:00pm

$10 per spot

For registration and information visit www.palmettobay-fl.gov or
call 305-259-1234

= // —:e\
s%\.%})\. .

Save the Date
Yoga by the Bay
Thalatta Estate
July 8, 2018
July 29,2018
AL

yoga

sunday, June 3 & 10t

*Yoga by the Bay
Thalatta Estate
9:30am-11:00am

Save the Date
Responsible Gardening
Lecture
Thalatta Estate
July 14,2018

Thursday, June 7t

FREE
For registration and information visit www.palmettobay-fl.gov or call 305-259-1234
*Senior Game Day

Ludovici Park (EAF Community Room) “SENIOR®

11:00am-2:00pm L M

FREE AbAR RN

For more information visit www.palmettobay-fl.gov or call 305-259-1234

Save the Date
Palmetto Bay Community
Center Workshop

Saturday, June 9'"

Lunch & Learn — Hurricane Preparedness

Village Hall (Front Courtyard)

11am-2pm

FREE

For more information visit www.palmettobay-fl.gov or call 305-259-1234

Monday, June 11*"

*Village of Palmetto Bay Summer Camp m )
e » 15-'\ -~
e BaIP

Coral Reef Park/ Coral Reef Elementary

June 11, 2018 - August 3, 2018 30 '

Mondays - Fridays 8:00am-6:00pm ".,;&t“ m Palmetto Ba
$135.00 (Snacks & Field Trips Included) ¢ p I
For registration and more information visit www.palmettobay-fl.gov or call 305-259-1234

*Village of Palmetto Bay Tennis Summer Camp
Q
F
tennis

Coral Reef Park
Summer CAMP

June 11, 2018 — August 17, 2018

Mondays - Fridays

—y_(__LLS__Half Day (9am-12pm) $115.00 deginner to tetermediate levels
Full Day (9am-3pm) $175.00

Ext. Day (9am-6pm) $225.00

For registration and more information visit www.palmettobay-fl.gov or call 305-259-1234

Save the Date

Family Kayak Adventures
Thalatta Estate
July 28, 2018

Natwe  ©
Postings ©#)

*Denotes Online
Registration/Purchase
Now available at
www.palmettobay-fl.gov

]
wE
Park Facility Rental:

305-253-8655
www.palmettobay-fl.gov

Sunday, June 17t

*Survey for Palmetto Bay Community Center

ONLINE [esURVEY

DEADLINE TO COMPLETE o
For registration and information visit www.palmettobay-fl.gov or

call 305-259-1234 e

Saturday, June 23"

Family Kayak Adventures

Thalata Estas Nature ~ ©
9:00am-12:00pm Postmgs @‘)

$15.00/person, ages 4 and up
For more information call 786-732-6719 or email naturepostings@gmail.com

Space is limited. Register online at www.naturepostings.com.
Dogs of Summer

Coral Reef Park

10:00am-2:00pm

FREE

For more information visit www.palmettobay-fl.gov or call 305-259-1234

e

Tennis Lessons at
Coral Reef Park
Monday-Friday

8am-12pm & 3-9pm
305-253-8655

.

Wednesday, June 27"

*Responsible Gardening Lecture
Thalatta Estate

7pm-8:30pm

FREE

For Registration & information visit www.palmettobay-fl.gov or call 305-259-1234




Off for Summer Break
Saturdays 9am-1pm
Tuesdays & Thursdays 6pm —8:30pm
Saturdays 10am-12pm
Mondays — Thursdays 6pm — 10pm
Sundays 10am — 12pm
Mondays — Thursdays 6pm — 10pm
TBD
TBD
Mondays — Thursdays 6pm — 10pm
Saturdays 10am —12pm

Mondays & Wednesdays 4pm — 6:30pm

ity Theater

Stretch & Relaxation at St Richard Catholic Church 9:30am-10:30am

Cardio Pump at St Richard Catholic Church 10:00am-11:00am
Stretch & Belaxaﬁtion at Palmetto Bay Park 9:30am-10:30am (June-August)

Dance Aerobics at St Richard Catholic Church 10:00am-11:00am
Stretch & Relaxation at Palmetto Bay Park 9:30am-10:30am (June-August)




The Village of Palmetto Bay
PARKS & RECREATION - Summer Camps

June 25-29
July 9-13
July 30-August 3
Monday — Friday
11:30am-5:30pm

SR
amp

berNook

Wwhn

nelle Bri

\

Prrlne Waysde ar

Coral Reef Park: Palmetto Bay Park: Thalatta Estate:
7895 SW 152 Street 17535 SW 95 Ave 17301 Old Cutler Road 16425 So. Dixie Highway
Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL Palmetto Bay, FL
Open Daily: Open: Sun-Thurs. 8am -5pm Open Daily:
Sunrise to Sunset M-F 8am to 10pm Fri & Sat 9am to 2pm 8am to Sunset
Tennis 8am to 10pm Sat 8am-9pm www.thalattaestate.com 305-259-1234
305-235-1593 Sun 8am to 8pm 305-234-6383
305-251-2751

17641 Old Cutler Road

2018

Ludovici Park:

Palmetto Bay, FL
Open Daily:
Sunrise to Sunset




Departmental Report for:
Reporting Period
April 2018

POLICING UNIT



Palmetto Bay

Lomes

To: Edward Silva Date: June 4, 2018
Village Manager

From: Gadyaces S. Serralta, Major / (, JRe: Monthly Status Reports
Village of Palmetto Bay Commander April 2018

Attached are the monthly reports for April 2018. The reporting items include:

1. lIssues/concerns
a. Village of Palmetto Bay — None at this time

b.
Area map for citations issued (Attached)

Area map for crimes reported (Attached)

Policing Unit Departmental Monthly Report (Attached)
Training

a.

Bl ol

Miami-Dade County — None at this time

Officers from the Community Outreach Unit, General Investigations Unit and
Uniform Patrol attended the Rape Aggression Defense (RAD) Instructor
Certification Training in Port St. Lucie, Florida

6. Meetings

a.
b.
C.

Village of Parks Department for upcoming events
Youth Crime Watch meetings at Coral Reef Elementary School
Southeast Florida Crime Prevention Association meeting

7. Presentations

a.

b.

—h

GSS/my

DARE classes were held at Coral Reef Elementary School and Christ Fellowship
Academy

Community Outreach Unit participated in Earth Day activities to include; Coral
Reef Elementary School clean up, lady bug releases at elementary schools and
a bike ride

Community Outreach Unit held an internet safety presentation for the parents
and PTA members at Coral Reef Elementary School

Current safety and security plans were reviewed at Old Cutler Presbyterian
Church and The Little Disciples Preschool

One residential security survey was conducted

Community Outreach Unit assisted with Uniform Patrol with police presence at
local schools
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Policing Unit
Reporting Period: April 2018

Prior Months Prior Months Current Calendar Year g
Calendar Year to
Service Description 15t QTR. 2nd QTR. Month to Date Date
Oct 2017-Dec 2017 | Jan 2018-Mar 2018 Apr-18 2018 2017
CRIMES/ CALLS FOR SERVICE
Auto Theft 3 4 3 7 8
Burglary (Commercial) 5 2 2 4 6
Burglary ( Residential) 13 10 3 13 33
Burglary (Vehicle) 71 50 16 66 91
Larceny (Over) 28 28 5 33 45
Larceny (Under) 40 55 20 75 o
Vandalism 22 16 8 24 20
Robbery 9 4 0 4 1
Assault 18 15 3 18 21
Domestic Assault/Battery 10 5 3 8 7
Disturbance 33 51 21 72 82
Domestic Dispute/Disturbance 62 56 11 67 62
Missing Person 4 2 2 4 i
Suspicious Vehicle 36 37 8 45 36
Suspicious Person 37 30 15 a5 45
Baker Act 38 38 12 50 48
DOA 9 12 3 35 7
Narcotics Investigation 10 9 1 10 18
Fraud / Credit Card 27 29 8 37 27
TOTAL CRIMES/ CALLS FOR SERV. 475 453 144 597 634
TRAFFIC ENFORCEMENT
Crashes 242 226 90 316 325
TOTAL TRAFFIC ENFORCEMENT 242 226 90 316 325

NOTES:

For the month of April 2018, targeted crime rate is -34% less than same time period last year YTD.

Data Source : CAS Signal Summary Count - 109

*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*
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Departmental Report for:
Reporting Period
April 2018

COMMUNITY & ECONOMIC

DEVELOPMENT



Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division

Reporting Period: April 2018
Prior Month Prior Month Prior Month Fiscal Year
Service Description to Date
LstiClte Ana Qir Apr18 | FY2017-18
Oct-17 thru Dec-17 |Jan thru March 2018
Permits Issued
Building Permits 1,165 1,163 466 2,794
TOTAL PERMITS 1,165 1,163 466 2,794
Permits for New Houses 4 4 0 8
Permits for New Commercial 1 2 0 3
Inspections Completed
Building & Roofing 3,237 3,543 1352 8,132
Zoning (Building) 590 572 208 1,370
TOTAL INSPECTIONS 3,827 4,115 1,560 9,502
Code Compliance Cases
New Cases Open 148 235 102 485
Notices of Violations 0 0 0 0
Civil Violations 28 41 41 110
Special Master Cases 70 25 23 118
Active Cases 895 940 349 2,184
TOTAL CASES 1,141 1,241 515 2,897
CERT. OF OCCUPANCY/ USE
Certificates of Occupancy 14 22 13 49
Certificates of Use 36 11 12 59
TOTAL CERT. OF OCCUPANCY/ USE 50 33 25 108

Page 1of 1




Snapshot for Month of April (Fiscal Year 2018-2019)

Average Review Times (Residential)

Average 4
Review Time:
19.7 3.5
3 L
25 [F]
L

Business Days
N

LN

5
=
£
%
£
z
§
¥
S
*
=

Oct Nov | Dec Jan Feb | Mar | April | May | June | July | Aug | Sept
|1 Residential| 3.15 | 3.25 | 3.1 | 3.5 | 3.50 | 3.2 | 3.8

Excessive Review Time

Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 15
Zoning 0
Structural 0
Mechanical 0
Electrical 0
Plumbing 0
Public Works 0
Building Official 0

Average Review Times (Commercial)

Average

Review 12
Time:

52.65 10

Business Days
(o)}
L Y

2

0
Oct Nov Dec Jan Feb Mar | April | May | June | July Aug Sept

® Commercial| 9.35 | 10.15 | 8.15 | 8.75 | 8.00 | 8.25 8




New Permit Applications Submitted

Total New
Submittals: 60D
2462 500
Average per
Month:
330 400
Projected
Amount: 300
1249
200
100
0
Oct Nov | Dec Jan Feb | Mar | April | May | June | July | Aug Sept
FAppIications 443 | 462 | 344 | 376 | 343 | 494 | 504




Customer Service Evaluation 2018-2019

5
> 5 5 5 5

B Score

Building Department Compared to Other Departments in the County

B Worse

B Same
1 Better

B Exceptional




Code Compliance Snapshot for Month of

April(Fiscal Year 2018-2019)

Code Compliance Revenue 2017-2018
(Lot Clearing, Citation, and Special Master)

$60,000.00

$50,000.00

$40,000.00

t

$30,000.00

moun

Al

$20,000.00

$10,000.00

$0.00

Oct Nov Dec Jan Feb Mar Apr May June  July Aug  Sept

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |June | July | Aug | Sept

B Code Violations (Including Citations
and Special Master)

B Lot Clearing $0.005378.75$0.00|$0.006375.05578.350.00

$750.067,17413,6%55,6655,0542,54158,589




Code Compliance Snapshot for Month of
April(Fiscal Year 2018-2019)

Code Compliance Cases 2018-2019

Amount

50

0

B Open Cases

Closed Cases

H Inspections
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Departmental Report for:
Reporting Period
April 2018

FINANCE



([

Palméfto Bay

Village of Palmetto Bay

MEMORANDUM
To: Ed Silva, Village Manager Date: June 4, 2018
From: Desmond Chin, Finance Director RE: Report, April 2018

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between projected
and actual results.

The Monthly bar reports the results for April, 2018
The QTD bar reports the months of April for the 3" quarter.

The YTD columns report the expenditures for the months of October, 2017 through April,
2018.

9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000 -

H Projected

B Expenditures

Monthly QTD thru Apr YTD

The highlights for the Month of April, 2018 are as follows:

The expected norm for April is 8.33%,for the QTD is 8.33% and the YTD is 58.33%.
Attorney had no invoices enter in April.

Planning had required studies completed for site plans.

Police reconciliation for the 2" quarter required an additional payment.

For April, 2018, the Village of Palmetto Bay expenditures are operating under budget by
0.39%. for the Quarter the Village is under by 0.39% and for the YTD the Village is under
6.19%. The percentage is calculated by taking the expected or normal monthly, quarterly
or YTD and minus the actual monthly, quarterly or YTD percentage.



Department/ Division: Finance
Reporting Period: April, 2018

Village of

Palmetto Bay

Departmental Monthly Report

Prior Months | Current Month | Current Month
Fiscal Year to
1st QTR. 2nd QTR. Date
Oct 2017 - Dec| Jan 2018 - Mar FY 2017-18
2017 2018
Service Description Apr-18
EXPENDITURES % BY DEPARTMENT/ FACILITY
Village Council 20.38% 20.89% 6.46% 47.73%
Village Manager 23.38% 25.11% 7.55% 56.04%
Village Clerk 26.10% 17.55% 6.54% 50.19%
Finance Dept. 26.13% 26.69% 7.93% 60.75%
Human Resources/ Comm. 15.08% 18.63% 7.18% 40.89%
Village Attorney 0.00% 39.08% 0.00% 39.08%
Planning & Zoning 18.96% 19.97% 8.44% 47.37%
General Government 14.64% 22.06% 1.92% 38.62%
Facilities Maintenance. 18.19% 19.86% 7.98% 46.03%
Policing Unit 23.09% 22.93% 10.24% 56.26%
Park Administration 29.19% 27.64% 5.37% 62.20%
Coral Reef Park 17.00% 16.94% 4.60% 38.54%
Tennis Center 22.18% 26.01% 7.98% 56.17%
Palmetto Bay Park 22.38% 22.11% 6.14% 50.63%
Perrine Wayside Park 8.99% 17.04% 7.40% 33.43%
Thalatta Estate 21.28% 26.70% 7.41% 55.39%
Ludovici Park 22.42% 22.20% 6.83% 51.45%
Total Parks 22.37% 23.48% 52.01% 97.86%
Total Operating 21.13% 23.07% 7.94% 52.14%
Total for the Month 25.00% 25.00% 8.33% 58.33%
Alarm Calls/ Inquiries 321 305 109 735
Cashier Transactions 5,429 8,565 2,667 16,661
TOTAL ITEMS 5,750 8,870 2,776 17,396
INVOICES
Invoices Processed 1,011 1,201 358 2,570
Checks Processed/ Issued 597 608 194 1,399
TOTAL ITEMS . 1,608 1,809 552 3,969
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PUBLIC SERVICES



Palmetto Bay

Lioniot/

MEMORANDUM

Date: June 4, 2018

To: Edwatd Silva, Village Manager

From: Dionisio F. Torres, Public Setvices Director

Re:  Public Services April 2018 Monthly Report

1st QTR. 2nd QTR. Current Month | Fiscal Year to
Service Description Date
. 3 FY 2016-17
Oct 2017 - Dec 2017 Jan 2018 - March 2018 Apr-18
1-BUS RIDERSHIP
Route A- morning 29 22 6 57
Route B- morning 596 602 251 1449
Route A- afternoon/evening 2 9 0 11
Route B- afternoon/evening 501 527 216 1244
TOTAL RIDERSHIP 1128 1160 473 2,761
Customer Service Calls 6 11 4 21
Vehicle Maintenance $47.48 $15.30 $836.42 $899.20
Vehicle Fueling $2,334.92 $2,345.14 $840.85 $920.20
a N
Third Quarter 2017-2018
IBus Ridership
00 ~
> 5 /.‘ e JC—— g
April-2018 May-2018 June-2018
April-2018 May-2018 June-2018
m Ridership Route B 216 0 0
m Ridership Route A 0 0
m Ridership Route B m Ridership Route A
k )




e Pursuant to Resolution No. 2018-13, Village Council authorized Village Manager to execute the
agreement with Holy Rosary St. Richard Catholic Church located at 7500 SW 152nd St, Palmetto Bay, FL
33157 for use to operate a Park N’ Ride accommodating approximately seventy-eight (78) parking
spaces free of charge for a six (6) month trial period to provide express service to the SW 152™ Street
Busway with future route improvements north along the busway. Agreement has been signed by the
manager and the Church. Church will be sending us the originals back. We have been in contact with

Paul Otero, from Our Lady of the Holy Rosary, in order to get the signed agreement back.

Approval from County was obtained on May 18, 2018 for the implementation of the new routes for

the Park and Ride Route. Park & Ride Schedule is as follows:

1. Express route from SW 152" sT/77™" AV to 152" ST/ Dadeland South Station;

6:30—9:40 AM and 4:00 - 6:45 PM

Following items are pending approval of new routes and Park & Ride:

o Draft design of a brochure for marketing of I1Bus is pending approval for printing/distribution.
e Bus stop signage is available for installation once new route is approved.

e The modems (wi-fi and gps) have been installed in two (2) the Village buses.

completed on 05-18-2018

Projects Completed April 2018

¢ Evaluation of sidewalks and ADA accessibility at Bus Stops ongoing
¢ Submitted Municipal Quarterly report
: FT Bus Operator position filled.
Projects in Progress
Amenities at bus stops under evaluation
: Installation of WI-FI in new buses

Bus Detailing

Facilities Maintenance Division

Installation was

Fiscal Year to

1st Quarter 2nd Quarter Current Month
Service Description Date
Oct-Dec Jan- Mar 2018 1-Apr FY 2017-18
BUILDING AND FACILITIES MAINTENANCE
Open Work Orders 13 89 13 115
Closed Work Orders 52 68 33 153
Equipment failures 13 15 32
Equipment Repair and Maintenance 15 15 34
Meetings/Training Attended 3 5 8
TOTAL BUILDING MAINT. 96 192 54 342
LANDSCAPE MAINTENANCE
Mowing Cycles- In-House 12 12 28
Mowing Cyles- Outsourced 12 12 28




Tree Trimming, Removal and Planting 11 9 2 22
Pesticide and Herbicide Spraying 10 9 4 23
Debris Removal 11 5 2 18
Equipment Repair and Maintenance 11 8 4 23
ToTAL LANDSCAPE MAINT. 67 55 20 142
April 2018
No. of Work No. of Work Parks Work Orders
Orders Orders for month of April, 2018
Requested Completed
Ludovici 6 6 B /F:pril, 2018 No. of Work Orders
PRP 4 ) equested
Thalatta 7 5 . u Acp;rrirl], 2|23e8dNo. of Work Orders 2 oy
CRP. 10 10 s 6 . P 10 10 I I
Perrine Dog 2 0 o0
Park ’ ° Ludovici PBP Thalat CRP Perri Total
TOtal 27 23 uaovicl alatta Doegl’rlll’;fk ota
Public Works Division
Prior Months I\:;I::h Prior Months Current Month YI:::atlo
Service Description 1st QTR. Date
p Oct 20?7 - Dec Jan 202;;- CAIZ:] 2018 Apr-18 Lo
2017 18
STREET AND ROW MAINTENANCE
Signs Repaired/ Installed 66 38 31 135
Graffitti Removal 0 3
Street Clearing/ Repairs 12 17
Pothole/ Shoulder Repairs 15 26 44
Tree/Shrub Trimming, Removal, 20
Install. 39 9 68
Swale Repairs 0 0 0 0
Debris/ Trash Removal (Tons) 3,287.22 1,366.08 4.34 4657.64
Complaints Reported to MDC 10 14 5 29
TOTAL STREET & ROW MAINT. 3429.22 1455.9 56.34 4941.46
STREET AND ROW INSTALLATION
Sidewalks (linear ft.) 0 0 1,271 1,271
Paving (linear ft.) 0 0 0 0
TOTAL STREET & ROW INST. 0 0 1,271 1,271
STORMWATER
Drain Cleaning/ Repairs (inlet tops) 1 0 2 3
Canal Cleaning/ Clearing 0 0 0 0
Flooding Investigations & Resolutions 0 0 0 0
Complaints Reported to MDC 0 0 0 0




TOTAL STORMWATER ACTIVITIES 1 | 0 2 g
INSPECTIONS

Sidewalks/ Driveways 107 0 33 222
Paving/ Drainage 0 39 12 51
Parking/ Swales 0 0 0 0
Trees & Landscaping 39 20 9 68

TOTAL INSPECTIONS 146 59 54 341

Prior Month NI::)':trh RilGE FanEas Current Month YI:::atlo
Service Description 1st QTR. Date
P Oct 20?7 - Dec Jan z::sd. 2;2] ShdE Apr-18 FY 2017-
2017 18
PERMITS

Commercial Property 1 2 1 4
Sidewalk/ Driveway 19 24 2 45
WASA/ Water Main 2 2 0 4
Cable TV 8 2 1 11
FPL 5 3 3 11
Curb/ Gutter 0 0 0 0
Paving/ Drainage/ Sewer 0 3 0 3
Trees & Landscaping 1 0 0 1
Fences/ Columns 1 3 0 4
Parking/ Swales 0 0 0 0
Special Events 0 1 3 4
Temporary Road Closure 2 4 0 6
Zoning (Site Plan Review) 0 0 0 0
New Construction 3 2 2 7
TOTAL PERMITS 42 46 11 99

Completed Projects April, 2018:

¢ Villagewide Drainage Localized Areas Completed:

AREA 1 SW 87th Ave from SW 142nd St to south of SW 143rd St ,

AREA 2 - 16625 SW 80 Ave,

AREA 3 - 155th ST from east of SW 81st Ave to end of cul-de-sac,

AREA 4 - SW 80 AVE from SW 148th ST to SW 152nd ST,

AREA 5 SW 84thfrom SW 147th St to SW 147th Ter, AREA 6- SW 88 CT between
156 St & 159 St and AREA 7 SW 145th Ter from SW 73rd Aveto SW 74th Ave.

¢ Temporary speed humps installed

140 Ter between 74 Ct - 74 Ave (1)
140 Ter between 73 Ct - 73 Ave (1)
140 St between 77 Ave- 74 Ct (1)

74 Ct between 136 St & 139 Ter (1)



Departmental Report for:
Reporting Period
April 2018

Informational Data



Facilities Maintenance
Expenditure Status Report
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