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Public Meetings Listing - July Date

1. Economic Task Force Jull
2. Regular Council Meeting Jull
3. Special Council Meeting - Downtown Urban Village Code Drafting Session No.5 Jul 2
4. Budget Workshop Jul 9
5. Community Input of Solicitation No. 1819-00-002 entitled “Mixed-Use Jul 10
Downtown Development” Project
6. Sunshine Meeting Between Councilmember David Singer & Vice Mayor John Jul 12
Dubois
7. Special Council Meeting — Downtown Urban Village (DUV) Code Drafting Jul 15
Session No. 6
8. Special Council Meeting — Addressing Medical Marijuana Dispensaries Jul 15
9. Special Council Meeting — Mixed-use Downtown Development (UP No. 1819-
00-002)
10. Youth Community Involvement Board Meeting Jul 16
11. Tree Advisory Board Meeting Jul 29
12. Budget Workshop Jul 29
13. Special Council Meeting Jul 29
14. Neighborhood Protection Committee Meeting Jul 30
15. Local Planning Agency Meeting/Public Hearing for the Proposed Amendment to Jul 30
the Village Comprehensive Plan Future Land Use Map & Zoning May
16. Special Council Meeting for the Proposed Amendment to the Village Jul 30
Comprehensive Plan Future Land Use Map & Zoning Map
Special Event Permits Issued Event Date Anticipated Attendance
Political campaign June 2 60-80
Sparkler Sale June 26-July 9 100
Surprise Party June 8 65
Special Event Permits Issued Event Date Anticipated Attendance
Block Party Jul 6 75
4" Of July Block Party Jul 4 50-75

July 4'" sales Event Jul 4-6 150




Village of Palmetto Bay

MEMORANDUM
To: Honorable Mayor and Village Council Date: September 9, 2019
From: Edward Silva, Village Manager Re: Monthly Status Report for

June/July 2019

Attached is the monthly status report for June/July 2019. The reporting items include:

1. Legislative Updates: updates and any relevant information related to the Village’s state
and/or Federal Legislative priorities.

2. Departmental Reports: individual reports from every department and division showing
measurable data. These reports include comparisons between the current and prior months
and the aggregate information for the fiscal year, up to the reporting period.

3. Informational Data: this section includes informational items of a miscellaneous nature that
do not directly relate to the other report sections but are provided for the purpose of
keeping the Village Council and Village residents informed on matters affecting the Village.

Also provided for informational purposes is a listing of all public meetings held during the reporting month,
along with the Special Event permits issued for the reporting period.

Public Meetings Listing - June Date

1. Education Advisory Board Meeting Jun3
2. Tree Advisory Board Meeting Jun3
3. Regular Council Meeting Jun3
4. Zoning Hearing Jun 17
5. Budget Workshop Jun 18
6. Special Council Meeting - Downtown Urban Village Code Drafting Session No.4 Jun 18
7. Veteran’s Park Task Force Meeting Jun 19
8. Artin Public Places (AIPP) Board Meeting Jun 19
9. Age Friendly Task Force Meeting Jun 25




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1
Office of the Village Manager Operations
Reporting Period: June 2019

Summary of Email Requests

Resident Emails

Requesting
Nature of Request Party Follow up
Strongly oppose to the Town Center project development H. Kane, A.
Machado
Against proposed Community Center project development and giving
temporary employees permanent status R. Burgoon
Against proposed Community Center project development P. Thomas
Against proposed Community Center project development S. Parker
Requested tree trimming over 82nd and 144 since there are covering the
street signs S. Blecher
Praised the Village for all the efforts done in order to get Hyundai property
to act accordingly to Code with the authorized unloading zones J. Woodard
Suggested a ramp access for Palmetto Bay boaters at the waterfront land
AT Palmetto Bay FPL site J. Sanchez
Manager & Police
updated with subject
Inquired about burglaries investigation occurred at Tuscany Estates J. Firestone|arrest
Complained about Village joined 4th of July Event with MDC and Cutler Bay S. Kreisher
Complained about Village joined 4th of July Event with MDC and Cutler Bay J. Johnson

Council Emails

Mayor Karyn Cunningham

Forwarded email from resident concerned with Code Compliance suggestion to trim a tree to
accommodate high profile vehicles
Forwarded email from resident appreciating VPB Police presence on bike in his neighborhood

Forwarded and email from resident concerned with her safety during her walks and road
safety over 178th Terrace between 89th and 87th Avenue since there is no side walk

Forwarded an email form resident whose roof workers vehicles where burglaries and
requested a watch order for her property since she was on vacations

Forwarded an email from a resident appreciating all the efforts made in order to install
permanent speed bumps on his Street




Vice Mayor Dubois

Councilman Patrick Fiore

Requested an inspection for repairs at Palmetto Bay Library

Councilman Singer

Forwarded an email from resident supporting the new DUV renderings

Councilwoman Marsha Matson

Inquired about an bicycle left in her swale since the owner never show up




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations

Reporting Period: July 2019

Summary of Email Requests

Resident Emails

Requesting

Nature of Request Party Follow up
Congratulated The Village for another successful 4th of July Celebration
since he believe it boost the community spirit and identity is well worth the
cost J. Woodard
Praised our Village Clerk for a Outstanding customer service that she
provided at the Passport office J. Lauture
Requested a street drain clean up V. Meridas
Against proposed Town Center Project Development J. Bunten
Against proposed Town Center Project Development M. Karlen
Against proposed Town Center Project Development C. & J. Vega
Reported Street flooding, drains clogged and requested a Strom water
drain clean up for 8725 SW 175 Street D. Myrill
Against proposed Town Center Project Development R. Woodard
Against proposed Town Center Project Development M. Krantz
Against proposed Town Center Project Development M. Daes
Against proposed Town Center Project Development H. Sandow

Against proposed Town Center Project Development
Against proposed Town Center Project Development

Against proposed Town Center Project Development
Praised our Building Department Front desk Clerks Maria Rivera and
Claudia Sotolongo for the professionalism

S. Weissenborn
J. Johnson
K. Gorham

E. Ackerman

Council Emails

Mayor Karyn Cunningham

Inquired about Time lime for the Demolition update from the County in regards to Coral Reef

building

Forwarded an email from resident reporting drain clogged with trash at East Side of US-1

Forwarded an email form resident reporting missing signs on the Canal C 100

at Old Cutler Rd

Forwarded an email from resident congratulating the Village for the Senior Tri-City Day

Forwarded an email from resident reporting tampered mail

Manager Fwd. to
Public Services




Vice Mayor Dubois

Councilman Patrick Fiore

Councilman Singer

Inquired about Strom Drain Clean Zones 2019

Councilwoman Marsha Matson
Requested to attend to

Praised Village Manager edward Silva and all the hard-working people who did an outstanding
job

Requested to forwarded an email with information to the residents who have contacted the
Village about environmental issues at the FPL/Luxcom property




Departmental Report for:
Reporting Period
June & July 2019

HUMAN RESOURCES /
COMMUNICATIONS /
GRANTS
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Departmental Report for:
Reporting Period
June & July 2019

PARKS AND RECREATION
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Palmetto Bay

Ny
To: Edward Silva, Village Manager Date: September 9, 2019
From: Fanny Carmona, CPRP Re: Departmental Report
Parks & Recreation Director June and July 2019

Parks & Recreation Monthly Activities Report for the months of June and July 2019 are as
follows:

Council, COW and Committee Meetings

Regular Council Meeting — June 3, 2019

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE OF
PALMETTO BAY, FLORIDA, RELATING TO PARKS AND RECREATION; ALLOCATING
FUNDS IN THE AMOUNT NOT TO EXCEED $40,000 FOR THE PROCUREMENT OF
SECURITY GUARD SERVICES WITH SFM SECURITY SERVICES INC. FOR VILLAGE
PARKS: AUTHORIZING THE VILLAGE MANAGER TO SCHEDULE SAID SERVICES ON
SPECIFIED DATES AND TIMES FOR THE SAFEGUARDING OF PARK PATRONS AND
PROPERTY: PROVIDING AN EFFECTIVE DATE. (Sponsored by Administration) (Vote 4-0):
Mayor Cunningham: Yes; Vice Mayor DuBois: Absent; Councilmember Fiore: Yes;
Councilmember Singer: Yes; Councilmember Matson: Yes)

Special Council Meeting — June 18, 2019
Budget Workshop — June 18, 2019

Regular Council Meeting — July 1, 2019

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE OF
PALMETTO BAY, FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO TAKE ALL
ACTION NECESSARY TO REDUCE NOISE POLLUTION AT THALATTA ESTATE PARK,
INCLUDING INSTALLING DIRECTIONAL SPEAKERS TO REDUCE THE EFFECT ON
NEIGHBORS OF LOUD NOISE DURING EVENTS AT THALLATA ESTATE PARK; AND
PROVIDING AN EFFECTIVE DATE. (Sponsored by Vice Mayor John DuBois) (Vote 5-0):
Mayor Cunningham: Yes; Vice Mayor DuBois: Yes; Councilmember Fiore: Yes;
Councilmember Singer: Yes; Councilmember Matson: Yes)

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE VILLAGE OF
PALMETTO BAY, FLORIDA, RELATING TO PARKS AND RECREATION; APPROVING THE
PROPOSED MASTER PLAN COMPONENTS FOR PALMETTO BAY PARK ON AN ITEM BY
ITEM BASIS FROM RECOMMENDATIONS LISTED HEREIN; PROVIDING FOR AN
EFFECTIVE DATE. (Sponsored by Administration) (Vote 5-0): Mayor Cunningham: Yes; Vice
Mayor DuBois: Yes; Councilmember Fiore: Yes; Councilmember Singer: Yes; Councilmember
Matson: Yes)

Budget Workshop — July 9, 2019



September 9, 2019
Parks & Recreation Departmental Report June and July 2019
Page 2 of 7

Special Council Meeting — July 15, 2019
Final Budget Workshop — July 29, 2019
Special Council Meeting — July 29, 2019

Age Friendly Task Force Meeting — June 25, 2019
Meeting cancelled

Community Center Task Force Meeting — No Meeting Scheduled

Youth Community Involvement Board — July 16, 2019

Tatum Rivera- Gold Award Project, Recycling Bins

Potential Members — Village Clerk created a Public Notice to recruit new members to
board.

Beach Clean-up

Nicole Gazo- Miami Palmetto Sr. High to implement E.l.P. Program for 2019-2020
school year

Eric Bernarde- Paradise Point Clean-up

Marissa Tellman- Gold Award Project, Kristi House

Hackathon — Livius- a tutoring service to hep High School students with college
applications, and testing SAT and ACT.

Florida League of Cities to host conference in Orlando, August 17 for all Youth Boards.
Selection of new Chair and Secretary- Tatum and Jacob Co-Chairs and Allison
Secretary

Parks & Recreation & Community Outreach Committee — July 29, 2019
Meeting cancelled

Heritage Task Force — Meeting Cancelled

Special Events/Programs/Other

Yoga by the Bay at Thalatta

June 2, 2019—Total Attendance - 30- Cost $150.00
June 23, 2019-Total Attendance - 24- Cost $100.00

Senior Game Day — June 6, 2019

Estimated Attendance: 27

$220.37 Total Expenditures w/ Staff Cost
$0.00 Total Revenues

$220.37 Net Cost

$300.00 Budgeted Amount

Responsible Gardening: Organic Vegetable Gardening— June15, 2019

Estimated Attendance: 10



September 9, 2019
Parks & Recreation Departmental Report June and July 2019
Page 3 of 7

o $66.01 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues

e $66.01 Net Cost

e $75.00 Budgeted Amount

Art Exhibit: Jacqueline Prussing— June15, 2019
Estimated Attendance: 75

$1,161.30  Total Expenditures w/ Staff Cost
$0.00 Total Revenues

$1,161.30 Net Cost

$200.00 Budgeted Amount

Independence Day Celebration - July 4, 2019
e Estimated Attendance: 7,500
o $85,6938.44 Total Expenditures w/ Staff Cost
e $43,950.00 Total Revenues
o $41,988.44 Net Cost
e $50,000.00 Budgeted Amount

Yoga by the Bay at Thalatta
e July 14, 2019-Total Attendance - 26- Cost $150.00
e July 28, 2019-Total Attendance - 37- Cost $200.00

Responsible Gardening: Butterfly Gardening- July 17, 2019
Estimated Attendance: 18

o $54.66 Total Expenditures w/ Staff Cost
e $0.00 Total Revenues

o $54.66 Net Cost

e $75.00 Budgeted Amount

Art Exhibit: Puchi Noreiga— July 20, 2019
Estimated Attendance: 60

$200.77 Total Expenditures w/ Staff Cost
$0.00 Total Revenues

$200.77 Net Cost

$200.00 Budgeted Amount



September 9, 2019
Parks & Recreation Departmental Report June and July 2019

Page 4 of 7
Ludovici Park Activity - June 2019
Date Type of Use Name of Group Attendance
1-Jun Sports Program Super Soccer Stars 6
2-Jun Special Event Campaign Kick-Off 30
3-Jun Sports Program Super Soccer Stars 7
Meeting - Fee Waiver Cutler Bay Community Theater 30
4-Jun Meeting - Fee Waiver Rotary Club 28
8-Jun Sports Program Super Soccer Stars 6
6/10-6/14 | Summer Camp Nature Postings 54
Summer Camp Move Build Play 20
10-Jun Sports Program Super Soccer Stars 7
15-Jun Sports Program Super Soccer Stars 6
6/17-6/21 | Summer Camp Nature Postings 54
Summer Camp Move Build Play 20
17-Jun Sports Program Super Soccer Stars
22-Jun Sports Program Super Soccer Stars 6
6/24-6/28 | Summer Camp Nature Postings 54
24-Jun Sports Program Super Soccer Stars
29-Jun Sports Program Super Soccer Stars 6




September 9, 2019
Parks & Recreation Departmental Report June and July 2019

Page 5 of 7
Thalatta Estate Activity - June 2019
Date Type of Use Name of Group Attendance
1-Jun Wedding Daccarett-Paredes 80
2-Jun Yoga Yoga by the Bay 30
3-Jun Photo Shoot Bella Quinces Photography 5
4-Jun Photo Shoot Ramoneda Photography 5
5-Jun Photo Shoot Ramoneda Photography 5
7-Jun Photo Shoot Ramoneda Photography 5
10-Jun | Meeting - Fee Waiver | Cutler Bay Community Theater 30
11-Jun | Photo Shoot Ramoneda Photography 5
Meeting - Fee Waiver | Rotary Club 28
12-Jun | Meeting - Fee Waiver | The Edge 40
15-Jun | Workshop Responsible Gardening 10
17-Jun | Photo Shoot Ramoneda Photography 5
Meeting - Fee Waiver | Cutler Bay Community Theater 30
18-Jun | Meeting - Fee Waiver | Rotary Club 28
19-Jun | Photo Shoot Ramoneda Photography 5
Meeting - Fee Waiver | Cantamar 20
21-Jun | Photo Shoot Bella Quinces Photography 5
23-Jun | Yoga Yoga by the Bay 24 (
Meeting - Fee Waiver | M.A.D.E. 30
24-Jun | Meeting - Fee Waiver | Cutler Bay Community Theater 30
27-Jun | Village Council Council Film Shoot 8
30-Jun | Ceremony Celebration of Life 50

Noise Meter Readings - June 2019

Date

6/1/2019

Attendance

80

Highest Reading per Event 58.3

Max Decibel Level

65

Noise Meter Readings - June 2019

100
80

B Attendance

58.3




Ludovici Park Activity - July 2019

Date Type of Use Name of Group Attendance
1-Jul Sports Program | Super Soccer Stars 7
6-Jul Sports Program | Super Soccer Stars 6
7-Jul Baptism Juan Lopez - Grandson Baptism (moved to PCH) 30
8-Jul - 12-Jul Summer Camp Nature Postings 52
8-Jul Sports Program | Super Soccer Stars 7
13-Jul Sports Program | Super Soccer Stars 6
15-Jul - 19-Jul | Summer Camp Nature Postings 52
15-Jul Sports Program Super Soccer Stars 7
20-Jul Sports Program | Super Soccer Stars 6
22-Jul - 26-Jul | Summer Camp Nature Postings 34
22-Jul Sports Program | Super Soccer Stars 7
27-Jul Sports Program | Super Soccer Stars 6
29-Jul - 2-Aug | Summer Camp Nature Postings 32
Summer Camp Move Build Play 20
29-Jul Sports Program | Super Soccer Stars 7
Thalatta Estate Activity - July 2019
Date Type of Use Name of Group Attendance

1-Jul Photo Shoot Ramoneda Photography 5

Meeting - Fee Waiver Cutler Bay Community Theater 30
2-Jul Meeting - Fee Waiver Rotary Club 28
7-Jul Ceremony Zhane Garrick and Stephan Latti-Boudeair 75
8-Jul Meeting - Fee Waiver Cutler Bay Community Theater 30
9-Jul Meeting - Fee Waiver Rotary Club 28
13-Jul Kayak Adventure Nature Postings Cancelled (weather)
14-Jul | Yoga ' Yoga by the Bay 26
15-Jul Photo Shoot Ramoneda Photography 5

Meeting - Fee Waiver ‘Cutler Bay Community Theater 30
16-Jul Meeting - Fee Waiver Rotary Club 28
17-Jul Workshop Responsible Gardening 18
18-Jul Photo Shoot Bella Quinces Photography 5
21-Jul Meeting - Fee Waiver M.A.D.E. 30
22-Jul Meeting - Fee Waiver Cutler Bay Community Theater 30
23-Jul Photo Shoot Ramoneda Photography

Photo Shoot Bella Quinces Photography
24-Jul Meeting - Fee Waiver The Edge 30
27-Jul Wedding Peleaz-Rivera 150
28-Jul | Yoga Yoga by the Bay 37
29-Jul Meeting - Fee Waiver Cutler Bay Community Theater 30
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Noise Meter Readings - July 2019

M Attendance

160 150
140
120
100
80
60
40

20

Noise Meter Readings - July 2019
Date 7/27/2019
Attendance 150
Highest Reading per Event 61.9

Max Decibel Level 65




The Village of Palmetto Bay September 2019

PARKS & RECREATION

Pasmetty Bay

Save the Date

Special Events & Programs e gameber
Farmer’s Market 11:00am-2:00pm
—Sundays, 8:30am-3:00pm Perrine Community House
Every Sunday Coral Reef Park XSENIORS
FREE m DA
If you are interested in being a vendor or for additional ;:V'! o ;:;'
information, Yoga by the Bay
call 305.431.8220 or email pbfarmersmkt@bellsouth.net 8 m;‘:‘:ﬂ‘g 20
.;enior Gcame Day P a4 s SSENIORD ot i icam
errine Community House @ Palmetto Bay e
Thursday, September 5% 11:00am-2:00pm IB Y. 2
FREE yoga

Save the Date

For registration and information visit www.palmettobay-fl.gov or call 305.259.1234
Village of Palmetto Bay

Yoga by the Bay =5 e
Thalatta Estate % nel Sa:mrcd:a’nun

Sunday, September 8" g 15" 9:30am-11:00am < October 12°
¥ & yoga 8:00am-12:00pm
FREE Coral Reef Park
For registration and information visit www.palmettobay-fl.gov or call 305.259.1234
Tri-City Outing

Mah Jong Tournament
Pinecrest Community Center

Savethe Date

Wednesday, September 18" 5855 SW 111" Street Pinals Wekome
10:00am-12:00pm Wednesday
October 16th

FREE s30am-1000am
For more information and to RSVP call 305.284.0900 Thalatta Estate
FREEBEE Ribbon Cutting
Palmetto Bay Park

th 11:30am Save the Date

Thursday, September 19 FREE %r::;t

For more information visit www.palmettobay-fl.gov or call (305) sg;‘:f:‘_’;;z:‘m
259.1234 Perrine Community House

Palmetto Bay Art Exhibit Featuring the work of Richard Cohen
Perrine Community House at Palmetto Bay

6:30pm-8:30pm

FREE

For registration and more information, please call 305.662.1423

&

Save the Date
Hackathon
Saturday
October 19th
T8D
Palmer Trinity

Saturday, September 21*

Village of Palmetto Bay Student Photography Contest
Theme: Health

Entry Deadline: September 27", 2019

FREE

For more information or call 305-259-1234

Thalatta Estate Bridal Expo

Thalatta Estate

5:00pm-8:00pm

FREE

For information and/or to RSVP visit www.palmettobay-fl.gov
or call 305-259-1234

Monday, September 27"
Save the Date
Family Kayak Adventures
Saturday
October 26th
9:00am-12:00pm
Thalatta Estate

Natwe ©©
Postings @£)

Save the Date
Halloween Trunk-or-Treat
& Movie Night
Saturday
October 26"
6:00pm-9:30pm
Coral Reef Park

Sunday, September 29"

©

Park Information

Coral Reef Park:
7895 SW 152 Street
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset
Tennis 8am to 10pm
305-235-1593

Palmetto Bay Park:

17535 SW 95 Ave
Palmetto Bay, FL
Open:

M-F 8am to 10pm
Sat 8am-9pm
Sun 8am to 8pm
305-251-2751

Thalatta Estate:
17301 Old Cutler Road
Palmetto Bay, FL
Sun-Thurs. 8am -5pm
Fri & Sat 9am to 2pm
www.thalattaestate.com

305-234-6383

Perrine Wayside Park:
16425 So. Dixie
Highway
Palmetto Bay, FL
Open Daily:
8am to Sunset
305-259-1234

Ludovici Park:
17641 Old Cutler Road
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset

Perrine Community

House @Palmetto Ba
900 SW 97 Avenue

(Perrine Avenue)
Dates & Times vary
depending on
programming




11 Mahi |
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Departmental Report for:
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POLICING UNIT
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Palmetto Bay

ome?/

To:

From:

Edward Silva Date: September 9, 2019
Village Manager

Maria Guerra, Major W Zecar Re: Monthly Status Reports
Village of Palmetto Bay Commander June and July 2019

Attached are the monthly reports for June and July 2019. The reporting items include:

1

orON

o

MG/my

Issues/concerns

a. Village of Palmetto Bay — None at this time

b. Miami-Dade County — None at this time

Area map for citations issued (Attached)

Area map for crimes reported (Attached)

Policing Unit Departmental Monthly Report (Attached)

Training

a. None

Meetings

a. Attended meetings with the Village of Palmetto Bay Parks Department for
upcoming events

b. Attended the monthly Citizen’s Crime Watch meeting

c. Attended the Southeast Florida Crime Prevention Association monthly meeting

Presentations

a. Made over 50 business contacts while conducting the Emergency Commercial
Identification Program (ECIP) update

b. Conducted one radKIDS Personal Empowerment and Safety Education classes
in conjunction with the Palmetto Bay Parks Department/Summer Camp

c. Conducted one RAD (Rape Aggression Defense) class at the Palmetto Bay
Chamber of Commerce Building

d. Community Outreach Unit participated in the 4™ of July celebration held at the
Palmetto Bay Village Hall

e. Community Outreach Unit hosted a station tour event for the KIA Kids summer
camp




Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Policing Unit
Reporting Period: June and July 2019

Prior Months Prior Months Prior Prior Prior Current
Service Description 1st QTR. 2nd QTR. Month Month Month Month
Oct 2018-Dec 2018 | Jan 2019-Mar 2019 Apr-19 May-19 Jun-19 Jul-19
Auto Theft 5 10 1 3 2 6
Burglary (Commercial) 5 5 2 2 1 1
Burglary ( Residential) 19 9 4 4 4 4
Burglary (Vehicle) 55 71 i 6 24 15
Larceny (Over) 32 28 13 6 7 2
Larceny (Under) 65 58 16 7 14 8
Vandalism 21 12 3 6 4 2
Robbery 4 2 3 0 0 0
Assault 13 21 6 8 5 2
Domestic Assault/Battery 4 4 2 1 3 2
Disturbance 34 48 12 26 18 12
Domestic Dispute/Disturbance 70 47 17 19 16 19
Missing Person 4 4 0 1 0 0
Suspicious Vehicle 24 29 7 6 7 7
Suspicious Person 42 50 9 13 3 6
Baker Act 22 25 7 5 4 9
DOA 9 12 7 3 7 3
Narcotics Investigation 2 4 1 2 2 0
Fraud / Credit Card i3 8 7 4 4 4
TOTAL CRIMES/ CALLS FOR SERV.
Crashes 247 212 89 96 64 70

TOTAL TRAFFIC ENFORCEMENT

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of June 2019, targeted crime rate is -6% more than same time period last year YTD.

*Targeted Crimes: Robbery, Larceny (Over), Auto Theft, Burglary (Commercial) and Burglary (Residential)*

Page 10of 1
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Departmental Report for:
Reporting Period
June & July 2019
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()

Palmetto Bay

Est. 2002
&

Village of Palmetto Bay

MEMORANDUM

To: Edward Silva, Village Manager Date: July 11, 2019

From: Desmond Chin, Finance Director RE: Report, June 2019

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between projected
and actual results.

e The Monthly bar reports the results for June 2019
e The QTD bar reports the month of April through June 2019 for the quarter.

e The YTD columns report the expenditures for the months of October 2018 through June
2019.

12,000,000

10,000,000

8,000,000

® Budgeted

6,000,000
m Expenditures
4,000,000

2,000,000

Monthly QTD thru Jun YTD

The highlights for the Month of June 2019 are as follows:

e The expected norm is 8.33% per month and a total thru June of 75.00%.

e Most departments were under the expected norm of 8.33% except Perrine Wayside Park
due to the purchase of 15 signs for the park.

e As of June 2019, the Village of Palmetto Bay expenditures are operating under budget by
4.05%. The 4.05% represents the difference between the year to date actual total
operating and the percentage of the year to date budget and does not consider seasonal
or quarterly expenditures.
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Palméfto Bay

Est. 2002
&

Village of Palmetto Bay

MEMORANDUM

To: Edward Silva, Village Manager Date: August 8, 2019

From: Desmond Chin, Finance Director RE: Report, July 2019

Dear Mr. Manager,

See the graph below for monthly, quarter to date and year to date comparison between
projected and actual results.

e The Monthly bar reports the results for July 2019
e The QTD bar reports the month of July 2019 for the quarter.

e The YTD columns report the expenditures for the months of October 2018
through July 2019.

14,000,000

12,000,000

10,000,000

8,000,000
M Budgeted

6,000,000

m Expenditures

4,000,000

2,000,000

Monthly QTD thru Jul YTD

The highlights for the Month of July 2019 are as follows:

e The expected norm is 8.33% per month and a total thru July of 83.33%.

e Most departments were under the expected norm of 8.33% except Perrine
Wayside Park due to payment for survey and purchase of one bronze plaque for
the park.

o As of July 2019, the Village of Palmetto Bay expenditures are operating under
budget by 5.43%. The 5.43% represents the difference between the year to date
actual total operating and the percentage of the year to date budget and does not
consider seasonal or quarterly expenditures.



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Finance
Reporting Period: June & July, 2019

Prior Months | Prior Months | Current Month| Prior Month | Current Month | Prior Months| Current Month | Prior Months
Fiscal Year to
1st QTR. 2nd QTR. 3rd QTR. 4th QTR. Date
Oct2018- | Jan2019- Apr2019 - Jul2019- | FY2018-19
Dec 2018 Mar 2019 Jun 2019 Sept 2019
Service Description Apr-19 May-19 Jun-19 Jul-19
EXPENDITURES % BY DEPARTMENT/ FACILITY
Village Council 19.71% 19.02% 6.64% 9.73% 7.94% 24.31% 6.84% 6.84% 69.88%
Village Manager 23.04% 21.98% 6.97% 10.45% 7.73% 25.15% 8.44% 8.44% 78.61%
Village Clerk 18.79% 17.89% 7.28% 8.14% 5.10% 20.52% 5.36% 5.36% 62.56%
Finance Dept. 25.43% 20.97% 6.19% 8.12% 5.99% 20.30% 6.47% 6.47% 73.17%
Human Resources/ Comm. 28.40% 16.53% 5.31% 9.70% 7.88% 22.89% 7.78% 7.78% 75.60%
Village Attorney 0.00% 4.62% 0.00% 46.85% 8.44% 55.29% 10.45% 10.45% 70.36%
General Government 13.88% 26.38% 3.13% 4.74% 6.04% 13.91% 1.72% 1.72% 55.89%
Facilities Maintenance. 21.58% 24.11% 9.61% 12.20% 7.53% 29.34% 7.56% 7.56% 82.59%
Policing Unit 21.81% 26.94% 9.75% 7.29% 10.26% 27.30% 7.29% 7.29% 83.34%
Park Administration 19.83% 21.04% 5.84% 8.61% 12.84% 27.29% 7.54% 7.54% 75.70%
Coral Reef Park 17.93% 13.00% 6.28% 8.31% 12.34% 26.93% 15.67% 15.67% 73.53%
Palmetto Bay Park 24.17% 23.76% 7.48% 12.89% 7.95% 28.32% 8.64% 8.64% 84.89%
Perrine Wayside Park 19.01% 39.19% 6.81% 8.58% 32.83% 48.22% 89.12% 89.12% 195.54%
0.00% 0.00% 0.00% 0.00% 0.00%
Thalatta Estate 19.25% 23.84% 10.51% 10.11% 5.47% 26.09% 5.56% 5.56% 74.74%
Ludovici Park 23.19% 21.92% 6.80% 10.64% 7.16% 24.60% 6.87% 6.87% 76.58%
Tennis Center 26.75% 28.39% 11.46% 11.36% 8.82% 31.64% 11.00% 11.00% 97.78%
Perrine Community House 0.09% 31.42% 5.75% 4.74% 14.20% 24.69% 7.43% 7.43% 63.63%
Total Parks 22.76% 18.90% 7.65% 9.88% 9.86% 27.39% 9.85% 9.85% 78.90%
Total Operating 20.44% 25.00% 8.16% 8.25% 9.09% 25.50% 6.95% 6.95% 77.89%
Total for the Month 25.00% 25.00% 8.33% 8.33% 8.33% 24.99% 8.33% 8.33% 83.32%
FINANCE DEPARTMENT TRANSACTIONS
Alarm Calls/ Inquiries 323 292 94 126 126 346 111 111 1,072
Cashier Transactions 3,893 4,641 1,673 1,745 1,817 5,235 2,178 2,178 15,947
IT Tickets 305 294 130 116 111 357 132 132 1,088
Invoices Processed 1,217 1,545 533 596 488 1,617 512 512 4,891
Checks Processed/ Issued 570 660 210 257 241 708 213 213 2,151
TOTALITEMS 6,308 7,432 2,640 2,840 2,783 8,263 3,146 3,146 25,149




Check Transfer Date |Check Transfer # |Vendor Name Description Total Amount
6/7/2019 32266 BEEFREE, LLC. FREEBEE TRANSPORTATION - INITIAL PAYMENT -$100,000.00
6/21/2019 32368 ANZAC CONTRACTORS, INC. PEDESTRIAN BRIDGE BUILD $34,060.95
6/28/2019 32466 MAGGOLC, INC REPAIRS TO ASPHALT PATHS AT CORAL REEF PARK $23,582.02]
6/28/2019 32467 MAGGOLC, INC DEMOLITION UNSAFE STRUCTURE $18,325.00]
6/28/2019 32481 STAGE DIGITAL ADVISORS AV EQUIP. FOR CLOSED CAPTION & UVERSE BR $16,425.80)
6/14/2019 32310 MT CAUSLEY INC. PAYMENT FOR PROFESSIONAL SERVICES $16,415.00
6/28/2019 32436 R.J. BEHAR & COMPANY BIKE LANES ON 136TH ST & RELATED ROADWAY $14,412.23
Check Transfer Date |Check Transfer# |Vendor Name Description Total Amount
7/5/2019 32493 CORRADINO GROUP ASSIST PLANNING DEPARTMENT WITH DEVELOPMENTREVIEW AND SPECIAL PROJECTS $45,300.00]
7/5/2019 32515 INDUSTRIAL SHADEPORTS, INC. REPLACEMENT OF FIVE SHADE CANOPIES AT CORAL REEF PARK $15,108.00
7/12/2019 32548 MT CAUSLEY INC. PAYMENT FOR PROFESSIONAL SERVICES $13,720.00)
7/19/2019 32618 John Deere Company PURCHASE OF GATORS FOR CRP & PBP $12,511.84
7/26/2019 32677 MAGGOLC, INC ADDL DRAINAGE IMPROVEMENTS 16435 SW 84 CT $27,997.01
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DEVELOPMENT
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Palmeétto Bay

I'ORXOP

To:  Edwatrd Silva, Village Manager Date:  August 29, 2019

From: Maria M. Pineda, CED Director Re:  June & July Summary for the
Depatt. of Community & Economic
Development

Summary:

Staff attended/met with the following items/events:

1)
2)
3)
4

9)

DUV drafting Sessions 6, 7 and 8 Material Preparation

For the month of June: Business Tax license: New: 1, Renewal: 14, Closed: 4
For the month of July: Business Tax license: New: 127, Renewal: 11, Closed: 5
Facade Program Development Program advertisement sent out with renewal
business tax licenses.

Budget drafting

Round about 168" and 87 design and artist coordination

Downtown Mixed-Use Project Presentation/ Community Outreach meeting
Traffic Studies for potential developments and comprehensive plan
amendment

Business Incubator Pop Up Restaurant, Pig Floyd/ permitting

10)Roundabout repait on 168™ and 87" Ave repairs started in July
11)Sandpiper and Park View Meetings
12) Butch Property Study Coordination



Department/ Division: Community & Economic Dev.- Building & Permitting Division

Village of Palmetto Bay
Departmental Monthly Report

Reporting Period: June & July 2019

Prior
Prior Month |Prior Month| Prior Month |Prior Month -
Month Fiscal Year
Service Description 1st Qtr 2nd Qtr i l to Date
April- May June July
D - FY 2018-19
Oct-Dec Jan- March 2019 2019 2019
2018 2019
Permits Issued
Building Permits 1,012 1,055 797 385 396 3,645
TOTAL PERMITS 1,012 1,055 797 385 396 3,645
Permits for New Houses 3 1 2 0 0 6
Permits for New Commercial 1 1 0 0 0 2
Building & Roofing 3,914 3,761 2848 1286 1327 13,136
Zoning (Building) 463 381 499 141 159 1,643
TOTAL INSPECTIONS 4,377 4,142 3,347 1,427 1,486 14,779
Code Compliance Cases
New Cases Open 163 353 154 81 91 842
Notices of Violations 0 0 0 0 0 0
Civil Violations 42 89 39 9 27 206
Special Master Cases 77 77 59 38 39 290
Active Cases 1,058 1,271 808 363 362 3,862
TOTAL CASES 1,340 1,790 1060 491 519 5,200
Certificates of Occupancy 17 31 21 10 10 89
Certificates of Use 50 43 27 14 12 146
TOTAL CERT. OF OCCUPANCY/ USE 67 74 48 24 22 235

Page 1of1




Snapshot for Month of June & July (Fiscal Year 2018-2019)

Scanned Documents
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Snapshot for Month of June & July Comparison (FY 2018-2019)

Average Review Times (Residential)
Average 5
Review Time:
22.5 4
2
©
a3
%]
7 2
=]
]
1
0
Oct April | May | June | July | Aug | Sept
®m Residential 2018 4 4 3 2.83 | 3.50 | 3.20 3.8 3.1 3.5 4.5
W Residential 2019 3.50 | 3.00 4 3.5 3 2.5 3.00

Excessive Review Time
Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 2
Zoning 0
Structural 0
Mechanical 0
Electrical 0
Plumbing 0
Public Works 0
Building Official 0
Average Review Times (Commercial)
Average 10 (]
Review 9
Time: 8
% 7
[a) 6
a 5
5 4
@ 3
1 W
0
Jan Feb Mar | April | May | June | July | Aug | Sept
m Commercial 2018 3 3 4 3.5 8.00 | 8.25 8 9 10 8
l Commeraal 2019 4 4.00 4.5 5 5 2 2




New Permit Applications Submitted

Total New 600
Submittals:
2663 500
Average per
Month: 400
337
Projected 300
Amount:
360 200
100
0
Oct | Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug | Sept
m Applications 2018 | 408 462 269 376 343 494 504 539 457 459
M Applications 2019 0 0 0 360 343 383 368 428 385 396

Customer Service Evaluation 2018-2019

B AVERAGE RESULT 2018

B AVERAGE RESULT 2019
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Departmental Report for:
Reporting Period
June & July 2019

PUBLIC SERVICES



]
s |

almetto Bay

MEMORANDUM
To: Edward Silva, Village Manager Date: September 9, 2019
From: Dionisio F. Tortes, Public Services Ditector Re:  June/July 2019 Monthly Report
Fiscal
1st 2nd Year
Quarter | Quarter to
Service Description Date
Oct- Dec | Jan-Mar April May June July FY
2018-
19
I-BUS RIDERSHIP
Route A- morning 0 0 0 0 0 0 0
Route B- morning 309 270 77 72 81 99 908
Route Change: Holy Rosary 1008 852 802
AM Route 2118 2460 918 8,158
Route A-
afternoon/evening 0 0 0 0 ¢ g 0
Route B-
afternoon/evening 0 0 0 v 0 0 0
Route Change: Metro Rail 385 632 711
South PM Route 1945 2220 878 7,321
TOTAL RIDERSHIP 4372 4950 1873 1965 1615 1612 16,387
Customer Service Calls 9 9 3 4 3 2 21
Vehicle Maintenance 189.92 | $4,690.38 | $1,470.38 | $1,432.01 | $0.00 $0.00 | 7,783
Vehicle Fueling 5540.49 | $5,829.21 | $2,228.26 | $2,213.86 | $1,739.23 | $2,036.50 | 19,588




IBUS Ridership 2018-2019
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Facilities Maintenance Division

Service Description Qul:rtter Quz:::er
October Oct: Jan -Mar April May June July
December
Open Work Orders 40 54 20 13 8 12
Closed Work Orders 32 49 4 10 6 8
Equipment failures 15 11 2 3 4 3
Equipment Repair and Maintenance 15 11 2 3 4 3
Meetings/Training Attended 0 2 0 1 0 0
TOTAL BUILDING MAINT. 102 127 28 7 22 26
Mowing Cycles- In-House 12 12 4 4 4 4
Mowing Cycles- Outsourced 12 12 4 4 2 2
Tree Trimming, Removal and
Planting § d 2 3 3 =
Pesticide and Herbicide Spraying 11 4 0 3 3 3
Debris Removal 6 6 3 2 2 2
Equipment Repair and Maintenance 10 7 2 2 3 1
TOTAL LANDSCAPE MAINT. 59 48 15 18 17 15




Public Works Division

st 2nd
Quarter | Quarter
Service Description oct
ct - .
Dec Jan-Mar April May June July
Signs Repaired/ Installed 9 9 7 11 5 6
Graffiti Removal 0 0 0 0
Street Clearing/ Repairs 0 0 0 0 0
Pothole/ Shoulder Repairs 7 13 5 5 7
Tree/Shrub Trimming, Removal, 35 31 75 15 10
Install. 32
Swale Repairs 0 0 0 0 0 0
Debris/ Trash Removal (Tons) 33.89 40.64 8.32 6.31 10.38 4.37
Complaints Reported to MDC 13 . 2 4 4 1
TOTAL STREET & ROW MAINT. | 94.89 102.64 53.32 52.31 36.38 28.37
Sidewalks (linear ft.) 0 0 0 0 0 0
Paving (linear ft.) 0 0 0 0 0
TOTAL STREET & ROW INST. 0 0 0 0 0 0
Drain Cleaning/ Repairs (inlet tops) 1 2 3 5 6 3
Canal Cleaning/ Clearing 0 0 0 0 0 2
FIoodmg Investigations & 0 0 0 2 2
Resolutions 0
Complaints Reported to MDC 0 0 0 0
TOTAL STORMWATER ACTIVITIES | 1 2 =8 = =
Sidewalks/ Driveways 0 24 3 4 8 4
Paving/ Drainage 12 42 0 0 0 0
Parking/ Swales 0 0 0 0 0 0
Trees & Landscaping 32 35 31 25 15 10
TOTAL INSPECTIONS 44 101 34 29 23 14




1st 2nd
Quarter | Quarter
Service Description Ok - April
Dee Jan-Mar May
Commercial Property 0 0 0 0
Sidewalk/ Driveway 17 28 15 9
WASA/ Water Main 2 6 1 3
Cable TV 8 0 0 0
FPL 4 1 2 4
Curb/ Gutter 0 0 0 0
Paving/ Drainage/ Sewer 1 3 0 0
Trees & Landscaping 0 0 0 0
Fences/ Columns 0 0 0 0
Parking/ Swales 0 0 0 0
Special Events 0 0 0 0
Temporary Road Closure 0 0 0 0
Zoning (Site Plan Review) 0 0 0 0
New Construction 1 0 0 0

TOTALPERMITS | 33 | 38
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Admin Temp

From: (TPO) Information <information@mdtpo.org>

Sent: Monday, June 24, 2019 1:56 PM
To: (TPO) Information
Subject: Miami-Dade TPO & Transportation Partners' Weekly e-Newsletter - June 24th

"% % Miami-Dade Transportatlon Plarming Organlzation (TPO) & P
s e Y Transportatlon Partners' 4 : '

8
T ﬁl

o SEE— L 2N

Welcome New Miami-Dade TPO Governing Board Member




The Honorable Philippe Bien-Aime, Mayor of North
Miami, was born and raised in Port-au-Prince, Haiti. He
migrated to Canada in 1991, before settling in the
United States in 1993. He has worked in all aspects of
the automobile industry for almost 20 years. Board
Member Bien-Aime began his career climbing the
corporate ladder, until 2006 when he followed his
entrepreneurial dream and opened his own business.
Since 1999, Board Member Bien-Aime has been a
strong community advocate throughout South Florida,
supporting and promoting political involvement and
lobbying for immigration-related issues. He serves on
the USCM Taskforce and Committee. His standing
committees include: Community Development and
Housing, along with International Affairs. He also
serves on the USCM taskforce for vacant and
abandoned properties and the Small Business,
Franchising and Entrepreneurship Taskforce. Since his
election in 2013, Board Member Bien-Aime has served
on the North Miami City Council, as the District 3
Councilman. In 2019 he held the position of Vice
Mayor, until being elected Mayor in May of the same
:’:ﬁ:ﬁﬁ‘;?&ijﬁ;’;ﬁﬁﬁmﬁ'x year. Board Member Bien-Aime studied at the National
June 20, 2019 TPO Governing Board meeting. University of Haiti, earning a Bachelor of Science in
Communication and Social Science. At Lavale
University, he completed a post-graduate Certificate Program in Social Science. He also
completed professional training certificates in bookkeeping, taxation, and management. Board
Member Bien-Aime is married with three children; two boys and one girl.

View the Miami-Dade TPO Governing Board membership here

Miami-Dade TPO Governing Board Actions

The Miami-Dade TPO Governing Board took the following actions during their June 20, 2019
meeting:

v’ Approved the FYs 2020-2024 Transportation Improvement Program (TIP), which is
a comprehensive planning document totaling over $10.4 billion in federal, state, and
local funds for the programing of all intermodal, highway, transit, seaport, aviation,
commuter rail, and non-motorized transportation projects to be implemented for the
next five years in Miami-Dade County.

v' Adopted the 2019 Edition of the TPO Prospectus for Transportation Improvements,
which reflects all regulatory and administrative changes, which have occurred since the
last edition was published.

v’ Approved the Annual Listing of TPO Program Priorities for inclusion in the funding
agencies respective Work Programs. The purpose of this effort is to communicate to
the State and other transportation partner agencies, the priority projects for inclusion

2




in their respective Work Programs. The recommended priority projects reflect TPO
Governing Board policy, which established as highest priority the advancement of rapid
transit corridor projects.

v’ Approved a Scope of Service and budget to develop a SMART Demonstration Program
Evaluation Criteria and Monitoring process. The purpose of this effort is to develop a
uniform methodology for establishing criteria to monitor, evaluate and assess the
success of the projects implemented under the SMART Demonstration Program.

v' Approved a Scope of Work and budget to develop Urban Mobility Strategies and
Livable Communities Standards in Miami-Dade County. The study will develop
strategies to improve accessibility and connectivity, as well as minimize impacts during
roadway construction in neighborhoods countywide.

Watch the meeting again here

Moving the

MEAMI-DADE

» PLAN

forward...

SMART Demonstration Projects Approved

On June 20, 2019, the Miami-Dade TPO Governing Board approved the following projects under
the SMART Demonstration Program, which identifies and implements demonstration projects
that advance elements of the SMART Plan:

v’ Unincorporated Municipal Service Area (UMSA) Transit Service Gap Area 1:
Biscayne Gardens Transit Extension

v UMSA Transit Service Gap Area 2: Tri-Rail/Metrorail Transfer Station On-Demand
Service

v UMSA Transit Service Gap Area 4: West Dade Circulator On-Demand Service

v UMSA Transit Service Gap Area 5: SW Miami-Dade Bus Express Rapid Transit (also
serving Area 3)




UMSA Transit Service Gap Area 6: SW 344th Park and Ride Station (Construction)
Panther Station to Dolphin Station Express Service

Town of Miami Lakes Express Service to Palmetto Metrorail Station

Surfside/Bal Harbour/Bay Harbor On-Demand Service

Village of El Portal Express Service

FIU/Panther Station On-Demand Service

City of Hialeah/Hialeah Gardens to I-75 Miami Gardens Park & Ride

City of Miami Liberty City Trolley Service

City of Miami Beach South Beach Trolley Service

NN N N NN NN

TPO staff will coordinate with transportation partner agencies for the funding and
implementation of these SMART Plan demonstration projects.

< >

SR 968/Flagler Street Premium Transit
PD&E Study Workshops

The Florida Department of Transportation (FDOT) District Six will host a series of public
workshops for a study along SR 968/Flagler Street from SR 821/HEFT to SR 5/US 1/Biscayne
Boulevard in Miami-Dade County. The study will focus on the implementation of a Premium
Transit service and infrastructure along SR 968/Flagler Street, as well as providing multimodal
street improvements. Public Workshops are being held to present the results of the PD&E Study
to date and to obtain input on the recommended alternatives under consideration. The same
information will be shared at all three workshops. The Workshops will be held as follows:

East Project Corridor Workshop
June 25, 2019
6:00 PM - 8:00 PM
Manuel Artime Theater
900 SW 1st Street
Miami, FL 33130

West Project Corridor Workshop
June 26, 2019
6:00 PM - 8:00 PM
Brave Church
1300 SW 87th Avenue
Miami, FL 33174

Central Project Corridor Workshop
June 27, 2019
6:30 PM - 8:30 PM
West End Park
250 SW 60 Avenue
Miami, FL 33144




For more information about these workshops or the overall Flagler Street Premium Transit
Study, please contact Community Outreach Specialist Alicia Gonzalez (786) 280-6645 or via email

at agonzalez@mrgmiami.com.
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Keep up to date with the Miami-Dade TPO’s SMART activities on:
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What’s Moving Along...

Non-Motorized Traffic Monitoring Program

Miami-Dade TPO staff participated in the initial meeting of the Florida Department of
Transportation’s (FDOT) Statewide Non-Motorized Traffic Monitoring Program. The meeting
featured speakers and presentations from FDOT, Federal Highway Administration (FHWA), and
statewide municipal agencies who provided their respective implementation of non-motorized
data collection methods, along with their experienced successes and challenges. A field visit to
FDOT’s test-bed traffic monitoring site, south of Tallahassee, was also taken by the participants.

TP Miami-Dade TPO { m.“ B w

Emianvdadelpo

Miami-Dade TPO staff is participating in the
first statewide meeting of @MyFDOT Non-
Motorized Traffic Monitoring Program in
Tallahassee, FL.




DTPW would like to hear from you...

Your opinion about the future of public transportation in Miami-Dade County is important. That
is why every year, the Department of Transportation and Public Works (DTPW) launches the 10
Ahead survey asking county residents to provide feedback that will help inform the County’s ten-
year Transit Development Plan. This strategic vision helps the Department operate and grow a
clean, safe, convenient, and reliable transit system. Fill out the survey today! Responses will be
collected until July 31.

Take the survey here

Miami Executive Airport Now Open Late for
International Arrivals
Miami Executive Airport (TMB), one of the busiest general aviation airports in the U.S., can now
welcome international passengers until midnight on the peak days of Thursday through Monday,

thanks to a new agreement between the Miami-Dade Aviation Department (MDAD) and U.S.
Customs and Border Protection (CBP).

Read more here

Mark Your Calendar & Get Involved!




SR 968/Flagler Street Premium Transit
PD&E Study Workshops

The Florida Department of Transportation (FDOT) District Six will host a series of public
workshops for a study along SR 968/Flagler Street from SR 821/HEFT to SR 5/US 1/Biscayne
Boulevard in Miami-Dade County. The study will focus on the implementation of a Premium
Transit service and infrastructure along SR 968/Flagler Street, as well as providing multimodal
street improvements. Public Workshops are being held to present the results of the PD&E Study
to date and to obtain input on the recommended alternatives under consideration. The same
information will be shared at all three workshops. The Workshops will be held as follows:

East Project Corridor Workshop
June 25, 2019
6:00 PM - 8:00 PM
Manuel Artime Theater
900 SW 1st Street
Miami, FL 33130

West Project Corridor Workshop
June 26, 2019
6:00 PM - 8:00 PM
Brave Church
1300 SW 87th Avenue
Miami, FL 33174

Central Project Corridor Workshop
June 27, 2019
6:30 PM - 8:30 PM
West End Park
250 SW 60 Avenue
Miami, FL 33144

For more information about these workshops or the overall Flagler Street Premium Transit
Study, please contact Community Outreach Specialist Alicia Gonzalez (786) 280-6645 or via email
at agonzalez@mrgmiami.com.

Ongoing Transportation Projects...

Hard Rock Pedestrian Safety Improvements
Bridge/Tunnel Project
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HARD ROCK STADIUM
PEDESTRIAN SAFETY
IMPROVEMENTS ~ BRIDGE/TUNNEL

To prepare for the Super Bowl in 2020, the City of Miami Gardens, in partnership with the Florida
Department of Transportation (FDOT) District Six, Hard Rock Stadium, Condotte America and
Bentley Architects & Engineers, is constructing a pedestrian bridge over the Florida Turnpike exit
ramp (Exit #2X) for the stadium, a pedestrian bridge over NW 199 Street and two tunnels under
Don Shula Drive to improve pedestrian access and enhance public safety.

Keep up to date by visiting the project website here

1-395/SR 836/1-95 Design-Build Project
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The 1-395/SR 836/1-95 Project is a partnership between the Florida Department of
Transportation (FDOT) and the Miami-Dade Expressway Authority (MDX), with construction
limits on State Road (SR) 836 beginning at NW 17 Avenue and continuing through the SR 836/I-
395/1-95 (Midtown) Interchange to the MacArthur Causeway Bridge. The limits on I-95 are from
NW 8 Street to NW 29 Street. Construction is expected to be completed in the fall of 2023 at a
cost of $802 million.

Keep up to date by visiting the project website here

1-95 Safety Enhancement and Reconstruction
Design/Build Project

FDOT District Six began the process of construction activities for a safety enhancement and
concrete pavement reconstruction project on 1-95 from NW 29 Street to NW 131 Street on
March 6, 2017. The safety initiative will involve the construction of five emergency stopping
sites along 95 Express from NW 62 Street to NW 131 Street. The reconstruction portion of the
design/build project will involve replacement of the concrete pavement on 1-95 from NW 29
Street to NW 79 Street.

Stay informed here




SR-826 (Palmetto)/I-75 Express Lanes Project

The construction of express lanes along 28 miles of the I-75 and State Road (SR) 826 (Palmetto
Expressway) corridors, from just south of the SR 836 (Dolphin Expressway), in Miami-Dade
County, to 1-595 in Broward County. This project will complete another section of the South
Florida managed lanes network for all motorists and will improve mobility, relieve congestion,
provide additional travel options and accommodate future growth in the area.

Palmetto Express Lane Closures

I-75 Express Lane Closures

Miami-Dade DTPW
Roadway Construction Report

View the weekly report here

FDOT District Six Roadways

The FDOT District Six Construction Department manages and oversees dozens of state road and
bridge construction projects on the state highway system within Miami-Dade and Monroe
Counties. These projects range from minor intersection upgrades that will enhance traffic flow,
to major multi-million dollar programs.

Keep up to date on the progress of various roadway projects

Florida’s Turnpike Enterprise (FTE)
Weekly Construction Updates

FTE announces updated lane closures and work zones due to construction and maintenance
projects in Miami-Dade, Broward, Palm Beach, Martin, and St. Lucie counties.

South Florida Construction/Lane Closure Updates

Miami-Dade Expressway (MDX)
Construction Updates + Traffic Advisories

MDX works to make driving our five roadways as easy as possible for you. Before you begin your
commute, click on the MDX road sign of your choice to find out the latest road conditions and/or
construction updates.

Stay up to date on the latest construction here
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Sign up here for traffic advisories

Adopt-a-Road and Help Clean Up Our Act

Do you care about the condition of our streets? Are you part of a volunteer group looking to get
involved? Does seeing litter get you angry? Become the master of your domain and Adopt-a-
Road! Join Neat Streets Miami in reducing trash along County roads and promote your
organization. Through this free program, organizations can connect their brands to community
pride and civic responsibility. Volunteer commitment includes “adopting” a one-mile segment
of a County road, removing litter at least four times a year for a two year period and following
County safety measures.

Learn more here

Fliorida Automated Vehicles Website

Online home for the Florida Automated Vehicles program, led by the FDOT. This site will follow
the development of the Florida-specific initiative and the progression of Automated Vehicle
technology nationwide.

Learn more here

POWERED BY

TPG

Miami-Dade Transportation
Planning Organization

111 NW 1%t Street, Suite 920
Miami, FL 33128
305-375-4507
MiamiDadeTPO.org

Unsubscribe

O @ @

The Miami-Dade TPO complies with the provisions of Title VI of the Civil Rights Act of 1964, which states:
No person in the United States shall, on grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity
receiving federal financial assistance. It is also the policy of the Miami-Dade TPO to comply with all of the
requirements of the Americans with Disabilities Act (ADA). For materials in accessible format please call
305-375-1888.
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David Henderson is retiring!!
Happy “Bicycle” Trails...

For his entire career, David Henderson has championed and actively promoted, by example,
biking, walking, and any non-motorized mode of transportation for commuting to and from work
as well as for fun, leisure activities. For the last 20 years, David has worked for the Miami-Dade
Transportation Planning Organization, with his latest title being the TPO’s Intermodal Manager.
David has taken great pleasure in working closely with staff from the Florida Department of
Transportation District Six, the Miami-Dade Department of Transportation and Public Works,
Miami-Dade County Public Schools, local municipalities, and other groups to plan and fund
numerous multimodal facilities and safety improvements and strategies for Miami-Dade County.
He is a member of the American Planning Association, the Association of Pedestrian and Bicycle
Professionals, and is the past Board President of the Florida Bicycle Association. David has a
Bachelor’s degree in Economics from Indiana University and a Masters of Urban and Regional
Planning degree from the University of Miami.

And most importantly, David will be missed!!




Moving the

MiAi-DADE

- SMART
PLAN

forward...

Providing SMART Plan Updates

Miami-Dade TPO Finance Manager Christopher Rosenberg attended the Gold Coast Chapter of
the Institute of Transportation Engineers (GCCITE) meeting where he presented an update on
the SMART Plan’s various initiatives currently taking place. The GCCITE covers all three counties
and is actively involved with various communities on many levels. They conduct monthly events
and educate members, through presentations, on various topics focused on current, new, and
emerging transportation engineering and planning related topics.




2019 Health & Safety Expo

Hosted by the Honorable Joe A. Martinez, Miami-Dade County Commissioner District 11/TPO
Board Member, the 2019 Health & Safety Expo included vendors providing various beneficial
wellness opportunities. Miami-Dade TPO staff provided information on the SMART Plan as well
as active transportation options with participants such as biking, walking, ridesharing, and transit
options.

Keep up to date with the Miami-Dade TPO’s SMART activities on:
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What’s Moving Along...

Miami-Dade TPO
Seeks Resumes for Appointments to the

Greater Miami Expressway Governing Board
Pursuant to recently enacted law (Florida House Bill 385), the Miami-Dade TPO is seeking
resumes for three (3) appointments to the Greater Miami Expressway Agency Governing Body

composed of nine members.

Read more about qualifications and the application process here

Promoting Bicycle & Pedestrian Safety

Miami-Dade TPO v

@miamidadetpo

TPS

Miami-Dade TPO Intermodal Manager David Henderson
discussing pedestrian and bicycle safety at the Richmond
Heights Alliance Meeting #MiamiSMARTPlan
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I-395/SR 836/1-95 DESIGN-BUILD PROJECT

Financial Project Numbers: 251688-1-52-01, 423126-1-52-01, 423126-2-52-01, 429300-2-52-01

CONSTRUCTION UPDATE
NEWSLETTER

JULY 25, 2019

Read it here

Bringing Art into
people’s everyday lives.

WANE UP

thas newsstand at 230 ami
hb. pwlhmwcadn)

101 NW First Straet, uumi, FLA3I2E

See the schedule here

Mark Your Calendar & Get Involved!

DTPW would like to hear from you...
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Your opinion about the future of public transportation in Miami-Dade County is important. That is why
every year, the Department of Transportation and Public Works (DTPW) launches the 10 Ahead survey
asking county residents to provide feedback that will help inform the County’s ten-year Transit
Development Plan. This strategic vision helps the Department operate and grow a clean, safe,
convenient, and reliable transit system. Fill out the survey today!

Responses will be collected until July 31, 2019

Take the survey here

Town of Cutler Bay's 2nd SMART Moves Study
Public Involvement English & Spanish Workshops
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TOWN OF CUTLER BAY
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BILITY HUBS
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PUBLIC INVOLVEMENT WORKSHOP

We want to hear from you!

PROJECT OVERVIEW

ne Town of Cutler Bay was awarded a prant from the Miami-Dade
Transpertation Planning Organization to conduet a local area Strateglc Miaml
Area Rapld Transit (SMART) Maves study for the purpose of enhancing
connectivity between the Town and the South Dade Teansitway. The Plan
will analyze ewisting MetroBus service, the Cutler Bay Toewn Circulator
operations, and [dentify enhancements ta the transit services as well as
identifying Improvements for stops and transfer points. The focus on stops
and transfer points is to improve accessibility, connectivity, mobility and
safety for pedestrians, blcyclists and transit users by Identifying locations
for reighborhood, community and commerdal fevel mobiity hubs alanp
the Town's foagway aetwork. A mobility b is the convergence of frequent
transit, developrrent with mixed land uses, dersity and peaple to caterta the
mass movement of people.

WHAT TO EXPECT

The Ind Public Invalvement Workshop is a follow up to the first workshop held
o April 30, 2019 and will be held in Erglalt and Sparish to obtain input from
res dents and stakie halders and 0 share concaptual designs. Graphics will be
displayed and the praject team will bo dvaliable te answer any GuUesons,

That puechdic ftvolvement workshop is being conducted itig Univir sofiy aesessibie lacotan
Pursvant 1a the provisions of the Amencans with INSObIIties ACT, Gay person requiring
special pecommodonans th panapste in the keaning s oshed 1o sasise the Town of
least four (4) business duys before the hearing by cortacting the Toan Clerk af (305)
2304262, 1f vou ore hearng ar speech impoired, pleose cantoct the Town using the
FHorids Relgy Service, 1{800) 9558771 (TTY] ar 3{800) 9558770 Voice) or aval 7-1-1
Any noreEnglish speoking person wisking to attend the public heating shauld contoct
the Talys Clprk af (205) 234-9262 ot oAt four (4] business duays priad 1o [he hearlng snd
on inferpreter Wil be prosided.

WWW.CUTLERBAY-FL.GOV

Save the Date for the
2nd Public Involvement

Workshop!

WORKSHOP (ENGLISH)

Date; Tuesday, September 3,

Time: 6:00 p.n.-8:00 p.m,

2019

Place: Cutler Bay Towh Center

Council Chambers, Ste 115
10720 Caribbean Boulevard

Cutler Bay, FL 33189

WORKSHOP (SPANISH)

Date: Tuesday, September 3, 2019

Time: 2:00 p.m.-4:00 p.m..
Place: Pine Woods Villa
Club House Dining Room
8420 SW 188 Terrace
Cutler Bay, FL 33157




MOBILITY HUBS

EL PUEBLO DE CUTLER BAY ,
TALLER DE PARTICIPACION PUBLICA

jQueremos su opinion!

DESCRIPCION DEL PROYECTO
Fl Pueblo do Cutier Bay recibid upa subvencion del estudio Miami-Dade Area

Rapigi Transit [SMART) Movimientos paca perfeccionar 13 canectividac! entre |
el puehlo v las vias de tednsita en ef sur del concada. El pan analzard el Apunte la fecha para e
senvico de Metrofius que ya ¢xiste, s operaciones de circulacdn del pueblo segundo taller de
de Cutler Bay, y modernizard 08 servicios de trdnsito, asl como también parﬁ'cipacién p‘ﬂh"ca!
reestablecerd paradas y puntos de traslados, El enfaque en las paradas y Jos
ourtos de raslado es mejosar la accesibilidad, conectividad, movildad y 1a :
sopuridag para peatones, cicistas y ususnos de tednsito mediante ly | TALLER (ESPANOL)

ldentificaciin do lupares p.ar.a lag centros de movllidad en el vecindario, vn la Fecha: Martes, 3 do 'sapﬁembri
cammunidad y a nivel comercial a ko lasgo de la interconex on ee carreteras dol del2019 s
aueblo, Uncentro de mobilidad es 12 union del erdnsito fluvial, el desarollo de a : :
lugares con  Usos Im»xms para msudccylm as, comercins y lupares de Hora: 2:00 p.m.4:00 p.m.
entrerenimiento, y el moyimiento masivae de personas, LSS5 RO

Lugar: Pine Woads Villa

QUE ESPERAR Club House Dining Roorm

£l sepuiido talier de participacidn piblica 5 2 continuacon del primer talles 8420 SW 188 Terrace
ue acurrid ef 30de abrl|del 2019, Halva un tallereninglés yen espafiol pare Cutler Bay, FL 33157
reciolr comentarias de los résidentes y para compartts diselios conceptuales. : =2
Graficas sobre el proyecta se mostrardn y el equipo o8 aste proyecto estard TALLER (ING(ES)

disponidle para responder cualguiar pregunta,
{ B Fecha: Martes, 3 de septiembre.
£ tallar de parmcpaeon publ o s feva o cabo e un ugar de adeaso wnversol, Baio las

dispasiciones de fo Ley de Estadcunidenses ¢on (hecapacdades se e pde g cualquier del 2019

PErSGAD QUETEqUaTa adaptacianes especiaies para particpar an {2 audiencia gue guise Hora: 6:00 p.m.-8:00 p.m.

o Ja civdad a medgs cuatro (4} dias hablies antes de la audweica comiy dnidasa con el B Pailic P

Sevgetano Municipal al (305 233-4762. 5t tlene groblemas de aud o de hadde, Lugar: Cutler Bay wan center

comunauese con & puedln o rawks del servicn de fetranspiision de Fianda al 1860} Councll Chambers Ste 115

RSG-B77I(TIY o al 1 (B0G) 9558770 o marque e 7+1-1 5

A i AR i b e i b \ 10720 Carlbbean Boulevard’
UIRLIET REIona fue no hable molds y deses esatr a a3 udienog i Gene (o

carse can e Seceetario Muniops ol (205) 2345262 0l mepos cuatro (3) dlas habiles Cutler Bay, FL 33189

antes dels audeneia, y S le pIOSLTCORaa Uo Infeprete.

WWW.CUTLERBAY-FL.GOV

Ongoing Transportation Projects...

Hard Rock Pedestrian Safety Improvements
Bridge/Tunnel Project
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HARD ROCK STADIUM
PEDESTRIAN SAFETY
IMPROVEMENTS - BRIDGE/TUNNEL

To prepare for the Super Bowl in 2020, the City of Miami Gardens, in partnership with the Florida
Department of Transportation (FDOT) District Six, Hard Rock Stadium, Condotte America and
Bentley Architects & Engineers, is constructing a pedestrian bridge over the Florida Turnpike exit
ramp (Exit #2X) for the stadium, a pedestrian bridge over NW 199 Street and two tunnels under
Don Shula Drive to improve pedestrian access and enhance public safety.

Keep up to date by visiting the project website here

1-395/SR 836/1-95 Design-Build Project
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The 1-395/SR 836/1-95 Project is a partnership between the Florida Department of
Transportation (FDOT) and the Miami-Dade Expressway Authority (MDX), with construction
limits on State Road (SR) 836 beginning at NW 17 Avenue and continuing through the SR 836/I-
395/1-95 (Midtown) Interchange to the MacArthur Causeway Bridge. The limits on I-95 are from
NW 8 Street to NW 29 Street. Construction is expected to be completed in the fall of 2023 at a
cost of $802 million.

Keep up to date by visiting the project website here

1-95 Safety Enhancement and Reconstruction
Design/Build Project

FDOT District Six began the process of construction activities for a safety enhancement and
concrete pavement reconstruction project on [-95 from NW 29 Street to NW 131 Street on
March 6, 2017. The safety initiative will involve the construction of five emergency stopping
sites along 95 Express from NW 62 Street to NW 131 Street. The reconstruction portion of the
design/build project will involve replacement of the concrete pavement on 1-95 from NW 29
Street to NW 79 Street.

Stay informed here




SR-826 (Palmetto)/l-75 Express Lanes Project

The construction of express lanes along 28 miles of the I-75 and State Road (SR) 826 (Palmetto
Expressway) corridors, from just south of the SR 836 (Dolphin Expressway), in Miami-Dade
County, to I-595 in Broward County. This project will complete another section of the South
Florida managed lanes network for all motorists and will improve mobility, relieve congestion,
provide additional travel options and accommodate future growth in the area.

Palmetto Express Lane Closures

I-75 Express Lane Closures

Miami-Dade DTPW
Roadway Construction Report

View the weekly report here

FDOT District Six Roadways

The FDOT District Six Construction Department manages and oversees dozens of state road and
bridge construction projects on the state highway system within Miami-Dade and Monroe
Counties. These projects range from minor intersection upgrades that will enhance traffic flow,
to major multi-million dollar programs.

Keep up to date on the progress of various roadway projects

Florida’s Turnpike Enterprise (FTE)
Weekly Construction Updates

FTE announces updated lane closures and work zones due to construction and maintenance
projects in Miami-Dade, Broward, Palm Beach, Martin, and St. Lucie counties.

South Florida Construction/Lane Closure Updates

Miami-Dade Expressway (MDX)
Construction Updates + Traffic Advisories

MDX works to make driving our five roadways as easy as possible for you. Before you begin your
commute, click on the MDX road sign of your choice to find out the latest road conditions and/or
construction updates.

Stay up to date on the latest construction here
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Sign up here for traffic advisories

Adopt-a-Road and Help Clean Up Our Act

Do you care about the condition of our streets? Are you part of a volunteer group looking to get
in<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>