VILLAGE OF PALMETTO BAY
PALMETTO BAY PARTNERSHIP COMMITTEE
MINUTES
Wednesday, January 6, 2016 — 6:30 pm
Village Hall Chambers - 9705 East Hibiscus Street
Palmetto Bay, FL 33157
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Welcome and Introductions: Mayor Eugene Flinn

Juan Alayo

Peter England
Eddie Escobar
Anthony Gorman
Suzanne Gottlieb Calleja
Eric Haas

Susan Holtzman
Edward Joffee
Ben Powell
Courtney Reeder
Dan Yglesias

Rick Lujan —absent
Hal Feldman-absent

Staff present:

Village Attorney Dexter Lehtinen

Village Clerk Meighan Alexander

Village Manager Ed Silva

Director of Planning & Zoning Darby Delsalle

Discussion of Mission and Scope of Committee: Mayor Eugene Flinn explained the
mission and scope of the committee and thanked them for their willingness to serve.

Information concerning Miami-Dade County Code of Ethics and Sunshine Laws: Attorney
Lehtinen provided an explanation of the Ethics laws and Sunshine Laws.

Discussion ensued regarding the position of liaison and whether the liaison, a non-voting
member, is able to communicate with individual members. Attorney Lehtinen stated that,
currently, the liaison is considered an ex-officio member and, thus, bound by the Sunshine
prohibitions.
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Election of Chairperson and Secretary (the latter will take the Minutes):

Clerk Alexander spoke to the Board concerning the Public Records laws and the importance
of serving as the Secretary and the responsibility of preparing Minutes. She also advised
that the position of Chair should be someone who has the type of temperament to be able
to moderate conversation among the Board members.

Attorney Lehtinen provided information concerning Roberts Rules of Order and the
methods of voting.

Mr. Gorman nominated Peter England to serve as the Chair. Seconded by Mr. Powell. Mr.
England explained his experience, previously serving as an elected official in St. Petersburg,
Florida. The motion passed unanimously; Mr. England was appointed as Chair.

Mr. Joffe moved to allow Chair to vote, as other members. Seconded by Ms. Gottlieb-
Calleja. All voted in favor. The motion passed unanimously.

Ms. Suzanne Gottlieb-Calleja nominated Hal Feldman to serve as the Secretary. She
explained that Mr. Feldman has served well as the Secretary to the Palmetto Bay Business
Association. Seconded by Mr. Gorman. All voted in favor. Mr. Feldman was appointed as
Secretary.

Mr. Joffe moved to allow any committee member to place an item on the Agenda.
Seconded by Mr. Gorman. All voted in favor.

Clerk Alexander encouraged the Board to set their next meeting this evening, due to the
number of members and the difficulty of coordinating calendars.

Public Comments: No one from the public came forward to speak.

Schedule of future Committee Meetings:

Discussion ensued regarding the best nights to meet. The consensus was to schedule the
next meeting for January 27" the last Wednesday of January. The Committee set the
meeting for 6:30 pm at the Edward & Arlene Feller Community Room at Ludovici Park.

Next steps:

Chairman England asked the Committee to consider the assets that the Village has (for
example, the Deering Estate and Palmer Trinity School) and how important community
partnerships are to the Village. He stated that there are certain Ordinances that he
believes are inimical to businesses. He also noted that certain elements of the Charter also
may affect the community partnerships. Chairman England asked all to consider that
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business retention is important and reaching out to businesses to determine their needs
and satisfaction level should be considered by this Committee. He suggested that helping
our local businesses succeed is crucial to the economic health of the Committee.

Discussion ensued regarding the importance of local business owners serving on the
Committee, as the opinions of the stakeholders remain vital.

Chairman England stated that communications with the businesses should also be
reviewed.

Mayor Flinn thanked the Committee for their attention to the success of the local
businesses.

Chairman England concurred. He encouraged the Committee to review the information
provided concerning the Market Study performed for the redevelopment effort.

Director Delsalle explained the Downtown Urban Village (DUV) designation.

Adjournment: The meeting adjourned at 8:30 pm.

Submitted by Meighan Alexander, Village Clerk.

Approved:

Peter England, Chairman
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