Palmetto Bay

Village of Palmetto Bay
MINUTES OF THE TREE ADVISORY BOARD MEETING: June 18, 2015 at 5:00 pm

Members Present:
Henry Clifford, Chairman (HC)
Craig Grossenbacher (CG)
Ranier W. Schael (Rainer)
Anthony Sabbag (AS)

Board Member Don Pybas not present

Other Attendees:
Corrice E. Patterson, Dir. Of Public Works

Luz Dominguez, Admin. Assistant
Edward Silva, Village Manager

Meeting called to order by Chairman H. Clifford at 5:15 pm

Item 1- Approval of April 9, 2015 Minutes

Luz Dominguez distributed copies of the meeting minutes to Board Members present with
previously recommended changes, for January 22, 2015, March 5, 2015 and April 9, 2015, for final
review and approval. Board Members proceeded to review each with Anthony Sabbag and Henry
Clifford providing additional minor changes. Craig Grossenbacher moved to approve minutes. All
Board Members present agreed and approved all three meeting minutes, provided minor
suggested changes be made.

CG- mentioned he doesn’t recall ever approving a final version of the October minutes and
requested that the October minutes be provided to the Board for review and approval.

Luz- confirmed she will be sure to make additional minor changes to January, March and April
minutes before finalizing and will provide October minutes to Board by next week.

CP- reminded Board members that once a meeting is held, minutes must be approved prior to the
next council meeting to attach to that meeting agenda.
Item 2- Public Comments

HC- Stated no public comments made.

AS- Asked if public is allowed to attend Tree Board Meetings and Corrice confirmed- Yes.



Item 3- Update on US-1 Beautification project

CP- gave an update on project stating that Village received one bid from SFM Services for $279,000,
therefore item is being re-bid and extension of project completion date has been requested and
granted from the FDOT until September 30, 2015. Document will be re-advertised on Monday and
procurement has reached out to 15 different vendors. Mandatory bid meeting requirement has
been waived to avoid further delay, and item is on council agenda for review on July 22, 2015.

AS- asked whether SFM has a say in the re-bid process and Corrice stated no because the Village has
the right to reject the one bid received.

CP- Kimley-Horn has provided a conceptual plan for review. (Luz provided board members with
copy of plan for review). Plans are scheduled to be complete for the remaining medians on Friday,

July 10" for submittal to the FDOT on Monday, July 13™.

Rainer- asked if the plan was to keep the black olive trees to which Corrice responded that the plan
is to keep those that are big and in good condition, but not all.

HC- Vice-Mayor Dubois and Councilwoman Siegel-Lara mentioned changing the black olives, but the
two-end medians are considered test or starter sites for now.

AS- After reviewing the plan, commented on this concept actually being very cheap, but asked
whether the plan is to irrigate everything, in which case, it will get very expensive. He doesn’t
remember seeing a connection or where water would be coming from on first set of plans
reviewed.

HC- Irrigation would be coming from city water, which is next to both island-end areas.

CP- Confirmed that would be part of the plumbing plans

CG- If irrigation is going to drive up costs maybe we should rethink the plans to see if we don’t have
to use irrigation on all areas.

AS- to water the entire US-1 median would be 3 times the cost of the plants being used for
landscaping of the project. Why doesn’t the designer estimate the cost of irrigation?

CP- He actually gave us an estimate on that already, and we’ve also looked at the fact that there is a
Hess property nearby that supplies water lines, so there are some options.

HC- Yes, there’s also an auto dealership on the other side that provides water lines. It won’t take a
lot of irrigation. How much would a sprinkler system be?

AS- A lot- to install and shoot pipes through the entire stretch of median, find water sources,
etc... That would be very expensive.

HC- If you put lines at 1000 ft. (about 2 miles) it’s a lot of distance.



CP- The pump at the traffic circle has several zones. As long as it is drought tolerant, it’s ok, but
maintenance is another issue and that’s also going to be expensive.

HC- the annuals and the sod are the killers.

CG- so does phase Il need to be rethought to bring down costs?

CP- The layout is not going to change, just the type of plants being used.
AS- the color on the medians will look unbelievable

HC- we agree that irrigation and water is going to be a high cost, but council may be willing to
spend the money. We would have to present it to them.

Rainer- if it’s too much money, maybe money can be put to better use.
HC- what about transit grants?
CP- Right now between transit studies, bike paths, etc. there is no money available in that account.

That’s why we started with the small, triangular end-medians to not invest too much money. Will
have engineer take a look at the larger medians to have a better idea of potential costs.

Item 4- Discussion of Tree Management Plan

CG- He took a look at the draft management plan provided and overall it is a good plan. He
provided some changes and suggestions, but plan needs to be further revised and adapted to cover
the needs of the Village. For example, within the Village, we have significant natural forest areas,
some owned by the county and some by the Village. This plan does not address those areas. Do we
want a chapter to address this?

AS- Are these natural areas part of our tree inventory?

CG- No, not all, for example our tree inventory does not include the Pine Rock at Coral Reef Park. If
the Board agrees, he can draft a paragraph addressing these areas to add to the tree management
plan.

HC- Will there be an Ordinance?

CP- it will be a policy and procedure. asked Village Manager in attendance, Edward Silva, to confirm
if he would have to create an ordinance.

ES- Absolutely if it requires policies and procedures. It will be part of our landscaping ordinance.

AS- we could go out and inventory these natural forests ourselves if needed, to add to the tree
inventory data we already have.

CG- on 168™ Street, there is a 10-20 acre parcel that is on a list of County lands that will be sold as
surplus if the Village doesn’t want it. If it’s public land, do you want to preserve or have it sold for



development? This Tree Management plan needs a provision to consider whether public owned
land should be maintained, or not.

HC- Is Tree Management part of Parks?

ES- in terms of parks, we have all requirements to fulfill park requirements, but he doesn’t want to
see land fenced in and not made accessible. There has to be a balance.

CG- the role of this committee is to maintain and improve the Village canopy. It should not be
ignored in this plan. This particular 10+ acres of forest can be restored if we wanted to do so. The

question is, do we want to have a strategy to preserve a privately owned area?

AS- we definitely don’t want to ignore it, but we can also update the tree GIS and add in those
areas.

CG- offered to draft a couple of paragraphs examining the areas of private ownership that need
attention. In the long term, do we want them to be part of our canopy?

Rainer- I think particularly of Palmetto Bay Village Center.

CG- I’'m not suggesting any constraints, just acknowledgement to maintain and improve in the
future and not ignore these places. 98% of the pinerock has been destroyed or developed and we
probably need 1 or 2% more doubling the pinerock that currently exists. It is an emerging need and
issue.

Board members agree to have CG draft section to include in Tree Management Plan.

HC- There should be a chapter on addressing future acquisitions too.

CP- We would like to finalize the Tree Management Plan before the next Tree Board meeting in
July.

HC- suggested that the “Vision” section of the plan (pages 9-20) be placed after the 5 year action
plan. We need two parts clearly delineated.

AS- agreed to HC recommended change and mentioned that pages 1-8 plus the 5 year action plan
arereally the Tree Management plan.

CG- Requested change be made and new draft be sent to Board for further review.
ES- wants to have tree management plan ready to present to council in September.

CP- we can meet again in July to review next draft. Luz will send out prospective dates for future
meetings approximately every two months.



Item 5- Discussion of Tree Removal Request

Luz provided picture of Tree in question to Board.

CP- resident has requested that a tree on the right of way in front of his home be removed because
it is diseased and bringing carpenter ants onto his property. Tree Board members Craig and
Anthony have visited the site and taken a look at the tree.

CG- one of the residents complain is that the tree has carpenter ants, but most big ficus trees can
have carpenter ants. | wanted to see how the GIS info compared to my site visit. GIS says it’s an 18”
ficus tree on the public right of way. If the tree is 18” or less, it has no specimen tree protection on
County Code. Therefore, this tree has to be reasonably preserved. I’m not sure if county would be
able to permit it even if county allows, but as a matter of property rights, the property owner can
file an application to have the tree removed. County will not grant a permit for removal unless the
owner, which in this case is the Village, approves the removal first.

Rainer- But if its specimen and damaged, that can be used to explain the removal. Resident needs
to protect his property too.

CP- resident also says that roots are damaging his home and blocking the view from his driveway.

CG- what is the condition of the tree? Do we agree with GIS assessment that it is good/fair? Is this
tree in a condition that warrants its removal?

Rainer- we also have to consider that with the removal of this one tree, we would have to plant 4
new trees to replace it. So this can get costly.

CP- The Village will accept the board’s recommendations, and if you don’t think it warrants
removal, then we’ll keep it.

CG- the resident can send a letter to county to request a review.

AS- Does resident know he can apply with the county?

CP- Yes, but he wants us to remove it.

Rainer- that would set a precedent for future problems for the village.

CG- if it is a hazard, the Village must remove but if it is an asset why should we pay?

AS- It doesn’t look like resident is maintaining the tree and | predict it may go down in the next
storm.

HC- can an arborist go out and look at it?

CP- Yes. | told the resident | would take it to the Tree Board. Is there any provision to cut a couple
of limbs off?



CG- If they can get permission, not only will they have to plant a number of trees, but also donate
to tree trust fund, and money can be earmarked for the area.

Rainer- Removing a specimen tree is costly for a home owner.
HC- What’s in it for the Village? What’s the upside?

Rainer- None. It sets a precedent for future potential costs if we start doing this. It’s going to be
costly. Just the tree removal costs between $1,500 and $2,000.

HC- | will look at the tree.

CP- 1 don’t want to have the tree removed.

CG- if resident is complaining, he can cut the limbs if he is having a view issue, but he should be
advised and not discouraged from applying or submitting an application for removal, if that’s what
he wants.

CP- I need to know that I have the Board’s support.

Rainer- you can have him call me and I can tell him what the costs would be for him. I’ve never

charged a fee to Palmetto Bay for a permit.

Meeting adjourned at 6:38pm



