RESOLUTION NO. 07-105

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATED TO THE
LUDOVICI PARK PROJECT; ACCEPTING AND APPROVING THE
GUARANTEED MAXIMUM PRICE PROPOSED BY A2 GROUP, INC.
FOR DEVELOPMENT OF THE PARK SITE; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE THE GUARANTEED
MAXIMUM PRICE PROPOSAL AND PROCEED WITH THE
CONSTRUCTION PHASE OF THE PROJECT; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, in 2003, the Village of Palmetto Bay was offered to purchase the Ludovici
Park property, formerly known as the Celestia Delamour site, pursuant to a seizure by the Miami-
Dade Police Department; and,

WHEREAS, the Village was able to purchase the 2.6-acre site for only $300,000; and,

WHEREAS, shortly thereafter, the Village entered into a partnership with Miami-Dade
County to construct a neighborhood library on a portion of the site; and,

WHEREAS, pursuant to a competitive process, the Village selected Wolfberg-Alvarez,
P.A. as the architect for the project, and A2 Group, Inc. to develop the site; and,

WHEREAS, A2 Group is required to provide the Village with a Guaranteed Maximum
Price proposal to build the park; and,

WHEREAS, the Village Council recently approved the Guaranteed Maximum Price
proposal for the library project only, and the park portion of the project also needs to be ratified
by the Council; and,

WHEREAS, the proposed GMP for the Ludivici Park project is $162,915; and,
WHEREAS, the GMP includes the contractor’s contingency, general conditions, profit,
bond, and subcontractor’s bond, and excludes the fees paid during the pre-construction phase;

and,

WHEREAS, the proposed GMP falls within the level of funding available for the project;
and,

WHEREAS, acceptance of the GMP is the impetus to begin the construction phase.
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1 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
2  COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:
3
4 Section 1. The Village Council hereby accepts and approves the Guaranteed
5, Maximum Price (GMP) proposed by A2 Group, Inc. for the development of the Ludovici Park
6| project.
7
8 Section 2. The Village Manager is authorized to execute the Guaranteed Maximum
9  Price proposal, included herein as Attachment 1.
10
11 Section 3. The Village Manager is authorized to proceed with the construction phase
12 of the project.
13
14 Section 4. This resolution shall take effect immediately upon approval.
15 PASSED and ADOPTED this 1* day of October, 2007.
16 —
17 \ A2 ) ~ -
18| Attest: v%‘(’?&(a{{“— . }
19 MeighanRader Eugene P. Flinn, Jr.
20 Village Clerk Mayor
21
22

23 APPROVED AS TO FORM:

s St~

27 Ew utsis{
28| Offide of the Village Attorney

32' FINAL VOTE AT ADOPTION:

34  Council Member Ed Feller YES

36| Council Member Paul Neidhart YES

38  Council Member Shelley Stanczyk YES

40| Vice-Mayor Linda Robinson YES

42| Mayor Eugene P. Flinn, Jr. YES
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MAIN OFFICE

5001 SW. 74" Court, Suite 103
Miami, Florida 33155

TEL: (305) 668-8939

FAX: (305) 668-9454
hitp://Mww.a2group com/
MAILING ADDRESS

P.O. Box 43-2310

South Miami, FL 33243-2310
ORLANDO OFFICE

4303 Vineland Road, Suite F-3
Orlando, Florida 32811

TEL: (407) 447-5610

FAX: (407) 447-5659

STATE OF FLORIDA LICENSES
E.B.-0007338

September 24, 2007 coc0aste
Ron Williams

City Manager

Village of Palmetto Bay

8950 SW 152 St

Palmetto Bay, FL 33157

RE: Village of Palmetto Bay Library - GMP Proposal
Dear Mr. Williams:

A2 Group hereby submits this GMP proposal for the Park portion of the project described as the
Village of Palmetto Bay Library in anticipation of finalizing a construction management contract
with the Village of Palmetto Bay.

A2 Group proposes to build the above referenced Park project for a Guaranteed Maximum Price
(GMP) of One Hundred Sixty Two Thousand Nine Hundred Fifteen Dollars ($162,915.00),
exclusive of the Pre-construction Services, within the 12 month construction period for the entire
Village of Palmetto Bay Library project. This price is based on the Design Documents listed in
the attached Exhibit “A”, exclusive of any landscaping and irrigation drawings, with the
clarifications and qualifications noted in the attached Exhibit “B”. Also included is a cost
breakdown of the GMP (Exhibit “C”) for your information.

The Pre-Construction Services are calculated at 3.42% of the value of the GMP, in accordance
with the contract.

This proposal is valid until October 5, 2007. Should the Village of Palmetto Bay accept and
approve the GMP, a letter of acceptance should be forwarded to A2 Group, Inc. by October 5,
2007.

Should you have any questions or comments, please do not hesitate to contact us.

Sincerely,

A2 Group, Inc. /
o 4
- - )_u,...,//w;? z¢ ""’

Miguel Vazquéz ¢ a

Project Manager

Attachments: Exhibit “A” — Design Document Listing

Exhibit “B” — Clarifications and Qualifications

Exhibit “C” — GMP Cost Breakdown

cc: A. Ribas, A2 Group; Olga Cadaval, VPB; Ed Silva, VPB

¢ A*Group, Inc. + P.O. Box 43-2310, South Miami, Fiorida 33243-2310 + Tel. (305) 668-8939 Fax (305) 668-9454 http://www.a2group.com/ *




EXHIBIT A

DESIGN DOCUMENT LISTING

' Document Sheet Title Date | Latest Revision
\ No. | Date
COVER PAGE 30-Apr-07
G0.01 |INDEX OF DRAWINGS, ABBREVIATIONS, GENERAL NOTES 30-Apr-07
CIVIL Cl1.1 |DEMOLITION AND REMOVAL PLAN 30-Apr-07
C2.1 |LAYOUT PLAN 30-Apr-07
C2.2 |GENERAL NOTES 30-Apr-07
C3.1 'GRADING & DRAINAGE PLAN 30-Apr-07 16-Jul-07
C3.2 |GRADING & DRAINAGE GENERAL NOTES 30-Apr-07
C4.1 |WATER AND SEWER PLAN 30-Apr-07 16-Jul-07
C4.2 'WATER MAIN PROFILE & NOTES 30-Apr-07
C4.3 |DETAILS N/A 16-Jul-07
C5.1 |PAVEMENT MARKINGS AND SIGNAGE PLAN 30-Apr-07
C6.1 |PAVING AND DRAINAGE DETAILS 30-Apr-07
C6.2 |PAVEMENT MARKINGS AND SIGNAGE DETAILS 30-Apr-07
\LIFE SAFETY 1LS2.01 |{GROUND FLOOR LIFE SAFETY PLAN 30-Apr-07
1.52.02 |SECOND FLOOR LIFE SAFETY PLAN 30-Apr-07
ARCHITECTURAL A2.01 |ARCHITECTURAL SITE PLAN 30-Apr-07 16-Jul-07
A3.01 !GROUND FLOOR PLAN 30-Apr-07 16-Jul-07
A3.02 |SECOND FLOOR PLAN 30-Apr-07 16-Jul-07
A3.03 ROOF PLAN 30-Apr-07 16-Jul-07
A4.01 |ELEVATIONS NORTH & NORTHEAST 30-Apr-07 16-Jul-07
A4.02 |ELEVATIONS EAST & SOUTH 30-Apr-07 16-Jul-07
A4.03 |[ELEVATIONS WEST 30-Apr-07 16-dul-07
A5.01 SECTIONS 30-Apr-07 16-Jul-07
A5.02 |SECTIONS 30-Apr-07 16-Jul-07
A5.03 |WALL SECTIONS 30-Apr-07
A5.04 |WALL SECTIONS 30-Apr-07
A6.01 |GROUND FLOOR REFLECTED CEILING PLAN 30-Apr-07
A6.02 |SECOND FLOOR REFLECTED CEILING PLAN 30-Apr-07
A7.01 |PARTITION TYPES 30-Apr-07
A7.03 |ENLARGED RESTROOM 30-Apr-07 16-Jul-07
A7.05 |\RAMP SECTIONS 30-Apr-07 16-Jul-07
A8.01 |ROOF DETAILS 30-Apr-07
A8.02 |DETAILS 30-Apr-07 16-Jul-07
A8.03 |DETAILS 30-Apr-07
A8.04 |FIRE RATED PENETRATIONS DETAILS © 30-Apr-07
A9.01 |ROOM FINISH SCHEDULE 30-Apr-07 16-Jul-07
A9.02 \DOOR SCHEDULE 30-Apr-07
A9.03 \'WINDOW SCHEDULE 30-Apr-07 | 16-Jul-07
A10.01 |ENLARGED STAIR No. 1 30-Apr-07 | 16-Jul-07
A10.02 \[ENLARGED STAIR No. 2 30-Apr-07 |
Al10.03 |STAIR DETAILS 30-Apr-07 i 16-Jul-07
j A10.04 \[ENLARGED ELEVATOR 30-Apr-07 .

INTERIORS ID3.01 |GROUND FLOOR FINISH PLAN N/A 16-Jul-07
ID3.02 |SECOND FLOOR FINISH PLAN N/A 16-Jul-07
1D3.03 |BASIS OF DESIGN - MATERIAL SCHEDULE N/A 16-Jul-07
ID3.04 'FURNITURE PLAN N/A 16-Jul-07
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EXHIBIT A

DESIGN DOCUMENT LISTING

{ Document Sheet \ Title Date Latest Revision
‘ No. Date
STRUCTURAL S1.01 |GENERAL NOTES 30-Apr-07 16-Jul-07
$1.02 |WIND PRESSURES 30-Apr-07 16-Jul-07
$1.03 |WIND PRESSURES 30-Apr-07 16-Jul-07
$1.04 |ROOF PLAN 30-Apr-07
$2.01 |FOUNDATION/SLAB-ON-GRADE PLAN 30-Apr-07 16-Jul-07
$2.02 |SECOND FLOOR/LOW ROOF FRAMING PLAN . 30-Apr-07 16-Jul-07
$2.03 |ROOF FRAMING PLAN 30-Apr-07 : 16-Jul-07
S4.01 \FOUNDATION S.0.G. DETAILS 30-Apr-07 16-Jul-07
$4.02 |MASONRY DETAILS 30-Apr-07
$4.03 |CONCRETE DETAILS 30-Apr-07 16-Jul-07
$4.04 |ROOF FRAMING DETAILS 30-Apr-07 16-Jul-07
$5.01 |COLUMN & FOOTING SCHEDULES 30-Apr-07 16-Jul-07
S5.02 |BEAM SCHEDULE : 30-Apr-07 16-Jul-07
MECHANICAL M1.01 |SYMBOLS AND ABBREVIATIONS 30-Apr-07
M3.01 \MECHANICAL GROUND FLOOR PLAN 30-Apr-07 16-Jul-07
M3.02 |MECHANICAL SECOND FLOOR PLAN 30-Apr-07 16-Jul-07
M5.01 [ MECHANICAL SECTION 30-Apr-07 16-Jul-07
M5.02 |MECHANICAL SECTION 30-Apr-07
M7.01 [MECHANICAL SCHEDULES 30-Apr-07 16-Jul-07
M8.01 |MECHANICAL DETAILS 30-Apr-07 16-Jul-07
PLUMBING P3.01 | PLUMBING GROUND FLOOR PLAN 30-Apr-07 16-Jul-07
| P3.02 |PLUMBING SECOND FLOOR PLAN/ROOF PLAN 30-Apr-07 16-Jul-07
P4.01 |ENLARGED RESTROOM PLAN 30-Apr-07 16-Jul-07
P5.01 |PLUMBING SANITARY / WATER ISOMETRIC 30-Apr-07 16-Jul-07
P6.01 |DETAILS, NOTES, & SCHEDULES 30-Apr-07
FIRE PROTECTION | FP3.00 |FIRE PROTECTION SITE PLAN 30-Apr-07 16-Jul-07
FP3.01 |FIRE PROTECTION PARTIAL PLAN, NOTES AND DETAILS 30-Apr-07 16-Jul-07
ELECTRICAL E1.00 |ELECTRICAL LEGEND & LIGHTING FIXTURE SCHEDULE 30-Apr-07 | 16-Jul-07
E1.01 |ELECTRICAL LIGHTING SITE PLAN 30-Apr-07 " 16-Jul-07
E1.02 |ELECTRICAL SITE PLAN N/A 16-Jul-07
E3.01 |GROUND FLOOR LIGHTING PLAN 30-Apr-07 16-Jul-07
E3.02 |SECOND FLOOR LIGHTING & POWER PLAN 30-Apr-07
E3.03 |GREAT ROOM LIGHTING PLAN 30-Apr-07
E4.01 'GROUND FLOOR POWER PLAN 30-Apr-07 16-Jul-07
E4.02 (DETAILS 30-Apr-07
E5.01 :SCHEDULES & RISER DIAGRAMS 30-Apr-07 16-Jul-07
E5.02 FIRE ALARM RISER DIAGRAMS 30-Apr-07
E5.08 LIGHTNING PROTECTION 30-Apr-07
E6.01 'PANEL SCHEDULES N/A 16-Jul-07
SPECIFICATIONS 'PROJECT MANUAL 14-May-07
gllage of Palmetto Bay
MP Proposal Page 2 of 2 August 16, 2007




G

MP Proposal

EXHIBIT B

CLARIFICATIONS AND QUALIFICATIONS

The construction is based on a 12 month period for which time may not commence until the issuance of any
and all applicable permits. The issuance of the permits will be predicated on the receipt of permittable
drawings from the architect/engineer which have previously been reviewed and accepted by all pertinent
regulatory agencies.

The CM Contingency will not be used to supplement Allowance line items which are estimated maximum
costs that have been agreed upon for the related scope of work as a result of discussions between the parties
during the pre-construction coordination meetings. Increases to these allowances will be borne from the
Owner's Contingency or the Owner's portion of any project cost savings.

There are no General Condition considerations associated with the park proposal. The work will be
coordinated as part of the overall project in conjunction with the Building portion of the project. A2 Group,
Inc reserves the right to claim additional general conditional costs, should the overall project schedule be
extended as a result of delays associated with the design of the Lansdscaping and/or Irrigation.

Builders Risk Insurance is not included as part of the GMP price (Recent quotes adjacent to water have been
in the magnitude of three to four hundred thousand dollars.). The Owner is responsible for all coverage
deductibles.

The Pre-construction services are not included (and are not to be deducted from this GMP). They have been
authorized under a separate agreement.

Park Costs will need to be committed and/or appropriated at the time of subcontract awards for the Site work
and Electrical Scopes of Work. The Civil and Electrical work associated with the park is to the east of the
building and the north of the parking area.

Landscaping and Irrigation design drawings did not form part of the design package. Agreed upon maximum
allowances have been established for this work and separated between the Building and Park estimates as
requested by the Village of Palmetto Bay. Actual costs will be subject to the final design

There will be time extensions granted for all weather related impacts as approved by the Owner & A/E.

Any modifications to the design as a result of permitting agency issues and/or requirements, such as the
Heath Department's request for modification to the septic system, may impact the costs for all the scopes of
work affected by the change.

Village Of Palmetto Bay Library Exhibit B
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EXHIBIT C

Village of Paimetto Bay Library - GMP Cost Breakdown 18-Aug-2007
SECTION TTEM DESCRIFTION UNITS QTY | PARK GOST | DIVISION TOTALS| ~BIDANALYSIS | RECOMMENDED | DIVISION TOTALS
%%oD | w%00 PARK 0% Design DR BLDG 8-14.07
90% DO 81407 0% DD
¥ A&
TLLLS L 1
mo 7 Clear X 1
once Ramoval LF 856
Fercs s 1
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Tl L) 50
Y. 6301
14 1039
¥ 01
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8655
] 1
T 1
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14 7%
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SPLIT_[Park Ares émlgsﬁ Wi L] Line] (S NOTE 1) %3 § 19,99200 [SEALTEG
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W Included wf Seattec
a EA
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/6% Water main F 5
& g ER
x4 Reducer EA B
4 Fira Line LF
BTV - Fre [}
e i
) F 555
7 Gate Valve EX
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iter
"ountain A §_4,160.00 |ALLOWANCE
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7 Tine i 75
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Pro A 1
W%RW A 1
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[included W SasHe
0 )
3 [)
E )
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EA 1
B 5
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v 60
EX 1
23 7
L 1
%] T §.000.00| ALL OWANCE
5] 1 $11,260.00] ALL SWANCE
3 L] S 45,000.00 [ALLOWANGE
i 113 2035000 [ALLOWANGE
¥559,990.00|
[oiid 78 TERD
cY 41
Y 240 Included W
F
F 254 Tncluded W Bero
ey [ Inciuded w Bero
Y 146 incladed w Bera
F A
Reinforoement Steel (Inciuded above]
Masonry Grout 4 25 included wi Blero
i jon 4 - M 0 $0.00]
oncrete Unit Masanry 8™ SF 318 Inchited W Hero
oncrete Unit Masonry 12° {Use at Communtly Component; SF 9366 Included wi Blero
Brecast Linte} 12 55 Tncluded w Bero
DELETE JEderior Decoret SF 3465 DELETION
[ B
REDUX_|Metal Handras o )
[Architectural Rafings (SEE NOTE 4 [ALLOWANCI o Exil
Kisial Fan, St Riser 86
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[ERVRET SUITE P Grate and Laader O 1
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EXHIBIT C

Village of Palmetto Bay Library - GMP Cost Breakdown

18-Aug-2007

SECTION TTEM DESCRIPTION CAVISION TOTALS RECOMWENDED | D(VISION TOTALS
PARK 8i0DER BLDOG 61407
90% DO 0% 0D
= 418.00
ollet and Accessories 5 1 e
o s 3 [ALL
- wﬂ‘
REDUX[Tower 1%} 7 ST,500.00] ALLOWA
A £ TR0 $7,000.00
o €] i S _1,129.00 [ALLOWANCE
=3 [y
DELI e 4] t
REDUX i 1
3 SF 6T
53 3
Ea 4
€] ]
T T
s 1
E N )
%) E)
% £
%) 1 $ #0,235.00 |ABW Electric
PARK ESTIMATE _BLDG ESTIMATE
Sub-Total § _ 143,081.13 $_ 218818831
WA s 232778
Inciuded $  368,000.00
Sub-Total $ 14300193 3 2472613.08
<M %) $ 420183 s 04312.88
I Sub-Total 5 w8208 $ 2826820
CM PROFIT (8.8% $ 12,625.00 $ 224.130.20
| Sub-Total s 18037708 $ 2800906811
BOND (SEE NOTE §) $ 7.6 3 37,110.00
GRAND TOTAL S 1029158 $ 280000811
Pre-Gonstruction Services (342%) $ 85171 $ 0,113.08
GRAND TOTAL {including PreCon Sarvices) $ ___ies4s7as $_ 2mri7008

["ALLOWANCE}: Allowance line lems are based on A2 Group's experience with similar work. The estimated costs are
agreed upon maximums for each scope as a result of discussions between the parties during the review mesting for
the 50% Design Development Estimate. The CM Allowance will not be used to supplement these items.

Rems highlighted In purpie denote ltems that have been sither modified ot deleted as a result of value
sngineering efforts to reduce the overali cost of construction.

NOTES;
1 This ltem Inciudes the costs for the civil work assoclated with the park to the east of the buldling and north of
the parking area.
2 Landscaping and Irrigation design drawings did not form part of the most recent design pacakge. The
dollars indicated are an allowance. Estimated costs will be subject to the final design
3 The SOD Allowance sstimated for the bullding consist of fine grade and sod Installation for a maximum area
of 10,000 square feet.
4 Division 5 estimates have been vakue engineered. The baicony ralings are to be standard picket rallings. All
railings are to be powder coated and painted In lieu of galvanized.
5 This astimate excludes Buliders Risk insurance (Recent quotes adjacent to water have been in the magnitude
of three to four hundred thousand dollars.). As a result, it Is A2 Group's understanding that the Viliage Is
Bullder's Risk
[ The fire sprinkisr system sstimated value has increased due to the need for attic sprinkiers as a result of the
wood trusses and the added fire pump.
7 The flooring has been value sngineered. The tile in the library areas Is now priced as VCT. The wall the In the
restrooms Is now considered half-height In lleu of full height.
£} The Stucco price Is Inclusive of a light texture finish. If a different finish Is required, the price may increase
as a result.
9 The General Conditions Cost is calculated as a lump sum for a 12 month construction period regardiess of
the total project cost.
10 The slectrical cost Includes value snginesred light fixtures. Subrnittals for these will be provided after the
construction contract has been awarded.
[Estimate Comparison
Dats Estimaie CostUSE_| Area (S
2/9/07 35,495 555,50 $30256 | 11
21807 $2.858,065.11 52 | 11342

- AGrop. inc. » PO, Box 632310, South Mami, FL 331432210 + Tl Fox
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