VILLAGE COUNCIL MEETING

MONDAY, JULY 9, 2018

MANAGER’S REPORT

MAY 2018



PalmettoBay )

e 19 1

Village of Palmetto Bay

MEMORANDUM
To: Honorable Mayor and Village Council Date: July9, 2018
From: Edward Silva, Villagé Manager Re: Monthly Status Report for

May, 2018

Attached is the monthly status report for May, 2018. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village's state and/or
federal legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that do
not directly relate to the other report sections but are provided for the purpose of keeping the
Village Council and Village residents informed on matters affecting the Village

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

Public Meetings Listing
Youth Community Involvement Board Meeting
Regular Council Meeting/Public Hearing
Education Advisory Board Meeting
Specail council Meeting/Public Hearing
Services/Administrative Advisory Committee Meeting
Zoning Hearing
Youth Community Involment Board Meeting
Village-wide Traffic Town Hall Meeting hosted by Mayor Eugene Flinn and
Councilmember David Singer
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Special Event Permits Issued




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1

Office of the Village Manager Operations

Reporting Period: May 2018

Summary of Email Requests

Resident Emails

Nature of Request Requesting Party
Inquiring about 157th Terrace Pilot Program update/Rd closures and reported
dangerous cutting thru traffic on 156th and 77th V. Brenan
Complained about Summer Camp cancellation in VPB G. Pastoralla
Concerned about inaccurate data from Dade County and Marling Engineering 24hr
Farmer Rd J. Linabury
Complained about helicopter rounds over his residence J. Feinteer
Reported stop sign missing at North side of 144 Street on SW 80th Avenue T. Barbato
Requested an update on DUV Moratorium and complained about website information
and missing links S. Kreisher
Complained about traffic issues on SW 84th Avenue R. Otero
Inquiring information about traffic counter installation for 155th Street J. Adler
Reported VPB website issues on Meting/Notices links S. Kreisher
Against agenda item 5B(1) Feeding Peacocks J. Woodard
Inquiring about 157th Terrace Pilot Program update/Rd closures F. Cerda
Praised VPB for the increased Police presence over 157th Terrace and requested an
update of the 157th Terrace Pilot Program update/Rd closures M. Medina
Complained about televised transmission of Council Meeting S. Fraizer
Praised VPB for all the efforts on 157th Terrace Pilot Program update/Rd closures R. Cerda
Praised VPB for all the efforts on 157th Terrace Pilot Program update/Rd closures F. Cerda
Praised VPB for all the efforts on 157th Terrace Pilot Program update/Rd closures S. Ali
Praised VPB for all the efforts on 157th Terrace Pilot Program update/Rd closures C. Ortega
Against traffic solutions about sidewalks D. Hutchins
Praised Public Services Director Dionisio Torres, Village Manger and Mayor Flinn for
all the efforts done to 157th Terrace Pilot Program update/Rd closures J. Adler

Praised Village Manager, Mayor Flinn and Councilwoman Cunningham for all efforts
placed to resolutions 10B - 10F to Farmer Road

J. Linabury




Praised VPB for all the efforts on 157th Terrace Pilot Program update/Rd closures

Praised VPB for all the efforts on 157th Terrace Pilot Program update/Rd closures
Praised Village Manager, Mayor Flinn and Councilwoman Cunningham for all efforts
placed to Farmer Road

Complained about Franjo Rd development

Requested a signage for SW 72nd Avenue

Complained about half of the road blocked on SW 183rd Street by construction site

Complained about information on Proclamation of Military Spouse Appreciation Day

Against Pilot Program for 157th Terrace Pilot Program update/Rd closures
Concerned on Pilot Program for 157th Resolution

Complained about audio/censor on the May 7 Council Meeting
Inquiring about signage installation in her property

Against 4-5 Bridges Proposal

Reported no audio/video omission on Council meeting

Reported dangerous situation at intersection 183rd Street US1 by construction
fencing with screening.

Suggested a bigger structure for Coral Reef Park next to the playgrounds

Praised Public Services Director Dionisio Torres, Village Manager and Mayor Flinn for
all the efforts done in placing diverters and signs on 80/81 Ave between 152nd and
155th St.

Requested a void into her fire alarm violations since she never received a previous
notice

Complaining that no actions are being taken by the Village in dangerous road closures
over construction site 183rd Street

Concerned about 183rd Street Road blockage and hazard situation on site

Complained about blockages on water drains on 15200 SW 81st Ave

Thanked Mayor Flinn for a fast action on drainage issue in her Street
Complained about live stream at Zoning hearing since it froze for 10 seconds
Complained about Road closure by site construction at SW 183rd Street
Reported more data collected for necessity of diverters

Reported a lost dog in their property

Reported 7:30AM pounding of demolition over construction site at 183rd Street on
Memorial Day

Reported fallen fence at construction site at 183rd Street

D. Heck

Donna

J. Underwood

D. Lewis

P. Gorman

S. Kreisher

S. Kreisher

J. Jordan
V. Brenan

S. Kreisher
V. Brenan
J. Lavoie

J. Woodard

S. Kreisher

B. Pober

J. Adler

P. Jaramillo

S. Kreisher
P. Lovely

C. Brusky
C. Brusky

S. Kreisher
J. Bunten

J. Adler
R. Kuci

S. Kreisher

S. Kreisher




Council Emails

Mayor Flinn

Forwarded email from resident w/suggestions for the Community Center
Forwarded email from resident concerned with side walks obstacles along US1 unfriendly to the elderly and the
handicap

Requested certificates for Eagles Scouts troop fro Council meeting

Requested website update on monthly Traffic reports/citations
Requested explanation for residents in regards not approved by the County Pilot Program for SW 157th and Old
Cutler Rd

Reported the few issues at the Stockman residence 15203 SW 84th Court that result on code citations and
requested citations to be taken off

Requested information or issue a memo in regards a maintenance/clean up of Eureka Drive

Requested updated information in VPB on activity to date on enforcement of the land crab regulations
Requested follow up on items in the middle of the canal C100 jus of SW 77th Avenue and 159

Vice Mayor Dubois

Suggested Beatriz Hermann to be his appointee for Age Friendly

Requested a copy of his May memo on No Feeding Peacocks for resolution
Forwarded email from resident reporting illegal and dangerous parking in their property at SW 80th Ave and

requested Police presence

Voted yes to the 7 Day Pilot Program for 157th Terrace

Councilwoman Cunningham

Requested information about 82nd bike lanes installation
Forwarded email from resident requesting update information about crosswalk project for SW 82nd Ave and
148th Drive

Forwarded an email from resident inquiring info about residential burglaries occurred recently

Forwarded email from resident suggestion NO Left Turn signage on SW 184th St At 82nd Ave and 78th Court
Requested to follow up with resident burglary address this week

Requested additional information on helicopter flights issue with the HAFB
Requested updated information about car/house break ins at St. Richard's Catholic Church and 74th Ave and
145th

Requested update it information for Malbrook Pilot

Requested drainage at 7990 SW 155 Street at the the Bastian residence




Requested post in her website

Reported pot holes at residence 15815 SW 88th court and requested follow up

Requested information about a three questions survey that residents are receiving

Councilman Singer

Requested the Water Taxi Memo to find relief option for residents
Forwarded email from resident who is concerned with the his driveway been block with diverters

Councilwoman Siegel-Lara

Forwarded email from resident inquiring information about Park and Ride | bus program




Departmental Report for:
Reporting Period
May 2018

HUMAN RESOURCES /
COMMUNICATIONS /
GRANTS



Recruitment

New Hires

Employee Benefits

Other

Social Media/ Video

Publications/Surveys

Department/ Division:

Village of Palmetto Bay
Departmental Monthly Report

Human Resources & Communications

Reporting Period: May 2018
HUMAN RESOURCES
1st QTR. Oct- 2nd QTR. Fiscal Year to Date
Dc:c 2017 Jan- Mg' 2018 Apria May-15 FY 17-18
Recruitment Ads 29 3 1 4 37
Applications Reviewed 78 16 48 45 187
Interviews Scheduled 12 51 6 36 105
Background Checks Completed 3 9 5 24 41
TOTAL ITEMS 122 79 60 109 370
Orientation Sessions 2 5 3 2 12
Training Sessions 2 5 3 1 11
New Hires Processed 2 5 3 1 11
TOTAL ITEMS 6 15 9 4 34
New Enrollments/Updates/Terminations 2 3 3 1 9
Issues Resolved 12 1 0 0 13
Educational Assistance Program 0 0 0 2
Incident/ Accident Cases (worker's
comp) 2 3 0 1 6
Employee Training 0 0 0 0 0
TOTAL ITEMS 16 9 3 2 30
Transfers/ Updates/ Evaluations 7 18 4 3 32
Timesheets Reviewed 423 427 152 154 1,156
Job Desc. Review/ Updates 0 7 0 4 11
Surveys 1 0 0 0 1
Termination of Employment 3 2 1 0 6
TOTAL ITEMS 434 454 157 161 1,206
COMMUNICATIONS
1st QTR. Oct - 2nd QTR. Fiscal Year to Date
Dc:c 2017 Jan- M:' 2018 Apt-18 May=ae FY 17-18
FB/Twitter Postings (inc. events postings) 270 200 98 86 654
FB Followers (likes) 14,847 15,215 5202 5329 15,215
Video Production/Editing/ Oversight 1 0 0 0 1
Constant Contact Contacts 6,717 6,771 2287 2286 6,771
Your Village @ Work Editions 13 13 4 4 34
Press Releases 3 0 0 1 4
Weekly Traffic Calming Update 0 0 0 0
Promotional/ Informational Campaigns 12 26 8 5 51
Surveys 3 0 0 0 3
TOTAL PUBLICATIONS 31 39 12 10 92
GRANTS
1st QTR. Oct- 2nd QTR. Fiscal Year to Date
oic 2017 Jan- M?r 2018 hprls MAy-AB FY17-18
New Applications Completed 3 6 2 4 17
Reports/ Amendments Filed 7 11 S 6 30
Grants Awarded 0 1 0 1 3
Money Awarded $ - S 7,000.00 - S 53,189.42 || $ 64,405
Pending Applications 11 8 3 3 27,
TOTAL ITEMS 21 26 10 14 77

Page 1
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Grants Awarded:

Grants Awarded:

1.FEMA-Damage

1.Community Grant



Departmental Report for:
Reporting Period
May 2018

PARKS AND RECREATION
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To: Edward Silva, Village Manager Date: July 9, 2018
From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director May 2018

Parks & Recreation Monthly Activities Report for the month of May 2018 are as follows:

Council, COW and Committee Meetings
Regular Council Meeting — May 7, 2018

4.C.

10.

10.

F.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THEVILLAGE OF PALMETTO BAY, FLORIDA, REGARDING THE
2017-2018 ANNUAL MASTER LIST OF SPECIAL EVENTS;
AUTHORIZING THE ADDITION OF PALMETTO BAY'S
“HURRICANE PREPAREDNESS WORKSHOP” TO BE HELD
JUNE 2, 2018 AT VILLAGE HALL; ALLOCATING FUNDING IN
THE AMOUNT NOT TO EXCEED $2,500; AND PROVIDING FOR
AN EFFECTIVE DATE. (Sponsored by Administration)
Action/Vote: All voted in favor (5-0). The Resolution passed on
consent unanimously

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
THE VILLAGE OF PALMETTO BAY PARKS MASTER PLAN;
APPROVING A TEMPORARY MORATORIUM ON ALL PARK
EXPANSION AND/OR UPGRADES FOR ANY VILLAGE PARK
FACILITY UNTIL SUCH TIME AS THE PARKS MASTER PLAN
HAS BEEN UPDATED AND APPROVED BY THE VILLAGE OF
PALMETTO BAY COUNCIL; AND PROVIDING FOR AN
EFFECTIVE DATE. (Sponsored by Councilmember David Singer)
Action/Vote: All voted in favor (5-0). The Resolution passed on
consent unanimously.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
IDENTIFYING A FUNDING SOURCE FOR THE PROPOSED
COMMUNITY CENTER; AND PROVIDING AN EFFECTIVE DATE.
(Sponsored by Administration)
Action/Vote: The Resolution passed (4-1) with amendments; Vice
Mayor DuBois voting in opposition.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
PARKS AND RECREATION; AUTHORIZING THE VILLAGE
MANAGER TO ENTER INTO CONTRACT WITH REP SERVICES,



July 2,2018
Parks & Recreation Departmental Report May 2018
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PURCHASE, DELIVERY AND INSTALLATION OF A PICNIC
PAVILION AT PERRINE WAYSIDE (DOG) PARK; PIGGYBACKING
UNDER THE CLAY COUNTY CONTRACT NO. 13/14-8; AND
AUTHORIZING THE VILLAGE MANAGER TO APPROVE
EXPENDITURE OF FUNDS IN AN AMOUNT NOT TO EXCEED
$29,107.70; AND PROVIDING AN EFFECTIVE DATE. (Sponsored

by Administration)
Action/Vote: All voted in favor (5-0). The Resolution passed
unanimously.

10.H. A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
PARKS AND RECREATION; AUTHORIZING THE VILLAGE
MANAGER TO ENTER INTO CONTRACT NEGOTIATIONS WITH
STANTEC CONSULTING SERVICES, INC. PURSUANT TO
RFQ/P NO. 1718-12-003, FOR DESIGN PLANS AND
PERMITTING SERVICES FOR THE THALATTA ESTATE PIER
AND SHORELINE STABILIZATION PROJECT; WITH APPROVED
FUNDING ALLOCATED FROM THE FY2016-2017 CAPITAL
IMPROVEMENT PROGRAM IN THE AMOUNT OF $100,000; OF
WHICH 50% OR UP TO $50,000 TO BE BORNE/REIMBURSED
BY THE FLORIDA INLAND NAVIGATION DISTRICT
ASSISTANCE PROGRAM 2016 GRANT AWARD AS PER
RESOLUTION NO. 2017-11; AND PROVIDING FOR AN
EFFECTIVE DATE. (Sponsored by Administration)

Action/Vote: All voted in favor (5-0). The Resolution passed
unanimously.

Youth Community Involvement Board —

May 7, 2018
Roll Call- Jackson Ribler, Katherine Signori, Mark Merwitzer, Sashi Cayard, Virginia Sensale
Meeting began at 5:23 p.m.
e Unexcused absence: Aisha Chebbi and Allison Stasius
2. Approval of Minutes — (Thursday, April 12, 2018)
e Mark motions to approve minutes from last meeting
e Jackson seconds motion to approve
3. Public Comments-
e District 8 County Commissioner Daniella Levine Cava
e Insight on how to engage with political officials
o Know the different levels of government and who you are speaking too
o Dress professionally, don’t interrupt the speaker, know what you are going to say/ask, be
cordial with them
o EPIC: engage (something intriguing), propose (get right to the point), illustrate (tell them
something to prove your case), conclude/call to action (“will you commit to this?”)
o Daily: News
o Weekly: Go out into the community
o Monthly: Use your voice (express an opinion, write a letter to an editor, attend a council
meeting and speak up)
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4. Creating social media accounts for the Council (Instagram, Facebook,
and Twitter)
e Move to next meeting

5. Guest speaker in regard to youth engagement in legislative process
6. Discussion about current bi-law

® Next meeting
7. DC trip proposal

e June 19-22

e When we present to council, make an agenda to present mcludmg who we are meeting and
what our plan of action is

® Phone number for Maytee Sanz, Legislative Assistant for Congresswoman Ileana Ros-
Lehtinen: (305)-336-3005

8. Flag design contest proposal

e Change the submission price from $20 to $10

9. Other Business

@ No other business

10. Scheduling and selection of future meeting date for YCIB
e May 29,2018 5:00 p.m.

11. Discussion items for next meeting

e Creating Social Media

e New board name, and new members

e DC trip updates

12. Adjournment

e Meeting ended at 6:42 p

May 29,2018
1. Roll Callig- 5:07 p.m. Sashi Cayard, Jake Dewitt, Allison Strasius, Mark

Merwitzer, Virginia Sensale, Katherine Signori
2. Approval of Minutes — (Monday, May 7, 2018)
a. Sashi Cayard motion to approve minutes
b. Jake DeWitt seconds motion
¢. Minutes approved
3. Public Commentsists- no comments
4. Discussion:
a. Creating social media
i.  move to next meeting
b. New board namelgs- Youth Government Association (YGA)
i.  Moving to next meeting
¢. New board members
i.  Recruiting new members from Palmetto
ii.  Sashi and other palmetto students will speak to Harry Nerenberg
d. Washington, DC trip updates
i.  Move dates because too short notice for council
ii. Needs to be sponsored by a council member not administration
iii.  Mark will contact Mayor Flinn
iv.  July 18-21, scheduled meetings will take place on July 19
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5. Other Business:
a. Sashi makes a motion to make Katherine Signori as chairman
i.  Jake Dewitt seconds the motion
ii.  Katherine Signori is now chairmen :
b. Virginia makes a motion to appoint Jake Dewitt as Second Chair
i.  Sashi seconds the motion
ii.  Jake Dewitt is now second chairmen
c. Sashi makes a motion to make Allison Strasius the new Secretary

i.  Jake Dewitt seconds the motion
ii.  Allison Strasius is the new secretary
6. Scheduling and selection of future meeting date for YCIB
a. June 19th, 2018 3:30 p.m.
7. List of discussion items for next meeting
a. Social Media- Virginia will set up at next meeting
b. New board members
8. Adjournment
a. 5:39 p.m.

Parks & Recreation & Community Outreach Committee — No Meeting Held in May

Special Events/Programs/Other

Senior Game Day — May 3, 2018 — Ludovici Park
Estimated Attendance: 21

e $50.76 Total Expenditures w/ Staff Cost

o $0 Total Revenues

e  $50.76 Net Cost

Yoga by the Bay at Thalatta
e May 6, 2018 - 24 Attendance- (12 PB Residents and 12 non PB Residents) Cost $100
e May 13, 2018 - 22 Attendance- (12 PB Residents and 10 non PB Residents) Cost $100

Family Kayak Adventure at Thalatta
e May 26, 2018 — Cancelled

Drive in Movie Night — May 12, 2018 — Village Hall- Cancelled due to weather

Murder Mystery Dinner & Show — May 18, 2018 — Thalatta Estate
Estimated Attendance: 76

$7,404.30 Total Expenditures w/ Staff Cost

$4,070.00 Total Revenues

$3,334.30 Net Cost

Community Yard Sale — May 20, 2018 — Coral Reef Park - Postponed
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Thalatta Estate Noise Meter Readings
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Thalatta Estate Activity — May 2018

May 2 Photo Shoot
May 5 Wedding/Reception
May 6 Yoga By The Bay
May 8 Photo Shoot
Art South Mother’s Day
May 9 Rehearsal
Responsible Gardening
May 10 Wedding/Reception
May 11 Photo Shoot
May 13 Yoga By The Bay
May 15 Miami Vineyard Church
Photo Shoot
May 16 Miami Vineyard Church
Photo Shoot
May 18 Murder Mystery
May 21 Photo Shoot
May 23 Nature Postings Field Trip
May 26 Kayak Adventure
May 28 Wedding Ceremony
May 29 Photo Shoot
May 30 Wedding/Reception

May 31 Photo Shoot

Attendance — 5

Attendance — 62

Attendance — 24 (12R, 12 non R)
Attendance — 5

Attendance — 20

Attendance — 10

Attendance — 7 (4 residents, 3 non residents)
Attendance — 130
Attendance — 4

Attendance — 22 (12R, 10 nonR)
Attendance — 15

Attendance — 5

Attendance — 15

Attendance — 4

Attendance — 76 (54 R, 22 nonR)
Attendance — 5

Attendance — 50

Cancelled

Attendance — 100
Attendance — 5

Attendance — 56

Attendance — 5




July 2,2018
Parks & Recreation Departmental Report May 2018
Page 6 of 6

Ludovici Park Activity — May 2018

May 1 Rotary Club
May 2 Stretch & Relaxation
May 3 Senior Gameday
May 4 Stretch & Relaxation
Ballet At The Park
Open Mic Night
May 5 Pearls of Hope
Super Soccer Stars
May 6 Pearls of Hope
Old Cutler Run Club
May 7 Cutler Bay Community Theater
Super Soccer Stars
May 8 Rotary Club
May 9 Stretch & Relaxation
May 10 Palmetto Bay Book Club
May 11 Stretch & Relaxation
May 12 Super Soccer Stars
May 13 Old Cutler Run Club
May 14 Cutler Bay Community Theater
Super Soccer Stars
May 15 Rotary Club
May 16 Stretch & Relaxation
May 18 Stretch & Relaxation
Pearls of Hope
May 19 Pearls of Hope
Super Soccer Stars
May 20 Pearls of Hope
Old Cutler Run Club
May 21 Cutler Bay Community Theater
Super Soccer Stars
May 22 Palmetto Bay Garden Club
May 23 Stretch & Relaxation
The Edge
May 25 Stretch & Relaxation
May 26 Super Soccer Stars
May 27 Baby Shower
Old Cutler Run Club
May 28 Cutler Bay Community Theater
May 29 Committee Chair Meeting

May 30 Stretch & Relaxation

Attendance — 28
Attendance — 25

Attendance — 19 (14 R, 5nonR)

Attendance — 25
Attendance — 20
Attendance — 50
Attendance — 40
Attendance —2

Attendance — 40
Attendance — 25
Attendance — 20
Attendance — 8

Attendance — 28
Attendance — 25
Attendance — 15
Attendance — 25
Attendance — 2

Attendance — 25
Attendance — 20
Attendance — 8

Attendance — 28
Attendance — 25
Attendance — 25
Attendance — 40
Attendance — 40
Attendance — 2

Attendance — 40
Attendance — 25
Attendance — 20
Attendance — 8

Attendance — 35
Attendance — 25
Attendance — 35
Attendance — 25
Attendance — 2

Attendance — 35
Attendance — 25
Attendance — 20
Attendance — 20
Attendance — 25




Village of Palmetto Bay Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: May(3rd QTR) 2017-2018

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
Service Description October 2017 January 2018 Date
November 2017 February 2018 Apr-18 May-18 * FY 2017-18
December 2017 March 2018
CORAL REEF PARK
Exercise/ Recreational Classes

Stretch & Relax 288 323 106 75 792
Yoga Fusion/ Pilates** 0 0 0 0 0
Cardio Pump 278 331 121 132 862
Dance Aerobics 229 304 117 116 766
Aerobics** 0 0 0 0 0
Zumba** 795 0 0 0 795

TOTAL PARTICIPANTS 1,590 958 344 323 3,215

Afterschool Programs

Soccer 0 0 0 0 0
Lacrosse 0 0 0 0 0
Discovery Lab 0 0 0 0 0
Tennis 120 120 120 24 384
I'mPossible Run Club 0 0 0 0 0
ZANIAC 0 0 0 0 0
WILD (wonder, Inquire, Learn and
Discover) 0 57 84 141

TOTAL PARTICIPANTS 120 177 120 108 525

Page 1 of 4




Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
Service Description getaler 2017 ianuary 2018 Date
November 2017 February 2018 Apr-18 May-18 FY 2017-18
December 2017 March 2018
CORAL REEF PARK
Organized Sports
Soccer- Palmetto Knights 5,093 4,470 1740 1740 13,043
Soccer - Coral Estates** 0 .0 0 0 0
Soccer-Bay Lions FC 664 363 132 96 1,255
Soccer Golazo 0 0 0 0 0
Howard Palmetto Baseball 0 0 0 0 0
Football- Broncos** 2,240 0 0 0 2,240
Palmetto Baseball- Varsity 0 1,032 480 480 1,992
Palmetto Baseball 1V 0 1,032 384 0 1,416
Palmetto Baseball - Freshman 0 834 384 0 1,218
Cheerleading - Broncos** 1,120 0 0 0 1,120
Tennis Camp/Pizza Night 0 0 0 0 0
Tennis- Group Lessons/Clinics 683 827 259 207 1,976
Tennis- Private Lessons 278 328 118 116 840
Tennis Court Rentals 1,525 2,611 882 662 5,680
Racquetball Court Rentals 122 229 27 16 394
USTA Tennis (League Play) 208 366 110 40 724
TOTAL PARTICIPANTS 11,933 12,092 4,516 3,357 31,898
Revenues Collected
Facility Rentals S 4,085.00 | S 7,947.50 | S 2,202.50 | $ 5,896.18 | S 20,131.18
Programming/Afterschool S 1,350.00 | S 1,200.00 | $ - S 2,550.00
Sports Leagues S - S - S - S 840.00 | $ 840.00
Tennis Camp $ - S - 1S - S -
Tennis Court Rentals S 6,102.00 | $ 10,129.00 | $ 3,285.50 | $ 2,324.00 | S 21,840.50
Racquetball Court Rental S 24050 | $ 653.00 | $§ 70.50 | $ 50.00 | S 1,014.00
Tennis Group Lessons S 13,370.00 | $ 20,575.00 | $ 6,040.00 | $ 4,960.00 | $ 44,945.00
Tennis Private Lessons $ 14,100.00 | $ 19,235.00 | $ 6,170.00 | $ 6,195.00 | $ 45,700.00
Photography/ Filming S - S 610.00 | $ - $ 610.00
Concessions S - S - | - $ -
Vending S - S - S - 3 %
CRP- Summer Camp S - S - S - S 39150 | $ 391.50
CRP-Tennis Social $ R E - IS - 5 .
CRP - Miscellaneous S 60.00 | S 1,736.49 | $ 1,515.32 | $ 927.66 | $ 4,239.47
TOTAL REVENUES| $ 39,307.50 | $ 62,085.99 | $ 19,283.82 | $ 21,584.34 | $ = 142,261.65
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Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
Service Description QctohertoL Janusty 2018 Date
November 2017 February 2018 Apr-18 May-18 FY 2017-18
December 2017 March 2018
PALMETTO BAY PARK
Exercise/ Recreational Classes
Stretch & Relaxation 310 393 64 0 767
Ballet at the Park 845 921 520 680 2,966
TOTAL PARTICIPANTS 1,155 1,314 584 680 3,733
Organized Sports- Participants
i9 Sports 980 1,205 900 780 3,865
Softball Travel Ball 4,008 1,296 1740 3120 10,164
Howard Palmetto Softball ** 0 3,990 0 0 3,990
High School Teams** 0 4,247 1930 480 6,657
Softball HS League 780 0 0 0 780
IMG Basketball Academy 405 280 180 210 1,075
Peacock Lacrosse 802 -0 60 270 1,132
TOTAL PARTICIPANTS 6,975 11,018 4,810 4,860 27,663
Revenues Collected
Facility Rentals S 5,670.00 | § 7,107.50 | S 2,992.50 | S 5,115.00 | S 20,885.00
Tournament/Field Rentals S - S - S - S 4,175.00 | $ 4,175.00
Sports Leagues S 1,470.00 | $ 3,72750 | $ 3,115.00 | $ 595.00 | $ 8,907.50
Photography/ Filming S - S - S - S - S -
Concessions S - S 5,619.63 | $ 1,768.21 (S 1,453.24 | S 8,841.08
TOTAL REVENUES| $ 7,140.00 | $ 16,454.63 | $ 7,875.71 | $ 11,338.24 | $ 42,808.58
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Village of Palmetto Bay Departmental Monthly Report

1ST QTR 2ND QTR 3RD QTR Fiscal Year to
Service Description Qctouer 201/ danuary 2034 Date
November 2017 February 2018 Apr-18 May-18 FY 2017-18
December 2017 March 2018
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Old Cutler Run Club 305 300 125 100 830
Drum Circle** 0 0 0 0 0
Senior Game Day 19 19
Super Soccer Stars 271 0 0 32 303
TOTAL PARTICIPANTS 576 300 125 151 1,152
Revenues Collected
Facility Rentals S 1,335.00 | $ 650.00 | $ 500.00 | $ - S 2,485.00
Programming/League Fee S - S 490.00 | $ 2,012.49 | $ - S 2,502.49
Photography/ Filming $ - $ - $ - $ - $ -
TOTAL REVENUES| $ 1,335.00 | $ 1,140.00 | $ 2,512.49 | $ - S 4,987.49
THALATTA ESTATE
Exercise/ Recreational Classes
Yoga by the Bay 103 187 49 46 385
Kayak Adventure 48 72 27 0 147
Gardening Workshop** 0 0 0 7 7
Nature Photography** 0 0 0 0 0
Bird Watching Workshop** 0 22 0 0 22
TOTAL PARTICIPANTS 151 281 76 53 561
Revenues Collected
Facility Rentals $ 86,855.00 | $ 121,969.68 | $ 34,510.00 | $ 21,785.00 | $  265,119.68
Programming S - |S - ]S - |s - 1S -
Photography/ Filming S 720.00 | § 1,040.00 | $ 560.00 | $ 640.00 | $ 2,960.00
TOTAL REVENUES| $ 87,575.00 | $ 123,009.68 | $ 35,070.00 | $ 22,425.00 | $ 268,079.68
SPONSORSHIPS
TOTAL SPONSORS| $ 6,550.00 | $ 8,452.00 | $ 2,501.00 | $ 14,000.00 | $ 31,503.00
TOTAL SPONSORSHIP VALUE ($)| $ 6,550.00 | $ 8,452.00 | $ 2,501.00 | $ 14,000.00 | $ 31,503.00

|0TES:
(*) No registrations.
(**) Program not offered.

Special Events and Programs May 2018

Yoga by the Bay

Kayak Adventure

Old Cutler Run Club

Farmer's Market

Senior Game Day

Drive-In Movie Night

Murder Mystery Dinner & Show
Community Yard Sale

May 6 & 13, 2018 @ Thalatta
May 26, 2018 @ Thalatta (Cancelled)
Every Sunday @ Ludovici Park

Ev

ery Sunday @ CRP

May 3, 2018 @Ludovici Park

May 12 2018 @Village Hall (Cancelled)
May 18, 2018 @ Thalatta

May 20, 2018 @ CRP (Postponed)

Page 4 of 4




The Village of Palmetto Bay
PARKS & RECREATION

Special Events & Programs

Every Sunday

0ld Cutler Run Club
Sundays, 4:00 pm £ Baptist Health
No registration required. OLD QUT L.EE
For information on meet up locations and more details CLUB
visit www.facebook.com/oldcutlerrunclub/ or email info@runclubnetwork.com

July 2018

7

.
Palmciio Bay

Farmer’s Market

Sundays, 8:30am-3:00pm

Coral Reef Park

FREE

If you are interested in being a vendor or for additional information,
call (305) 431-8220 or email pbfarmersmkt@bellsouth.net

Save the Date
Village of Palmetto Bay
Senlor Game Day

Ludovid Park
August 2, 2018
*SENIOR

" GAME DAY

Summer Camps

Village of Palmetto Bay Summer Camp -
Coral Reef Park/ Coral Reef Elementary . wlﬁg
June 11, 2018 - August 3, 2018 3 £

‘s
Mondays — Fridays 8:00am-6:00pm k. > ’:‘,,,F amo Palmetto Ba
$135.00 (Snacks & Field Trips Included) ¢ mp almeto Bay
For more information visit www.palmettobay-fl.gov or call 305-259-1234

Save the Date
Yoga by the Bay
Thalatta Estate
August 5, 2018
August 19,2018

oA
.

yoga

*Village of Palmetto Bay Tennis Summer Camp
Coral Reef Park

June 11, 2018 - August 17, 2018
Mondays ~ Fridays

Half Day (9am-12pm) $115.00
Full Day (3am-3; 175.00
Ext. Day (9am-6pm) $225.00
For registration and more information visit www.palmettobay-fl.gov or call 305-259-1234

Regiver to Iatermediate levels

Sava the Date
Responsible Gardening
Lecture
Thalatta Estate
August 11, 2018

Wednesday, July 4

Village of Palmetto Bay Annual Independence Day Celebration

Village Hall (Front Courtyard)

6:00pm-9:00pm

FREE

For more Information visit www.palmettobay-fl.gov or call 305-259-1234

e —
St

Save the Date
Family Kayak Adventures
Thalatta Estate
August 25, 2018

Nature ©©
Postings ©6)

©

*Denotes Online
Ipurch:

Thursday, July 5

Ludovici Park (EAF Community Room)
11:00am-2:00pm

FREE =
For more information visit www.palmettobay-fl.gov or call 305-259-1234

*Senior Game Day 2SENIOR®

Now avallable at
wrw patmettobay-fl.gov

Sunday, July 8" & 29t

*Yoga by the Bay
Thalatta Estate .
9:30am-11:00am oga
FREE y g
For registration and information visit www.palmettobay-fl.gov or call 305-259-1234

@
e
S Tt hania

305-253-8655
woww palmettobay-fl.goy

Saturday, July 14t

*Responsible Gardening Lecture
Thalatta Estate

9am-10:30am

FREE

For Registration & information visit www.palmettobay-fl.gov or call 305-259-1234

s
.

ennls Lessons af
Coral Reef Park
Monday-Friday
8am-12pm & 3-9pm
305-253-8655

Tuesday, July 24

Palmetto Bay Community Center Workshop
Village Hall

7:00pm .
For more information visit www.palmettobay-fl.gov or call 305-259-1234

Saturday, July 28"

Family Kayak Adventures

Thalatta Estate Natulfe ; ©
9:00am-12:00pm Postmgs @‘)

$15.00/person, ages 4 and up
Space is limited. Register online at www.naturepostings.com.
For more information call 786-732-6719 or email naturepostings@gmail.com




£ M S ys 6p! opm =
Mondays, Tuesdays, Thursdays & Fridays 6pm — 9:45pm
Mondays & Fridays 6pm — 9pm
Mondays — Thursdays 6pm — 9:45pm

Mondays — Thursdays 6pm — 9:45pm

See Summer Camp List

‘Palmetto Bay Soccer Club 9am = pm.
‘Bay Lions Soccer Club 9am — 12pm

Commu




The Village of Palmetto Bay 2018
PARKS & RECREATION - Summer Camps (5}

June 25-29
July9-13
~ July 30-August3
Monday — Friday
~ 11:30am-5:30pm

lune 11-15
June 18-22

July 9-13

- luly 16-20
Mondays — Fridays

- 9am-1pm
“June 18-August 3
- Mondays-Fridays

9am-1pm

imberNook

Michelle Br:

Coral Reef Pa
7895 SW 152 Street
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset
Tennis 8am to 10pm
305-235-1593

Palg go Bay Par!; A
17535 SW 95 Ave

Palmetto Bay, FL

Open:

M-F 8am to 10pm

Sat 8am-9pm

Sun 8am to 8pm

305-251-2751

Thi
17301 Old Cutler Road
Palmetto Bay, FL
Sun-Thurs. 8am -5pm
Fri & Sat 9am to Zpm
.thala
305-234-6383

Perrine Wayside Park:
16425 So. Dixie Highway
Palmetto Bay, FL
Open Daily:
8am to Sunset
305-259-1234

Ludovici Park:
17641 0Old Cutler Road
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset




Departmental Report for:
Reporting Period
May 2018

POLICING UNIT



Palmciosay

To:

Edward Silva Date: July 9, 2018
Village Manager

From: Gadyaces S. Serralta, Major )V{/@{ Re: Monthly Status Reports

Village of Palmetto Bay Commander May 2018

Attached are the monthly reports for May 2018. The reporting items include:

T

S

Issues/concerns

a. Village of Palmetto Bay — None at this time

b. Miami-Dade County — None at this time

Area map for citations issued (Attached)

Area map for crimes reported (Attached)

Policing Unit Departmental Monthly Report (Attached)

Training

a. Officers from the Community Outreach Unit attended the National
Counterterrorism Center Training program to become instructors in the
Community Awareness Briefing

Meetings

a. Village of Parks Department for upcoming events

b. Youth Crime Watch meetings at Coral Reef Elementary School

c. Miami-Dade County Commission meeting, where one of the Youth Crime Watch
members was recognized for winning first place in the Citizen’s Crime Watch
poster and essay contest

d. Miami-Dade County Homeless Trust meeting, where one of the Youth Crime
Watch members was recoghized for winning first place in the Citizen's Crime
Watch poster and essay contest

e. Held two Citizen Crime Watch meetings

Presentations

a. DARE classes were held at Coral Reef Elementary School and Christ Fellowship
Academy

b. Community Outreach Unit and members from the General Investigations Unit
held their first Rape Aggression Defense (RAD) Women's Self Defense class at
the Palmetto Bay Village Hall

c. DARE Graduation was held at Christ Fellowship Academy

d. Community Outreach Unit and the Youth Crime Watch Club members attended a
field trip to the South Florida FBI Headquarters

e. Community Outreach Unit participated in to Ride in a Police Car event with a
student from Coral Reef Elementary School

GSS/my



Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Policing Unit
Reporting Period: May 2018

Prior Months Prior Months Prior Current Calendar Year | ¢ ;:::;T::a:t 5
Service Description 1st QTR. 2nd QTR. Month Month to Date Date
Oct 2017-Dec 2017 | Jan 2018-Mar 2018 Apr-18 May-18 2018 2017
CRIMES/ CALLS FOR SERVICE

Auto Theft 3 4 3 6 13 11
Burglary (Commercial) 5 2 2 0 4 10
Burglary ( Residential) 13 10 3 9 22 37

Burglary (Vehicle) 71 50 16 20 86 109
Larceny (Over) 28 28 5 9 42 54
Larceny (Under) 40 55 20 18 93 98
Vandalism 22 16 8 2 26 29
Robbery 9 4 0 0 4 1
Assault 18 15 3 4 22 24
Domestic Assault/Battery 10 5 3 3 11 8

Disturbance 33 51 21 15 87 103
Domestic Dispute/Disturbance 62 56 11 12 79 88
Missing Person 4 2 2 5 9 1
Suspicious Vehicle 36 37 8 8 53 43
Suspicious Person 37 30 15 10 55 53
Baker Act 38 38 12 12 62 63
DOA 9 12 3 3 18 22
Narcotics Investigation 10 9 1 1 11 15
Fraud / Credit Card 27 29 8 6 43 34
TOTAL CRIMES/ CALLS FOR SERV. 475 453 144 143 740 803

TRAFFIC ENFORCEMENT
Crashes 242 226 90 73 389 424
TOTAL TRAFFIC ENFORCEMENT 242 226 90 73 389 424

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of May 2018, targeted crime rate is -25% less than same time period last year YTD.

*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*

Page 1of 1
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Vehicle Burglary Map
(May 2018)
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()

Palméfto Bay

Village of Palmetto Bay

MEMORANDUM

To:

From:

Ed Silva, Village Manager Date: July 9, 2018

Desmond Chin, Finance Director RE: Report, May 2018

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between projected
and actual results.

The Monthly bar reports the results for May, 2018
The QTD bar reports the months of April and May for the 3" quarter.

The YTD columns report the expenditures for the months of October, 2017 through May,
2018.

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 -

M Projected

B Expenditures

Monthly QTD thru May YTD

The highlights for the Month of May, 2018 are as follows:

The expected norm for May is 8.33%,for the QTD is 16.66% and the YTD is 66.66%.
Attorney had three invoices paid in May.

Special events were 7% of Parks Admin budget for May.

For May, 2018, the Village of Palmetto Bay expenditures are operating under budget by
1.33%, for the Quarter the Village is under by 1.72% and for the YTD the Village is under
7.52%. The percentage is calculated by taking the expected or normal monthly, quarterly
or YTD and minus the actual monthly, quarterly or YTD percentage.



Department/ Division: Finance

Reporting Period: May 2018

Village of Palmetto Bay
Departmental Monthly Report

Prior Months Prior Months Prior Month Current Month
Fiscal Year to
1st QTR. 2nd QTR. Date
Oct 2017 - Dec | Jan 2018 - Mar FY 2017-18
2017 2018
Service Description Apr-18 May-18
EXPENDITURES % BY DEPARTMENT/ FACILITY
Village Council 20.38% 20.89% 6.46% 6.25% 53.98%
Village Manager 23.38% 25.11% 7.55% 7.82% 63.86%
Village Clerk 26.10% 17.55% 6.54% 8.25% 58.44%
Finance Dept. 26.13% 26.69% 7.93% 7.18% 67.93%
Human Resources/ Comm. 15.08% 18.63% 7.18% 7.78% 48.67%
Village Attorney 0.00% 39.08% 0.00% 41.61% 80.69%
Planning & Zoning 18.96% 19.97% 8.44% 0.11% 47.48%
General Government 14.64% 22.06% 1.92% 1.28% 39.90%
Facilities Maintenance. 18.19% 19.86% 7.98% 6.23% 52.26%
Policing Unit 23.09% 22.93% 10.24% 7.65% 63.91%
Park Administration 29.19% 27.64% 5.37% 12.40% 74.60%
Coral Reef Park 17.00% 16.94% 4.60% 6.28% 44.82%
Tennis Center 22.18% 26.01% 7.98% 9.39% 65.56%
Palmetto Bay Park 22.38% 22.11% 6.14% 6.37% 57.00%
Perrine Wayside Park 8.99% 17.04% 7.40% 7.68% 41.11%
Thalatta Estate 21.28% 26.70% 7.41% 8.52% 63.91%
Ludovici Park 22.02% 22.20% 6.83% 8.98% 60.43%
Total Parks 22.37% 23.48% 6.16% 8.53% 60.54%
Total Operating 21.13% 23.07% 7.94% 7.00% 59.14%
Total for the Month 25.00% 25.00% 8.33% 8.33% 66.66%
ALARM REGISTRATIONS
Alarm Calls/ Inquiries 321 305 109 87 822
Cashier Transactions 5,429 8,565 2,667 2,402 19,063
TOTAL ITEMS 5,750 8,870 2,776 2,489 19,885
INVOICES
Invoices Processed 1,011 1,201 358 377 2,947
Checks Processed/ Issued 597 608 194 187 1,586
TOTAL ITEMS 1,608 1,809 552 564 4,533




Departmental Report for:
Reporting Period
May 2018
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REd
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Palmetto Ba

onio”

To: Edward Silva, Village Manager Date: July 9, 2018

From: Maria M. Pineda, CED Ditector

Re: May Summaty for the Department of Community and Economic Development
Summary:

Staff attended/met with the following items/events:

1)
2)

3)
4
5)
6)
7)

8)

Patking Garage Scope definition, requesting proposal for P3 consultant

Met with furniture representative on Building Layout configuration, requested layout and
budget.

Submitted Credits to the FGBC for review. Requested a completion date from the FGBC.
Met with Developets on the Parking Garage/ Mixed use P3 project.

Conducted Site tours for Parking Garage/ Mixed use P3 project.

For the month of May : Business Tax license: New: 8, Renewal: 17, Closed: 11

Attended ICSC conference in Las Vegas to generate intetest for Patking Garage/ Mixed
Uses P3 project.

Met with Univista Insurance and Hagan propetty owners for two properties adjacent to the
Municipal Building.



Village

of Palmetto Bay

Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division
Reporting Period: May 2018

Prior Month Prior Month | Prior Month i:::tr:‘t FiscalVoar
Service Description 2nd Qtr to Date
Oct-171:rt1rQutrDec-17 Jan thru March Apr-18 May-18 FY 2017-18
2018
Permits Issued
Building Permits 1,165 1,163 466 513 3,307
TOTAL PERMITS 1,165 1,163 466 513 3,307
Permits for New Houses 4 4 0 0 8
Permits for New Commercial 1 2 0 0 3
Inspections Completed
Building & Roofing 3,237 3,543 1352 1377 9,509
Zoning (Building) 590 572 208 200 1,570
TOTAL INSPECTIONS 3,827 4,115 1,560 1,577 11,079
Code Compliance Cases
New Cases Open 148 235 102 135 620
Notices of Violations 0 0 0 0 0
Civil Violations 28 41 41 27 137
Special Master Cases 70 25 23 0 118
Active Cases 895 940 349 405 2,589
TOTAL CASES 1,141 1,241 515 567 3,464
CERT. OF OCCUPANCY/ USE
Certificates of Occupancy 14 22 13 0 49
Certificates of Use 36 11 12 19 78
TOTAL CERT. OF OCCUPANCY/ USE 50 33 25 19 127

Page 1 of 1




Snapshot for Month of May (Fiscal Year 2018-2019)

- Average Review Times (Residential)

Average 4
Review Time: 35
20.1 ’

Business Days
o B N
o= U1 N U W
NAVANANANAN

0
Oct | Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug | Sept

|TResidentia| 315 | 3.25 | 31 | 35 | 350 | 3.2 | 38 | 3.1

Excessive Review Time

Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 8
Zoning 0
Structural 0
Mechanical 0
Electrical 0
Plumbing 0
Public Works 0
Building Official 0

Average Review Times (Commercial)

Average

Review 12
Time:

69.65 10

Business Days
NN NN

2

0

Nov Dec Jan Feb Mar May

April
® Commercial| 9.35 | 10.15 | 8.15 | 8.75 | 8.00 | 8.25 8 9

June | July Aug | Sept




New Permit Applications Submitted

Total New
Submittals: 600
3505 500
Average per
Month:
330 400
Projected
Amount: 300
1249
200
100
0
Oct | Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug | Sept
= Applications | 443 | 462 | 344 | 376 | 343 | 494 | 504 | 539




Customer Service Evaluation 2018-2019

5
3 5 5 5 5

 Score

Building Department Compared to Other Departments in the County

® Worse
m Same
i Better

® Exceptional
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Departmental Report for:
Reporting Period
May 2018

PUBLIC SERVICES



-

Romes/

Palmetto Bay

MEMORANDUM

Date: July 9, 2018
To:

Edward Silva, Village Manager

From: Dionisio F. Torres, Public Setvices Director

Re:  Public Services May 2018 Monthly Report

Current ’
1st QTR. 2nd QTR. Prior Month Month Fiscal Year to
Service Description Date
Oct 2017 - Dec | 12" 2018-Mar Apr-18 May-18 FY 2016-17
2018
2017
I-BUS RIDERSHIP
Route A- morning 29 22 6 6 63
Route B- morning 596 602 251 262 1,711
Route A- afternoon/evening 2 9 0 2 13
Route B- afternoon/evening 501 527 216 187 1,431
TOTAL RIDERSHIP 1128 1160 473 457 3,218
Customer Service Calls 6 11 4 1 22
Vehicle Maintenance $47.48 $15.30 $836.42 $0.00 $899.20
Vehicle Fueling $2,334.92 $2,345.14 $840.85 $844.31 $6,365.22
(
Third Quarter 2017-2018
|IBus Ridership
o
>00 //.. -. —a
0
April-2018 May-2018 June-2018
April-2018 May-2018 June-2018
M Ridership Route B 216 449 0
M Ridership Route A 6 8 0

M Ridership Route B

M Ridership Route A




e Pursuant to Resolution No. 2018-13, Village Council authorized Village Manager to execute the agreement with
Holy Rosary St. Richard Catholic Church located at 7500 SW 152nd St, Palmetto Bay, FL 33157 for use to operate
a Park N’ Ride accommodating approximately seventy-eight (78) parking spaces free of charge for a six (6)
month trial period to provide express service to the SW 152" Street Busway with future route improvements
north along the busway. Agreement has been signed by the manager and the Church. We have received the
signed agreement from the church.

Approval from County was obtained on May 18, 2018 for the implementation of the new routes for the Park
and Ride Route. Park & Ride Schedule is as follows:

1. Express route from SW 152" ST/77th AV to and from/ Dadeland South Station;
6:30 — 9:40 AM and 4:00 - 6:45 PM

Following items are pending approval of new routes and Park & Ride:

e Draft design of a brochure for marketing of I1Bus is pending approval for printing/distribution.
e Park and ride signs have been ordered

e The modems (wi-fi and gps) have been installed in two (2) the Village buses. Installation was completed on 05-
18-2018

Projects Completed:
e Installation of Wi-Fi in new buses
Projects in Progress
e Amenities at bus stop under evaluation
e Bus Detailing

Facilities Maintenance Division

Ist 2nd Previous Current
Service Diescalption Quarter | Quarter Month Month Fisca;;(te:r to
02:)"1):‘: Jarz‘(')'l\:';ar April May FY 2017-18
BUILDING AND FACILITIES MAINTENANCE

Open Work Orders 13 89 13 12 127
Closed Work Orders 52 68 33 27 180
Equipment failures 13 15 4 5 32
Equipment Repair and Maintenance 15 15 4 S 34
Meetings/Training Attended 3 5 0 0 8

TOTAL BUILDING MAINT. 96 ey g 49 342

LANDSCAPE MAINTENANCE

Mowing Cycles- In-House 12 12 4 4 28
Mowing Cyles- Outsourced 12 12 4 4 28
Tree Trimming, Removal and Planting 11 9 2 3 22
Pesticide and Herbicide Spraying 10 9 4 4 23
Debris Removal 11 5 2 ’ 4 18




Equipment Repair and Maintenance 11 8 4 4 23
TOTAL LANDSCAPE MAINT. 67 55 20 23 142
April 2018
No. of Work No. of Work Parks Work Orders
Orders Orders for month of May, 2018
Requested Completed
Ludovici 1 0 B May, 2018 No. of Work Orders ® May, 2018 No. of Work Orders
PBP 4 11 Requested Completed
Thalatta 7 6 30 5,
CRP 10 4 1 11 11 5 a4 & 3
Perrine Dog 5 g 10
Park Ludovici PBP Thalatta CRP Perrine Total
Total 27 23 Dog Park
Public Works Division
; Current Fiscal
Prior Months Priar Bonthis Prior Month Month Year to
Service Description 1st QTR. S Date
Get 223177' Pec | jan 2018-CI:/|ar 2018 | APri8 May-13 (S ig"'
STREET AND ROW MAINTENANCE
Signs Repaired/ Installed 66 38 31 14 149
Graffitti Removal 0 0 3
Street Clearing/ Repairs 12 0 17
Pothole/ Shoulder Repairs 15 26 8 52
Tree/Shrub Trimming, Removal, 20
Install. 39 9 5 73
Swale Repairs 0 0 0 0 0
Debris/ Trash Removal (Tons) 3,287.22 1,366.08 4.34 8.5 4,666.14
Complaints Reported to MDC 10 14 5 8 37
TOTAL STREET & ROW MAINT. 3429.22 1,468.08 56.34 43.5 4,997.14
STREET AND ROW INSTALLATION
Sidewalks (linear ft.) 0 0 1,271 157 1,428
Paving (linear ft.) 0 0 0 0 0
TOTAL STREET & ROW INST. 0 0 1,271 157 1,428
STORMWATER
Drain Cleaning/ Repairs (inlet tops) 1 0 2 4 7
Canal Cleaning/ Clearing 0 0 0 0 0
Flooding Investigations & Resolutions 0 0 0 2 2
Complaints Reported to MDC 0 0 0 0 0
TOTAL STORMWATER ACTIVITIES 1 0 2 6 9

INSPECTIONS




Sidewalks/ Driveways 107 0 33 7 147
Paving/ Drainage 0 39 12 24 75
Parking/ Swales 0 0 0 0
Trees & Landscaping 39 20 9 5 73

TOTAL INSPECTIONS 146 59 54 36 295

Prior Month PriorMonthis Pior Month (I:\;Ilgr:tr: YZ:\:atlo
Service Description 1st QTR. 2nd QTR Date
Oct 220(:)1.:7- Dec Jan 2018-?V|ar 2018 Apr-18 May-18 FY 1217-
PERMITS

Commercial Property 1 2 1 0 4
Sidewalk/ Driveway 19 24 2 7 52
WASA/ Water Main 2 2 0 4 8
Cable TV 8 2 1 0 11
FPL 5 3 3 1 12
Curb/ Gutter 0 0 0 0 0
Paving/ Drainage/ Sewer 0 3 0 3 6
Trees & Landscaping 1 0 0 0 il
Fences/ Columns 1 3 0 0 4
Parking/ Swales 0 0 0 0 0
Special Events 0 1 3 0 4
Temporary Road Closure 2 4 0 0 6
Zoning (Site Plan Review) 0 0 0 0 0
New Construction 3 2 2 0 7

TOTAL PERMITS 42 46 12 15 115

Completed Projects May, 2018:

e Sub-Basin 59/60 Drainage Improvements have been installed on:

SW 81 Ave between SW 152 ST & 155 ST.

e 25 mph & Strictly Enforced Signs installed along permanent speed hump location;
12 signs were installed in the month of May.

e Temporary speed humps installed
180 ST between 87 Ave - 84 Ave (1)
179 ST between 87 Ave - 84 Ave (1)
178 St between 87 Ave- 84 Ave (1)
74 Ct between 136 St & 139 Ter (1)

e Solar lights installed at 148 Dr & 82 Ave north side of intersection.

e Traffic Pilot Program installed on 82 Ave & 155 St.
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Memorandum @
Date: July 3, 2018 | |

To: Joy Stewart, Executive Senior Bureau Commander
Fiscal Administration Bureau

From: Gadyaces S. Serralta, Majm%j%—uﬂ %MM/’
ande

Village of Palmetto Bay Co

Subject: Transfer of Funds
Miami-Dade Water and Sewer Department

The Village of Palmetto Bay Policing Unit incurred the following amount in overtime for the
Miami-Dade Water and Sewer detail on June 6, 2018. :

- Please have these expenditures reimbursed into the Village of Palmetto Bay’'s budget code as
follows:

Village of Palmetto Bay:

Overtime Total Cost: $548.96
Budget Code PD027001 should be reimbursed this amount.

Overtime Fringe Benefit Total Cost: $169.74
Budge Code PD027001 should be reimbursed this amount.

Total Reimbursement: $718.70

If you have any further questions, please contact Police Station Specialist Melissa Yeber, at
(305) 278-4000.

GSS/msy

Attachments (3)
1 Reimbursement Report
1 Reimbursement Summary Report
1 Overtime Authorization slip
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Miami-Dade Water and Sewer Department
P.O. Box 330316
Miami, Florida 33233-3316 31733
Attn: Accounts Payable Department

REQUEST FOR PAYMENT
FOR OFF-DUTY POLICE OFFICER

«xp| EASE ALLOW 2 WEEKS FOR PAYMENT**
ALL CHECKS WILL BE MAILED
PLEASE WRITE CORRECT ADDRESS

PLEASE WRITE LEGIBLY

NAME: M/}ﬁk //Mﬁ/é

STREETADDRESS ?'77'05 E - HiBsous ST~

CITY, STATE, ZIP: pﬂﬁ{/‘?‘ﬂ 54 ft. &5/\)\/}1
LOCATION OF JOB: 64@0 su) 0 ST- ‘

J ) a AM
NO. OF HOURS WORKED: EJ%FROM 2 / “PM TO ‘

RATE PER HOUR:

TOTAL AMOUNT DUE: $/@@ ﬁn Y oz
SIGNATURE OF OFFICER: % /M
SUPERVISOR APPROVING PAYMENT: % - Q/\_,

SUPERVISOR APPROVING PAYMEN"/I'./ :

ACCOUNT CODE NUMBER: “ (5Lf\’z 7 23‘?72 > Q@S\\

: S CEL}
DATE WORKED: _& = & —Q()/X/ S22 |
POLICE DEPARTMENT: /20 Ay PDNE fﬁ/;'cé DA |

If Applicable: Please write the name of the officer originally assigned to this job.‘

PLEASE BE SURE THAT ALL OF THE ABOVE INFORMATION IS PROVIDED IN ORDER
TO PREVENT DELAY OF PAYMENT.

DISTRIBUTION:  Original to Officer (White Copy)
1st Copy to Account Payable (Yellow Copy)

2nd Copy to Supervisor (Pink)
110_01-240 12711




