Minutes of the Charter Revision Commission Meeting
June 29, 2015 -7:00 p.m.
9705 E. Hibiscus Street, Palmetto Bay, FL

Call to Order: The meeting was called to order at 7:09 pm.

The following members of the Charter Review Commission were present:
Fidel Barreto

Patrick Fiore

George Hoffman

John Quick

David Zisman

John DuBois (non-voting member) — arrived at 7:11 p.m.

The following staff members were present:
Ed Silva, Village Manager

Dexter Lehtinen, Village Attorney

Missy Arocha, Assistant

Members of the public:
Tim Schaffer
Larissa Siegel Lara

Consideration of approval of Minutes of June 2, 2015:
Member Quick moved this item forward. Seconded by Member Fiore. The approval of
the Minutes of June 2, 2015 were approved unanimous (5-0).

Public Comments:
Chairman Zisman opened public comments. No one wished to be heard. Chairman
Zisman closed public comments.

Review of Charter:

Chairman Zisman requested an explanation of the Citizens’ Bill of Rights of the Village
Charter. Attorney Lehtinen confirmed that the Citizens’ Bill of Rights is a legal binding
document that promotes lawful accountability. Further explanation was provided.

The Commission discussed Section (A)(10) - Manager’s and Attorney’s Reports of the
Citizens’ Bill of Rights. After discussion, Chairman Zisman recommended one change. He
suggested modifying Section (A)(10) as follows:

The Village Manager and Village Attorney shall periedically-monthly make a
public status report on all major matters pending or concluded within their
respective areas of concern.
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Vice Mayor DuBois expressed that he doesn’t suggest modifying Section (A)(10) because
the current Village Manager and Village Attorney consistently provide monthly reports
and the Village has not had an issue with this matter.

Member Hoffman stated that he agrees with Chairman Zisman because the word,
“periodically” can create an issue in the future. Chairman Zisman explained that if
Section (A)(10) were to remain as is, the word, “periodically” can be misinterpreted by
future members of the Council. He expressed that although this change may seem
insignificant, it can become significant in the future. He recommends changing it.

The Commission agreed to revisit Section (A)(10) of the Citizens’ Bill of Rights in the
future.

Chairman Zisman expressed that the previous Administration did not make information
easily available when it came to Public Records Requests. He proposed to have all Public
Records Requests made available on-line for public viewing. He would like a charter
amendment reflecting his request.

Vice Mayor DuBois explained that some Public Records Requests are exempt according
to Public Records Law and posting this type of information on the internet can create
concerns in the future.

Attorney Lehtinen provided an explanation on Public Records Law. He also referenced
that all text messages, email messages, hand written notes, and typed documents are all
public record. Public Records law does not distinguish between what is a real public
record or not, therefore; any information that is requested must be provided. Attorney
Lehtinen explained that the law does not require an agency to create or generate a
record, or convert it into a different format. Florida Law does not require agencies to
explain records or answer questions based on the content of the record. Attorney
Lehtinen further explained that although requestors are encouraged to put their
requests in writing, they are not required to do so.

Vice Mayor DuBois recommended that Section (A)(3) — Public Records of the Citizens’

Bill of Rights be modified to include wording that describes the public records law. He
also stated that in accordance with the courts, 30 days is a reasonable amount of time
to respond to a public records request.

Attorney Lehtinen explained that he doesn’t recommend making a charter amendment
to Section (A)(3) — Public Records of the Citizens’ Bill of Rights because this item is in
compliance with Florida Statutes law. He suggested leaving this item alone.

Member Quick stated he agrees with Vice Mayor DuBois.
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Chairman Zisman referenced that due to his bad experiences in the past with the
previous Administration, all Village expenses should be posted on the Village’s website.
He expressed that all residents of the Village should have access to these type of records
easily. He suggested that the Citizens’ Bill of Rights be updated to include wording that
all Village expenses shall be posted on the Village’s website.

Attorney Lehtinen explained the Village’s Public Records Request Policy and the
procedures of requesting a public record. He also referenced that all Public Records
Request are monitored by the Clerk’s office and that residents can request information
that they would like to see.

The Commission discussed the Village’s Public Records Request Policy. After discussion,
Member Fiore suggested that the Village consider posting all Village Contracts on the
website instead of all public records requests. He also provided an example of the costs
associated with fulfilling extensive requests.

Chairman Zisman stated that he would like to see all Contractual Agreements on the
Village’s website together with all Village expenditures.

Vice Mayor DuBois announced that the Village’s General Fund Account is posted on the
Village’s website. He agreed that all financial information should be posted on the
website, not solely the General Fund Account information.

Chairman Zisman announced that it would be appropriate to have all Contracts scanned
and placed on the website. He stated that residents should see how much money is
being spent on Village projects. Village Manager Silva stated that it would be
appropriate for the Council to consider adopting a Resolution or an Ordinance moving
the item forward. He explained that this item can be easily adopted by Council direction
instead of revising the Citizens’ Bill of Rights.

Attorney Lehtinen stated that the Council may adopt a Policy explaining the
specifications that should be posted on the website on items related to operating
expenses and contracts. He agreed that a Policy be set forth instead of modifying the
Charter with the request.

Chairman Zisman argued that it would be ideal to modify the Charter versus creating a
policy due to transparency issues of the past. He would like to avoid the same issues he
has dealt with in the past.

Member Quick announced that he is not supportive of this item being a charter
amendment. Vice Mayor DuBois also announced that this item shouldn’t be a charter
amendment. Member Hoffman agreed with Member Quick and Vice Mayor DuBois.
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Members Fidel and Fiore had no objections. It was agreed by the Commission, that the
Village Council bring this matter up for discussion and consider creating a policy as to
what documents should be posted on the Village’s website for public viewing.

Member Quick stated that Section 3.3 — Powers and Duties of the Village Manager is not
consistent with Section 1.2 — Form of Government.

After discussion, Manager Silva gave an explanation of the Village’s hiring protocol. He
stated that due to the way the Charter currently reads, many future candidates may not
apply for a director type position. The way the Charter reads, it reduces the pool of
gualified candidates because the Village Manager may not appoint any department
director without first obtaining majority approval of the Council.

Vice Mayor DuBois suggested that the Commission consider revising Section 3.3 —
Powers and Duties of the Village Manager by eliminating obtaining majority approval of
the Council. He expressed that the Village Manager should have authority to make
hiring decisions and the Council should not micromanage the Manager. He also
expressed that the way the bylaws read, the Current Manager would not be held
accountable for hiring decisions.

Member Fiore expressed that this charter amendment should be brought back to the
voters of the Village.

After discussion, Member Quick made a motion to bring the item forward to the voters
and strike the second sentence from Section 3.3 — Powers and Duties of the Village
Manager from the V|Ilage Charter Heweve#the—\%age—Maqageemay—net—appemt—any

- The
motion was seconded by Member Hoffman The motion was approved unanlmously (5-
0).

The Commission discussed Section 1.3 — Corporate Boundary. Member Quick
announced that he would like the Commission to discuss this item in the future.
Member Fiore announced that he is in support of single-member districts and have the
Mayor and Vice Mayor at large. Member Fiore also announced that he would like to re-
visit this item at a later time in the future.

Attorney Lehtinen provided an explanation on single-member districts from a legal point
of view. He referenced that single-member districts have to be reviewed every ten years
per constitutional law. Attorney Lehtinen continued the explanation of constitutional
law.

Member Barreto requested to know the date of when the last drawing was completed
when the corporate boundaries were completed for the Village.
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Member Hoffman stated that changing the corporate boundaries to single-member
districts would signify the interruption of term limits for councilmembers. He expressed
that changing this could turn into future consequences and that it would be problematic
to outline corporate boundaries every ten years.

Member Fiore expressed he favors single-member districts because of past legal issues
the Village has dealt with concerning the Palmer Trinity case.

After discussion, the Commission agreed to discuss Section 1.3 — Corporate Boundaries
at a later meeting date.

Member Quick requested that the Village Clerk look into verifying if the Village Map
displayed on the Village Charter is the most recent updated map.

Chairman Zisman expressed that he would also like the Village Clerk to look into
verifying if Section 2.5 (C)(7) — Vacancies; Forfeiture of Office; Filling of Vacancies is
correct because he feels as if that amendment has a an error.

After discussion, the Commission requested that the Village Clerk confirm if the Village
Charter posted on Municode is the most updated version. Commission members
expressed that the Charter placed in their Committee Books is not consistent with the
Charter displayed on Municode.

The Commission discussed Section 2.3 (E) Limitations on Lengths and Services. Member
Hoffman suggested amending this section to read: No person shall serve as Mayor, Vice
Mayor, or Council Person for more than three consecutive terms. He would like this
amended to three instead of two.

Member Fiore suggested leaving Section 2.3 (E) as is and revisit this item for further
discussion in the future.

Member Hoffman stated it would be ideal to strike the whole entire second sentence of
Section 2.3 (E). Chairman Zisman and Member Quick were inclined to leave this item as
is. The Commission agreed to revisit this item at the next commission meeting.

Discussion of next steps and establishment of schedule for future meetings:

After discussion, Member Fiore made a motion to set the meeting date of the next
Charter Revision Commission Meeting to Thursday, July 30, 2015 at 7:00 p.m. The
motion was seconded by Member Fidel. The motion was approved unanimous (5-0).

Adjourn: The meeting adjourned at 9:45 p.m.
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Respectfully submitted: Approved by the Charter Revision
Commission this day of July, 2015.

Missy Arocha, Executive Assistant David Zisman, Chairperson
to the Village Manager
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