PROJECT PROCESS

o D
ldentifies long range transportation goals; defines purpose and need; considers potential

P I an n | n g environmental issues; conducts early screening of options; conducts work program meetings
with local governments; initiates public involvement. y
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Project Development & Environment refines the purpose and need,; develops alternatives to meet
P D&E the needs; evaluates environmental impacts; evaluates cost estimates; considers input from the
Prepares construction plans;

public; identifies the Locally Preferred Alternative.
DeS | g N identifies right of way requirements.
/
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- Acquires the needed property;
R|g ht Of Way provides relocation assistance when needed.
Oversees project construction; conducts inspection of materials;

CO nStru Ctl on manages impacts to minimize disruption of traffic.
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. Maintains facility (lighting, pavement, bridges, signs, etc.) throughout its design life
M al nte Nnance as established by a planned schedule for servicing.
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South Corridor Rapid Transit Project Schedule

We are here Kick-off Corridor Alternatives Select Preferred

Meeting Meeting Workshop Alternative

May 2017 Summer 2017 Fall 2017 Spring 2018
Analyze Viable

Alternatives

Introduce Project Develop Alternatives

South Corridor Rapid Transit Project

South Dade Transitway from SW 344th Street on the south to the Dadeland South Metrorall Station on the north




