Village of Palmetto Bay

MEMORANDUM
To: Honorable Mayor and Counci ' Date: January 4, 2016
From: Edward Silva, Village Manage Re: Manager’'s Reporting ltems- November 2015

For the purposes of keeping the Village Council abreast of Village operations on matters that, in the
interest of time, are usually not reported during Village Council Meetings, please refer to the attached
reporting items for the reporting period of November 2015. The reporting items include:

1. Office of the Village Manager Operations: this section provides an overview of Village-
wide tasks that are completed and in-progress, which fall under the supervision and
direction of the Village Manager. Additionally, a snapshot of emails and requests
received from the community and the Village Council is also included.

2. Expenditure Overview: shows the percentages of expenditures incurred during the
reporting period.

3. Monthly Calendar of Park Events for the month of January 2016.

4. Legislative Updates: includes any updates and relevant information related to the
Village's state and/or federal legislative priorities.

5. Departmental Reports: individual reports from each department and each division
showing measurable data. These reports include comparisons between the current and
prior month, and the aggregate information for the fiscal year, up to the reporting
period.

| would also like to inform the Council that next week, we will be meeting with the contractor
concerning the start-up of the US 1 landscape beautification project. Additionally, once the
contract has been approved by the Council and signed for website design services, an
implementation schedule will be provided to the Council. Lastly, pursuant to the Council’s
request, please note that the Village’s FRDAP applications ranked 57/74 and 106/132 for
Palmetto Bay Park and Perrine Wayside Park respectively.

If questions arise, please do not hesitate to contact me.

Thank you.
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SECTION 1

Office of the Village Manager Operations
Reporting Period: November 2015




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: November 2015

Organizational/ Budgetary Items

Tasks Completed

Reviewed expenses/revenues for tennis programs

Initiated and completed negotiations with CivicPlus for website redesign and implementation services
Reviewed bid proposal from GPE Engineering for Coral Reef Park rubberized trails renovations
Reviewed 501-3c usage and fee waivers at Coral Reef Park

Executed Services Agreement with Howard Alan Events for Arts and Crafts Festival scheduled for May
2016 at Coral Reef Park

e Finished update on Zoning Code for the Downtown area
e Finished TDR ordinance for the Village
e Established joint operations with Deering Estate on programming
e Finalized metrics on all Departments in a monthly report
e Held two public workshops on Coral Reef Master Plan Update and Palmetto Bay
e Held two public workshops on Zoning Code for the Downtown Area
e Started in-house redesign of Franjo Road into downtown Main Street
e |Installed safety rail on Snowden’s Creek
e Provided coherent approach to lobbying efforts
e Hired part-time grant writer
e Reviewed staffing levels by Department and needs
e Began metrics on all Departments in a monthly report
Tasks In Progress
e Facilitate Strategic Plan development process
e Analyze employee benefits to other municipalities
e [nitiate quarterly meetings with School Board
e Execute agreement with School board on use of facilities at Southwood Middle School
e Execute agreement with School board on use of facilities at Coral reef Elementary School
e Seek Green City designation and review associated costs
e Provide Wi-Fi at all Village facilities _
e Facilitate the site acquisition for county fire station in the Village’s south area
e Secure additional green space by obtaining sensitive lands at Palmetto Bay Village Center
e Update Coral Reef Park Master Plan
e Update Perrine Wayside Dog Park Master Plan
e Update Palmetto Bay Park Master Plan
e Revise parking code for commercial entities
e Secure-a public university tenant for Downtown
e Coordinate and foster relationships on local/State and federal level
e Continue individual meetings with Council
e Augment communications functions with second PIO position
e Install Bike repair station near Deering
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SECTION 1

Office of the Village Manager Operations
Reporting Period: November 2015

Organizational/ Budgetary Items Continued . ..

Tasks In Progress

Establish communications with the EAC and schools in compact
Hold second installment of Customer Service training

Simplify payment options at facilities, eliminate cash policies
Finalize CRS rating for FEMA requirements

Community Focus/ Special Events

Tasks Completed

Developed and launched sponsorship packages to fund special events
Launched Eden online permitting services
Implemented Saturday night drive-in movie nights — January 2016.

Tasks In Progress
Establish Farmer’s Market at Coral Reef Park
Launch guarterly Palmetto Bay wrap publication on upcoming news on the village
Launch annual Palmetto Bay magazine
Redesign and launch new Village website
Launch web based citizens engagement module
Launch a Palmetto Bay app for smartphones
Provide benchmarks on resolutions and ordinances on web page
Add educational literature component to traffic/pedestrian/bike safety programs
Commence Orchid initiative
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SECTION 1

Office of the Village Manager Operations
Reporting Period: November 2015

Traffic/ Transit/ Mobility

Tasks Completed

Identified future traffic circle locations

Developed and provided review of I-BUS service to Council (January 20 COW Meeting)
Established traffic enforcement initiatives

Installed temporary traffic tabled

Tasks In Progress

Finalize agreement for use of busway from County for |-Bus (pending second reading)
Update master plan for bicycle lanes

Coordinate a tri-city grant request for bicycle lanes

Establish an “uber” service model for I-bus

Begin app for I-bus

Capital Projects

Tasks Completed

Landscape beautification on US-1 corridor (project awarded at the December Council Meeting —

preconstruction meeting to be held January 2016)

Tasks In-Progress

New baseball scoreboard at Coral Reef Park
Coral Reef Park asphalt trail repairs

Coral Reef Park new rubberized trail construction
Coral Reef Park new bathroom/storage facility




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1

Office of the Village Manager Operations

Reporting Period: November 2015

Summary of Email Requests

Nature of Request Requesting Party
e Traffic issue on Old Cutler & 176™ Street M. Cuccaro
e Inquiry on speed bumps B. Kestel

Information on sidewalk damage on SW 77" Avenue
Feedback request on policing unit

Meeting request — Deering Estate

Update on notification of service subpoena

PBBA update talking points

Request on changing date of visioning session

Request on update of Strategic Plan Survey results
Information on Safer Compass Project Zero Project

Traffic issue on Old Cutler & 173™ Street

Request for revenue numbers on rental items at parks
Request on information for local funding initiatives on senate
appropriations

Information on road improvement meeting on proposed bike lane
on 136™ Street and 168" Street

Meeting request — American Legion

Meeting request — Florida Gas

Complaint on Parks & Recreation Department

Update on Real Time Crime Center Tour

Traffic issue on Old Cutler & 174" Street

Information on Village of Palmetto Bay Series 2015 Diligence
Information request on traffic calming meeting (83™ Ave & 168" ST)
Meeting request — parking improvements/parking garage
Meeting request with resident M. Chin

Request for phone conference on downtown project

Code compliance concern related to parked vehicle located at
SW 90" Avenue

Update on Coral Reef Park Clean-Up

Request for refund check error at Thalatta

Update on 77" Avenue sewer repair

Public Records Request

Traffic issue on 77" Avenue

Traffic issue on 86™ Avenue and 174" Street

Information on alarm registration letter on web

Request for phone conference on traffic concerns
Notification on traffic enforcement initiatives

S. McCrackine
W. Bannamon
M. Pettit

E. Flinn

K. Cunningham
K. Cunningham
K. Cunningham
K. Cunningham
M. Adam

K. Cunningham
E. Flinn

M. Levrant
C. Lastra

E. Moyer
Resident
Policing Unit
F. Burns

J. Catalano
Resident

G. Darden

K. Cunningham
J. Lopez

R. Pilla

A. Sunshine
E. Flinn

E. Flinn

D. Singer
Resident
Resident

L. Siegel-Lara
C. Hart

E. Flinn
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SECTION 1

Office of the Village Manager Operations

Reporting Period: November 2015

No right turn signs (87"

Traffic issue on 94" Avenue and 176" Street

Update on Strategic Plan Survey

Question on facility usage at village parks

Question on Total Bank Wayside Park construction
Information on Palmetto Bay Food Truck & Rock Festival
Concern on potholes located on SW 77" Avenue
Update on Strategic Plan Work Schedule

Information request on proposed zoning districts
Information on Color Run

Information on transportation plan

Question on lost and found policy

Update on special taxing districts

Meeting request for Special Council Meeting
Information request on speed hump application
Information on Dade County Days

Information on community survey for strategic plan
Meeting request — Florida International University
Information on Youth Advisory Council

Inquiry on Coral Reef Tennis Courts

Update on Pineland Rockland Cleanup and Color Run Events
Update on Emergency Management Tropics update
Information request on baseball field clay restoration
Update on work-plan for Strategic Plan

Question on tennis court fee increase

Traffic concern on SW 77" Avenue

Question on park fees

Tennis court fee increase inquiry

Notification on Emergency Management Tropical Depression
Concerns on tennis court fee increase

Inquiry on tennis court fees

Inquiry on building permit fees

Question on tennis court fees

Meeting request on commercial property

Meeting request on village parks

Information on supporting America’s Veterans

Client survey request on Bermello

Information on Veteran’s Day dinner

Meeting request (Audi)

K. Cunningham
Resident

J. Novak

A. Rodriguez
N. Soto

Village Council
Resident

J. Novak

D. Brongo
Village Council
E. Flinn

J. Gonzalez

M. Levrant

E. Flinn

K. Cunningham
Village Council
K. Cunningham
K. Meyer

K. Cunningham
K. Cunningham
Village Council
S. Israel

T. Schaffer

J. Novak

E. Flinn

M. Mejia

T. Schaffer

J. DuBois

C. Sommerhoff
Resident
Resident

K. Cunningham
Resident

M. Sontag

B. Adler

E. Flinn

City of Miami Beach

Village Council
K. Gorin




MONTHLY REPORT TO VILLAGE COUNCIL
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Office of the Village Manager Operations

Reporting Period: November 2015

Information on Amy’s Hallmark Fundraiser

Public Records Request

Notification on valued engineer for plant professionals

Inquiry on Alzheimer’s Daycare Centers in Palmetto Bay

Coral Reef Tennis inquiry

Information on ArtSouth event

Update on Nu Deco Concert at Deering Estate

Update on Strategic Plan

Information on Chamber South Transportation Committee
Inquiry on traffic issues throughout the Village

Information on 5K Color Run for Miami Palmetto Senior High School
Information on Chanukah Celebration — December 15

Concern on police crash report

Utility relocation information request from Senate Transportation
Committee

Public Records Request

Request for site visit at Coral Reef Park on rubberized trails
Public Records Request

Inquiry on Coral Reef Racquetball

Request on municipal elections feedback

Update on Special Council Meeting of November 18

Concern on flooding for 84" Avenue and 164"

Library parking at Palmetto Bay Library Branch

Request on update on public records law

Concern on Thalatta Estate calendar

Response to concern on Thalatta Estate calendar

Update on Town Hall Meeting scheduled for December 9 related
to Parks Master Plan

Response to resident on library parking

Update on Safer Compass Meeting

Meeting request — Palmer Trinity

Response to resident on library parking

Code compliance complaint on street bollards located at 72™ Street
Update on correspondence for Palmer Trinity

Concern on crosswalk signal on Old Cutler & SW 176" Street
Update on CivicPlus contract

Information on recognizing Coral Reef Elementary School

Boat parade holiday picture to post on Village’s Facebook page
Public Records Request

Village Council
D. Singer
Vendor
Resident

P. Kleinerman
B. Hermann
J. Noordhoek
J. Novak

J. Corradino
E. Flinn

E. Flinn

E. Flinn

B. Portugal

K. Cunningham
D. Singer
Vendor
D. Singer
Resident
R. Brown
J. DuBois
Resident
E. Flinn
E. Flinn
D. Singer
J. Taher

H. Caplan

L. Siegel-Lara
K. Cunningham
S. Calleja

K. Cunningham
Resident

K. Erickson

L. Siegel-Lara
Vendor

E. Flinn

K. Cunningham
D. Singer
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SECTION 1

Office of the Village Manager Operations

Reporting Period: November 2015

Information on boat parade

Inquiry on crosswalk signal on Old Cutler & SW 176™ Street
Traffic and speeding concerns

Update on services agreement with Howard Alan Events
Information on Tallahassee trip schedule

Do the Right Thing Donation Follow-up

Inquiry on Get Fit Palmetto Bay

Inquiry on Get Fit Palmetto Bay

Concern on wehsite extension date December 17
Florida PACE Program update request for resident
Information on Charter School Application

Update on work plan for Strategic Plan

Inquiry on park fees

Concern on strategic plan community meetings

Update on transit development infrastructure

Inquiry on Thai Silk tree

False alarm signal change request

Meeting request on parks

Website inquiry on traffic

R. Schael
K. Cunningham
Resident

Village Attorney

R. Brown

J. Atkinson

T. Schaffer

K. Cunningham
K. Cunningham
L. Siegel-Lara
W. Rosen

J. Novak

D. Singer

L. Siegel-Lara
G. Boffelli
Resident
Policing Unit

B. Hermann
Resident
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SECTION 2

Expenditure Overview
Reporting Period: November 2015

Percentage Percentage
of Funds of Funds
Department
Spent Spent
Oct-2015 Nov-2015
Mayor & Council 7.23 6.85
Village Manager 4.44 5.40
Village Clerk 5.22 7.88
Finance 5.05 6.57
Human Resources/Comm. 3.58 4,94
Village Attorney 0.00 0.00
Planning & Zoning 5.39 5.70
General Government 5.78 2.94
Facilities Maintenance 3.84 5.09
Police 8.27 8.27
Park Administration 5.00 4.82
Coral Reef Park 2.74 3.14
Palmetto Bay Park 2.21 4.68
Perrine Wayside Park 0.00 1.21
Thalatta Estate 6.64 20.36
Ludovici Park 0.00 4.53
Tennis 13.07 11.75
Total Parks 5.17 6.77
Total Operating 6.60 6.57
Monthly Total 8.33 8.33




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 3

Monthly Calendar of Park Events- January 2016
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Legislative Updates
November 2015

Bill HB 7029 has been introduced in the House, to require local governments to follow the same
requirements for charter schools as they do when processing site development applications for public
schools. The new bill language also allows any aggrieved school to bring immediate action in court to
enforce its rights and provides for attorney fees and court costs for an aggrieved party that receives
injunctive relief. A copy is attached (please refer to lines 841 through 852.)



FLORIDA H O U 8 E O F R EPREZSENTATIVE S

HB 7029 2016

833 not required to comply, but may choose to comply, with the State
834 Requirements for Educational Facilities of the Florida Building
835| Code adopted pursuant to s. 1013.37. The local governing

836 authority shall not adopt or impose any local building

837| requirements or site-development restrictions, such as parking
838 and site-size criteria, that are addressed by and more stringent
839| than those found in the State Requirements for Educational

840| Facilities of the Florida Building Code. BegimnningJuly 12631+
841| A local governing authority must treat charter schools equitably
842| in comparison to similar requirements, restrictions, and site
843| planning processes imposed upon public schools that are not

844| charter schools. The agency having jurisdiction for inspection
845| of a facility and issuance of a certificate of occupancy or use
846| shall be the local municipality or, if in an unincorporated

847 area, the county governing authority. If an official or employee

848 of the local governing authority refuses tc comply with this

849| paragraph, the aggrieved school or entity has an immediate right

850| to bring an action in circuit court to enforce its rights by

851| injunction. An aggrieved party that receives injunctive relief

852 may be awarded attorney fees and court costs.

853 (20} SERVICES.—
854 (a)l. A sponsor shall provide certain administrative and
855 educational services to charter schools. These services shall
856 include contract management services; full-time equivalent and
857| data reporting services; exceptional student education

858| administration services; services related to eligibility and
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HB 7029 2016

859 reporting duties required to ensure that school lunch services
860 wunder the federal lunch program, consistent with the needs of
861| the charter school, are provided by the school district at the
862| request of the charter school, that any funds due to the charter
863 school under the federal lunch preogram be paid to the charter
864 school as soon as the charter school begins serving food under
865 the federal lunch program, and that the charter school is paid
866| at the same time and in the same manner under the federal lunch
867| program as other public schools serviced by the sponsor or the
868 school district; test administration services, including payment
869 of the costs of state-required or district-required student

870 assessments; processing of teacher certificate data services;
871| and information services, including equal access to student

872| information systems that are used by public schools in the

873| district in which the charter school is located. Student

874| performance data for each student in a charter school,

875| including, but not limited teo, FCAT scores, standardized test
876| scores, previous public school student report cards, and student
877| performance measures, shall be provided by the sponsor to a

878| charter school in the same manner provided tc other public

879 schools in the district.

880 2. A total administrative fee for the provision of such
881 services shall be calculated based upon up to 5 percent of the
882| available funds defined in paragraph (17) (b) for all students,
883| except that when 75 percent or more of the students enrolled in

884 the charter school are exceptional students as defined in s.
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907
908
909
910

HB 7029 2016

1003.01(3), the 5 percent of those available funds shall be
calculated based on unweighted full-time equivalent students.
However, a sponsor may only withhold up to a 5-percent
administrative fee for enrollment for up to and inecluding 250
students. For charter schools with a population of 251 or more
students, the difference between the total administrative fee
calculation and the amount of the administrative fee withheld
may only be used for capital outlay purposes specified in s.
1013.62(2).

3. For high-performing charter schools, as defined in s.
1002.331 eh—28343-232, a sponsor may withhold a total
administrative fee of up to 2 percent for enrollment up to and
including 250 students per school.

4. 1In addition, a sponsor may withhold oﬁly up to a 5-
percent administrative fee for enrollment for up to and
including 500 students within a system of charter schools which
meets all of the following:

a. Includes both conversion charter schools and
nonconversion charter schools;

b. Has all schools located in the same county;

c. Has a total enrollment exceeding the total enrollment
of at least one school district in the state;

d. Has the same governing board; and

e. Does not contract with a for-profit service provider
for management of school operations.

5. The difference between the total administrative fee
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HB 7029 2016

911| calculation and the amount of the administrative fee withheld
912| pursuant to subparagraph 4. may be used for instructional and
913| administrative purposes as well as for capital outlay purposes
914| specified in s. 1013.62(2).

915 6. For a high-performing charter school system that also
916| meets the requirements in subparagraph 4., a sponsor may

917| withhold a 2-percent administrative fee for enrollments up to
918| and including 500 students per system.

919 7. Sponsors shall not charge charter schools any

920| additional fees or surcharges for administrative and educaticnal
921| services in addition to the maximum 5-percent administrative fee
922| withheld pursuant to this paragraph.

923 8. The sponsor of a virtual charter school may withhold a
924 fee of up to 5 percent. The funds shall be used to cover the

925 cost of services provided under subparagraph 1. and

926| implementation of the school district's digital classrooms plan
927| pursuant to s. 1011.62.

928 9. A charter school whose initial application is submitted

929 under s. 1002.331 and denied by the district school board is

930| exempt from the administrative fee requirements of this

931| paragraph.
932 Section 2. Paragraph (e) of subsection (2) and subsections
933 (3), (4}, and (5) of section 1002.331, Florida Statutes, are

934 amended to read:

935 1002.331 High-performing charter schools.—
936 (2) A high-performing charter school is authorized to:
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HB 7029 2016

937 {e) Receive a modification of its charter to an additional
938| =& term of 15 years or a 15-year charter renewal. The charter may
939 be modified or renewed for a shorter term at the option of the

940| high-performing charter school. The sponsor has 30 days after

941| the charter school receives its high-performing designation to

942 provide a charter renewal to the charter schocl. The charter

943| school and sponsor have 20 days to negotiate and provide notice

944| of the charter contract for final approval by the sponsor. The

945| proposed charter contract must be provided to the charter school

946 at least 7 days before the date of the meeting at which the

947 charter is scheduled for final approval by the sponsor. A

948| dispute may be appealed to an administrative law judge appointed

949| by the Division of Administrative Hearings pursuant to s.

950 1002.33(6) (h). The charter must be consistent with s.

951 1002.33(7)(a)l1l9. and (10) (h) and (i), is subject to annual
952| review by the sponsor, and may be terminated during its term
953| pursuant to s. 1002.33(8).

954
955| A high-performing charter school shall notify its sponsor in

956| writing by March 1 if it intends to increase enrollment or

957| expand grade levels the following school year. The written

958 notice shall specify the amount of the 'enrollment increase and
959| the grade levels that will be added, as applicable. If a charter
960| school notifies the sponsor of its intent to expand, the sponsor
961| shall modify the charter within 90 days to include the new

962| enrollment maximum and may not make any other changes. The
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963 sponsor may deny a request to increase the enrollment of a high-
964| performing charter school if the commissioner has declassified
965 the charter school as high-performing. If a high-performing

966| charter school requests to consclidate multiple charters, the
967 sponsor has shall-have 40 days after receipt of that request to
968| provide an initial draft charter to the charter school. The

969| sponsor and charter school has shall—have 50 days thereafter to
970| negotiate and notice the charter contract for final approval by
971 the sponsor.

972 : (3) (a) A high-performing charter school may submit an

973| application to the Florida Institute for Charter School

974| Innovation for pursuant—tes5-—3B02-33{6)3n any school district

975| in the state to establish and operate a new charter school that

976| will substantially replicate its educational program. An

971 application submitted by a high-performing charter school must
978| state that the application is being submitted pursuant to this
979| paragraph and must include the verification letter provided by
980| the Commissioner of Education pursuant to subsection (4)+45). The
981| institute has F£the spenser—fails—toactonthe application

982| within 60 days after receipt ofy the application to deny or

983| approve the application. If the application is deemed approved,

984 and the procedure in s. 1002.33(6) (h) applies. If the spensexr
985| denies—the application is denied, the high-performing charter
986| school may appeal pursuant to s. 1002.33(6).

987 (b) A high-performing charter school may not establish

988| more than one charter school within the state under paragraph
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989 (a) in any year. A subsequent application to establish a charter
990| school under paragraph (a) may not be submitted unless each
991| charter school established in this manner achieves high-

992| performing charter school status. This paragraph does not apply

993 to charter schools established by a high-performing charter

994 school in the attendance zone of a public school that earns a

995| grade of "F" or three consecutive grades of "D" pursuant to s.

996 1008.34 or to meet capacity needs or needs for innovative school

997| choice options identified by the district school board.

998 +—Ahighperferming charter schoocl maynet—inerease

999 enrellment eor expand grade levels folleowingany school—year—n
1000| whieh 4t receives—a schoolgrade—ef "C" or belowTf the charter
1001| secheel—receives—aschool grade of "C' or below inany 2 years
1002| duringthe term of the charter awarded under subseetion—{2}+—%the
1003| +ermof the charter may be modified by -thesponsorand—the

1004| eharter—school—teoses—itshighperforming charter sehoolstatus

1005| wmrEil it —regains—that statusunder subseetien—|{1)-
1006 (4)45+ The Commissioner of Education, upon request by a

1007 charter school, shall werify that the charter school meets the
1008 criteria in subsection (1) and provide a letter to the charter
1009| school and the sponsor stating that the charter school is a

1010| high-performing charter school pursuant tc this section. The
1011| commissioner shall annually determine whether a high-performing
1012 charter school under subsection (1) continues to meet the

1013 criteria in that subsection. Such high-performing charter school

1014 shall maintain its high-performing status unless the
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1015| commissioner determines that the charter school no longer meets
1016 the criteria in subsection (1), at which time the commissioner

1017 shall send a letter to the charter school and its sponsor

1018 providing notification that the charter school has been

1019| declassified ef-its-deelassifieation as a high-performing

1020| charter school.

1021 Section 3. Section 1002.333, Florida Statutes, is created
1022| to read:

1023 1002.333 High Impact Charter Network.—
1024 (1) As used in this section, the term:
1025 (a) "Critical need area" means an area that is served by

1026 one or more nonalternative, traditional public schools that

1027 received a school grade of "D" or "F" pursuant to s. 1008.34 in

1028 4 of the most recent 5 years.

1029 (b) "Entity" means a nonprofit organization with tax

1030 exempt status under s. 501(c) (3) of the Internal Revenue Code

1031| that is authorized by law to operate a public charter school.

1032 (2) An entity that successfully operates a system of

1033| charter schools that primarily serves educationally

1034| disadvantaged students, as defined in the Elementary and

1035| Secondary Education Act, 20 U.S5.C. s. 1115(b)(2), may apply to

1036| the state board for status as a High Impact Charter Network. The

1037| state board shall adopt rules prescribing a process for

1038| determining whether the entity meets the requirements of this

1039 subsection by reviewing student demographic, academic, and

1040| financial performance data. The process shall include a review
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1041| of all schools currently or previously operated by the entity,

1042| including schoolwide and subgroup performance on all statewide,

1043| standardized assessments for the most recent 3 years as compared

1044 to all students at the same grade level, and as compared with

1045 other schools serving similar demographics of students, and

1046| school-level financial performance. The review may also include

1047| performance on nationally norm-referenced assessments, student

1048 attendance and retention rates, graduation rates, college

1049| attendance rates, college persistence rates, and other outcome

1050 measures as determined by the state board.

1051 (3) An entity that is designated as a High Impact Charter

1052| Network pursuant to this subsection may submit an application

1053| pursuant to s. 1002.33 to establish and operate charter schools

1054 in critical need areas. Notwithstanding s. 1013.62(1) {(a), a

1055| charter school operated by a High Tmpact Charter Network in a

1056] critical need area is eligible to receive charter school capital

1057 outlay.

1058 (4) The administrative fee provided for in s.

1059 1002.33(20) (a)2. shall be waived for a charter school

1060| established by a High Impact Charter Network in a critical need

1061| area as long as the network maintains its status as a High

1062| Impact Charter Network.

1063 (5) The department shall give priority to charter schools

1064| operated by a High Impact Charter Network in the department's

1065| Public Charter School Grant Program competitions. Priority shall

1066| only be provided for new charter schools that will operate in a
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1067 critical need area.

1068 {(6) The initial High Impact Charter Network status is

1069 walid for up to 4 years. If an entity seeks renewal of its

1070 status, the state board shall review the academic and financial

1071 performance of the charter schools established in areas of

1072 critical need pursuant to subsecticn (2).

1073 (7) For purposes of determining areas of critical need,

1074| school grades issued for the 2014-2015 school year may not be

1075 considered.

1076 (8) The State Board of Education shall adopt rules to

1077| administer this section.

1078 Section 4. Paragraph (a) of subsection (3) and paragraph
1079 {a) of subsection (8) of section 1002.37, Florida Statutes, are
1080 amended to read:

1081 1002.37 The Florida Virtual School.—

1082 (3) Funding for the Florida Virtual School shall be

1083| provided as follows:

1084 (a)l. The calculation of "full-time equivalent student”

1085 shall be as prescribed in s. 1011.61(1)(c)1.b.({V) and is subject
1086 to s. 1011.61(4) ' R

1087
1088
1089| numbereof eredits reguired for high scheeol graduatien. A—student
1090| whe completes fewer than sin full-eredit—eourses s a fractien
1091| efafull-time coguivatent—student—Halferediteourse

1092| eompletions—shall beineluded in determining afull-time
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1093] eguivatent student-

1064 2+—Fera studentin—ldindergarten—through—grade—8—a—"full—
1095 +Hime—eaquivalent student' S5 eone studentwho has sueeessfully
1096| <cempleted—sin—ecourses—or the preseribed level of content that
1097 :

1098 <completesfewer thansixeowrses—or—the prescribed level-—of
1099| eontentshall be a fraetieonof a—Ffull-—time egquivalent students

1100 2.3+ For a student in a home education program, funding

1101| shall be provided in accordance with this subsection upon course
1102 completion if the parent wverifies, upon enrollment for each
1103 course, that the student is registered with the school district

1104 as a home education student pursuant to s. 1002.41(1) (a).

1105| Beginning—in—the 206162017 fisecal year,—the reportedfull—time
1106| eguivalentstudents and assoeiated funding of students—enrolled
1107| +n—eeurses—reguiring passage—eof an—end-of course—assessment
1108 i i

1109
1110
1111
1112
1113
1114
1115
1116
1117
1118
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1119 (8) (a) The Florida Virtual School may provide full-time
1120| and part-time instruction for students in kindergarten through
1121 grade 12. Teo reecelve part—-time instruetion in kindergarten
1122| +hreugh—grade5—a—studentmustmeet at least oneof the
50024552

1124 Section 5. Subsection (5) and paragraphs (c) and (d) of

1123| eligibitityeriteria—3n
1125 subsection (8) of section 1002.45, Florida Statutes, are amended
1126 to read:

1127 1002.45 WVirtual instruction programs.—

1128 (5) STUDENT ELIGIBILITY.—Students in kindergarten through

1129| grade 12 A—student may enrcll in a virtual instruction program
1130 provided by the school district or by a virtual charter school
1131| operated in the district in which he or she resides 4if the

1132| student—meets—eligibility requirenents—for—virtual—instruction

1133| pursuant—tos5+—3682-455.

1134 (8) ASSESSMENT AND ACCOUNTABILITY.—

1135 (c) An approved provider that receives a school grade of
1136| "D" or "F" under s. 1008.34 or a school improvement rating of

1137| "Unsatisfactory" “beelining" under s. 1008.341 must file a

1138 school improvement plan with the department for consultation to

1139| determine the causes for low performance and to develop a plan
1140| for correction and improvement.

1141 (d) An approved provider's contract is automatically must

1142 be terminated if the provider earns two consecutive school

1143| grades of reeeives—a schoolgradeof"D"or "F" under s. 1008.34

1144| after all school grade appeals are final, receives two
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1145 consecutive exr—a school improvement ratings xating of
1146 "unsatisfactory" "Peelining™ under s. 1008.341, fer 2 years
1147| éduring any censeeubive 4—year peried or has violated any

1148| qualification requirement pursuant to subsection (2). A provider

1149| that has a contract terminated under this paragraph may not be
1150 an approved provider for a period of at least 1 year after the
1151| date upon which the contract was terminated and until the

11562 department determines that the provider is in compliance with
1153 subsection (2) and has corrected each cause of the provider's
1154 low performance.

155 Section 6. Section 1002.455, Florida Statutes, is

1156 repealed.

1457 Section 7. Subsection (3) of section 1003.4295, Florida
1158 Statutes, is amended to read:

13159 1003.4295 Acceleration options.—

1160 (3) The Credit Acceleration Program (CAP) is created for
1161 the purpose of allowing a student to earn high school credit in
1162 courses required for high school graduation through passage of
1163| an end—of-course assessment Algebra I AlgebraII, geometryr
1164| Uaited—States—histery—orbielogy +f the student passes—the

1165| wstatewide—standardiredassessment administered under s. 1008.22

1166| or an Advanced Placement Examination. Notwithstanding s.

1167 1003.436, a school district shall award course credit to a
1168 student who is not enrolled in the course, or who has not
1169 completed the course, if the student attains a passing score on

1170| the corresponding end-of-course assessment or Advanced Placement
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1171 Examination statewide——standardized assessment. The school

1172| district shall permit a public school or home education student

1173 who is not enroclled in the course, or who has not completed the
1174| course, to take the assessment during the regular administration
1175 of the assessment.

1176 Section 8. Subsections (1) and (2) of section 1003.498,
14597 Florida Statutes, are amended to read:

1178 1003.498 School district wirtual course offerings.—

1179 (1) School districts may deliver courses in the

1180| traditional school setting by personnel certified pursuant to s.
1181 1012.55 who provide direct instruction through virtual

1182 instruction or through blended learning courses consisting of
1183| both traditional classroom and online instructional techniques.
1184| Students in a blended learning course must be full-time students
1185 of the school pursuant to s. 1011.61(1) (a)l. and—reeceive—the
1186| enlinedinstrucktien—ina—elassreom—settingat—the—scheels The

1187| funding, performance, and accountability requirements for

1188| blended learning courses are the same as those for traditional
1189 courses. To facilitate the delivery and coding of blended

1190| 1learning courses, the department shall provide identifiers for
1191| existing courses to designate that they are being used for

1192| blended learning courses for the purpose cof ensuring the

1193| efficient reporting of such courses. A district may report full-
1194| time equivalent student membership for credit earned by a

1195| student who is enrolled in a virtual education course provided

1196 by the district which is completed after the end of the regular
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1197| school year if the FTE is reported no later than the deadline
1198| for amending the final student membership report for that year.
1199 (2) School districts may offer virtual courses for

1200 students enrolled in the school district. These courses must be
1201| identified in the course code directory. Students—whe meet—the
1202| eligibility—requirementsof s 1002455 may participate—in—+these
1203| wirtual course offerings+

1204 (a) Any eligible student who is enrolled in a school

1205| district may register and enroll in an online course offered by
1206| his or her school district.

1207 (b)1. Any eligible student who is enrolled in a school
1208| district may register and enrcll in an online course offered by
1209| any other school district in the state. The school district in
1210 which the student completes the course shall report the

1211| student's completion of that course for funding pursuant to s.
212 1011.61(1) (e)l.b. (VI}), and the home school district shall not
1213| report the student for funding for that course.

1214 2. The full-time equivalent student membership calculated
1215| under this subsection is subject to the requirements in s.

1216| 1011.61(4). The Department of Education shall establish

1217| procedures to enable interdistrict coordination for the delivery
1218 and funding of this online cption.

1219 Section 9. Section 1004.650, Florida Statutes, is created

1220 to read:

122 1004.650 Florida Institute for Charter School Innovation.—
1222 (1) There is established the Florida Institute for Charter
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1223| School Tnnovation. The primary mission of the institute is to

1224| advance charter school accountability, quality, and innovation

1225| by providing support for and technical assistance to charter

1226| school applicants and sponsors. Additionally, the institute

1227 shall conduct research for the development and promction of best

1228 practices for the sponsorship, accountability, finance,

1229 management, operation, and instructional practices of charter

1230| schools and may provide opportunities for aspiring teachers to

1231| experience teaching in schools of choice.

1232 (2) The institute:

1233 (a) Shall provide technical assistance and support to

1234 charter school applicants and sponsors.

1235 (b) Shall collect data and conduct research on all

1236 voluntary closures under s. 1002.33(7) (d) and all charter

1237 schools that close within the first 3 years of operation;

1238| analyze the circumstances that led to the closures, including

1239 actions of the charter school and the sponsor; and, based on

1240| those results, provide guidance and technical assistance to

1241 future applicants and sponsors. Charter schools and sponsors

1242| must provide all requested information to the institute.

1243 (c) 8hall research and analyze best practices among

1244| sponsors and, based upon the results of the research, create and

1245| conduct professional development for sponsors.

1246 (d) Shall conduct research to inform policy and practices

1247| related to charter school sponsorship, accountability,

1248 instructional practices, finance, management, and operations.
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1245 (e) May partner with state—approved teacher preparation

1250( programs around the state to provide opportunities for aspiring

1251| teachers to experience teaching in schools of choice.

1252 (3) The commissioner shall appoint a director of the

1253| institute. The director is responsible for the overall

1254| management of the institute and for developing and executing the

1255| work of the institute consistent with this section.

1256 (4) By October 1 of each year, the institute shall publish

1257 on its website a report of its activities for the preceding

1258 year, which shall include, but need not be limited to, the

1259 number of applicants and sponsors served, the number of teachers

1260| provided opportunities to experience teaching in schools of

1261| choice, significant research findings, detailed expenditures of

1262| state funds, and specific recommendations for improving the

1263| state's charter school policies and the institute's ability to

1264 fulfill its mission.

1265 (5) Within 180 days after completion of the institute's

1266| fiscal year, the institute must provide to the Auditor General

1267 and the State Board of Education a report on the results of an

1268| annual financial audit conducted by an independent certified

1269 public accountant in accordance with s. 11.45.

1270 Section 10. Subsection (1) of section 1011.61, Florida
1271 Statutes, is amended to read:

1272 1011.61 Definitions.—Notwithstanding the provisions of s.
1273| 1000.21, the following terms are defined as follows for the

1274| purposes of the Florida Education Finance Program:
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1275 (1) A "full-time equivalent student" in each program of
1276 the district is defined in terms of full-time students and part-
1277 time students as follows:

1278 (a) A "full-time student" is one student on the membership
1279| roll of one school program or a combination of school programs
1280 listed in s. 1011.62{1) (¢) for the school year or the equivalent
1281 forg

1282 1. Instruction in a standard school, comprising not less
1283| than 900 net hours for a student in or at the grade level of 4
1284 through 12, or not less than 720 net hours for a student in or
1285| at the grade level of kindergarten through grade 3 or in an

1286| authorized prekindergarten exceptional program; or

1287 2—Instruction in a double—session—scheel eor a sechool

1288| wtilizing an-experimental school—ealendar appreved—by—the

1289| Pepartment of Education, comprising nottess—than—theeguivalent
1290 o©f 810 net hoursingrades 4 through 12 or notlessthan 630-net
1291| hours—inlkindergarten—through grade—3;——or

1292 2. 3= Instruction comprising the appropriate number of net
1293| hours set forth in subparagraph 1. er—subparagrapbh 2+ for

1294| students who, within the past year, have moved with their

1295| parents for the purpose of engaging in the farm labor or fish
1296| industries, if a plan furnishing such an extended school day or
1297| week, or a combination thereof, has been approved by the

1298| commissioner. Such plan may be approved to accommodate the needs
1299| of migrant students only or may serve all students in schools

1300| having a high percentage of migrant students. The plan described
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1301| in this subparagraph is optional for any school district and is
1302| not mandated by the state.

1303 (b) A "part-time student" is a student on the active

1304| membership roll of a school program or combination of school
1305| programs listed in s. 1011.62(1) (c) who is less than a full-time

1306 student. A student who receives instruction in a school that

1307| operates for less than the minimum term shall generate full-time

1308| equivalent student membership proportional to the amount of

1309| instructional hours provided by the school divided by the

1310| minimum term requirement as provided in s. 1011.60(2).

1344 (c)l. A "full-time equivalent student" is:

1312 a. A full-time student in any one of the programs listed
1313 dwis. 1013062(1) (el on

1314 b. A combination of full-time or part-time students in any

1315 one of the programs listed in s. 1011.62(1) (c¢) which is the
1316| equivalent of one full-time student based on the following

1317 calculations:

1318 (I) A full-time student in a combination of programs

1319 listed in s. 1011.62(1) (¢) shall be a fraction of a full-time
1320] equivalent membership in each special program equal to the

1321| number of net hours per school year for which he or she is a
1322| member, divided by the appropriate number of hours set forth in
1373 subparagraph (a)l. er—subparagraph {a}2. The difference between
1324 that fraction or sum of fractions and the maximum value as set
1325 forth in subsection (4) for each full-time student is presumed

1326| to be the balance of the student's time not spent in a special
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1327| program and shall be recorded as time in the appropriate basic
1328 program.

1329 (IT) A prekindergarten student with a disability shall
1330| meet the requirements specified for kindergarten students.

1332 (IIT) A full-time equivalent student for students in

1332| kindergarten through grade 12 in a full-time virtual instruction
1333| program under s. 1002.45 or a virtual charter school under s.
1334| 1002.33 shall consist of six full-credit completions or the

1335| prescribed level of content that counts toward promotion to the
1336 next grade in programs listed in s. 1011.62(1) (c¢). Credit

1337| completions may be a combination of full-credit courses or half-
1338 credit courses. Beginning inthe 2016-2017 fiseal year;—the

1339| =xeperted full-time eguivalent students and asseeiated funding of
1340| studenkts—enrolledin ceourses requiring passage of anend-eof—
1341| eeurse assessment under 510034282 teearnpa—standard-high
1342| seheool-diplema shall -beadijusted—ifthe studentdees—notpass
1343| +he—end-of-ecourseassessment—However, noadjustment shall be
1344| made—feor—a——studentwheenrelis—in a segmented remedial—eourse
1345| delivered—onltines

1346 (IV) A full-time equivalent student for students in

1347 kindergarten through grade 12 in a part-time wvirtual instruction
1348| program under s. 1002.45 shall consist of six full-credit

1349| completions in programs listed in s. 1011.62(1)(c)l. and 3.

1350| Credit completions may be a combination of full-credit courses
1351| or half-credit courses. Beginning in—the 201620171 fisecal—yeary
1352| +he reported full -time cqguivatent students—and associated
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1.353
1354
1355| high—school diploma——shall be-adjusted ifthe studentdeesnet

1356| pass—theend-eof-courseassessment—Howeverr no adiustment shall

1357 Se—maae © & taeen who—enro i—a egmenteda emedia cou
1358 delivered enlire
1359 (V) A Florida Virtual School full-time equivalent student

1360 shall consist of six full-credit completions or the prescribed
1361| level of content that counts toward promotion to the next grade
1362 in the programs listed in s. 1011.62(1) (c)l. and 3. for students
1363| participating in kindergarten through grade 12 part—-time wvirtual
1364| instruction and the programs listed in s. 1011.62(1) {(c) for

1365| students participating in kindergarten through grade 12 full-
1366 time virtual instruction. Credit completions may ke a

1367| combination of full-credit courses or half-credit courses.

1368
1369
1370
1371
1372
1373
1374

1375 (VI) Each successfully completed full-credit course earned

1376| through an online course delivered by a district other than the
1377| one in which the student resides shall be calculated as 1/6

1378 FTE.
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1379 (VII) A full-time equivalent student for courses requiring
1380 passage of a statewide, standardized end-of-course assessment
1381| under s. 1003.4282 to earn a standard high school diploma shall
1382| be defined and reported based on the number of instructional
1383| hours as provided in this subsection uwptil—+the-2016-2017 fiseal
1384| wyear. Beginpning in the 20162017 fiseal-—year—the FPE—Ffor—the
1385 <eeurse—shall be-assecssment—basedand shalt be equalto /6 FFE
1386| The—reportedFIEshallbeadiusted iFf the student—dees—n
1387| +he—end-of-course assessment—Hewever—noadiustment shall be
1388| made feor a student who enrells in o segmented-remedial—eourse
1389| delivered online-

1390 (VIII) For students enrolled in a school district as a

1391| full-time student, the district may report 1/6 FTE for each

1392 student who passes a statewide, standardized end-of-course

1393| assessment without being enrolled in the corresponding course.
1394 2. A student in membership in a program scheduled for more
1395| or less than 180 school days or the equivalent on an hourly

1396| basis as specified by rules of the State Board of Education is a
1397 fraction of a full-time equivalent membership equal to the

1398| number of instructional hours in membership divided by the

1399| appropriate number of hours set forth in subparagraph (a)l.;
1400| however, for the purposes of this subparagraph, membership in
1401| programs scheduled for more than 180 days is limited to students

1402 enrclled in:

1403 a. Juvenile justice education programs.
1404 b. The Florida Virtual School.
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1405 c¢. Virtual instruction programs and virtual charter

1406| schools for the purpose of course completion and credit recovery
1407| pursuant to ss. 1002.45 and 1003.498. Course completion applies
1408| only to a student who is reported during the second or third
1409| membership surveys and who does not complete a virtual education
1410 course by the end of the regular school year. The course must be
1411 completed no later than the deadline for amending the final

1412| student enrollment survey for that year. Credit recovery applies
1413| only to a student who has unsuccessfully completed a traditional
1414| or wvirtual education course during the regular school year and
1415 must re-take the course in order to be eligible to graduate with
1416| the student's class.

1417
1418 The full-time equivalent student enrollment calculated under
1419| this subsection is subject to the requirements in subsection
1420 (4) .

1421
1422| The department shall determine and implement an equitable method
1423 of equivalent funding for experimentsl—sechools—and—Feor schools
1424| operating under emergency conditions, which schoocls have been
1425 approved by the department to operate for less than the minimum
1426 term as provided in s. 1011.60(2) schocd—day.

1427 Section 11. Subsection (11) of section 1011.62, Florida

1428 Statutes, is amended to read:
1429 1011.62 Funds for operation of scheools.—f the annual

1430| allocation from the Florida Education Finance Program to each
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1431| district for operation of schools is not determined in the

1432| annual appropriations act or the substantive bill implementing
1433 the annual appropriations act, it shall be determined as

1434 follows:

1435 (11) VIRTUAL EDUCATION CONTRIBUTION.—ZFhe Legislature may
1436| annually provide in the Florida Education Finance Program a

1437| wirtual education contribution. The amount of the wvirtual

1438| education contribution shall be the difference between the

1439| amount per FTE established in the General Appropriations Act for
1440 wvirtual education and the amount per FTE for each district and
1441 the Florida Virtual School, which may be calculated by taking
1442 the sum of the base FEFP allocation, the discretionary local
1443| effort, the state-funded discretionary contribution, the

1444| discretionary millage compression supplement, the research-based
1445| reading instruction allocation, and the instructional materials
1446| allocation, and then dividing by the total unweighted FTE. This
1447| difference shall be multiplied by the virtual education

1448 unweighted FTE for programs and options identified in ss.

1449 1002.33(1), 1002.45(1) (b), and 1003.498 s8—31882-455{3+ and the

1450 Florida Virtual School and its franchises to equal the virtual

1451| education contribution and shall be included as a separate
1452 allocation in the funding formula.

1453 Section 12. Paragraph (b) of subsection (8) of section
1454 1012.56, Florida Statutes, is amended to read:

1455 1012.56 Educator certification requirements.—
1456 (8) PROFESSIONAL DEVELOPMENT CERTIFICATION AND EDUCATION
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1457 COMPETENCY PROGRAM.—

1458 (b)1. Each school district must and a private school or
1459| state-supported state supperted public school, including a
1460| charter school, era private seheol may develop and maintain a
1461 system by which members of the instructional staff may

1462| demonstrate mastery of professional preparation and education
1463| competence as required by law. Each program must be based on
1464| classroom application of the Florida Educator Accomplished

1465 Practices and instructional performance and, for public schools,

1466| must be aligned with the district's or state-supported public

1467 school's evaluation system established appreved under s.
1468 1012.34, as applicable.

1469 2. The Commissioner of Education shall determine the

1470| continued approval of programs implemented under this paragraph,
1471| based upon the department's review of performance data. The
1472 department shall review the performance data as a part of the
1473 periodic review of each school district's professional

1474| development system required under s. 1012.98.

1475 Section 13. Paragraph (a) of subsection (1) of section
1476 1013.62, Florida Statutes, is amended to read:

1477 1013.62 Charter schools capital cutlay funding.—

1478 (1) In each year in which funds are appropriated for
1479 charter school capital outlay purposes, the Commissioner of
1480| FEducation shall allocate the funds among eligible charter
1481 schools.

1482 (a) To be eligible for a funding allocation, a charter
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1483| school must:

1484 l.a. Have been in operation for 3 or more years;

1485 b. Be governed by a governing board established in the
1486| state for 3 or more years which operates both charter schools
1487 and conversion charter schools within the state;

1488 c. Be an expanded feeder chain of a charter school within
1489| the same school district that is currently receiving charter
1490| school capital outlay funds;

1491 d. Have been accredited by the Commission on Schools of
1492| the Southern Association of Colleges and Schools; or

1493 e. Serve students in facilities that are provided by a
1494| business partner for a charter school-in-the-workplace pursuant
1495 to s. 1002.33(15) (b).

1496 2. Have an annual audit that does not reveal any of the

1497 financial emergency conditions provided in s. 218.503(1) for the

1498| most recent fiscal year for which such audit results are

1499| available stability for future operatienasa charker seheol.

1500 3. Have satisfactory student achievement based on state

1501| accountability standards applicable to the charter school.

1502 4., Have received final approval from its sponsor pursuant
1503] to s. 1002.33 for operation during that fiscal year.

1504 5. Serve students in facilities that are not provided by
1505| the charter school's sponsor.

1506 Section 14. This act shall take effect July 1, 2016.
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1 A bill to be entitled
2 An act relating to school choice; amending s. 1002.33,
3 F.S5.; making technical changes relating to
4 requirements for the creation of a virtual charter
5 school; conforming cross-references; specifying that a
o sponsor may not require a charter school to adopt the
7 sponsor's reading plan and that charter schools are
8 eligible for the research-based reading allocation if
9 certain criteria are met; revising required contents
10 of charter school applications; conforming provisions
11 regarding the appeal process for denial of a high-
12 performing charter school application; requiring an
13 applicant to provide the sponsor with a copy of an
14 appeal to an application denial; authorizing a charter
15 school to defer the opening of its operations for up
16 to a specified time; requiring the charter school to
17 provide written notice to certain entities by a
18 specified date; rewvising provisions relating to long-
19 term charters and charter terminations; specifying
20 notice requirements for woluntary closure of a charter
21 school; deleting a requirement that students in a
22 blended learning course receive certain instruction in
23 a classroom setting; providing that a student may not
24 be dismissed from a charter school based on his or her
25 academic performance; requiring a charter school
26 applicant to provide monthly financial statements
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27 before opening; requiring a sponsor to review each
28 financial statement of a charter school to identify
29 the existence of certain conditions; providing for the
30 automatic termination of a charter contract if certain
31 conditions are met; requiring a sponsor to notify
32 certain parties when a charter contract is terminated
33 for specific reasons; authorizing governing board
34 members to hold a certain number of public meetings
35 and participate in such meetings in person or through
36 communications media technology; revising charter
37 school student eligibility requirements; revising
38 requirements for payments to charter schools; allowing
39 for the use of certain surpluses and assets by
40 specific entities for certain educational purposes;
41 providing for an injunction under certain
42 circumstances; providing an exemption from certain
43 administrative fees; amending s. 1002.331, F.S.;
44 providing an exemption from the replication
45 limitations for a high-performing charter school;
46 conforming a cross-reference; deleting obsolete
47 provisions; authorizing a high-performing charter
48 school to submit an application for a new charter
49 school to the Florida Institute for Charter School
50 Innovation; requiring the institute to deny or approve
51 an application within specified timeframes; providing
52 deadlines for a high-performing charter contract
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53 renewal; providing for an appeal to an administrative
54 law -judge under certain circumstances; creating s.
55 1002.333, F.S.; providing definitions; establishing a
56 High Impact Charter Network status for charter school
57 operators serving educationally disadvantaged
58 students; defining eligibility criteria; authorizing
59 charter operators holding the High Impact Charter
60 Network status to submit applications for charter
ol schools in certain areas; exempting certain charter
62 schools from specified fees; requiring the department
63 to give priority to certain charter schools applying
64 for specified grants; prohibiting the use of certain
65 school grades when determining areas of critical need;
66 providing for rulemaking; amending s. 1002.37, F.S.;
67 revising the calculation of "full-time equivalent
68 student"; conforming a cross-reference; amending s.
69 1002.45, F.S5.; conforming a cross-reference; revising
70 conditions for termination of a virtual instruction
71 provider's contract; repealing s. 1002.455, F.S.,
72 relating to student eligibility for K-12 virtual
73 instruction; amending s. 1003.4295, F.S.; revising the
74 purpose of the Credit Acceleration Program; requiring
75 students to earn passing scores on specified
76 assessments and examinations to earn course credit;
77 amending s. 1003.498, F.S.; deleting a reguirement
78 that students in a blended learning course must
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79 receive certain instruction in a classroom setting;

80 conforming a cross-reference; creating s. 1004.650,

81 F.S.; establishing the Florida Institute for Charter

82 School Innovation; providing the purpose and duties of

83 the institute; providing for the appointment of a

84 director of the institute; establishing duties of the

85 director; requiring a report be posted annually on the

86 institute's website and an annual financial report to

87 certain entities; amending s. 1011.61, F.S.; revising
88 the definition of "full-time equivalent student";

89 amending s. 1011.62, F.S5.; conforming a cross-—

90 reference; amending s. 1012.56, F.S.; authorizing a

91 charter school to develop and operate a professional

92 development certification and education competency

93 program; amending s. 1013.62, F.S.; revising

94 eligibility requirements for charter school capital

95 cutlay funding; revising charter school funding

96 allocations; providing an effective date.

97

98| Be It Enacted by the Legislature of the State of Florida:

29
100 Section 1. Subsection (1), paragraph (a) of subsection
101 (2), paragraphs (a) and (b) of subsection (6), paragraphs (a)
102 and (d) of subsection (7), paragraphs (g), (n), and (p) of
103| subsection (9), paragraphs (a) and (d) of subsection (10),
104 subsection (13), paragraphs (b) and (e) of subsection (17),
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105| paragraph (a) of subsection (18), and paragraph (a) of

106 subsection (20) of section 1002.33, Florida Statutes, are

107 amended to read:

108 1002.33 Charter schools.—

109 (1) AUTHORIZATION.—€harter schools shall be part of the
110 state's program of public education. All charter schools in

111 Florida are public schools. A charter school may be formed by
112 creating a new school or converting an existing public school to
113| charter status. A charter school may operate a virtual charter
114| school pursuant to s. 1002.45(1) (d) to provide full-time online
115| instruction to eligible students—purswant—+te 530062455+ in
116| kindergarten through grade 12. An existing & charter school that

117 1is seeking to become a virtual charter school must amend its

118| charter or submit a new application pursuant to subsection (6)
119| to become a virtual charter school. A virtual charter school is
120| subject to the requirements of this section; however, a virtual
121 charter school is exempt from subsections (18) and (19),

122 subparagraphs (20) (a)2., 4., 5., and 7., paragraph (20) (c), and
123| s. 1003.03. A public school may not use the term charter in its
124 name unless it has been approved under this section.

125 (2) GUIDING PRINCIPLES; PURPOSE.—

126 {(a) Charter schools in Florida shall be guided by the

127 following principles:

128 1. Meet high standards of student achievement while

129| providing parents flexibility to choose among diverse

130| educational opportunities within the state's public school
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131] system.

132 2. Promote enhanced academic success and financial

133| efficiency by aligning responsibility with accountability.

134 3. Provide parents with sufficient information on whether
135| their child is reading at grade level and whether the child

136 gains at least a year's worth of learning for every year spent

37 in the charter school. For a student who exhibits a substantial

138 deficiency in reading, as determined by the charter school, the

139| school shall notify the parent of the deficiency, the intensive

140 interventions and supports used, and the student's progress in

141| accordance with s. 1008.25(5).
142 (6) APPLICATION PROCESS AND REVIEW.—€harter school

143| applications are subject to the following requirements:

144 (a) A person or entity seeking wishing to open a charter
145 school shall prepare and submit an application on a model

146| application form prepared by the Department of Education which:
147 1. Demonstrates how the school will use the guiding

148| principles and meet the statutorily defined purpose of a charter
149 school.

150 2. Provides a detailed curriculum plan that illustrates
151 how students will be provided services to attain the Sunshine
152 State Standards.

153 3. Contains goals and objectives for improving student
154 learning and measuring that improvement. These goals and

155| objectives must indicate how much academic improvement students

156 are expected to show each year, how success will be evaluated,
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157| and the specific results to be attained through instruction.

158 4. Describes the reading curriculum and differentiated

159| strategies that will be used for students reading at grade level
160 or higher and a separate curriculum and strategies for students
161 who are reading below grade level. A sponsor shall deny an

162 application a—eharkter if the school does not propose a reading

163| curriculum that is evidence-based and includes explicit,

164| systematic, and multisensory reading instructional strategies;

165| however, a sponsor may not require the charter school to

166| implement the reading plan adopted by the schoel district
167 pursuant to s. 1011.62(9) ceonsistent—with effective teaching
168 strategies—that are grounded in seientifically based readding

169| xeseareh.

170 5. Contains an annual financial plan for each year

171 requested by the charter for operation of the school for up to 5
172| years. This plan must contain anticipated fund balances based on
173| revenue projections, a spending plan based on projected revenues
174 and expenses, and a description of controls that will safeguard
175| finances and projected enrollment trends.

176 6. Discloses the name of each applicant, governing board

177 member, and all proposed education services providers; the name

178| and sponsor of any charter school operated by each applicant,

179 each governing board member, and each proposed education

180| services provider that has closed and the reasons for the

181| closure; and the academic and financial history of such charter

182 schools, which the sponsor shall consider in deciding whether to
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183| approve or deny the application.

184 7.4+ Contains additional information a sponsor may

185 require, which shall be attached as an addendum to the charter
186 school application described in this paragraph.

187 8.7 For the establishment of a virtual charter school,
188| documents that the applicant has contracted with a provider of
189( wvirtual instruction services pursuant to s. 1002.45(1) (d).

190 (b) A sponsor shall receive and review all applications
191| for a charter school using the a» evaluation instrument

192 developed by the Department of Education. A sponsor shall

193 receive and consider charter school applications received on or
194 Dbefore August 1 of each calendar year for charter schools to be
195 opened at the beginning of the school district's next school
196 year, or to be opened at a time agreed to by the applicant and
197 the sponsor. A sponsor may not refuse to receive a charter

198| school application submitted before August 1 and may receive an
199| application submitted later than August 1 if it chooses. In

200| order to facilitate greater collaboration in the application
201| process, an applicant may submit a draft charter school

202| application on or before May 1 with an application fee of $500.
203 If a draft application is timely submitted, the sponsor shall
204| review and provide feedback as to material deficiencies in the
205| application by July 1. The applicant shall then have until

206| August 1 to resubmit a revised and final application. The

207 sponsor may approve the draft application. Except as provided

208 for a draft application, a sponsor may not charge an applicant
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209| for a charter any fee for the processing or consideration of an
210| application, and a sponsor may not base its consideration or

211| approval cof a final application upon the promise of future

212| payment of any kind. Before approving or denying any final

213 application, the sponsor shall allow the applicant, upon receipt
214 of written notification, at least 7 calendar days to make

215| technical or nonsubstantive corrections and clarifications,

216| including, but not limited to, corrections of grammatical,

217| typographical, and like errors or missing signatures, if such
218| errors are identified by the sponsocr as cause to deny the final
219 application.

220 1. In orxder to facilitate an accurate budget projection
221| process, a sponsor shall be held harmless for FT'E students who
222 are not included in the FTE projection due to approval of

223| charter school applications after the FTE projection deadline.
224 In a further effort to facilitate an accurate budget projection,
225| within 15 calendar days after receipt of a charter school

226| application, a sponsor shall report to the Department of

227| Education the name of the applicant entity, the proposed charter
228| school location, and its projected FTE.

229 2. 1In order to ensure fiscal responsibility, an

230 application for a charter school shall include a full accounting
231| of expected assets, a projection of expected sources and amounts
232 of income, including income derived from projected student

233 enrollments and from community support, and an expense

234| projection that includes full accounting of the costs of
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235| operation, including start-up costs.

236 3.a. A sponsor shall by a majority vote approve or deny an
237 application no later than 60 calendar days after the application
238 is received, unless the sponsor and the applicant mutually agree
239 in writing to temporarily postpone the vote to a specific date,
240| at which time the sponsor shall by a majority vote approve or
241 deny the application. If the sponsor fails to act on the

242 application, an applicant may appeal to the State Board of

243| FEducation as provided in paragraph (c). If an application is

244 denied, the sponsor shall, within 10 calendar days after such
245 denial, articulate in writing the specific reasons, based upon
246| good cause, supporting its denial of the eharter application and
247| shall provide the letter of denial and supporting documentation
248 te the applicant and to the Department of Education.

249 b. An application submitted by a high-performing charter
250 school identified pursuaht to s. 1002.331 may be denied by the
251| sponsor only if the sponsor demonstrates by clear and convincing
252| evidence that:

253 (I) The application does not materially comply with the
254| requirements in paragraph (a);

255 (IT) The charter school proposed in the application does
256 not materially comply with the requirements in paragraphs

251 (9) (a)-(£);

258 (ITI) The proposed charter school's educational program
259| does not substantially replicate that of the applicant or one of

260 the applicant's high-performing charter schools;
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261 (IV}) The applicant has made a material misrepresentation
262| or false statement or concealed an essential or material fact
263| during the application process; or

264 (V) The proposed charter school's educational program and
265| financial management practices deo not materially comply with the
266 requirements of this section.

267
268| Material noncompliance is a failure to follow requirements or a
269| wviolation of prohibitions applicable to charter school

270 applications, which failure is guantitatively or qualitatively
271| significant either individually or when aggregated with other
272| noncompliance. An applicant is considered to be replicating a
273| high-performing charter school if the proposed school is

274 substantially similar teo at least one of the applicant's high-
275| performing charter schools and the organization or individuals
276| 1involved in the establishment and operation of the proposed

277 school are significantly involved in the operation of replicated
278 schools.

279 c. If the sponsor denies an application submitted by a

280 high-performing charter school, the sponsor must, within 10

281| calendar days after such denial, state in writing the specific
282 reasons, based upon the criteria in sub-subparagraph b.,

283| supporting its denial of the application and must provide the
284| letter of denial and supporting documentation to the applicant
285 and to the Department of Education. The applicant may appeal the
286 sponsor's denial of the application directly to the State Board
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287| of Education and, if an appeal is filed, must provide a copy of

288| the appeal to the sponsor pursuant to paragraph (c) sub—

289| subparagraph—{e}3-b.

290 4. For budget projection purposes, the sponsor shall

291| report to the Department of Education the approval or denial of
292 an a—charter application within 10 calendar days after such

293| approval or denial. In the event of approval, the report te the
294| Department of Education shall include the final projected FTE
295| for the approved charter school.

296 5. Upon approval of an a—eharter application, the initial
297 startup shall commence with the beginning of the public school
298| calendar for the district in which the charter is granted. A

299| charter school may defer the opening of the school's operations

300| for up to 2 years to provide time for adequate facility

301 planning. The charter school must provide written notice of such

302 intent to the sponsor and the parents of enrolled students at

303| least 30 calendar days before the first day of school unless—the
304 i i
305 (7) CHARTER.—The major issues involving the operation of a

306| charter school shall be considered in advance and written into
307| the charter. The charter shall be signed by the governing board
308 of the charter school and the sponsor, following a public

309 hearing to ensure community input.

310 (a) The charter shall address and criteria for approval of
311 the charter shall be based on:

312 1. The school's mission, the students to be served, and

Page 12 of 58

CODING: Words stricken are deletions; words underlined are additions.
hb7029-00



FLORIDA H O U § E 0O F R EPRESENTATI VE S

HB 7029 2016

313 the ages and grades to be included.

314 2. The focus of the curriculum, the instructional methods
315 to be used, any distinctive instructional techniques to be

316 employed, and identification and acquisition of appropriate

317| technologies needed to improve educational and administrative
318| performance which include a means for promoting safe, ethical,
319 and appropriate uses of technology which comply with legal and
320 professional standards.

321 a. The charter shall ensure that reading is a primary

322 focus of the curriculum and that resocurces are provided to

323| identify and provide specialized instruction for students who
324 are reading below grade level. The curriculum and instructional
325 strategies for reading must be consistent with the Next

326 Generation Sunshine State Standards and evidence-based greunded
327| +imseientifieally based reading researeh.

328 b. In order to provide students with access to diverse
329 instructional delivery models, to facilitate the integration of
330| technology within traditional classroom instruction, and to

331| provide students with the skills they need to compete in the
332| 21st century economy, the Legislature encourages instructional
333| methods for blended learning courses consisting of both

334 traditional classroom and online instructional techniques.

335| Charter schools may implement blended learning courses which
336 combine traditional classroom instruction and virtual

337 instruction. Students in a blended learning course must be full-

338| time students of the charter school pursuant to s.

Page 13 of 58

CODING: Words stricken are deletions; words underlined are additions.
hb7029-00




FLORIDA H O U S E O F R EPRESENTATI VE S

HB 7029 2016

339 1011.61(1)(a)l. andreceive—the ontineinstructiondina
340| elassroom setting atthe charkter seheel- Instructional personnel

341| certified pursuant to s. 1012.55 who provide virtual instruction

342| for blended learning courses may be employees of the charter

343| school or may be under contract to provide instructional

344 services to charter school students. At a minimum, such

345| instructional personnel must hold an active state or school

346| district adjunct certification under s. 1012.57 for the subject
347| area of the blended learning course. The funding and performance
348| accountability requirements for blended learning courses are the
349| same as those for traditional courses.

350 3. The current incoming baseline standard of student

351 academic achievement, the outcomes to be achieved, and the

352| method of measurement that will be used. The criteria listed in
353| this subparagraph shall include a detailed description of:

354 a. How the baseline student academic achievement levels
355 and prior rates of academic progress will be established.

356 b. How these baseline rates will be compared to rates of
357| academic progress achieved by these same students while

358 attending the charter school.

359 ¢. To the extent possible, how these rates of progress

360| will be evaluated and compared with rates of progress of other
361 closely comparable student populations.

362
363| The district school board is required to provide academic

364 student performance data to charter schools for each of their
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365| students coming from the district school system, as well as

366| rates of academic progress of comparable student populations in

367| the district school system.

368 4. The methods used to identify the educational strengths

369 and needs of students and how well educational goals and

370 performance standards are met by students attending the charter

371| school. The methods shall provide a means for the charter school
372| to ensure accountability to its constituents by analyzing

373| student performance data and by evaluating the effectiveness and
374 efficiency of its major educational programs. Students in

375 charter schools shall, at a minimum, participate in the

376| statewide assessment program created under s. 1008.22.

377 5. In secondary charter schools, a method for determining

378 that a student has satisfied the requirements for graduation in

379! s. 1002.3105(5), s. 1003.4281, or s. 1003.4282.

380 6. A method for resolving conflicts between the governing

381| board of the charter school and the sponsor.

382 7. The admissions procedures and dismissal procedures,

383 including the school's code of student conduct. Admission ox

384| dismissal must not be based on a student's academic performance.

385 8. The ways by which the school will achieve a

386| racial/ethnic balance reflective of the community it serves or
387 within the racial/ethnic range of other public schools in the
388 same school district.

389 9. The financial and administrative management of the

390| school, including a reasonable demonstration of the professional
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391| experience or competence of those individuals or organizations
392| applying to operate the charter school or those hired or

393| retained to perform such professional services and the

394 description of clearly delineated responsibilities and the

395| policies and practices needed to effectively manage the charter
396| school. A description of internal audit procedures and

397| establishment of controls to ensure that financial resources are
398| properly managed must be included. Both public sector and

399| private sector preofessional experience shall be equally valid in
400( such a consideration.

401 10. The asset and liability projections required in the
402| application which are incorporated into the charter and shall be
403| compared with information provided in the annual report of the
404| charter school.

405 11. A description of procedures that identify various

406| risks and provide for a comprehensive approach to reduce the

407 impact of losses; plans to ensure the safety and security of

408| students and staff; plans to identify, minimize, and protect

409 others from violent or disruptive student behavior; and the

410| manner in which the school will be insured, including whether or
411| not the school will be required to have liability insurance,

412 and, if so, the terms and conditions thereof and the amounts of
413 coverage.

414 12. The term of the charter which shall provide for

415| cancellation of the charter if insufficient progress has been

416/ made in attaining the student achievement objectives of the
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417| charter and if it is not likely that such objectives can be

418 achieved before expiration of the charter. The initial term of a
419| charter shall be for 4 or 5 years. In order to facilitate access
420 to long-term financial resources for charter school

421| construction, charter schools that are operated by a

422| municipality or other public entity as provided by law are

423| eligible for up to a 15-year charter, subject to approval by the
424 district school board. A charter lab school is eligible for a
425 charter for a term of up to 15 years. In addition, to facilitate
426| access to long-term financial resources for charter school

427| construction, charter schools that are operated by a private,
428 not-for-profit, s. 501 (c) (3) status corporation are eligible for
429 up to a 1l5-year charter, subject to approval by the district

430| school board. Such long-term charters remain subject to annual
431 review and may be terminated during the term of the charter, but
432 only according to the provisions set forth in subsection (8).
433 13. The facilities to be used and their location. The

434 sponsor may not require a charter school to have a certificate
435 of occupancy or a temporary certificate of occupancy for such a
436 facility earlier than 15 calendar days before the first day of
437| school.

438 14. The qualifications to be required of the teachers and
439 the potential strategies used to recruit, hire, train, and

440| retain qualified staff to achieve best value.

441 15. The governance structure of the school, including the

442 status of the charter school as a public or private employer as
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443 required in paragraph (12) (i).

444 16. A timetable for implementing the charter which

445| addresses the implementation of each element thereof and the

446| date by which the charter shall be awarded in order to meet this
447 timetable.

448 17. In the case of an existing public school that is being
449 converted to charter status, alternative arrangements for

450 current students who choose not to attend the charter school and
451| for current teachers who choose not to teach in the charter

452| school after conversion in accordance with the existing

453| collective bargaining agreement or district school board rule in
454 the absence of a collective bargaining agreement. However,

455 alternative arrangements shall not be required for current

456| teachers who choose not to teach in a charter lab school, except
457| as authorized by the employment policies of the state university
458 which grants the charter to the lab school.

459 18. Full disclosure of the identity of all relatives

460| employed by the charter school who are related teo the charter
461| school owner, president, chairperson of the governing board of
462| directors, superintendent, governing board member, principal,
463| assistant principal, or any other person employed by the charter
464 school who has equivalent decisionmaking authority. For the

465| purpose of this subparagraph, the term "relative" means father,
466 mother, son, daughter, brother, sister, uncle, aunt, first

467 cousin, nephew, niece, husband, wife, father-in-law, mother-in-

468 law, son-in-law, daughter-in-law, brother-in-law, sister-in-law,
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469| stepfather, stepmother, stepson, stepdaughter, stepbrother,

470 stepsister, half brother, or half sister.

471 19. Implementation of the activities authorized under s.
472 1002.331 by the charter school when it satisfies the eligibility
473| requirements for a high-performing charter school. A high-

474| performing charter school shall notify its sponsor in writing by
475 March 1 if it intends to increase enrollment or expand grade

476| levels the following school year. The written notice shall

477 specify the amount of the enrollment increase and the grade

478 levels that will be added, as applicable.

479 (d)+= A charter may be terminated by a charter school's

480 governing board through voluntary closure. The decision to cease

481| operations must be determined at a public meeting. The governing

482| board shall notify the parents and sponsor of the public meeting

483| in writing before the public meeting. The governing beoard must

484| notify the sponsor, parents of enrolled students, and the

485| department in writing within 24 hours after the public meeting

486/ of its determination. The notice shall state the charter

487| school's intent to continue operations or the reason for the

488| closure and acknowledge that the governing board agrees to

489 follow the procedures for dissolution and reversion of public

490 funds pursuant to paragraphs (8) (e)—(g) and (9) (0) Each-charter

491| sehoel's—geverning board must appeint a representative—te

492| faeilitate parental invelvement;,—previde—aceess—to—information,

493| assist parents—and-ethers—with guestiens and concerns,——and

494 =xeselvedisputes. The representative must reside dn +theschoot
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495
496
497
498| board-oversees—multiple—eharter sehools—in-the same—seheoot

499| distriet;—thegoverning board must appeint a separate individual
500 =xepresentative for ecach charter schoel in the distriet The

501| <xepresentative's—econtactinformationmust—be previdedannually
502| de—writing-to parents-and posted -prominently—en—theecharter

503| sebeslls website if a website is maintained by the seheol —The
504 ] 3
505
506
507
508
509
510
510
512
513
514
515 (9) CHARTER SCHOCOL REQUIREMENTS.—

516 (g)l. In order to provide financial information that is
517 comparable to that reported for other public schools, charter
518 schools are to maintain all financial records that constitute
519 their accounting system:

520 a. In accordance with the accounts and codes prescribed in

Page 20 of 58

CODING: Words stricken are deletions; words underlined are additions.
hb7029-00



FLORTIDA H O U § E O F R EPRESENTATIVES

HB 7029 2016

521 the most recent issuance of the publication titled "Financial
522| and Program Cost Accounting and Reporting for Florida Schools";
523| or

524 b. At the discretion of the charter school's governing
525 board, a charter school may elect to follow generally accepted
526 accounting standards for not-for-profit organizations, but must
527 reformat this information for reporting according to this

528| paragraph.

529 2. Charter schools shall provide annual financial report
530| and program cost report information in the state-required

531 formats for inclusion in district reporting in compliance with
532 s. 1011.60(1). Charter schools that are operated by a

533| municipality or are a component unit of a parent nonprofit

534 organization may use the accounting system of the municipality
535| or the parent but must reformat this information for reporting
536| according to this paragraph.

537 3. A charter school shall, upon approval of the charter

538 contract, provide the sponsor with a concise, uniform, monthly
539| financial statement summary sheet that contains a balance sheet
540( and a statement of revenue, expenditures, and changes in fund
541 balance. The balance sheet and the statement of revenue,

542 expenditures, and changes in fund balance shall be in the

543| governmental funds format prescribed by the Governmental

544 Accounting Standards Board. A high-performing charter school
545| pursuant to s. 1002.331 may provide a quarterly financial

546 statement in the same format and requirements as the uniform
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547 monthly financial statement summary sheet. The sponsor shall

548| review each monthly or quarterly financial statement to identify

549 the existence of any conditions identified in s. 1002.345(1) (a).

550 4. A charter school shall maintain and provide financial
551| information as required in this paragraph. The financial

552| statement required in subparagraph 3. must be in a form

553| prescribed by the Department of Education.

554 {n)1l. The director and a representative of the governing
555| board of a charter school that has earned a grade of "D" or "F"
556| pursuant to s. 1008.34 shall appear before the sponsor to

557 present information concerning each contract component having
558 noted deficiencies. The director and a representative of the
559| governing board shall submit to the sponsor for approval a

560 school improvement plan to raise student performance. Upon

561| approval by the sponsor, the charter school shall begin

562 implementation of the school improvement plan. The department
563| shall offer technical assistance and training to the charter
564 school and its governing board and establish guidelines for

565| developing, submitting, and approving such plans.

566 2.a. If a charter school earns three consecutive grades of
567 "D," two consecutive grades of "D" followed by a grade of "F,"
568| or two nonconsecutive grades of "F" within a 3-year period, the
569| chaxrter school governing board shall choose one of the following
570| corrective actions:

571 (I) Contract for educational services to be provided

572 directly to students, instructional personnel, and school
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573 administrators, as prescribed in state board rule;

574 (IT) Contract with an outside entity that has a

575 demonstrated record of effectiveness to operate the school;
576 (ITT) Reorganize the school under a new director or

5717 principal who is authorized to hire new staff; or

578 (IV) Voluntarily close the charter school.

579 b. The charter school must implement the corrective action
580| in the school year following receipt of a third consecutive
581| grade of "D," a grade of "F" following two consecutive grades of
582 "D," or a second nonconsecutive grade of "F" within a 3-year
583| period.

584 c. The sponsor may annually waive a corrective action if
585| it determines that the charter school is likely to improve a
586| letter grade if additional time is provided te implement the
587| intervention and support strategies prescribed by the school
588 improvement plan. Notwithstanding this sub-subparagraph, a

589| charter school that earns a second consecutive grade of "F" is
580 subject to subparagraph 4.

591 d. A charter school is no longer reguired to implement a
582 corrective action if it improves by at least one letter grade.
593| Howewver, the charter school must continue to implement

594| strategies identified in the school improvement plan. The

595| sponsor must annually review implementation of the school

596 improvement plan to monitor the school's continued improvement
597 pursuant to subparagraph 5.

598 e. A charter school implementing a corrective action that
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does not improve by at least one letter grade after 2 full
school years of implementing the corrective action must select a
different corrective action. Implementation of the new
corrective action must begin in the school year following the
implementation period of the existing corrective action, unless
the sponsor determines that the charter school is likely to
improve a letter grade if additional time is provided to
implement the existing corrective action. Notwithstanding this
sub-subparagraph, a charter school that earns a second
consecutive grade of "F" while implementing a corrective action
is subject to subparagraph 4.

3. A charter school with a grade of "D" or "F" that
improves by at least one letter grade must continue to implement
the strategies identified in the school improvement plan. The
sponsor must annually review implementation of the school
improvement plan to monitor the school's continued improvement
pursuant to subparagraph 5.

4. A charter school's charter contract is automatically

terminated if the school earns two consecutive grades of "F"
after all school grade appeals are final FThe spenser—shatl

s o Le o : heol .
grades—of"F" unless:

a. The charter school is established to turn around the

performance of a district public school pursuant to s.
1008.33(4) {b)3. Such charter schools shall be governed by s.
1008.33;
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625 b. The charter school serves a student population the

626| majority of which resides in a school zone served by a district
627| public school that earned a grade of "F" in the year before the
628 charter school opened and the charter school earns at least a
629| grade of "D" in its third year of operation. The exception

630| provided under this sub-subparagraph does not apply to a charter
631 school in its fourth year of operation and thereafter; or

632 ¢. The state board grants the charter school a waiver of
633| termination. The charter school must request the waiver within
634| 15 days after the department's official release of school

635| grades. The state board may waive termination if the charter

636| school demonstrates that the Learning Gains of its students on
637| statewide assessments are comparable to or better than the

638 Learning Gains of similarly situated students enrolled in nearby
639 district public schools. The waiver is valid for 1 year and may
640 only be granted once. Charter schools that have been in

641 operation for more than 5 years are not eligible for a waiver
642| under this sub-subparagraph.

643

644 The sponsor shall notify the charter school's governing board,

645 the charter school principal, and the department in writing when

646| a charter contract is terminated under this subparagraph. The

647| letter of termination must meet the requirements of paragraph

648 (8) (c). A charter terminated under this subparagraph must follow

649| the procedures for dissolution and reversion of public funds

650| pursuant to paragraphs (8) (e)-{(g) and (9) (o).
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651 5. The director and a representative of the governing

652 board of a graded charter school that has implemented a school
653 improvement plan under this paragraph shall appear before the
654 sponsor at least once a year to present information regarding
655| the progress of intervention and support strategies implemented
656 by the school pursuant to the school improvement plan and

657| corrective actions, if applicable. The sponsor shall communicate
658| at the meeting, and in writing to the director, the services
659| provided to the school to help the school address its

660| deficiencies.

661 6. Notwithstanding any provision of this paragraph except
662 sub-subparagraphs 4.a.-c., the sponsor may terminate the charter
663 at any time pursuant to subsection (8).

664 (p)1. Each charter school shall maintain a website that
665 enables the public to obtain information regarding the school;
666 the school's academic performance; the names of the governing
667 board members; the programs at the school; any management

668| companies, service providers, or education management

669 corporations associated with the school; the schocl's annual
670| budget and its annual independent fiscal audit; the school's
671| grade pursuant to s. 1008.34; and, on a quarterly basis, the
672| minutes of governing board meetings.

673 2. Each charter school's governing board must appoint a

674 representative to facilitate parental involvement, provide

675| access to information, assist parents and others with questions

676/ and concerns, and resolve disputes. The representative must
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677 reside in the school district in which the charter school is

678| located and may be a governing board member, a charter school

679 employee, or an individual contracted to represent the governing

680 Dboard. If the governing board oversees multiple charter schools

681 in the same school district, the governing board must appoint a

682 separate representative for each charter school in the district.

683| The representative's contact information must be provided

684 annually in writing to parents and posted prominently on the

685| charter school's website. The sponsor may not require governing

686 board members to reside in the school district in which the

687| charter school is located if the charter school complies with

688| this subparagraph.

689 3. Fach charter school's governing board must hold at

690| least two public meetings per school year in the school district

691| where the charter school is located. The meetings must be

692| noticed, open, and accessible to the public, and attendees must

693| be provided an opportunity to receive information and provide

694 input regarding the charter school's operations. The appointed

695| representative and charter school principal or director, or his

696| or her designee, must be physically present at each meeting.

697 Members of the governing board may attend in person or by means

698 of communications media technology used in accordance with rules

699| adopted by the Administration Commission under s. 120.54(5).

700 (10) ELIGIBLE STUDENTS.—
701 (a) A charter school shall be open to any student covered

702 in an interdistrict agreement or residing in the school district
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703 in which the charter school is located; however, in the case of
704 a charter lab school, the charter lab school shall be open to
705| any student eligible to attend the lab school as provided in s.
706| 1002.32 or who resides in the school district in which the

707| charter lab school is located. Any eligible student shall be
708 allowed interdistrict transfer to attend a charter school when
709| based on good cause. Goed cause shall include, but is not

710| limited to, geographic proximity te a charter school in a

711| neighboring scheel district. A charter school that has not

712 reached capacity, as determined by the charter school's

713| governing board, may be open for enrollment to any student in

714 the state.

715 (d) A charter school may give enrollment preference to the
116 following student populations:

117 1. Students who are siblings of a student enrolled in the
718| charter school.

719 2. Students who are the children of a member of the

7201 governing board of the charter school.

721 3. Students who are the children of an employee of the

722 charter school.

T23 4. Students who are the children of:

124 a. An employee of the business partner of a charter

725| school-in-the-workplace established under paragraph (15) (b) or a
726| resident of the municipality in which such charter school is

727 located; or

728 b. A resident of a municipality that operates a charter
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729 school-in-a-municipality pursuant to paragraph (15) (c).

730 5. Students who have successfully completed a voluntary
731| prekindergarten education program under ss. 1002.51-1002.79

732| provided by the charter school or the charter school's governing
733| board during the previous year.

734 6. Students who are the children of an active duty member
735] of any branch of the United States Armed Forces.

736 7. Students who attended or are assigned to failing

737| schools pursuant to s. 1002.38(2).

738 (13) CHARTER SCHOOL COQPERATIVES.—€harter schools may
739| enter into cooperative agreements to form charter school

740] cooperative organizations that may provide the folleowing

741 services to further educational, operational, and administrative

742 initiatives in which the participating charter schools share
743 common interestsi+—eharter sehoel planning and developments
744 i

745
746
747
748
749 (17) FUNDING.—Students enrolled in a charter school,

750 regardless of the sponsorship, shall be funded as if they are in
151 a basic program or a special program, the same as students

752| enrolled in other public schools in the school district. Funding
753| for a charter lab school shall be as provided in s. 1002.32.

754 {b) The basis for the agreement for funding students
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755| enrolled in a charter school shall be the sum of the school

756 district's operating funds from the Florida Education Finance
157 Program as provided in s. 1011.62 and the General Appropriations
758| Act, including gross state and local funds, discretionary

759 lottery funds, and funds from the school district's current

760| operating discretionary millage levy; divided by total funded
761| weighted full-time equivalent students in the school district;
762| multiplied by the weighted full-time equivalent students for the
763| charter school. Charter schools whose students or programs meet
764 the eligibility criteria in law are entitled to their

765| proporticnate share of categorical program funds included in the
766| total funds available in the Florida Education Finance Program

767| by the Legislature, including transportation, the research-based

768| reading allocation, and the Florida digital classrooms

769| allocation. Total funding for each charter school shall be

770 recalculated during the year to reflect the revised calculations
771| under the Florida Education Finance Program by the state and the
772 actual weighted full-time equivalent students reported by the
773 charter school during the full-time equivalent student survey
774| periods designated by the Commissioner of Education. Any

775| unrestricted surplus or unrestricted net assets identified in

776| the charter school's annual audit may be used for K-12

777| educational purposes for charter schools within the district

778 operated by the not-for-profit or municipal entity operating the

779| charter school with the surplus. Surplus operating funds shall

780 be used in accordance with s. 1011.62, and surplus capital
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781 outlay funds shall be used in accordance with s. 1013.62(2).

782 (e) District school boards shall make timely and efficient
783 payment and reimbursement to charter schools, including

784 processing paperwork required to access special state and

785| federal funding for which they may be eligible. Payments of

786 funds under paragraph (b) shall be made monthly or twice a

787 month, beginning with the start of the district school board's

788 fiscal year. Each payment shall be one-twelfth, or one twenty-

789 fourth, as applicable, of the total state and local funds

790| described in paragraph (b) and adjusted as set forth therein.

791 For the first 2 years of a charter school's operation, if a

792| minimum of 75 percent of the projected enrollment is entered

793 into the sponsor's student information system by the first day

794| of the current month, the district school board shall may
795| distribute funds to the a—eharter school for the uwp—te—3 months
796( of July through October based on the projected full-time

797| equivalent student membership of the charter school as submitted

798 in the approved application. If less than 75 percent of the

799 projected enrollment is entered into the sponsor's student

800| information system by the first day of the current month, the

801| sponsor shall base payments on the actual number of student

802 enrollment entered into the sponsor's student information

803| system. Thereafter, the results of full-time equivalent student
804 membership surveys shall be used in adjusting the amount of

805 funds distributed monthly to the charter school for the

8§06 remainder of the fiscal year. The payments payment shall be
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807 issued no later than 10 working days after the district school
808 board receives a distribution of state or federal funds or the

809 date the payment is due pursuant to this subsection. If a

810| warrant for payment is not issued within 10 working days after
811| receipt of funding by the district school board, the school
812| district shall pay to the charter school, in addition to the
813 amount of the scheduled disbursement, interest at a rate of 1
814 percent per month calculated on a daily basis on the unpaid
815| balance from the expiration of the 10 working days until such

816| time as the warrant is issued. The district school board may not

817 delay payment to a charter school of any portion of the funds

818 provided in paragraph (b) based on the timing of receipt of

819 local funds by the district school board.
820 (18) FACILITIES.—

821 (a) -A startup charter school shall utilize facilities

822 which comply with the Florida Building Code pursuant to chapter
823 553 except for the State Requirements for Educational

8§24 Facilities. Conversion charter schools shall utilize facilities
825 that comply with the State Requirements for Educational

826| Facilities provided that the school district and the charter
827| school have entered into a mutual management plan for the

828| reasonable maintenance of such facilities. The mutual management
829 plan shall contain a provision by which the district school

830| board agrees to maintain charter school facilities in the same
831| manner as its other public schools within the district. Charter

832 schools, with the exception of conversion charter schools, are
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Departmental Report for:
Reporting Period
November 2015

FINANCE




Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Finance
Reporting Period: November 2015
Difference Fiscal Year to
Prior Month | Current Month| from Prior Date
Service Description Oct-15 Nov-15 Month (%) FY 2015-16
EXPENDITURES % BY DEPARTMENT/ FACILITY
Village Council 7.23% 6.85% -0.38% 14.08%
Village Manager 4.44% 5.40% 0.96% 9.84%
Village Clerk 5.22% 7.88% 2.66% 13.10%
Finance Dept. 5.05% 6.57% 1.52% 11.62%
Human Resources/ Comm. 3.58% 4.94% 1.36% 8.52%
Planning & Zoning 5.39% 5.70% 0.31% 11.09%
General Government 5.78% 2.94% -2.84% 8.72%
Facilities Maint. 3.84% 5.09% 1.25% 8.93%
Policing Unit 8.27% 8.27% 0.00% 16.54%
Park Administration 5.00% 4.82% -0.18% 9.82%
Coral Reef Park 2.74% 3.14% 0.40% 5.88%
Palmetto Bay Park 2.21% 4.68% 2.47% 6.89%
Perrine Wayside Park 0.00% 1.21% 1.21% 1.21%
Thalatta Estate 6.64% 20.36% 13.72% 27.00%
Ludovici Park 0.00% 4.53% 4.53% 4.53%
Tennis 13.07% 11.75% -1.32% 24.82%
Total Parks 5.17% 6.77% 1.60% 11.94%
Total Operating 6.60% 6.57% -0.03% 13.17%
Total for the Month 8.33% 8.33% 0.00% 16.66%
Current Month | Current Month| Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
ALARM REGISTRATIONS
Alarm Calls/ Inquiries 133 130 -2% 263
Cashier Transactions 3,203 2,203 -31% 5,406
TOTAL ITEMS 3,336 2,333 -30% 5,669
INVOICES
Invoices Processed 519 329 -37% 848
Checks Processed/ Issued 283 177 -37% 460
TOTAL ITEMS 802 506 -37% 1,308
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POLICING UNIT




Department/ Division:

Village of Palmetto Bay
Departmental Monthly Report

Policing Unit

Reporting Period: November 2015

Prior Month | Current Month| Difference Fiscal Year to
Oct-15 Nov-15 from Prior Date
Service Description Month FY 2015-16
CRIMES/ CALLS FOR SERVICE
Auto Theft 4 2 -2 6
Burglary (Commercial) 1 2 1 3
Burglary ( Residential) 15 4 -11 19
Burglary (Vehicle) 15 10 -5 25
Larceny (Over) 19 3 -16 22
Larceny (Under) 15 10 -5 25
Vandalism 2 8 6 10
Robbery 1 4 3 5
Homicide 0 0 0 0
Assault 6 10 4 16
Aggravated Assault 2 0 -2 2
Aggravated Battery 0 0 0 0
Domestic Assault/Battery 2 3 1 5
Sex Offense (Exposure) 0 0 0 0
Disturbance 11 13 2 24
Domestic Dispute/Disturbance 16 15 -1 31
Missing Person 3 2 -1 5
Suspicious Vehicle 10 3 -2 18
Suspicious person 9 11 2 20
Baker Act 7 9 2 16
DOA 8 1 -7 9
Fire 1 0 2
Narcotics Investigation 1 0 2
Fraud 18 19 1 37
Fraud / Credit Card 2 0 -2 2
Weapons violations 1 0 -1 1
TOTAL CRIMES/ CALLS FOR SERV. 169 118 -33 305
TRAFFIC ENFORCEMENT

Crashes 86 il -15 71
TOTAL TRAFFIC ENFORCEMENT 86 71 -15 71
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Public Services/ Facilities Maint. Division
Reporting Period: November 2015

Prior Month | Current Month| Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month FY 2015-16
BUILDING AND FACILITIES MAINTENANCE
Open Work Orders 22 21 -1 43
Closed Work Orders 9 6 -3 15
Equipment failures 1 1 0 2
Equipment Repair and Maintenance 0 1 1 1
Meetings/Training Attended 1 0 -1 1
TOTAL BUILDING MAINT. 33 29 -4 62
LANDSCAPE MAINTENANCE

Mowing Cycles- In-House 13 12 -1 25
Mowing Cyles- Outsourced 4 5 1 9
Tree Trimming, Removal and Planting 0 3 3 3
Pesticide and Herbicide Spraying 4 4 0 8
Debris Removal 0 2 2 2
Equipment Repair and Maintenance 0 1 1 1
TOTAL LANDSCAPE MAINT. 8 27 6 48
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Public Services - Transportation and Transit Division

Reporting Period: November 2015
Prior Month | Current Month| Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month FY 2015-16
I-BUS RIDERSHIP
Route A- morning 12 14 2 26
Route B- morning 417 359 -58 776
Route A- afternoon/evening 27 37 10 64
Route B- afternoon/evening 226 189 -37 415
TOTAL RIDERSHIP 682 599 -83 1,281
Customer Service Calls 6 4 -2 6
Vehicle Maintenance $2,569.77 $98.00 -$2,471.77| $2,569.77
Vehicle Fueling $631.33 $765.13 134 $1,396.46

Projects Completed this Month:

¢ Certfication of ADA Equipmemt on Buses
¢ Ongoing Inspection for complaince with ADA bus stop sidewalk
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Public Services/ Public Works Division

Reporting Period: November 2015

Prior Month | Current Month| Difference | Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month FY 2015-16
STREET AND ROW MAINTENANCE
Signs Repaired/ Installed 1 0 -1 1
Graffitti Removal 0 1 1 1
Street Clearing/ Repairs 1 0 -1 1
Pothole/ Shoulder Repairs 1 3 2 4
Tree/ Shrub Trimming, Removal, Install. 2 3 1 5
Swale Repairs 0 0 0 0
Debris/ Trash Removal (Tons) 9.75 3.45 -6.3 13.2
Complaints Reported to MDC 3 2 -1 5
TOTAL STREET & ROW MAINT. 17.75 12.45 -5.3 30.2
STREET AND ROW INSTALLATION
Sidewalks (linear ft.) 0 0 0 0
Paving (linear ft.) 0 0 0 0
TOTAL STREET & ROW INST. 0 0 0 0
STORMWATER
Drain Cleaning/ Repairs (inlet tops) 0 4 4 4
Canal Cleaning/ Clearing 0 0 0 0
Flooding Investigations & Resolutions 2 0 -2 2
Complaints Reported to MDC 0 0 0 0
TOTAL STORMWATER ACTIVITIES 2 4 2 6
INSPECTIONS
Sidewalks/ Driveways 2 11 9 13
Paving/ Drainage 18 7 <11 25
Parking/ Swales 0 0 0 0
Trees & Landscaping 1 1 0 2
TOTAL INSPECTIONS 21 19 -2 40
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Projects completed this month:
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Village of Palmetto Bay

Departmental Monthly Report

Prior Month | Current Month| Difference | Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
PERMITS

Commercial Property 1 0 -1 1
Sidewalk/ Driveway 9 5 -4 14
WASA/ Water Main 1 2 1 3
Cable TV 0 2 2 2
FPL 4 5 1 9
Curb/ Gutter 0 0 0 0
Paving/ Drainage/ Sewer 1 1 0 2
Trees & Landscaping 0 0 0 0
Fences/ Columns 0 0 0 0
Parking/ Swales 0 1 1 1
Special Events 8 12 4 20
Temporary Road Closure 1 5 4 6
Zoning (Site Plan Review) 2 1 -1 3
New Construction 3 1 -2 4

TOTAL PERMITS 30 35 5 65

Completed Landscape and construction repairs at traffic circle at the intersection of SW 87th AV/ SW 168th

Illuminated In-pavement Solar Markers installed at the intersection of SW 87th /SW 168th ST

Resolution approved supporting the installation of "No Right Turn" signs along SW 87th AV between SW
184th ST and SW 168th ST by County Traffic Engineering Division
Sub Basin #10 Drainage Improvement Project Complete
Traffic Calming Initative Meeting held on Nov 18, 2015

Tree City USA Re-Certification

Grant Application submitted to DEP for funding in an amount of $450,000 with a match of $450,000 for
design and construction of Sub-Basin 59/60
Temp. Traffic Calming Layout approved for installation SW 83rd AV between SW 168th ST and SW 165th

Terr(pending shipment of missing parts)

Implemented Feral Cat Trapping Policies and Procedures
Award of Phase 1 - US-1 Beautification Project
Resurfacing and Sidewalk Contract approved
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: November 2015

Prior Month | Current Month| Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month FY 2015-16
CORAL REEF PARK
Exercise/ Recreational Classes

Yoga 14 14 0 28
Yoga Fussion 16 16 0 32
Cardio Pump 20 20 0 40
Dance Aerobics 16 16 0 32
Aerobics 20 20 0 40
Zumba 12 12 0 24

TOTAL PARTICIPANTS 98 98 0 196

Afterschool Programs

Lacrosse 13 13 0 26
Tennis 5 5 0 10
WILD (Wonder, Inquire, Learn and
Discover) 13 13 0 26
ISEE (Investigating Science through
Explorations & Experiments) 0 0 0

TOTAL PARTICIPANTS 31 31 0 62
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Village of Palmetto Bay

Departmental Monthly Report

Current Month | Current Month| Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month (5) FY 2015-16
CORAL REEF PARK
Organized Sports
Soccer- Palmetto Knights 141 141 0 282
Soccer - Coral Estates 12 12 0 24
Football- Broncos 221 0 -221 221
Palmetto Baseball- Fall Varsity 21 0 -21 21
Palmetto Baseball Fall JV 20 0 -20 20
Cheerleading - Broncos 47 0 -47 47
Tennis- Group Lessons/Clinics 289 214 -75 503
Tennis- Private Lessons 193 100 -93 293
Tennis Court Rentals 905 923 18 1,828
Racquetball Court Rentals 40 36 -4 76
USTA Tennis (League Play) 131 107 -24 238
TOTAL PARTICIPANTS 2,020 1,533 -487 3,553
Revenues Collected

Facility Rentals S 4,275 | S 3,495 | S (780)] S 7,770
Programming/Afterschool $ 300 | S 150 | $ (150)| $ 450
Sports Leagues S 3,405 | S 3,350 | $ (55)| § 6,755
Tennis Court Rentals S 3,405 | S 3,195 | § (211)] $ 6,600
Racquetball Court Rental S 100 | $ 102 | $ 2|8 202
Tennis Group Lessons S 5154 | S 1,280 | S (3,874)| S 6,434
Tennis Private Lessons S 5412 | S 1,374 | § (4,038)| § 6,786
Photography/ Filming S -18 -1s -18 -
Concessions ) 1,180 | § 800 | S (379)| S 1,980
Vending S - S -1 >
TOTAL REVENUES| $ 23,231 | $ 13,746 | $ (9,484)| $ 36,977
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Village of Palmetto Bay
Departmental Monthly Report

Current Month | Current Month Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month ($) FY 2015-16
PALMETTO BAY PARK
Exercise/ Recreational Classes
Yoga Fussion 25 25 0 50
Ballet at the Park 38 38 0 76
TOTAL PARTICIPANTS 63 63 0 126
Organized Sports- Participants
i9 Sports 163 163 0 326
Basketball - MDI 87 87 0 174
Softball Travel Ball 157 157 0 314
Softball HS League 90 90 0 180
TOTAL PARTICIPANTS 497 497 0 294
Revenues Collected

Facility Rentals S 10,201 | S 1,865 | S (8,336)| S 12,066
Tournament/Field Rentals S 4019 |8 1,215 | § (2,804)| S 5,234
Sports Leagues S 225 | S 2,985 | S 2,760 | S 3,210
Photography/ Filming S -1s 280 | S 280 | S 280
Concessions S -15 -1s -1s -
Vending S -1 -1s -1s -
TOTAL REVENUES| $ 14,444 | § 6,345 | (8,099)| $ 20,789
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Village of Palmetto Bay
Departmental Monthly Report

Current Month | Current Month Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month ($) FY 2015-16
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Vinyasa Yoga* 0 0 0 0
Meditation Yoga* 0 2 2 2
Silver Fit Chair Yoga* 0 0 0 0
Mommy & Me Art* 0 0 0 0
Mommy and Me Yoga* 0 0 0 0
Nature Afloat 26 26 0 52
Musicall 3 3 0 6
TOTAL PARTICIPANTS 29 31 2 60
Revenues Collected
Facility Rentals S 450 | S 1,741 | $ 1,291 | $ 2,191
Programming/League Fee S 45| S - -1s (45)| $ 45
Photography/ Filming S -8 420 | S 42018 420
TOTAL REVENUES| $ 495 | $ 2,161 | $ 1,666 | $ 2,656
THALATTA ESTATE
Exercise/ Recreational Classes
Yoga by the Bay 27 17 -10 44
Kayak 22 26 .4 48
Bird Watching Workshop - 10/18 33 0 -33 33
TOTAL PARTICIPANTS 82 0 -39 125
Revenues Collected
Facility Rentals S 30,874 | S 36,126 | S 5252 |§ 67,000
Programming $ - S -1$ -
Photography/ Filming S 375 | § 230 S (145)| S 605
TOTAL REVENUES| $§ 31,249 | $§ 36,356 | $ 5,107 | § 67,605
SPONSORSHIPS
TOTAL SPONSORS 0 0 0
TOTAL SPONSORSHIP VALUE ($)| $ - $ -1$ -

Additional Notes: *Programs offered for the first time in October.
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Planning & Zoning Division

Reporting Period: November 2015

Prior Month | Current Month| Difference | Fiscal Year to
from Prior Date
Service Description Oct-15 Nov-15 Month FY 2015-16
PLANNING & ZONING ACTIVITY
Comp Plan Amendments Filed 0 0 0 0
Land Dev. Code Amendments/ Plats 1 0 -1 1
Variances 0 0 0 0
Zoning Resolutions Adopted 2 1 -1 3
Zoning Ordinances Adopted 3 1 -2 4
Zoning Letters Issued 3 2 -1 5
Items to Zoning Hearing 1 0 -1 1
Public Workshops 1 2 1 3
TOTAL ITEMS 11 6 -5 17
BUSINESS TAX LICENSES

Business Tax Licenses- New 31 4 -27 35
Business Tax Licenses- Renewal 923 19 -904 942
TOTAL LICENSES ISSUED 954 23 -931 977
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Building & Permitting Division

Reporting Period: November 2015

Difference Fiscal Year to
Prior Month | Current Month| from Prior Date
Service Description Oct-15 Nov-15 Month FY 2015-16
Permits Issued

Building Permits 130 88 -42 218
Electrical Permits 37 25 -12 62
Mechanical Permits 26 21 -5 47
TOTAL PERMITS 193 134 -59 327

Value of Construction S -1 726,000 | $ 726,000 | S 726,000
Permits for New Houses 0 4 4 4

Inspections Completed
Building & Roofing 833 976 143 1,809
Electrical 94 65 -29 159
Mechanical 34 35 1 69
Plumbing/ LPGX 60 64 4 124
Zoning (Building) 92 73 -19 165
Zoning (Code Compliance) 125 84 -41 209
TOTAL INSPECTIONS 1,238 1,297 59 2,535
Code Compliance Cases
New Cases Open 55 40 -15 95
Notices of Violations 55 40 -15 95
Civil Violations 21 6 -15 27
Special Master Cases 21 16 -5 37
Active Cases 55 40 -15 95
TOTAL CASES 207 142 -65 349
CERT. OF OCCUPANCY/ USE

Certificates of Occupancy 77 83 6 160
Certificates of Use 19 9 -10 28
TOTAL CERT. OF OCCUPANCY/ USE 926 92 -4 188
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Snapshot for Month of December (Fiscal Year 2015-2016)

Average Review Times (Residential)

Average
Review Time: 3
2.201
25
T 2
a
815
=
5 1
=2]
0.5
0
Oct Nov Dec Jan
I Residential 1.7 2.83 2.073
Average Review Times (Commercial)
Average
Review
Time: 5
3.29
4
Vi
&
o3
wv)
'G 2
3
2]
1
0
Oct Nov Dec Jan
®m Commercial 2.3 2.86 4.7

Excessive Review Time

Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 11
Zoning 0
Structural il
Mechanical 0
Electrical 0
Plumbing 0
Public Works 3
Building Official 0




New Permit Applications Submitted

Total New
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Average per 250
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Actual vs. Projected Revenue Stream
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Revenue

$100,000.00
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s_
Oct Nov Dec Jan

W Projected revenue $100,000.00 $100,000.00 $100,000.00

M| Actual Revenue $94,718.32 $203,273.22 $60,911.82

Projected Revenue: $ 300,000.00 ($ 1,200,000 Annual Projection)

Actual Revenue: S 358,903.36

Expenses

Department Expenses
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$-
Oct Nov Dec Jan
B Internal Expenses $62,873.68 $61,808.73 $58,329.85
M Outside consultants $14,167.50 $19,107.50 $18,302.50
| Projected Expenses $118,893.00 $118,893.00 $118,893.00

Projected Expenses: $ 356,679.00 ($ 1,426,716 Annual Projection)
Actual Expenses: $ 234,589.76 (Not inclusive of all charges)




Building Inspections 2015-2016

Total inspections :
3198
Average per
Month:
1066
*Cancelled
inspections not
included in total.
Projected
Inspections for FY
15-16:
11025

W Partial

" Cancelled

W Rejected Inspections

B Approved Inspections

Building Inspections by Trade
December 2015
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Inspections

Building Mechanical Electrical Plumbing
M Approved 452 33 62 52

i Denied 186 7 10 12
11 Partial 9 0 1 12
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Zoning Inspections 2015-2016
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H Approved| 68 63 69
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I Partial 0
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Building Code Revenue 2015-2016
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Business Days

Building Code Compliance Monthly Cases, and Closed Cases

Oct.

Nov.

Dec.

Jan. | Feb.
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Apr

May

Jun.

Jul.

Aug.

Sept

B NUMBER OF OPEN BUILDING CODE
CASES

20

7 CLOSED CASES

39

20

16

Total No. of Building cases: 25

Average per month: 8.33
Total No. of Closed Cases: 75
Average Closed per month: 25




Code Compliance
Monthly Inspections 2015-2016

® Inspections

0
Nov. Dec.

Inspections 84 116

Total Inspections : 325
Average per Month: 108.3




Customer Service Evaluation 2015-2016
4.97

| 4,52
Nov. | Dec.

M Score . 4.97 | 4.52

-
¥

/-‘L

Jan.

Building Department Compared to Other Departments in the County

o Worse

W Same
"l Better
M Exceptional




$1,800.00 -
$1,600.00 -
$1,400.00
$1,200.00
$1,000.00 -
$800.00 -
$600.00 -
$400.00 -
$200.00 -

Fuel Expenses 2015-2016

wExpenses
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|Expenses
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Gas Total: Pending
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Code Compliance Fuel Expenses 2015-2016
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| m Code Compliance Fuel Expenses $1,767.90 $1,752.70

Building Code Gas Expenses: Pending




OPERATING SUPPLIES ANALYSIS 2015-2016 TOTAL
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Courtesy Notice for Permit Expirations 2015-2016
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1l Closed Permits 4 18




Code Compliance Snapshot for Month of

December (Fiscal Year 2015-2016)

Code Compliance Revenue 2015-2016
(Lot Clearing, Citation, and Special Master)
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Code Compliance Snapshot for Month of
December (Fiscal Year 2015-2016)

Code Compliance Cases 2015-2016
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Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Human Resources & Communications
Reporting Period: November 2015

Prior Month | Current Month| Difference | Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
Month FY 2015-16
HUMAN RESOURCES
Recruitment

Recruitment Ads 2 3 1 2
Applications Reviewed 39 91 52 39
Interviews Scheduled 9 11 2
Background Checks Completed 1 3 2

TOTAL ITEMS 51 108 57 51

New Hires

Orientation Sessions 2 1 -1 2
Training Sessions 2 0 -2 2
New Hires Processed 2 1 -1 2

TOTAL ITEMS 6 2 -{ 6

Employee Benefits

New Enrollments/ Updates/ Termination 13 2 -11 13
Issues Resolved 2 4 2 2
Educational Assistance Program 0 0 0 0
Incident/ Accident Cases (worker's comp 1 0 -1 1
Employee Training 0 0 0 0

TOTAL ITEMS 16 6 -10 16

Misc.

Transfers/ Updates/ Evaluations 6 4 6
Timesheets Reviewed 136 136 136
Job Desc. Review/ Updates 2 1 2
Surveys 0 0 0
Termination of Employment 3 2 3

TOTAL ITEMS 147 143 0 147
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Village of Palmetto Bay

Departmental Monthly Report

Current Month | Current Month| Difference Fiscal Year to
Service Description Oct-15 Nov-15 from Prior Date
COMMUNICATIONS
Top 4 Webpages Visited HR (jobs) Holiday Events HR (jobs)
Bldg Dept FormgBurglar Alarm Bldg Dept Forms
Policing Unit  |Holiday Hours Policing Unit
Parks & Rec. HR (Jobs) Parks & Rec.
FB Postings (inc. events postings) 89 99 10 89
FB Followers (likes) 2,837 2,928 91 2,837
Constant Contact Subscribers (active) 1,888 1,894 6 1,888
Your Village @ Work Editions 2 5 3 2
E-Currents (General) 1 0 -1 1
E-Currents (Parks) 1 0 -1 1
TOTAL ITEMS 4,818 4,926 108 4,818
GRANTS
New Applications Completed 1 0 -1 1
Reports/ Amendments Filed 1 0 -1 1
Grants Awarded 1 0 -1 1
TOTAL ITEMS 3 0 -3 3
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