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Village of Palmetto Bay
MEMORANDUM

To:

From:

Honorable Mayor and Village Council Date: October 17, 2016

Edward Silva, Village Manager Re: “Monthly Status Report for

y Reporting Period August 2016
]

/

Attached is the monthly status report for August 2016. The reporting items include:

1.

Office of the Village Manager Operations: this section provides an overview of Village-wide tasks
that are completed and in-progress, which fall under the supervision and direction of the
Village Manager. Additionally, a snapshot of emails and requests received from the community
and the Village Council is included.

Expenditure Overview: shows the percentages of expenditures incurred during the reporting
period.

Monthly Calendar of Park Events for the month of October 2016.

Legislative Updates: includes any updates and relevant information related to the Village’s state
and/or federal legislative priorities. State Lobbyist Ron Book will present the legislative updates
to Council.

Departmental Reports: individual reports from each department and each division showing
measurable data. These reports include comparisons between the current and prior months,
and the aggregate information for the fiscal year, up to the reporting period.

Informational Data: this section is compiled for informational purposes for the effort of keeping
the Village Council and Village residents with up-to-date Village business. All the information has
been compiled for your review and consideration.
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MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: August 2016

Organizational/Budgetary Items

Tasks Completed

Mosquito Control measures

Participation in the Emergency Relief Webinar

American Public Works Association Conference in Minnesota Attended
Submission of 3rd Quarter Citizens Independent Transportation Trust Report
CPR/ First Aid /AED Training for staff

FY 2016-2017 Capital and Operating Budget

Tasks In Progress

Continue quarterly meetings with School Board

Seek Green City designation and review associated costs

Facilitate the site acquisition for county fire station in the Village’s south area

Update Coral Reef Park Master Plan

Update Perrine Wayside Dog Park Master Plan

Update Palmetto Bay Park Master Plan

Secure a public university tenant for Downtown

Coordinate and foster relationships on local/State and federal level

Continue individual meetings with Council

Continue individual meetings with Department Directors

Execute agreement with School Board on use of facilities at Southwood Middle School
Execute agreement with School board on use of facilities at Coral Reef Elementary School
Continue meetings with sister cities — Village of Pinecrest and Town of Cutler Bay
Prepare for overall traffic plan at a future Town Hall Meeting

Continue involvement on transit issues




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: August 2016

Community Focus/ Special Events

Tasks Completed

Summer Camp Program and Tennis Camp Program concluded
Back to School Bash at Palmetto Bay Park

School’s in Session Carnival at Coral Reef Park

Start of the After School Programs

Farmer’s Market Bid Opening

Tasks In Progress

Continue launching Community Workshops for Healthy Living, Senior Adults and Special Needs
Continue the series of community programs such as Yoga by the Bay, Paddle Adventures, Surf & Turf
Zumba Kayak Workout and Responsible Gardening

Continue with After School Programs

Plan for Unique Abilities events and programs

Continue seeking sponsorship opportunities for Village-wide Special Events

Launch quarterly Palmetto Bay wrap publication on upcoming news on the Village

Redesign and launch new Village website

Launch web based citizens engagement module

Launch a Palmetto Bay app for smartphone




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: August 2016

Traffic/ Transit/ Mobility

Tasks Completed

Bus Route Coordinates provided to MDTA for inclusion on their map

Installed Temp. Speed Tables on SW 72nd AV between SW 152nd ST and SW 156th ST
Installed Temp. Speed Tables on SW 84th AV between SW 176th ST and SW 168th ST
Installed Temp. Speed Tables on SW 163rd Terrace between SW 84th AV and SW 87th AV

Rollout of Comprehensive Traffic Plan

Tasks In Progress

Update Master Plan for bicycle lanes

Coordinate a tri-city grant request for bicycle lanes

Establish an “Uber” service model for I-bus

Begin software application for I-bus

Discuss the Option to Purchase Electric Buses

Installation of additional temporary and permanent speed tables throughout the Village
Continue Coral Reef Elementary Pick up/ Drop off Improvement Meetings

Continued to host meetings for traffic calming initiatives.




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: August 2016

Capital Projects

Tasks Completed

Kick off the Design for Safe Route To School (SRTS) Projects for Coral Reef Elementary and Perrine
Elementary

Commenced in-house upgrades at Palmetto Bay Park Playground

Replaced water pump at Coral Reef Park

Repaired pavers at Thalatta Estate

Commenced installation of 634 Mosquito dunks into drain structures

Treated Bromeliad plants on US-1 median with Mosquito bits

Design of two drainage projects complete and pending Department of Environmental and Resource
Management (DERM) permits

Tasks In-Progress

Continue with SRTS Projects for Coral Reef Elementary and Perrine Elementary
Coral Reef Park new bathroom facility bid opening

Roadway resurfacing

Village-wide sidewalk improvements.

Ongoing design and cost estimate review of drainage projects in process
Continued work for Traffic Circle at SW 168th ST/ 82nd AV

Continued in-house upgrades at Palmetto Bay Park Playground

Total Bank Plat

Downtown Urban Village

Village Center Apartments

Estes Company (church property)

South Motors new construction reviewed

174 New development

Alexander school expansion




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: August 2016

Summary of Email Request

Nature of request

Requesting Party

e  Share information regarding employment in the Planning Division E. Rockwell
e  Emergency Management notifications C. Perkins
e Information on Bike Station Event S. Calleja
e .Waste pickup information A. White

J. Dib

Meeting confirmation

Downtown Palmetto Bay funding award

Update on CRS resolution

Inquiry on Back to School event

Inquiry on Palmer Trinity School offsite landscaping

Questions regarding refund from Parks

Inquiry on intersection at SW 79" PL and SW 170" ST

Setting up Meeting

Questions on improvements at Old Cutler Road and SW 136 St
Traffic calming design services request.

Coral Reef Park improvement suggestions

Information on new business interested in our area

Drain and Cover Campaign response request

Issues with Miami Dade Waste Management Service trash pickup
Chamber South Trustee Committee meeting

Unsafe structures emergency action update

"Drain and Cover" Mosquito Control Public Information

Public Records Request

Response to inquiry on intersection at SW 79" PL and sw 170" sT
Requesting information on Palmetto Bay Park use agreement
Set up meeting to discuss bridge on SW 136 Street

Request for information on Palmetto Bay Zika Plan

Inquiry on mosquito spraying contract

Inquiry on parking plans for Downtown Palmetto Bay

Request for follow up on driveway repairs on 155th street

Public information request

D. Henderson

E. Hernandez

M. Correa-Gonzalez
S. Calleja

E. Franco-Capote

A. Herrera
B. Herrman
Y. Galiano

C. Patterson

M. Coffey-Garcia
D. DelSalle

Y. Alvarez

M. Kesti

R. Hedgemond
W. Maltby

C. Patterson
M. Dodge

A. Herrera

E. Pantaridis
M. Levrant

P. Phillip

M. Madan

E. Ludovici

K. Cunningham

D. Singer




Summary of Email Request

Nature of request

Requesting Party

Information on additional police vehicle assigned to the Village
Sharing concerns about mosquito spraying

Set up meeting

Inquiry on green pool reporting and policies

Inquiry on Adopting MDC 2016 Local Mitigation Strategy
Information about mosquito treatment near Old Cutler Road
Questions about Activity 510 as part of Local Mitigation Strategies
Questions by citizen about Village use of solar panels

Update on mileage and technology information for publication
Opinion on the proposed 84th Ave speed tables

Discuss rehiring issues

Encouragement to adopt a Co. Commissioners’ local action plan
Follow up on plans for intersection of 170 ST SW 79 Place
Meeting Request

Request for clarification about sharing information

Scheduling of the next Youth Advisory Committee

Rescheduling of Meeting

Information on meeting to remember Louise Lockwood

Inquiry on estimated costs for mosquito spraying

Follow up on upcoming meeting dates

Concern regarding streaming video of public meetings

Follow up on confirmation of receipt of resident’s position paper
Request for information on Pine Rockland area at Coral Reef Park
Purple Heart Day Ceremony preparations

Answers to survey after removal of traffic calming devices
Information about funding to combat Zika

Confirmation of Tower Gardens discussion meeting
Rescheduling of meeting to discuss Uber

Celebrating Unique Abilities and Community Resource Fair
Committee Meeting information

Designation for Circle at SW 168 Street and SW 87 Avenue
Appreciation for traffic calming initiatives in the Malbrook area

Information request for Zika outreach efforts

G. Serralta

I. Mander

R. Johnson
T. Dickerson
D. DelSalle
C. Knight

E. Hernandez
S. Garcia

M. Madan
W. Kleis

F. Carmona
A. Carmouze
M. Pulles

0. Mayo

F. Carmona
C. Noguera
M. Levrant
S. Zarzecki
M. Madan

K. Cunningham

Resident

K. Cunningham
K. Cunningham
Paul Amato

I. Hoppner

R. Brown

J. Allen

K. Cunningham
M. Costa

R. Hedgemond

L. Ona
H. Sturkie

N. Serrano




Summary of Email Request

Nature of request

Requesting Party

e Mosquito control inquiry on Facebook J. Calzadilla
®  Planning Meeting setup for Unigue Abilities event L. Siegel Lara
e Report of problems with video feed from Council Chambers Steve K.
e  Business offering assistance in Mosquito control A. Whitehead
® Question about posting curtesy signs on the Village’s website A. Chen

K. Rutter

Request for garbage pick-up near 75" Ave and SW 167 Street.
Request for graffiti removal near 163" and SW 87 Ct.

Questions/ suggestions on SW 136th Street road widening project
Inquiry about possible new pickleball courts at Coral Reef Park
Questions about facilities presentation for Coral Reef Park
Information about volunteer veteran's advocate services

Update on meeting for traffic calming initiatives at Palmetto Bay
Rescheduling meeting about upcoming Palmer Trinity projects
Set up meeting with new Beacon Council regional representative
Set up meeting on Baptist Health Old Cutler Run Club launch
Information sharing about with establishing a city Quiet Zone
Meeting Request

Meeting Request

Comment in favor of temporary speed bumps on SW 72nd Ave
Seeking response of neighbors regarding wildlife sanctuary
Update on donations for upcoming Parks event

Meeting Request

Information on upcoming Councilman for a Day event

Request to disseminate information

Follow-up on surplus parcel on SW 168th Street

Inquiry regarding Village branding details

Suggestion for assessment of surplus parcel on SW 168th Street
Request to post meeting information

Meeting request with CRS Specialist

Information on Land Usage Agreement and mosquito surveillance
Update on Tower Garden Meeting

Set date for Gold Star Memorial Monument Groundbreaking

Information on Parks/Qutreach meeting

K. Cunningham

E. Glab
G. Sheeder
L. Adler
0. Hammar
S. Frazier
P. Zamek
P. England
M. Tejeda
Y. Aguilar
J. Valls

L. Siegel lara

M. Trepka

J. Woodard

M. Correa-Gonzalez
L. Naranjo

K. Cunningham

M. Alkadry

J. Woodard

M. Giammattei

H. Clifford

K. Cunningham
E. Hernandez
C. Knight

L. Pittser

P. Amato

K. Cunningham




Summary of Email Request

Nature of request

Requesting Party

Inquiry about bits used to treat for mosquitos

Update on street lights at SW 152 Street

Questions regarding our current CFM Certificate

Follow up on Palmetto Bay park Use agreement

Questions about the Pokemon Go event

Participation in Symposium on Human Trafficking.

Request for update on Zika outreach efforts

Set up meeting with Beacon Council

Information about meeting of the Resilient Utility Coalition
Compliments on the Back to School Bash.

Information on hand bell group available for activities.
Update on information for Symposium on Human Trafficking
Information on Farmers Road traffic concerns

Update on request for neighbors’ signature being distributed
Inquiry and concerns regarding the branding study.
Requesting update on possible pickleball courts at Coral Reef Park
Ideas for the 30 in 30 Race at Dearing Estate

Inquiry about interest in new vehicle technology for fleet
Report resident concern in the right of way on 78" st.
Meeting Request

Meeting agenda information

Meeting Request

Request for use of logo in flyer

Praise for Council members & Policing Unit from resident
Concerns about permanent traffic calming devices

Request to replace faded flag a t Ludovici Park

.Request for meeting or phone call

Steve K
N. Blake
E. Hernandez

E. Pantaridis

K. Cunningham

E. Flinn

Y. Alvarez

P. England

R. Casals

M. Correa-Gonzalez
L. Siegel Lara

E. Flinn

C. Patterson

J. Woodard

P. England

G. Sheeder

K. Cunningham
K. O'Keeffe

S. Garcia

K. Cunningham.
P. Harrington
T. Remente‘ria
M. Tejeda

L. Siegel Lara

B. Kestel
S. Bunnetta

T. Tedeschi
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MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 3

Monthly Calendar of Park Events
October 2016
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The Village of Palmetto Bay October 2016

PARKS & RECREATION

Special Events & Programs ——
Old Cutler Run Club > Palmtto Bay Tuaight Color
Sundays, 4:00pm i BaplislEeall o | Coratect Park
I M ’ OLD CUTLER Hovember 5, 2016
Every Sunday No registration required. TR T w0
For information an meet up locations and more details pre. & 'f{?iff‘c’ﬁi
visit www.runclubnetwork.com or email info@runclubnetwork.com. SR (oAUl

Taste of Palmetto Bay

Save the Date

Vlliage Ha" Pineland Cleanup
Saturday, October 1 6:00pm-9:00pm Coral Reef Park

November 5, 2016

For more information visit www.palmettobay-fl.gov
or call 305-259-1234,

*Ghost Tours Hosted by P.R.L.S.M.

Thalatta Estate (/‘ +©
. 9:00pm-11:00 glos TI"S
Friday, October 7 $30 glrll}Perso:m {, l o e
2 . Yopabythe Bay
For registration and more information visit www.palmettobay-fl.gov THiitt Etali
or call 305-259-1234, November 20, 2016
*Yoga by the Bay .
Thalatta Estate ~{Y9:
é’}; yoga
Sunday, Octoher 9 9:30am-11:00am voga il
FREE ot e Natuie
For registration and information visit www.palmettobay-fl.gov or call 305-259-1234. s

Veterans Park Memorial Ceremony

16165 South Dixie Highway Egéﬁ?gs @8
Saturday, October 15 4:00pm : .
FREE Save the Date
For more information visit www.palmettobay-fl.gov or call 305-259-1234. ‘fanils Kok dveniures
Beak, Feet and Feathers Workshop November 27, 2016
Thalatta Estate N -~
! : Nature © Nature ©
Sl.mdav, October 16 8:00am-10:00am Pﬂs“ngs @‘) Pos"ngs G\")

$5.00/person, ages 4 and up
Space is limited. Register online at www.naturepostings.com,.
For more information call 786-732-6719 or email naturepostings@gmail.com,

State of the Village Address

Village Hall
Wednesday, October 19 6:00pm : e

For more information visit www.palmettobay-fl.zov or call 305-259-1234. %
*Yoga by the Bay .woww palmettobay-fl.ge
Thalatta Estate Kot X

Sunday, October 23 9:30am-11:00am égg
FREE
For registration and information visit www.palmettobay-fl.gov or call 305-259-1234, ik Eealjiy Hanisl:
Halloween Trick-or-Treat Movie Night 305-253-8655
Coral Reef Park e L

Saturday, October 29 Trick-or Treating begins at 6:00pm and the movie will start at 7:00pm @

FREE Q
For more information visit www.palmettobay-fl.gov or call 305-259-1234. J
Family Kayak Adventures o
B.00mm11:00m Natwe Q| -t

Sunday, October 30 S5 o0 irson, sesdahidiia Postings & &) mizpna 53m

Space is limited. Register online at www.naturepostings.com.
For more information call 786-732-6719 or email naturepostings@gmail.com

*Times and doles subject to change
Parks & Recreation Depariment
Fanny Carmona, Director

fcarmona@palmetobay-flgov
305-259-1234



Palmetto Bay Park Recreational Programs
Mondays & Thursdays 4:00pm-7:30pm
Tuesdays 3:00pm-7:30pm
Wednesdays 3:00pm-7:00pm

Ballet at the Park

i9 Spofté —i’-ﬁalf, Soccer and Flag SatliFdays. 51004 -1:000#

__Foothall
) ”MQ[:ngﬁgtball_ 1 Mondays — Fridays 6:00pm-9:00pm
Miami Lady Canes Softball Mondays — Thursdays 6:00pm-10:00pm
Miami Stingrays Softhall . Mondays — Thursdays 6:00pm-10:00pm
Miami Waves Softball | Saturdays 9:00am-12:00pm

Soccer Golazo Tuesdays & Thursdays 4:30pm-7:00pm

Special Olympics Softball Skills
Competition

Coral Reef Park Recreational Programs

| Tennis Lessons— 8:00am-12:00pm & 3:00pm-9:00pm

: 1 Palmetto FC Soccer — 5:00pm-6:30pm

Palmetto Bay Soccer Club— 4:00pm-7:00pm

~ Fridays |
o | Yoga with Marlene — 6:30pm-8:00pm

7777777 Thursdays _| Yoga with Marlene — 6:00pm-7:00pm (no class on October 13)
L Sa ys | Palmetto Bay Soccer Club — 9:00am - 1:00pm
i Sundays __ Bay Lions of Florida Soccer Club — 9:00am-11:00am

Tuesday, October 4 & Wednesday, October 5 8:30a m-1:00pm

| Palmetto Bay Broncos Football/Cheerleading — Practice 5:30pm-7:30pm.

Saturday, October 8 ' palmetto Bay Broncos Football/Cheerleading — Games 10:00am-4:00pm

Manday, October 17 Cross Country Meet — Westminster Christian School 3:00pm
| Sunday, October30 | Food Allergy Fair — 8:00am-12:00pm
After School Programs at Coral Reef Park
~ Mondays Soccer 3:30pm-4:30pm
Wednesdays ~ Tennis 2:30pm-3:30pm
~ Thursdays Discovery Lab 2:30pm-5:00pm
Fridays Nature Postings 3:30pm-5:00pm
Community Exercise Programs
) Baptist Health
Mondays = Stretch & Relaxation at Coral Reef Park 9:30am-10:30am

Cardio Pump at Coral Reef Park 11:00am-12:00pm

_'I_'lfes_davs Trim & Fit at Coral Reef Park 12:00pm-1:00pm
Yoga Pilates Fusion at Coral Reef Park 9:00am-10:00am
Wednesdays Stretch & Relaxation at Palmetto Bay Park 9:30am-11:00am
| Zumba Gold at Coral Reef Park 10:00am-11:00am
Thursday-s- Dance Ae_:robics at Coral Reef Park 11:00am-12:00pm
Trim & Fit at Coral Reef Park 12:00pm-1:00pm
~ Fridays Stretch & Relaxation at Palmetto Bay Park 9:30am-11:00am

Park Information

Coral Reef Park:
7895 SW 152 Street
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset
Tennis 8am to 10pm
305-235-1593

17535 SW 95 Ave
Palmetto Bay, FL
Open:
M-Sat 8am to 9pm
Sun 8am to 8pm

305-251-2751

Palmetto Bay Park:

Thalatta Estate:

Perrine Wayside Park:

17301 Old Cutler Road
Palmetto Bay, FL
Sun-Thurs. 8am -5pm
Fri & Sat 9am to 2pm
www.thalattaestate.com

16425 So. Dixie Highway
Palmetto Bay, FL
Open Daily:
8am to Sunset
305-259-1234

Ludovici Park:
17641 Old Cutler Road
Palmetto Bay, FL
Open Daily:
Sunrise to Sunset

Parks & Recreation Depadment
Fanny Carmona, Director

lcaimona@palmeliobay-fl.gov
305-259-1234

*Times ond dales subject lo change




Presented by
The Honorable Mayor Eugene Flinn
Wednesday, October 19, 2016  6:00pm
Palmetto Bay Municipal Center - Council Chambers

| B4 Baptist Health
roudly Sponsored by: :
Froudy Sp " &3 South Florida

Please call 305-259-1234 to RSVP




Yoga by the Bay

at Thalatta Estai te Pﬂrk-17301 01d Cutler Rd.

Bring your own yoga mat & water bottle

Gentle Yoga will explore a variety of
breathing, energizing, restorative, meditation
and relaxation practices.

Ages 15+ and ALL levels welcome.
9:30-11:00AM Thalatta Estate Park

17301 0O1ld Cutler Road

Jon 8 & 22 Apr 2 & 9 Jul 9 & 23
Feb 5 & 19 Moy 7 & 21 Aung 6 & 20
Mow 3 & 19 Jun 4 & 11 Sept s & 17

** Schedule is subject to change

More Information
305-259-1234




Palmetto Bbay's Nature ©
Postings &K

Ovutdoor Family Adventures °

4

Palmetto Bay

Family Kayak Adventures

Photogenic Nature Leam the basic techniques of kayaking during our BFF Birdwatching
Bring your digital camera or Family Mangrove Kayak Adventures! Enjoy a 3-hour BealseFeete Feathers
even your cellphone and tum mangrove kayak excursion with a guided tour  Learn and discover the birds

your photos into stories. Learn around the Biscayne Bay . found in your backyard
how to use different SUNDAYS 8:00AM-11:00AM through an interactive ‘
photography techniques by workshop filled with |
capturing the beauty of THALATTA ESTATE discoveries, bird watching, 1
nature in Palimetto Bay. Oct 30th, 2016  Apr 30th, 2017 bird encounter, owl pellet |
Nov 27th, 2016  May 21st, 2017 dissection and much more! |f
SUNDAYS |
Dec 18th, 2016 June 25th, 2017 SUNDAYS |
8:00AM-10:00AM Jan 29th, 2017 July 30th, 2017 |
iz b B Feb 26th, 2017 Aug 27th, 2017 8:00AM-10:00AM §

ov. 13,
Mar 19th, 2017  Sep 24th, 2017 THALATTA ESTATE

Ludovici Park

| $5 per person Oct. 16,2016 '

Feb. 12,2017 21

17301 Old Cutler Rd,
Palmetio Bay, FL 33157

17441 Old Cutler Rd,

Space is Limited!l!
Palmetto Bay, FL 33157

b April 9, 2017 Ages 4yrs and up I

B  TholottaEstate  REGISTER ONLINE AT &

= | % -

Ludovici Park ; www.naturepostings.com Thalatta Estate [
| |

For more Information:
Phone: (786) 732-6719
", Www.naturepostings.com Email: naturepostings@gmail.com  www.palmetiobay-fl.gov
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MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 4

Legislative Updates
Federal Legislative Information

Presentation to be provided by State Lobbyist Ron Book, of Ron Book PA.



MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 5

Departmental Monthly Status Reports
August 2016
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Palmetto Bay

Departmental Report for:
Reporting Period
August 2016

HUMAN RESOURCES /
COMMUNICATIONS



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Human Resources & Communications
Reporting Period: August 2016

Prior Prior Prior Prior Current |Fiscal Year
Months Months Months Month | Month | to Date
Service Description . o B Srd E5¥ | FY15-16
Oct 15-Dec 15 I GMATLG Apr 16-Jun 16| uF6 | Aug-l6
HUMAN RESOURCES
Recruitment

Recruitment Ads 8 13 7 3 1 32
Applications Reviewed 221 156 11 29 128 545
Interviews Scheduled 31 66 31 10 11 149
Background Checks Completed 9 2 14 4 -0 29

TOTAL ITEMS 269 237 63 46 140 755

New Hires

Orientation Sessions 5 7 5 0 2 19
Training Sessions 2 0 0 0 2 4
New Hires Processed 5 6 28 0 2 41

TOTAL ITEMS 12 13 33 0 6 64

Employee Benefits

New 17 6 3 0 0 26
Issues Resolved 9 8 0 0 1 18
Educational Assistance Program 0 1 1 0 0 2
Incident/ Accident Cases
(worker's comp) 1 0 2 0 1 4
Employee Training 0 0 0 1 2 3

TOTAL ITEMS 27 15 6 1 .4 53

Misc.

Transfers/ Updates/ Evaluations 20 11 12 8 24 75
Timesheets Reviewed 409 409 468 288 166 1,740
Job Desc. Review/ Updates 6 27 11 0 2 46
Surveys 0 0 0 3 0 3
Termination of Employment 8 3 1 1 0 13

TOTAL ITEMS 423 439 492 292 168 1,814

Page 1 of 2




Village of Palmetto Bay
Departmental Monthly Report

Prior Prior Prior Prior Current [Fiscal Year
Months Months Months Month Month to Date
Service Description — . o FY 15-16
st 5 n . r .
Oct 15-Dec 15 | Jan 16-Mar 16 | Apr 16-Jun 16 Jul-16 Aug-16
COMMUNICATIONS

Top 4 Webpages Visited HR (jobs) Holiday Events  |lobs Jobs Kayaking

Bldg Dept Forms |Burglar Alarm Garage Sales |Survey

Policing Unit Holiday Hours Project Garage Sale

Parks & Rec. HR (Jobs) Flyers Veterans Park
FB Postings (inc. events postings) 289 367 360 129 147 1,292
FB Followers (likes) 8,951 9,794 10659 3767 3847 37,018
Constant Contact Subscribers (active) 5,677 5,725 5981 2004 2006 21,393
Your Village @ Work Editions 11 14 13 4 5 47
E-News (General) 0 0 0 0 0 0
E-News (Parks) 0 0 0 0 0 0
Press Releases 1 4 2 2 3 12
Promotional/ Informational Campaigns 6 12 11 4 7 40
Surveys & 1 0 1 1 4

TOTAL ITEMS 14,936 15,917 17026 5911 6016 21,496
GRANTS -
New Applications Completed 2 2 2 0 3 6
Reports/ Amendments Filed 1 0 5 1 2 7
Grants Awarded 1 0 2 1 0 4
TOTAL ITEMS 4 2 9 2 5 17

Page 2 of 2
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Departmental Report for:
Reporting Period
August 2016

COMMUNITY & ECONOMIC
DEVELOPMENT /
PLANNING & ZONING



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Community & Economic Dev.- Planning & Zoning Division
Reporting Period: August 2016

Prior Prior Prior Prior Current
Months | Months Months | Month | Month | Fiscal Yearto
1st QTR. | 2nd QTR. | 3rd QTR. July August FY Z:lt:-ls
Service Deseription Oct 15-Dec 15 | Jan 16-Mar 16| Apr 16-Jun 16 | 2016 2016
PLANNING & ZONING ACTIVITY
Comp Plan Amendments Filed 0 1 0 0 0 1
Land Dev. Code Amendments/ Plats 2 7 0 0 0 9
Variances 0 1 0 0 0 1
Zoning Resolutions Adopted 5 4 i 0 0 16
Zoning Ordinances Adopted 6 5 3 0 0 14
Zoning Letters Issued 6 3 13 3 2 27
Public Workshops 3 0 0 0 1 4
Items to Zoning Hearing 5 2 6 0 0 13
Downtown Meeting 0 6 0 0 0 6
TOTAL ITEMS 27 29 29 3 3 91
BUSINESS TAX LICENSES
Business Tax Licenses- New 42 43 36 6 9 136
Business Tax Licenses- Renewal 953 44 293 430 540 2260
TOTAL LICENSES ISSUED 995 87 329 436 549 2396

NOTES:

1. There were a total of nine meetings related to the Downtown Urban Village (DUV) area.

Page 1 of1




Departmental Report for:
Reporting Period
August 2016

PUBLIC SERVICES /
FACILITIES MAINTENANCE
DIVISION
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Village of Palmetto Bay

Departmental Monthly Report

Department/ Division: Public Services/Facilities Maint. Division
Reporting Period: August 2016

Prior Prior Prior Prior Current
Months Months Months Month Menth Fiscal Year to
Service Description 15ETE. . ST Date
Oct15-Dec15 | Jan16-Mar16 | Apr16-Jun16 ety Aug-26 o)
BUILDING AND FACILITIES MAINTENANCE
Open Work Orders 57 52 70 14 14 207
Closed Work Orders 33 60 52 11 10 166
Equipment failures 4 10 8 2 2 26
Equipment Repair and Maintenance 6 20 8 2 2 38
Meetings/Training Attended 1 4 5 2 1 13
TOTAL BUILDING MAINT. 101 146 143 31 29 450
LANDSCAPE MAINTENANCE

Mowing Cycles- In-House 37 49 36 12 18 152
Mowing Cyles- Outsourced 13 29 16 8 8 74
Tree Trimming, Removal and Plantin 6 9 8 3 3 29
Pesticide and Herbicide Spraying 12 18 12 4 4 50
Debris Removal 4 6 i/ 2 1 20
Equipment Repair and Maintenance 4 5 11 4 3 27
TOTAL LANDSCAPE MAINT. 76 116 90 33 37 352

Completed Projects (August 2016):
Charging stations installed at VH

Commenced in-house upgrades at PBP Playground

Replacement of water pump at CRP
Repair of pavers at Thalatta Estate

Page1of1




Departmental Report for:
Reporting Period
August 2016

TRANSPORTATION /
TRANSIT DIVISION
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PUBLIC SERVICES /
PUBLIC WORKS DIVISION
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Palmetto Bay

Departmental Report for:
Reporting Period
August 2016

COMMUNITY & ECONOMIC
DEVELOPMENT /
BUILDING & PERMITTING



Snapshot for Month of August (Fiscal Year 2015-2016)

Average Review Times (Residential)

Average 5
Review Time:
2.71 4 S

Business Days

1 V]

0 P : 1 ]
Oct Nov Dec Jan Feb Mar Apr May | June July Aug

i Residential| 1.7 2.83 | 2.073 2.5 2.02 2.06 2.22 3.79 2.5 3.97 4.17

Average Review Times (Commercial)

Average
Review ¢
Time:
3.79 5

Y

Business Days
w

N

=

wllliunl

Oct Jan Apr May June July Aug
B Commercial| 2.3 2.86 4,7 4.7 4.64 4.05 2.88 3.19 3.21 3.43 5.75

0

Excessive Review Time
Trades No. of Permits Exceeding Five (5) days in the same Dept.
Building 42
Zoning
Structural
Mechanical
Electrical
Plumbing
Public Works
Building Official

clo|o|Q|Oo|O|=




New Permit Applications Submitted

Total New

Submittals: 600
3663 00 —
Average per 9 e e
Month: | ==
0 400 3
Projected 306 '
Amount: P _— .
4350 :
200 | , _ -
100
0
Oct Nov Dec Jan Feb Mar Apr May | June | July Aug
™ Applications | 267 217 263 241 397 506 426 463 466 417 400

Permit Applications Resubmitted for Review

Total No. of resubmittals: 25
203
20
Average per month:
18.45
£ 15
3
=]
£
< 10
5
0
Oct Apr June | July
® Re-Submittals | 25 10 24 20 15 19 18 17 18 12 25

Scanned Documents

16000

Total Amount:
58,219.00 14000

Average per Monthgagp0
5,292.64

10000

8000

Amount

6000
4000
1D

0
Oct Jan Apr June July Aug

@ Scanned Documents| 15831 | 5000 5412 8614 5504 6507 695 3994 6656 2209 2297




Actual vs. Projected Revenue Stream

$300,000.00

$250,000.00

$200,000.00

$150,000.00

Revenue

\\\\\

$100,000.00

$50,000.00

s-

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

July

Aug

B Projected revenue | $100,00 | $100,00

$100,00

$100,00

$100,00

$100,00

$100,00

$100,00

$100,00

$100,00

$100,00

M Actual Revenue $94,718 | $203,27

$60,911

$75,498

$259,98

$115,07

$127,10

$100,05

$117,42

$110,94

$109,73

Projected Revenue:

Actual Revenue:

$500,000.00 ($ 1,200,000 Annual Projection)

'$1,374,694.02

Expenses

Department Expenses

$120,000.00 ¢~

$100,000.00

$80,000.00 ¢
$60,000.00

$40,000.00

$20,000.00

-
Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

July

Aug

B Internal Expenses |$62,873

$61,808

$58,329

$57,950

$58,160

$57,420

$59,110

$58,543.

$60,255

$60,971.

$60,364

M Outside consultants 514,167

$19,107

$18,302

$17,435

$19,005

$21,102

$21,604

$22,610.

$25,458

$22,314.

$32,183

[ Projected Expenses |$118,89

$118,89

$118,89

$118,89

$118,89

$118,89

$118,89

$118,89

$118,89

5118,893

$118,893

Projected Expenses:

Actual Expenses:

$ 594,465 ($ 1,426,716 Annual Projection)
$ 922,758.88 (Not inclusive of all charges)




Building Inspections 2015-2016

Total inspections :
Average per
Month:

1082.36 1500
*Cancelled
inspections not
included in total.
Projected
Inspections for FY 500
15-16:
11025

1000

M Partial

7 Cancelled

M Rejected Inspections

® Approved Inspections

Building Inspections by Trade
August 2016

Inspections

o

0
Building Mechanical | Electrical Plumbing

® Approved 556 44 88 57
M Denied 196 5 13 17

| Partial 22 1 0 22
H Cancelled 114 4




Zoning Inspections 2015-2016

160
140
9 120
] 100 [
o 80
& 60
£ =
= 40
20
0 = = LS S ST = )
Oct [ Nov | Dec | Jan Feb |March| April | May | June | July | Aug | Sept
W Approved| 68 63 69 67 112 154 101 86 97 71 96
B Denied 24 10 7 11 14 11 6 4 10 11
= Partial 0 0 0
M Cancelled 3 3 0 3
Building Code Revenue 2015-2016
$12,000.00 (7
$10,000.00 [ ]
E i
é $8,000.00 [
g. $6,000.00
[V
5 $4,000.00
=
$2,000.00 [~
$0.00 | A= = = —— D—J(_ .I ———d e |
Oct Nov Dec Jan Feb Mar Apr May | June July Aug
H Citations $500.00] $0.00 | $0.00 0 [5250.000 0 [$250.000 © 0 0 $0.00
M Liens $0.00 |$2,068.| $0.00 0 $3,139.54,950($1,750. 0 [510,4800 0O S0.00
Special Master [$275.0015300.005150.00 $150.0 [$375.00] $375.0| $75.00 0 [5450.000 O $75.00
Mitigation Fee | $0.00 | $0.00 | $0.00 0 0 0 $0.00 0 0 0 [$750.00




Building Code Compliance Monthly Cases

and Closed Cases

70

fox}
j=}

v
o

n

w
Q
Business Eéys

%)
o

=
o

N i)

Oct Nov Dec Jan Feb Mar Apr May June July Aug

Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [June | July | Aug
B No. of open cases| 20 5 0 0 0 0 0 0 0 43 0
Closed Cases 39 | 20 | 16 | 16 9 18 9 3 0 62 6




Code Compliance
Monthly Inspections 2015-2016

® Series1

0 4-—'7

Jan. | Feb. | Mar | April | May
Series1 39 | 135 | 153 | 145 | 145 15

Total Inspections ; 1079
Average per Month: 107.9




Customer Service Evaluation 2015-2016
4,97

4.52 4:8

4.51 A27 4.49 ADA 4.4

| 7219 7 ] | Ry | .07
Jan. | Feb. |March| Apr. | May | Jun. Jul. | Aug. | Sept.
4,51 | 4.219| 437 | 48 | 449 | 434 | 4.4 | 4.07

Building Department Compared to Other Departments in the County

m Worse 0 0 0

H Same 1 0 0 1 1 1

I Better 3 i 2 4 3 3 0 1 1 1

B Exceptional | 18 | 15 | 14 9 9 12 | 16 | 17 | 18 | 23 | 25



Building Fuel Expenses 2015-2016

$1,800.00 -
$1,600.00 A
$1,400.00 -
$1,200.00 -
$1,000.00 -
$800.00 -
$600.00 -
$400.00
$200.00 -

W Expenses

$0.00
Oct

Nov.

Dec

Jan

Feb

|Expenses $1,617.

$1,159.

$215.04($130.77

$160.15

Mar Api May June July Aug
$148.11|$240.47|5231.00|$168.27|$112.53|$262.32

Gas Total: 262.32

$10,000.00

Code Compliance Fuel Expenses 2015-2016

$1,000.00

$100.00

Dollar Amount

$10.00

$1.00

$130.44 <o 55 4go. g P sss 29 $01.

69

iHHT

M Code Compliance Fuel Expenses$1,767 9

Oct Nov. Dec Jan June luly Aug
Oct | Nov. | Dec | Jan. | Feb l Mar | Apr | May [ June | July | Aug
b1,752.547.21/$82.26($37.245130.44$94.25 $89.805155.20588.29/$91.69

Building Code Gas Expenses: 91.69
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$1,000.081,000.0§1,000.061,000.061,000.0§1,000.0§1,000.061,000.061,000.061,000.081,000.00

1200 A

1000

*QOperating Supplies Adopted Budget for FY 2015-2016: $ 12, 000.00
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® Courtesy letters

M Extended Permits
7 Closed Permits




August (Fiscal Year 2015-2016)

Code Compliance Revenue 2015-2016
(Lot Clearing, Citation, and Special Master)
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Citations and Special Master)] >8,77412,5%7,9031,27%1,3757,9885,385
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Palmetto Bay

Departmental Report for:
Reporting Period
August 2016

PARKS AND RECREATION



Village of Palmetto Bay Departmental Monthly Report

Department/ Division: Parks & Recreation Department
Reporting Period: August 2016

Prior Prior Prior Prior Current
Months Months Months Month Month Fiscal Year to
Service Description 151 QTR. SHa T Sy Date
Oct15-Dec15 | Jan16-Mar16 | April16-jun1s | -url6 AUELE Frania-le
CORAL REEF PARK
Exercise/ Recreational Classes
Yoga Style 39 191 261 31 67 589
Yoga Fusion 51 112 89 18 18 288
Cardio Pump 71 214 216 65 53 619
Dance Aerobics 78 206 236 56 55 631
Aerobics 97 281 203 74 79 734
Zumba 42 179 116 30 24 391
TOTAL PARTICIPANTS 378 1,183 1,121 274 296 2,956
Afterschool Programs
Soccer** 0 130 0 0 0 130
Lacrosse ** 130 189 157 0 0 476
Tennis ** 50 76 84 0 0 210
WILD (wonder, Inquire, Learn and
Discover) 130 181 84 0 0 395
TOTAL PARTICIPANTS 310 576 325 0 0 1,211

Page 1 of
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Village of Palmetto Bay Departmental Monthly Report

Prior Prior Prior Prior Current
Months Months Months Month Month Fiscal Year to
Service Description e T o= Date
Oct15-Dec15 | Jan16-Mar16 | April16-Jun1e | uI16 Ag:d6 Gl
CORAL REEF PARK
Organized Sports
Soccer- Palmetto Knights 4,230 6,121 3,334 0 384 14,069
Soccer - Coral Estates 240 270 182 0 0 692
Soccer- Palmetto FC 0 115 0 0 0 115
Howard Palmetto Baseball 0 1,144 1,100 0 0 2,244
Football- Broncos 3,536 0 0 0 3420 6,956
Palmetto Baseball- Varsity 420 1,584 264 0 0 2,268
Palmetto Baseball JV 400 1,584 264 0 0 2,248
Palmetto Baseball - Freshman 0 1,728 288 0 0 2,016
Cheerleading - Broncos 752 0 0 0 476 1,228
Tennis Camp 34 113 435 522 356 1,460
Tennis- Group Lessons/Clinics 574 563 435 31 37 1,640
Tennis- Private Lessons 358 299 295 59 57 1,068
Tennis Court Rentals 2,344 2,059 2,380 895 824 8,502
Racquetball Court Rentals 123 139 112 20 13 407
USTA Tennis (League Play) 331 512 230 61 30 1,164
TOTAL PARTICIPANTS 13,342 16,231 9,319 1588 5597 46,077
Revenues Collected
Facility Rentals S 10,745.00 | §  15,065.64 | § 10,560.00 | S 1,660.00 | $ 1,780.00 | S 39,810.64
Programming/Afterschool S 1,050.00 | $§ 2,771.27 | S 150.00 | § - S = S 3,971.27
Sports Leagues S 9,420.00 | $ 1,527.00 | $ 4,130.00 [ $ 210.00 | $ - $ 15,287.00
[Tennis Camp S 2,785.00 | 4,647.00 | $ 12,464.57 | $14,971.77 | S 9,398.55 | S  44,266.89
Tennis Court Rentals S 9,792.00 | § 9,649.27 | 8,608.50 | $ 3,106.,50 | S 2,581.00 | S 33,737.27
Racquetball Court Rental S 429.00 | § 38550 | S 30250 | S 58.00 | S 3450 | $ 1,209.50
Tennis Group Lessons S 10,123.00 | $ 15,288.91 | § 10,274.91 | § 775.00 | $ 910.00 | S§ 37,371.82
Tennis Private Lessons S 11,900.00 | $ 19,702.96 | $ 16,625.01 [ S 3,235.00 (S 3,295.00 | $ 54,757.97
Photography/ Filming s - 1S - |S - $ - |s -
Concessions S 2,767.00 | $ 2,291.24 | $ 308348 |5 19813 |5 1,371.93|$  9,711.78
Vending $ 119.00 | $ 134.45 | $ - g - |s 253.45
CRP- Summer Camp S 47,826.53 | $44,34030 | S 8,813.75| S 92,166.83
CRP-Tennis Social S 600.00 S - S 600.00
CRP - Miscellanous S 1,049.76 | § 33850 (S 54446 | S 1,388.26
TOTAL REVENUES| § 59,130.00 | $ 71,463.24 | $§ 115,675.26 | $68,893.20 | $ 28,729.19 | $ 343,890.89
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Village of Palmetto Bay Departmental Monthly Report

Prior Prior Prior Prior Current
Months Months Months Month Month Fiscal Year to
Service Description 1st QTR. 2nd QTR. ard QTR. Date
Oct15-Dec15 | Jan16-Mar16 | April16-Jun1e | U168 AMEsLE EY2015:15
PALMETTO BAY PARK
Exercise/ Recreational Classes
Yoga Fusion 125 600 600 200 200 1,725
Ballet at the Park 380 1,672 1,520 20 20 3,612
TOTAL PARTICIPANTS 505 2,272 2,120 220 220 5,337
Organized Sports- Participants
i9 Sports 1,630 963 1,069 61 61 3,784
Basketball - MDI 870 1,620 1,620 160 160 4,430
Softball Travel Ball 3,140 2,028 4,050 1200 1200 11,618
Howard Palmetto Softball ** 0 3,666 480 0 0 4,146
High School Teams ** 0 4,400 940 0 0 5,340
S FL Adult Sports Kickball ** 0 240 96 0 0 336
Softball HS League ** 4,500 0 0 0 0 4,500
TOTAL PARTICIPANTS 10,140 12,917 8,255 1421 1421 34,154
Revenues Collected
Facility Rentals S 13,167.00 | $§ 5,482.50 | $ 5,120.00 | § 5,028.00 | S 785.00 | S 29,582.50
Tournament/Field Rentals S 5,234.00 | § 690.00 | § 3,275.00 | § - S - S 9,199.00
Sports Leagues S 4,200.00 | $ 1,937.50 | § 5,740.00 | $ - S 54250 | S 12,420.00
Photography/ Filming S 280.00 | S - S - S - S - S 280.00
Concessions S - S - S 400.00 | S - S 500.00 | § 900.00
Vending - No Vending Machines atPBP | S - S - S - S 2 S =
TOTAL REVENUES| $ 22,881.00 | $ 8,110.00 | S 14,535.00 | $ 5,028.00 | $ 1,827.50 |S 52,381.50

Page 3 of 4




Village of Palmetto Bay Departmental Monthly Report

Prior Prior Prior Prior Current
Months Months Months Month Month Fiscal Year to
Service Description S SAa IR St Date
Oct15-Dec15 | Jan16-Mar16 | April16-Junis | ~ullb AUE-16 FY201516
LUDOVICI/ EAF COMMUNITY ROOM
Exercise/ Recreational Classes
Vinyasa Yoga** 0 0 0 0 0 0
Meditation Yoga** 2 0 0 0 0 2
Silver Fit Chair Yoga** 0 0 0 0 0 0
Mommy & Me Art** 0 0 0 0 0 0
Mommy and Me Yoga** 0 0 0 0 0 0
Nature Postings 52 78 622 240 0 992
Musicall ** 6 0 0 0 0 6
Senior Workshop ** 2 0 0 0 2
Baptist Health Yoga** 80 0 59 80
TOTAL PARTICIPANTS 60 80 702 240 59 1,141
Revenues Collected
Facility Rentals S 2,191.00 | § 1,57593 | S 1,000.00 | $ - S 775.00 | § 5,541.93
Programming/League Fee S 45.00 | S 70.00 | S - S 2,082.50 (S 1,715.00 | S 3,912.50
Photography/ Filming S 420.00 | § - S :250.00 | § - S - S 670.00
TOTAL REVENUES S 2,656.00 | $§ 1,645.93 | $ 1,250.00 | 5 2,082.50 | § 2,490.00 ( § 10,124.43
THALATTA ESTATE :
Exercise/ Recreational Classes
Yoga by the Bay 50 33 95 28 33 206
Kayak/Paddle 73 0 42 0 0 115
Gardening Workshop** 0 11 17 0 17 28
Bird Watching Workshop - 33 0 17 0 0 50
TOTAL PARTICIPANTS 156 44 171 28 50 449
Revenues Collected
Facility Rentals S 98,764.00 | S 115,203.56 | $ 67,211.27 | $34,883.83 | S 843,65 [ § 316,906.31
Programming S = S = S - S S S S S =
Photography/ Filming S 2,430.00 | § 880.00 | & 960.00 | § 720.00 | S 32224 | S 5,312.24
TOTAL REVENUES| $ 101,194.00 ( $ 116,083.56 | $ 68,171.27 | $35,603.83 [ $ 1,165.89 | § 322,218.55
SPONSORSHIPS
TOTAL SPONSORS 0 4
TOTAL SPONSORSHIP VALUE ($)| $ -8 6,000 | $ 19,800 | $ 2,000.00 | $ 150.00 | $ 27,950.00

NOTES:
(*) No registrations.

(**) Program not offered.

Special Events and Programs
Yoga by the Bay

Date Night - Sushi Rolling

Back to School Bash

Responsible Gardening Workshop
School's in Sesion Carnival

Surf & Turf Zumba

Pokemon in the Park

Page 4 of 4
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Departmental Report for:
Reporting Period
August 2016

POLICING UNIT



Village of Palmetto Bay
Departmental Monthly Report

Department/ Division: Policing Unit

Reporting Period: August 2016

Prior Months Prior Months Prior Month | Current Month | calendar Year
Service Description 1st QTR. 2nd QTR. to Date
Jan 2016 - Mar 2016 | Apr 2016 - Jun 2016 Jul-16 Aug-16 2016
CRIMES/ CALLS FOR SERVICE

Auto Theft 7 8 2 1 18
Burglary (Commercial) 2 8 0 0. 10
Burglary ( Residential) 23 22 7 4 56

Burglary (Vehicle) 62 63 20 16 161
Larceny (Over) 31 26 8 9 74

Larceny (Under) 51 47 10 15 123
Vandalism 10 16 4 6 36
Robbery g 2 2 4 17
Homicide 1 0 0 1
Assault 18 15 3 7. 43
Aggravated Assault 0 0 0 0 0
Aggravated Battery 1 0 0 0 1
Domestic Assault/Battery 12 4 0 2 18
Sex Offense (Exposure) 0 0 0 0 0

Disturbance 32 109 32 11 184
Domestic Dispute/Disturbance 41 31 0 24 96
Missing Person 6 7 2 0 15
Suspicious Vehicle 22 32 14 8 76

Suspicious Person 31 45 12 12 100
Baker Act 27 28 8 9 72
DOA 11 14 2 6 33
Fire 4 0 1 8
Narcotics Investigation 2 2 1 3 8
Fraud 51 21 3 8 83
Fraud / Credit Card 0 8 1 0 9
Weapons violations 0 0 0 0 0

TOTAL CRIMES/ CALLS FOR SERV. 454 511 131 146 1,242

TRAFFIC ENFORCEMENT
Crashes 232 281 68 94 675
TOTAL TRAFFIC ENFORCEMENT 232 281 68 94 675

Data Source : CAS Signal Summary Count - 109

NOTES:

For the month of August 2016, targeted crime rate is -21.52% less than same time period last year.

Page 1 of 1




MIAMIDADE

Memorandum

Date: August 29, 2016
To: Ariel Artime, Chief
South Operations Division
From: Gadyaces S. Serralta, Major
Village of Palmetto Bay Commander
Subject: August 2016

Neighborhood Resources Unit
Monthly Report

The Miami-Dade Police Department, Village of Palmetto Bay Policing Unit, and Neighborhood
Resources Unit (NRU) provide the community with a variety of police services. Attached for
your review is the NRU’s Monthly Report for August 2016.

In the

month of August 2016, NRU coordinated and attended several community events to

include:

One radKIDS Personal Empowerment and Safety Education class was held at Coral
Reef Elementary School, in conjunction with the Palmetto Bay Summer Camp program.
The Village of Palmetto Bay Policing Unit participated in National Night Out in the
Mango Wood section of Palmetto Bay.

The Community Outreach Unit attended the Amscot meeting in Hallandale Beach,
Florida, to participate in the helmet giveaway event, which will be held in October 2016.
By attending the meeting, the Community Outreach Unit will be provided free helmets
from Amscot, which can be given away at community events in Palmetto Bay.

The Community Outreach Unit participated in the Back to School Carnival, which was
held on Saturday, August 13, 2016. Over fifty bicycle helmets were fitted and provided
to attendees and over fifty kids were fingerprinted.

The Community Outreach Unit participated in the School in Session Carnival, which
was held on Friday, August 26, 2016.

The Community Outreach Unit met with principals from Howard Drive Elementary, Coral
Reef Elementary, Perrine Elementary and Southwood Middle School, to discuss the
upcoming school year, DARE and radKIDS classes were scheduled.

The Community Outreach Unit attended the monthly Southeastern Florida Crime
Prevention Association meeting.

GSS/cg
Attachment



VILLAGE OF PALMETTO BAY
NEIGHBORHOOD RESOURCE UNIT
PLATOON STATS ‘

August 2016

OPERATIONAL ACTIVITY UNIT SECURITY SURVEYS
CASES TOTAL Residential
Cases Assigned 0 B.usmfa-ss __
Cases No Reported 0 TTAL SURMEVS 0
ARRESTS REFE.RRALS

Juvenile Outreach
Felony .

== 3 Safe Streets (Domestic)

Misdemeano HRS./HAC.
Traffic Arrests Citizen Disputé
Warrants Other Referrals
it TOTAL REFERRALS )
D.U.I SEIZURES
Civil Citations Property Seized (3)
TRAFFIC U.S. Currency Seized (3$)
LIRS OTHERACTITY
N.H.M.V. F.l. Cards
Parking/N.H.V. Truants Returned
School Zone Enforcement. 4 Curfew Violations
Verhal Warning Apprehensions
PRESENTATIONS Areas of Concern
Officer Friendly Community Events/RENEW
Other School Operational Vehicles 2
Crime Prevention Total Miles Driven 375
Drug Prevention
Other Presentations 2
TOTAL PRESENTATIONS 2
Citizen Crime Watch
Business Crime Watch
Youth Crime Watch
Other Meetings 1
TOTAL MEETINGS 1
NARCOTICS SEIZED
Marijuana/Hashish (grams)
Cocaine (grams)
Heroin (grams)
Pills (#)
Other
Business 2
Citizen 1
Student 20
Faculty / Parent 8
School 4
TOTAL CONTACTS 35
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MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 6

Informational Data

No documents for this section



