RESOLUTION NO. 2013-81

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO AD HOC
ADVISORY BOARDS; CREATING THE EDUCATION ADVISORY
COMMITTEE; PROVIDING FOR TRANSMITTAL; PROVIDING AN
EFFECTIVE DATE. [Sponsoted by Mayor Shelley Stanczyk].

WHEREAS, the Village of Palmetto Bay (the “Village”), via Resolution 2013-63, has
entered into an Education Compact with Miami-Dade County Public Schools (the "District") to
bring together each otganization's collective tesoutces for the benefit of the students and tesidents
within the Village; and,

WHEREAS, the Compact contains provisions that may require over-sight, both on the part
of defined responsibilities of the Village and of the Miami-Dade County Public Schools; and

WHEREAS, the Village Council also desires to create a committee in order to suppott the
terms of the Compact; and

WHEREAS, the Village Council finds that this resolution is in the best interest and welfare
of the residents of the Village; and,

WHEREAS, the Mayor and Village Council desite to cteate the Education Advisoty
Committee.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Section 1, Recitals. The above recitals ate ttue and corrected and ate incorporated
hetein by this reference.

Section 2. Education Advisory Committee Created. The Village Council creates 2
citizen committee, to be known as the Education Advisory Committee, to support the provisions of
the Fducation Compact, attached heteto as Exhibit “A”.

Section 3. Composition of Committee. The committee shall consist of five (5) citizens
of the Village. BEach membet of the Village Council shall appoint one petson to the committee.
‘The Mayor shall be the ex officio, non-voting membet/council liaison to the Committee.

Section 4. Committee Qualifications. The ptospective committee appointee must be a
resident of the Village, be knowledgeable about the Miami-Dade County public school system; may
have children in public school - elementaty, middle ot senior high; may be involved in the applicable
parent-teachet association; or other good cause.
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Section 3, Board Meetings/Repotts. Unless otherwise provided by the Village Council,
the Committee shall meet, minimally, each calendar quatter and shall provide subsequent written
repotts to the Council.

Section 6. Compliance with Village Ordinances, Resolutions, and Sunshine Laws. All
Committee meetings shall comply with the Village Ordinances and Resolutions concerning meeting
notices and comply with the Florida Sunshine Law, Section 286.011, Florida Statutes. Wiritten
minutes shall be promptly prepared and kept of all committee meetings and shall be submitted to
the Village Cletk who shall be responsible for the presetvation of such minutes. No meetings may
be held without proper notice.

Section 7. Board Absences. All committee members who ate absent from three (3)
regularly scheduled meetings of the committee shall be automatically removed from the Committee.
Committee membets who are removed through this process may be reappointed by the Village
Council membet that appointed the committee member.

Section 8. A majotity of the committee members shall constitute a quorum. No
business shall be conducted unless a quorum is ptesent, other than by a wotkshop process, which
may be invoked when a quotum fails to take place. Any action at the workshop shall be preliminaty
and non-binding and shall be subject to subsequent ratification by 2 quorum of the committee at a
duly held mecting.

Section 9. The Committee meeting shall provide for public commentaty at the
beginning of each scheduled meeting, Public Comments shall be maintained at no mote than three
(3) minutes pet person, unless the Boatd or Committee authotizes a different amount of time. The

Committee shall not engage in political advocacy or expression.

Section 10.  BEffective Date. This resolution shall take effect immediately upon approval.

PASSED and ADOPTED this 4th day of Novembet, 2013,

ttest: e ﬁ 62(74 é}dd—\ . ’”
Attest l\g‘éﬂg/hi/jﬂexander ﬁhellcy Stan{zy/ /L/

Villagé Clerk " Mayor

APPROVED AS TO FORM:

@(MA@, v

EveW Boutsis,
Village Attorney
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FINAL VOTE AT ADOPTION:

Council Member Patrick Fiore
Council Membet Tim Schaffer
Council Member Joan Lindsay
Vice-Mayot John DuBois

Mayort Shelley Stanczyk

EEEEE

Page 3 of 3




Exhiblt A

VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

Following the blueptint set forth by the formation of Education Compacts between
Miami-Dade Counfy Public Schools (District) and other local general purpose
governments In Miami-Dade County, the District and the Village of Palmetio Bay
(Village) will create a partnership to utllize each organization's collactive resources for
the greater bensfit of the students and the citizens of the Village of Palmetto Bay,

The Village Is located In Mlami-Dade County, The Vlllage was incorporated on
September 10, 2002 and has a total area of 8.8 square miles. The Viliage Is located
adjacent to Blscayne Bay and bordered by 136™ Street to the North, Biscayne Bay to
the East, 184" Street to the South and South Dixle Highway (US1) to the West, The
Village Is a vibrant, famliy-oriented community of 23,410 residents {according to the
2010 United States Census), It Is widely known as the "Village of Parks” with more than

70 acres of land dedicated to parks.

The Village of Palmetto Bay Is home to four District facilities: Coral Reef Elementary
School, Howard Drive Elementary School, Dr, Henry E. Perrine Academy of the Arts
Elementary School, and Southwood Middle School. These schools are part of the Miaml-
Palmetto Senlor High School Feeder Paltern; Miami Paimetto Senior High Sohool Is

also Included in this Compact.

Through this Education Compact, the District and the Village will strive to mest the
aducational needs of youth In the Village and help to enhance the learmning opportuhities
for all. The Educafion Compact will include programs and/or profects that can be
entlched, expadited, or betler realized through collaborative efforts,

The areas of focus In this collaboration include, but are not limited fo, student
achievement, community involvement, fadllitles and communlcations. Additionally, this
compact will strive to foous attentlon on health and wellness promotion, The initial
activities, Intended outcomes and measures assoclated with each of these major focus

areas are listed helow.

STUDENT ACHIEVEMENT

Actlvities:

1. The District will provide the Village avallable student aggregated data on its
schools based on student measures avallable to the District.

2. The District and Village will work with Miami-Dade County Public Llbrary
branches to Incorporate Links to Learning activities, develop community
awarehess of online learning resources avallable to students, and Increase
hook selection for students as a major component of the communlly literacy
plan. The Village and District will encourage all students in Compact schools fo

register for public Hibraty cards.
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10.

11.

12,

VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

The Village will collaborate with the Distriot to explore possiblé resources to
ensure that all students and parents have access to the Districts' online portal

and to Links to Learning prograims.

The Village and District will collaborate to support the Superintendent's Cultural
Passport Initlatives for students. 7

The District will explore the feasibllity of néw program options and Increased
suppotrt of existing program options,
The Village and District will explore the feaslbillty of expanding new currioular

enhancements for the Village's elementary schools and middle school that
prepare students for high school (subject to the avallability of funding).

The Village and District will explote funding opportunities to provide technology
components beyond technology projects identitled by General Obligation Bond
(GOB) approved by voters in November 2012 e.g. deskiops, laptops, tablets

ete,
The Distrlct will identify key career pathways for students and encourage career

appropriate internship opportunities within Village departments andfor In local
businesses. The Village will explore developing service-learning opportunities

andfor an Internship program across munlcipal deparments.

The Distrlat and Vilage will explore tutoring and academic enrichment
strategles to enhance hefore- and after-sshool programs offered at schools and
community centers.

The Village and District will explore funding to pariner with Jocal universitles o
establish summer programs for students.

The Village and District will explore parinerships with entitles that provide free
financial assistance to help Village sfudents and their families overcome
financial barriers that may preclude students from attalning higher education.

The Viilage and District will ensure that all students served by Village schools
are given the opportunity to participate in compact activities. ,

Key Intended outcomes:

» & & & & »

Demonstrated learning gains In reading, math, and science
Increased academic enrichment opportunitles

Increased technology capabilifles at schools
Increased particlpation In service-learning and/or internship opporiunities

Increased before-~ and after -school programs
[ncreased graduation rates
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VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

Measures:

Aggregated data for Village schools on student measures avalfable to the District
and the number of students participating in academic enrichment activities in

schools throughout the County
Number of students In service-learning programs and/or internships

Number of before- and after-school programs

COMMUNITY INVOLVEMENT

Activities:

1.

The Village will support the Districl's Superintendent Alumni Relations Initiative
and ehgage in community events for compact scheols,

The Village and the District will collaborate on community engagemenht
initlatlves and events. :

The Viltage and District will work fogether to formalize new relationships and fo
sirengthen  exlisting  relationships  between schools and businessas/
organizations - to bring resources that support academle success (e.9. Dade

Partners Program).

The District and Village will work together to support Internship opportunities for
students to pursue with businesses located within the Village.

The District and Village will collaborate to foster local business support for
aducational programs. The Village will explore establishing a Village smployee
service program for its schools, which will encourage employee participation In
school events (e.g. career day, efc), mentoring programs, and intemship

opportunities.

The Village will collaborate with the District by perthering on grant
opportunities to benefit schools and students.

The Village will establish an Education Advisory Commiltee to suppott the
Education Compact. The Village, in conjunction with the District, shall host an
annual Education Roundiable to discuss educational issues with various
community and business leaders and school/District staff. School

PTAs/PTSAs representatives will alse be nvited to update the coramunity on its
priorities,

The Village and District will collaborate on activities and communications with
schools by encouraging bes!t practices, leveraging of resources and

improvement of programs for youth,
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10.

11,

12,

13.

14,

16,

186.

VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

The Village and the District will collaborate with communily organizations to

- dellver information regarding health and weliness education, praverition and
intervention stratogles regarding nultrition, physloal activity levels, and health
malntenance In accordance with the District's Weliness Polioy and Youth Safety
Initiatives.

The Village and District will collaborate to Identify and develop relevant
workshops through The Parent Academy on toples of Importance to Village

residents,

The Vlllage and District will collaborate on programs aimed at sustalhing the

safest learning environment for students.

The Village and the District will collaborate to enhance opportunities to promote
healthy eating options supportive of the District Wellness Policy and healthy
school environment Initiatives for students In schools and atlending Village

park youth programs,

The Village and the District will support sports and cuitural arls opportunities for
students by hosting performances and events at schools. . The Village will
ostablish a Village Student Arts Recognition Program almed at recognizing

talented students.

The District will provide the Village with aggregated School Climate Survey data
for schools.

The Viliage and District will collaborate with other local governments to share

best practlces on behalf of Miaml-Dade Gounty's youth.

The Village will explore transportation options that will support travel for out-of-
school programming,

Kay Intended outcomes:

Increased youth and family program offerings
Increased youth and communlty engagemsnt
programs

Increased community and business support for schools

Increased access to school and Village facliities for community actlvities
Increased youth clvic engagement with municlpal government and local
businesses

Increased collaboration on grant funding opporiunities

Increased number of collaborative grants submitted to benefit students and

schools Included In the compact

In educational and cultural arfs
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VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

Measures:

L]
’
]
[
¢
]

Number of community events and programs offered to Village students and
rasidents

Number of Village businesses registered as Dade Parthers

Numbet of public school events held at Village facilities

Parent satisfaction rates for each school
Number of municlpal government events, mestings and activitles providing youth

involvement opportunities
Number of youth participating In workforce service-learning opportunities within

Viilage depariments
Number of collaborative grant applleations submitted

Number of grant awards recelved

FACH.ITIES

Activities:

1,

The Distrlot will provide the Village Councll with periodic updates regarding
upcoming capital Improvement projecis for schools. :

The Village and the District will work together to expand and enhance wireless
capabllity at schools and for the community.

The Village and District will collaborate In communicating efforts to "bulid
green," making every effort to adhere to the Leadershlp In Energy and
Environmental Design (L.E.E.D.). The Village wlll include updated project

Information with reports to the community,

The District and the Village will explore development of classroom facllities that
will support enhanced program opportunitles related to 21% Century schools.

The Distrlct and Village will explore collaborative strategies and ohjectives in
regard 1o the use of school facilities within the Village, subject to School Board

Rules.

The Village and the District will meet to review all joint-use facility agreements
and defermine If updates are needed.

Key Intended Outcomes:

Ihereased communication and collaboration on school enhancements
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VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

¢+ Schools developed and malntained to ensure clean, functional, and positive

physical environments
+ Village-owned property adjacent to schools will be developed and maintained to

ensure clean, functional and positive physical environments
v Increased participation of Village students in enhanced program opportunities
+ Increased communloation and collaboration on jolnt-use facifity agreements

Measures:

Numbst of Capital/Maintenance Projects for Village schools
Number of schools with Wi-Fi

Number of LEED facilities or Improvements at Village schools
Number of students participating In enhanced educational programs

Number of updated Jolnt-use facility agraements

- » o & &

COMMUNICATION

Activitios:

1, The Village will work with the District fo disseminate information related to
aducational opporlunities and activities by placing Information In strategic

community locatlons.

2. The Village and the District will collaborate to support the Village's Initiative to
enhance education-related communication fo its resldents by developing an
education tab on the Village website with links to Village feeder pattern schools

and to the District's resource portals,

3. The Village and the District will collaborate on legisiative agendas in support of
publlc education.

4, The Village and the Distrlot will provide an annual brlefing to the School Board
and the Village Coundll regarding the status of the Implementation of this

- Compaot and ofher Issties of interest.

5. The Village will support the District’s efforts by distributing information about Its
programs by supporting school events and providing education links on the

Village website,

8. The Village will Include a benchmark in its strategic plan fo prioritize public
educaﬂon.

7. The Village and the District will explore ways for students to parficlpate In
Village broadcasting programs.
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VILLAGE OF PALMETTO BAY
EDUCATION COMMITTEE DRAFT COMPACT

Key Intended Outcomes:

¢+ Increased community access to and awareness of Village and District

aducational information and resources
+ Increased collaboration and advocacy on legislative Issues pertaining to public

education
¢ Inoreased communication between Village and District regarding school

sducational initiatives
+ Increased broadcasting opportunities provided to students

Meastres:

« Number of lagislative pricrities supported by the Village and District
* Number of Education Compact meetings and activitles
s Number of Village broadcasting opporiunities provided to students
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