ITEM 10A

To:  Honotable Mayor and Village Council Date: February 23, 2015

From: Ron E. Williams, Village Managet Re: Roadway Resutfacing and
R S Stiping of Public Roadways

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING
TO ROADWAY RESURFACING AND STRIPING OF PUBLIC
ROADWAYS WITHIN THE VILLAGE OF PALMETTO BAY;
AUTHORIZING THE WAIVER OF FORMAL BIDDING
REQUIREMENTS AND UTILIZING RFQ NO. 20130281,
PREVIOUSLY ADVERTISED FOR BID BY MIAMI-DADE
COUNTY WHICH IS REASONABLE AND OTHERWISE IN THE
BEST INTEREST OF THE VILLAGE OF PALMETTO BAY AND
PROVIDING FOR THE AWARD THEREOF TO H & ] ASPHALT,
INC., FURTHER AUTHORIZING THE VILLAGE MANAGER TO
ISSUE A PURCHASE ORDER IN AN AMOUNT NOT TO EXCEED
$300,000.00 TO CONTINUE RESURFACING AND STRIPING
VILLAGE ROADWAYS IN FY 2014-15; AND PROVIDING FOR AN
EFFECTIVE DATE. (Administration)

BACKGROUND AND ANALYSIS:

The Department of Public Works is responsible for the inventory, inspection and
resurfacing of Village roadways. In an effort to continue to improve the overall condition
and quality of the existing roadways and to provide a safe pathway for vehicular travel, a
contractor specializing in pavement and required striping with markings is required. The
Roadway Resurfacing Progtam is an on-going project and the issue of pavement
maintenance continues to be of high priority. Neighborhoods as identified in our plan are in
need of resutfacing and as roadways are resurfaced pavement markings become necessary
for safety and lane identification. Funding is budgeted on an annual basis for the
Department of Public Wotks to continue to imptrove roadways conditions through ongoing
resutfacing projects. Resident input and visual inspections by Public Works staff are also
identified and priotitized for resurfacing and/or pavement matkings. The approved
contractor is responsible for resurfacing, striping placement and deletion of old pavement
markings.




After evaluating current paving contracts entered into between neighboring municipalities
and contractors, staff is recommending that, putsuant to Sec 2-175 of the Code of
Ordinance, the Village “piggyback” on an existing contract between Miami-Dade County
and H & J Asphalt, Inc. RFQ No. 20130281) for roadway resutfacing. In FY 2014-2015 the
Department anticipates expending $300,000 for roadway resutfacing including lifting
manholes, striping, and the installation of reflective pavement markings as described in the
bid scope of services. The Village expended $209,800 to resutface approximately 26,890
linear feet of two lane roadways in FY2013-2014 and including lifting numerous manholes,
striping, and the installation of reflective pavement markings.

Section 2-175 of the Code of Ordinance authorizes the Village Manager to award a contract
without sealed bidding upon determination that the purchase meets acceptability criteria and
the supplier has a valid contract or purchase order through competitive process by another
governmental entity in the state. H&J Asphalt, Inc, has agreed to authorize the Village to
piggyback onto the existing contract with Miami-Dade County for roadway resurfacing
services in accordance with the same pricing, terms and conditions including lifting
manholes, striping, and the installation of reflective pavement markings in FY 14-15 as
detailed in the attached contract for Project No. 20130281.

The Administration is respectfully requesting authorization from the Village Council to
adopt the attached resolation authorizing the Village Manager to proceed with execution of a
contract with H & ] Asphalt, Inc. for continued roadway resurfacing and striping services in
the Village of Palmetto Bay for an amount not to exceed $300,000 in Fiscal Year 2014-2015.

FISCAL/BUDGETARY IMPACT:

The Village budgets this item under “Special Revenue Transpottation Fund- Roadway and
Traftic Improvements™ for an amount not to exceed $300,000 in Fiscal Year 2014-2015.

RECOMMENDATION:

Approval is recommended.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO ROADWAY
RESURFACING AND STRIPING OF PUBLIC ROADWAYS WITHIN THE
VILLAGE OF PALMETTO BAY; AUTHORIZING THE WAIVER OF
FORMAL BIDDING REQUIREMENTS AND UTILIZING RFQ NO.
20130281, PREVIOUSLY ADVERTISED FOR BID BY MIAMI-DADE
COUNTY WHICH IS REASONABLE AND OTHERWISE IN THE BEST
INTEREST OF THE VILLAGE OF PALMETTO BAY AND PROVIDING
FOR THE AWARD THEREOF TO H & ] ASPHALT, INC,, FURTHER
AUTHORIZING THE VILLAGE MANAGER TO ISSUE A PURCHASE
ORDER IN AN AMOUNT NOT TO EXCEED $300,000.00 TO CONTINUE
RESURFACING AND STRIPING VILLAGE ROADWAYS IN FY 2014-15;
AND PROVIDING FOR AN EFFECTIVE DATE. (Administration)

WHEREAS, the Department of Public Wortks is responsible for the inventory, inspection
and resurfacing of Village roadways; and

WHEREAS, funding is budgeted on an annual basis for the Department of Public Works
to continue to improve roadways conditions through ongoing resurfacing projects; and

WHEREAS, Miami-Dade County conducted a competitive bidding process for the
procurement of roadway resutfacing services and awarded a bid to H & J Asphalg, Inc.; and

WHEREAS, Section 2-175 of the Code of Ordinance authorizes the Village Manager
to award a contract without sealed bidding upon determination that the purchase meets
acceptability criteria and the supplier has a valid contract or purchase order through
competitive process by another governmental entity in the state; and

WHEREAS, pursuant to Sec 2-175 of the Code of Otdinance, the Village
“piggyback” on an existing contract between Miami-Dade County and H & ] Asphalt, Inc.
(RFQ No. 20130281) for roadway resurfacing in FY 2014-2015; and

WHEREAS, in FY 2014-2015 the Department anticipates expending $300,000 for roadway
resutfacing including lifting manholes, striping, and the installation of reflective pavement markings
as described in the bid scope of services; and

WHEREAS, H&J Asphalt, Inc. has agreed to authorize the Village to piggyback onto the
existing contract with Miami-Dade County for roadway resurfacing services in accordance with the
same pricing, terms and conditions including lifting manholes, striping, and the installation of
reflective pavement matkings in FY 14-15 as detailed in the attached contract for Project No.
20130281.
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WHEREAS, the Administration recommends that it is in the best interest of the
Village contract with H & ] Asphalt, Inc. for continued roadway resurfacing and striping
services in the Village of Palmetto Bay for an amount not to exceed $300,000 in FY 2014-
2015; and

WHEREAS, the Village Manager is respectfully requesting authorization from the
Village Council to adopt the attached resolution to proceed with execution of a contract with
H & ] Asphalt, Inc. for roadway resurfacing in FY 2014-2015;

NOW, THEREFORE, BE I'T RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Section 1: The Village Council hereby authorizes the Village Manager, putsuant to Sec 2-
175 of the Code of Ordinance, to piggyback on an existing conttact between Miami-Dade County
and I & J Asphalt, Inc. RFQ No. 20130281, and enter into an agreement with H & ] Asphalt,
Inc. for roadway resutfacing including lifting manholes, striping, and the installation of reflective
pavement markings in the Village of Palmetto Bay for an amount not to exceed §300,000.

Section 2: 'This resolution shall take effect immediately upon approval.

PASSED and ADOPTED this day of March 2015.

Attest:
Meighan J. Alexander Eugene Flinn
Village Clerk Mayor

APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE
AND RELIANCE OF THE VILLAGE OF PALMETTO BAY, FLORIDA ONLY:

Dexter W. Lehtinen

Village Attorney

FINAL VOTE AT ADOPTION:
Council Member Karyn Cunningham

Council Member Tim Schaffer
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Council Member Larissa Siegel Lara
Vice-Mayor John DuBois

Mayor Eugene Flinn
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4310 NW 35" AVENUE
MIAMI, FL. 33142
PHONE: 305-634-3342 FAX: 305-634-3313
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January 16, 2015

To whom it may concern:

H & JASPHALT, INC,

1 Jorge Lorenzo Vice President of H & J Asphalt Inc. authorize The Village of Palmetto
Bay to piggy back from the prices from our Miami Dade County Project No. 20130281,

If you have any additional questions please feel free to contact me.

Sincerely,

Jergz Lorenye

Jorge Lorenzo
Vice President/ H & J Asphalt Inc.




RESOLUTION NO. 2014-

A RESOLUTION OF THE VILLAGE OF PINECREST,
FLORIDA, AUTHORIZING THE MANAGER TO ENTER
INTO A CONTRACT WITH H & J ASPHALT, INC, FOR
THE 2014-15 PAVING PROJECT; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, Miami-Dade County conducted a compefitive bidding process for ithe
procurement of paving services and awarded a bid to H &J Asphalt, Inc.; and

WHEREAS, pursuant o Seclion 2-287 of the Code of Ordinances, the Village Manager is
authorized to execule conlracts, as entered into by other governmental authorities, provided that the
governmental authority has followed a competitive bidding procedure leading to the award of the

bid or contract in question; and

WHEREAS, the Village Manager wishes to enter into @ conlract with H & § Asphalt, Inc. for
the 2014-15 Paving Project;

NOW, THEREFORE, BE 1T RESOLVED BY THE VILLAGE COUNCIL OF PINECREST, FLORIDA,
AS FOLOWS:

Section 1. That the Village Council hereby authorizes the Village Manager, pursuant to
Section 2-287 of the Code of Ordinances, to “piggyback” on an existing coniract between Miami-
Dade County and H & J Asphalt, Inc. (RFQ No. 20130281}, and enter into an agreement with H & J
Asphalt, Inc. for the Village's 2014-15 roadway resurfacing project.

Section 2. This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this th day of Sepiember, 2014.

Cindy Lerner, Mayor
Attest:

Guido H. Inguanzo, Jr., CMC
Village Clerk

Approved as io Form and legal Sufficiency:

Mitchell Bierman
Village Attorney

Consent Agenda




Miami-Dade County SET # OF

Public Works and Waste
Management Department

Roadway Resurfacing Contract
Miami-Dade County

Various Locations Countywide

Supplemental Solicitation
and Contract Documents

Community Small Business Enterprise Program:
CSBE Trade Set Aside

Community Workforce Program:

N/A

PWWM Contracts and Specifications Engineer:
Alicia Arce

RPQ Advertisement Date:
3/20/2014

Miscellaneous Construction Contract (MCC) Program: MCC
RPQ No. 20130281, Contract No. CICC 7360-0/08

SETS
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May 15, 2014
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Mr. Humbeito Lorenzo =5 =
H & J Asphalt, Inc. Ce 9
4310 NW 35 Avenue =

Miami, Florida 33142

Re: Recommendation for Award
Request for Price Quotation (RPQ) No. 20130281 (MCC 7360 Plan)

Roadway Resurfacing Contract

Dear Mr. Lorenzo:

This letter will serve as your nofification that you have been recommended for award for the
above referenced RPQ based on your Price Quotation submitted on Wednesday, April 30,
2014. The total RPQ amount is for two million twenty-three thousand four hundred twenty-six
dollars and fifty-one cents ($2,023,426.51). This includes a base contract amount of one million
seven hundred fifty-two thousand one hundred sixty-seven dollars and sixty cents’
($1,752,167.60), a contingency amount of one hundred seventy-five thousand two hundred
sixteen dollars and seventy-six cents ($175,216.76), and dedicated allowances totaling ninety-
six thousand forty-two dollars and fifteen cents ($96,042.15). The contract duration is
established as 365-calendar days. However, the recommendation of award is contingent upon

the submission of the required items listed below:

1. Performance and Payment Bond as required in Contract No. MCC 7360 Plan, Section
2.0 Special Conditions, Page 18, Article 2.11, PERFORMANCE AND PAYMENT
'BOND. (The original attached documents must be used and three (3) sets must be
provided).

2. Letter from Bonding Agent granting Miami-Dade County authorization to date the
Performance Bond.

3. Copies of current insurance certificates.

4, Copies of required license(s).

The preceding documents are required as outlined within Contract MCC 7360 Pian and to be
submitted within 10 business days. Failure to submit the document(s) within the specified time,
or any extension granted, will result in the award being rescinded.

Subsequent to the review and approval of the aforementioned documents, you are required o
abtain the required permits in the time stipulated in the RPQ. Upon obtaining the permit(s}, a
copy(s) must be submitted to the Project Manager prior to commencement of work.

Miami, Florida 33128-1970
T305-375-2930 F305-375-2931

A




Page 2
Recommendation for Award
RPQ No. 20130281

No work is to be performed without a permit unless the Project Manager issues a written
directive to proceed without permit(s).

This letter will also serve as a reminder that all work must be perforrﬁed according to the scope
of work and contract's terms and conditions, all permits and inspections and in accordance with
all applicable Federal, State and local laws, codes and regulations.

Additionally, this contract, along with any future contracts awarded to your firm, have very
similar completion scheduled and competing deadlines. Please be advised that your firm must
have the resources to ensure work proceeds without delay once the “Notice to Proceed” is
issued. Lack of equipment, personnel or additional cantracts with similar completion schedules,

will not be reason for delay.

Further, no award of this contract shall be effective and thereby give rise to a contractual
relationship with the County unless and until a purchase order for this RPQ has been approved,
issued and a Notice to Proceed has been executed.

Should you have any questions please contact me at (305) 375-2930.

Sincerely,

Ao for-

Frank Aira, P.E., CFM
Division Chief, PWWM

AM:IC

c: Antonio Cotarelo, P.E., PWWM
Bassam Moubayad, PWWM
Rene ldarraga, P.E., PWWM
Duane Kopp, P.E., PWWM .
Joaquin Rabassa, P.E., PWWM
Alfredo Mufioz, P.E., PWWM
Alvaro Castro, PWWM
Alicia Arce, PWWM
Marcia Martin, ISD
Ultimo De Oliveira, ISD
Patrice Hill, SBD
Traci Adams-Parish, SBD
Clerk of the Board
Project File
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Memorandum i
Date: May 9, 2014

To: Alicia Arce, E.l.
Engineer Il, PWWM

From: Gary Hartfield, Divislon Director
Internal Services Departmen
Small Business Development

Subject: CSBE Compliance Review
MCC 7360 Plan — CICC 7360-0/08 Request for Price Quotation (RPQ) No. 20130281

Roadway Resurfacing Contract

The Small Business Development (SBD) Division has completed its review of the subject project for
compliance with the Community Small Business Enterprise (CSBE) Program for Construction Services. The
conftract measures established for this project are a 10% Community Workforce Program (CWP) Goal and
CSBE Trade Set-Asides in the following trade areas:

Trade Set-Aside #1 — Highway, Street, and Bridge Construction: Traffic Stripes & Markings
Trade Set-Aside #2 — Concrete: Sidewalk andfor Curb and Gutter

The Contracts & Specifications Section of the Public Works and Waste Management Department (PWWMD)
has submitted bid documents from H & R Paving, Inc. (#1), and H & J Asphalt, Inc. {#2), for compliance
review. Following is the pre-award compliance status and summary.

STATUS:

1. H &R Paving, Ine. Compliant
2. H & J Asphalt, Inc. Compliant

SUMMARY;

H & R Paving, Inc. (#1), submitted Schedule of intent (SO!) Affidavits committing to utilize Highway Striping,
fnc., a certiflied CSBE fimn, to perform trafilc stripes & markings, paint andfor themmoplastic work. Quality
paving, Corp., a certified CSBE firm, was also listed to perform concrete: sidewalks and/or curb and gutter
work. Each subcontractor signed its respective SOI Affidavit in agreement with the Information listed. H &R
Paving, Inc. is in compliance with the Implementing Order for the CSBE Program for the purchase of
Construction Services.

H & J Asphalt, Inc., (#2), submitted SOI Affidavits committing to utilize Road Runner Striping Technologles,
inc., a certified CSBE firm, to perform striping work. American Buliders Masters Comp., a certified CSBE firm,
was also listed to perform concrete work. Each subcontractor signed its respective SOl Affidavit in
agreement with the information listed. H & J Asphatt, Inc. is in compliance with the Implementing Order for
the CSBE Program for the purchase of Construction Services.

SBD has verified that the aforementioned firms are not listed on the Goal Deficit Make-Up Report as of May
1, 2014. A review of the Histoty of Viotations Report as of May 2, 2014 indicates that the aforementioned

firms do not have any open violations,




Alicia Arcs

May 8, 2014

Praject No. 20130280
Page 2

Please note that SBD staff reviewed and addressed compliance with the CSBE program. The Contracts &
Specifications Section of the PWWM is responsible for any other issues that may exist

Should you have any questions or need any additional Information, please do not hesftate to call Coralee
Taylor at (305} 375-3115.

c. Frank Aira, PWWM
Lisset Cabrera, PWWM
Traci Adams-Parish, SBD
File
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Contract Prices

Project Title:Roadway Resflrl’acing Contract Project No: 20130281
Contractor:H & J ASPHALT, INC. Bid Date: 04/30/2014
li ! Eqstlm:ﬁed Estimated
fom Number Dascription Unit usntity Unit Price Total
I | 1WSR Saw cut and rermove an average of twa {2) inches of lemporary coll asphalt patch en]  S.F. 11,624.0 $4.000  $46,495.00
P tranch in order to expose and evaluate the condtfion nf the base. If base is found sultabla,
T clean loose material and replace the amount of cold palch removed with hef type S
‘ asphatlic concrate up to the lavel of the surounding sudace, .
2WSR Saw cut and femove an average of two (2) Inches of exisling temiporary cold asphalt patch|  S.F. 934.4 $6.00 $5,634.00
on trench In order to expose and evaluate the condition of the bass. If base is found
unsuitable by the Engineer, remove base material and reptace vith 8 minlmum of sight (8)
] inches of compacted limerock or alx (6} Inches of hol S asphaltic concrete. In elther casa,
replace the cold pateh removed with hot typa S asphallic concrata up to the leve! of the
| surrounding surface. . _
. ]5W81-A Night Differantial for Milllng P.N. 1.4 £800.00 $8,800.00
éSWS1-A Night Differential for Resurfacing PN, 11.0 $1,000,00  $11,000.00
1
{ 101-32TA MOBILIZATION FOR MILLING. { Ta be pald once, per each Section of a Townshlp and | PERISCT 16.0 $800.00  $12,800.00
R Range } May be.delslad if no miling in Section.
102-74.2 BARRICADES ( Tempaorary, Typa 1K, 6') EAJDAY 24.0 $1,00 $24.00
l 102-76 FLASHING ARROW BOARD (Temporary, Mulimode} EADAY 28.0 $14.00 - $392.00
“I02-8A RE-GRADE BXISTING SWALE (Without sod) {When required by ifte Englnser,) 8.Y. 129.0 §7.00 £903.00
102-99 VARIABLE MESSAGE SIGN {Temporary) EAIDAY 100.0 $20.00 $2,000,00
N 1102-50A WORK ZONE SIGNS EAIDAY 359.0 §0.50 $179.50
i1 10-4 REMOVAL OF EXISTING PAVEMENT SY. 26.0 §20.00 $520.00
140-4-1-1 REMOVAL AND DISPGSAL OF EXISTING CURB AND GUTTER LF. 1,744.0 $2.04 $3,488.00
L
f'1 10-4-2A REMOVAL OF EXISTING CONCRETE SIDEWALK { up to 8° thick, including base| 8.Y. 0969.0 515.00  §14,535.00
i | preparation)
1209 REGULAR EXCAVATION CY. 1,314.0 $8.00 $10,612.00
120-2-3 EMBANKMENT FOR ROAD BUILD-UP (Bomrow matedal from Conlractor's own source) cY. 1,085.0 $8.00 $8,760.04
120-2-4 EMBANKMENT MATERIAL FOR SHOULDER - Borow malerial, frem contractor's ewni  CUY, 219.0 $20.00 $4,3680.00
source, see Speclial Provisions for description of maledal. .
] '160'-4 TYPE “B* STABILIZATION (12" Thick) (Min, C.B.R. 30} 8.Y. 17520 $6.00 $10,612.00
;200-2 BASE PREPARATION FOR NEW SIDEWALK CONSTRUCTION (Where neadsd at the|  S.Y. 388.0 $6.00 $2,328.00
1 discratlon of the Engliear) B
l 210-1-2 LIMEROCK BASE (8" doubla course) {Printed) 8Y, 1,752.4) £8.00  $14,016,00
1327-70 MILLING EXISTING PAVEMENT [(17){Paymant for grealss cuts will be peld proportionally)y 5., 119,917.0 $2.101 $251,825.70
334-2-131 Hol Mix Asphalt, Trafiic C, 5P-95 TON 2,500.0 §101.000 $252,500,00
;33?-8-42 Hol Ik Asphal Friotion Course, Trafiic C, FC-9.5, PG 7622 TON 5,831.0 $107.000 $623,917.00
4 1425-4(2) ADJUSTING INLETS EA. 7.4 $300.00 $2,100.0Q
| 425.5 ADJUST MANHOLE (This item i$ contingént upen field conditions and may bs increased, EA. 48.0 $400.00  $15,200.04
decreased or sliminated by the Englnaer)
425-6 ADJUST EXISTING VALVE BOXES (MIAMI-DAGE COUNTY ONLY) (This ltem Isj EA. 78.0 $400.00  $31,200.00
contingant upon fleld conditfons and may be increased, decreased or eliminated by the
I Englneer}
"1426.721E REMOVAL AND DISPOSAL of ewsting damaged frames and pick up new frames al EA, 3.0 £800.04 $2.400.00
Miami-Dade Water and Sewer, Including adjusimént and installation of Manholes,
1426-721F REMOVAL AND DOISPOSAL of exising damaged frames and pick up new frames at] EA 34 $600.00 $1,800.00
1 Misml-Dade Water and Sawer, Inatuding adjusiment and Instaflation of Water Valves._
{ 425-944B8 RECONSTRUCT MANHOLE : EA. 34 $1,000.00 $3,000.00
520-2A CONCRETE GURB ANDIOR GUTTER {Any type, including base preparalion} L.F. 3,190.0 $15.00 $47,850.00
‘ 522-i{1) CONCRETE SIDEWALK [4" THICK, 3,000 P.5.1; CONCRETE AT 28 DAYS {inclugas (heT S.Y. 1,680, $32.00  $53,760.00
cosl of pedestdan mmps and sidewalk curbs)
522.2 CONCRETE SIDEWALK [6" Thick, 3000 P.5.1. concréle al 28 days) {including pedestdan| 8.Y. 281.0 44,00  $12,804.00
ramps and sldewalk eurbs)
$SCCRP_PROUECT_ITEM_PRICES
}&112014 03:17 PM Page 10f 3




Miami-Dade County Public Works and Waste Management Department

Contract Prices

Project Title: Roadvray Resurfacing Contract
Contractor:H & J ASPHALT, INC.

Profect No: 201302681
Bid Date: 04/30/2014

‘ Estimated Estimated
Itemn Number Descilption ypit | Quentity [ yniprice Total
527-2 DETECTABLE WARNING ON WALKING SURFACE SF. 1.486.0 $35.00 $52,010.00
57511 SODDING {Pensacola Bahta or maich existing) (includes wate&ng} 5Y. 28.0) $4.00 $104.00
835-1-11 FULC BOX, METER 1YPE {Palymer) AS. 50 $550.000  $2,750.00
| 700-40-01 ROADSIDE SIGNS [[SINGLE POST ) {LESS THAN 12 8.F.)} AS. 50 §a0000  $1,450.00
7004622 RESET EXISTING POST AND SIGN EA. 7.0 $70.00 $40.00
705-71-361 | 36" TUBULAR DELINEATOR EA. 780 $75.00  $1,950.00
708-1-12 REFLEGTIVE PAVENMENT MARKERS (class B, mano or bi-direclionat, all colors) EA. 3,174.0 $400 §12,896.00
716-19-121 | PAINTED PAVEMENT MARKINGS (Standard, Whits, solld, 6%) LE 6.703.0 $0.30 "~ $20,010.9¢
710-41-122 | PAINTED PAVEMENT MARRINGS STANDARD,WHITE,SOLID, 8* LF, 612.4 30.40 $244.80
$10.11773 | PAINTED PAVEMENT MARKINGS STANDARD WHITE,SOLID, 12° LF. 7.829.0 3070 $5,550.30
710-11-124 | PAINTED PAVEMENT MARKINGS (Standard, Whits, sofld, 187) LE 7.118.4 31.00 $1,118.00
710-11-125 | PAINTED PAVEMENT MARKINGS (Slandard, While, solld, 247) LF. 2,7109 $1.20  $3,252.00
716-19-141 | PAINTED PA\‘IEMENT MARKINGS {Slandard) (White} (5kip) (67) LE 5,262 %030 §1.578.60
710-11-160 | PAINTED PAVEMENT MARKINGS (Standardj{While}Message) EA. 330 $40,000  $1,320.00
710-11-170 | PAINTED PAVEMENT MARKING (Standard) (White) {Atrows) EA 67.0 $30.00 £2,010.00
F10-11-221 | PAINTED PAVEMENT MARKINGS (Standard, Yellow, solld, 67) LF 32,6010 $0.30  $9,780.30
710-11224 | PAINTED PAVERENT MARKINGS,5TANDARD,YELLOW SOLID, 187 LV 4,065 $1.00  $4,065.00
71011941 | PAINTED PAVEMENT MARKINGS {Standard} (Yetiow) (Skip) (8" LF. 4,055 $0.4d  $1,623.60
710-2641A | SOLID TRAFFIC STRIPE, PAINT - (# while, or yaliow) LF. 49,8230 $0.3 $2,048.70
1z SKIE TRAFFIC STRIPE (0 STRIPE, 10'SPACE) (WHITE THERMOPLASTIC) (8" WIDE) | LF. 100.0 $1.60 $160.00
115 GUIDELINES {{B° DOTTED) (2-4 White) {Thermoplastic)] LF. 1230 $1.00 $123.00
7i1-11-121 | THERMORLASTIC (White) {Solid) (6% LF 66,703 $0.80  $60,032.70
7H-11-122 | THERMOPLASTIC {White) (Solid) (87) LF. 5129 $1.2d $734.40
71111125 | THERMOPLASTIC (White} (Sofid) (127) LF. 7,928 $2.000 $15,858.00
7i1-11-124 | THERMOPLASTIC (While) (Solid) (187) LF. 11184 $260  $2,906.80
71111125 | THERMOPLASTIC (Wiile) (Solid) (247) LF, 3,716 5380 $8,943.00
713-11141 | THERMOPLASTIC (Whita) (SKin} (F7) LFE 52680 31000 $5,268.00
711-13-160 T THERMOPLASTIC (White) {Messags) EA. 330 $170.000  $3,630.00
711-11-170 | THERMOPLASTIC (White) (Arrows) EA 8.0 36000 $4,080.04
TT-11-221 | THERMOPLASTIC {Yallow) (Solid) (67) LF. 32,500.0 $0.90  $25,340.00
FI171228 | THERMOPLASTIC (Yellow) {Solid) (187) LF. 3,065.0 $250 §i0,762.50
71111241 | THERMOPLASTIC (Yellow] (Skip) (67) LF. 40800 50,80 $3.854.00
F1114-160 | Thermoplasic, Preformed, Whils, Massage EA, 38.0 $360.000 $14,040.00
7112A SKiP TRAFFIC STRIPE, THERMOPLASTIC (4" WHITE/YELLOW, 8-10° SKIP) LF 264 §1.00 $26.00
113334 | SKIP TRAFFIC STRIPE- [[4* White/Yellow) (10" Stipe, 30° Skip{Thermoplastio, load fres))j  L.F. §,508.0 $0.80  34.726.40

CSCCRP_PROJECT_ITEM_PRICES
05/21/2014 03:17 PM
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Contract Prices

"1 Project Title: Roadway Resurfacing Contract

Contractor:H & J ASPHALT, INC.

Projact No: 20130281
Bld Date: 04/30/2014

. t ) Eétlm::ed Estimated
tem Number Dascription Unit uantity | ynitprice Total
711-35-41 SOLID TRAFFIC STRIPE -[(4* WHITE){Thermoplastic)] L.F. 3,216.0 $0.80 $2,572 80

"'?1 1-36-41 SOLID TRAFFIC STRIPE [{4™Yeliow) [THERMOPLASTIC) (Leaad-ffes)] L.F. 882.0 $0.80 §545.641

' 711-72 REMOVAL GF EXISTING PAVEMENT MARKINGS {Tharmoptastie & Paint) S.F. 380.0 §2.20 $838.00

I

‘ ALLOWANCE ACCOUNTS '
(used as approved by the engineer pursuant to the requirements of the Contract Documerits)
380 CONTINGENGY FUND (10% OF SUBTOTAL AMOUNT) LS. 1.0 8$175,216.76 $175,216.76

l 102-10A OFF-DUTY LAW ENFORCEMENT OFFICER LS. 1.0 $40,000.00  $40,000.00

< 02-1P MAINTENANCE OF TRAFEIG (Including traffic cones, temporary signs, flag men, etc.} L.S. 1.0  $35.043.38 $35,043.3
300-1.999 BITUMINOUS MATERIAL ADJUSTMENT LS, 1.0  $20,000.00  $20,000.00

1 990 ALLOWANCE-PERMITS LS. 1.0 §998.80 $998.80

Tt
i
l
|
]

h
!

L

i

SCCRP_PROJECT_ITEM_PRICES
_}:7!2112014 03:17 PM
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Puhlic Works and Waste MIAMI-DADE COUNTY, FLORIDA

Managemant dMIAMED

REQUEST FOR PRICE QUOTATION (RPQ)
Contracts & Spacificatlons Section Gontract Ne: MCC 7350 Plan - ClCC 7360-0/08
411 NW 1st Stroet, Suite 1410 REQ Not 20430231
Miaml, FL 33428

RPQ BID FORM — ATTACHMENT 5A

RPQ Profect Name: Roadway Resurfacing Contract

Price Propasal (Gost fo Perform the work must be staled here. State 'No Bid' if not submitting a price
proposal)

152,167 49

Bidder's Company Name: I
~H &7 Asphali, Inc.
Gompany Address! 4310 N W_35 Avenue
Mz K .
City: 'amt, FL 33142 State: Zip:

Tefephone No: EDS""}ZY";;\{’L Fax No: SD)‘ 5”3 f-3 ﬂ} email: hJR%h [9-‘3“360{1" n Qi

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER
TO BE BOUND BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN THIS SOLICITATION
WHERE INDICATED BELOW BY AN AUTHORIZED'REPRESENTATIVE SHALL RENDER THE

RROEOPAL NON BESEONAIVE T CRATDOM W OMGRET LD DR RN

UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF [TS OFFER.
Name of Person Submitting Quote (Print): ]3r\) 'M):ﬂa’h) uL%YQ NEO

Number of Addendums received: 2 (if nonia' write "None™)

Signature: 7}W Date: Sf / 12 /) ¥

Note: Quotes must be submitted on this fom. Quote envelops must slate RPQ Number, date and time due and the Bidder's Mame.
Use oF any ofher form for submission of the price quofation:shall result in the rejection of the prica quotation. Late blds will
natbe apeaed. Low bidder will be nofified, b the Recommendotion of Avrard, of tho regulremciils fo subimit ovrent coplos of
insivance certlficates in accordance with the Contract Documents, By signature, the CONTRACTOR agrees 1o be bound by
the ferms set forth in the MCC 7380 Flan,

Tn sccordimos wil Miami-Dade County Implementing Order 3-9, Accounts Receivable Adjustments, if movey is owed by
the Contractor {o [be County, whether under this Conlract or for any ofer purpose, o County reserves the right to retain
such amotmt from payment due by County to the Conlracior undor this Contract. Such rotained amount shall bo applied to the
amount oyed by the Contractor 1o fho Counly, The Contracter shall have no fintiier claim to such rotained amonats which
shall ba decmed full accord and satisfiction of the amount due by the County to the Contractor for the epplicable payment
dus herein.

Appendix A
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DATE BOND EXECUTED (mwstnotbalater lhanbid opeatng date) | REV. 0510

PRINCIPAL {Full legal name and business address) TYPE OF ORGANIZATION {“X* ona)

H & J Asphalt,Inc.
4310 NW 35th Avenus [ Indtidual £ Partnarsiip

Miami, FL. 33142 1 Joint Venture | [XCorporation

BURETY {Namae and businass addrass)
Berkley insurance Company

7380 Sand Lake Road, Ste. 500

-

Orlando, FL 32819

PENAL SUM OF BOND MIHIllni&htiﬂlll.hiiilllll'lnllli“tltlFfva Parcent efu‘a TO‘B! Qmount B'dn-sulututuuu{nnnunuunuuuul

BID IDENTIFICATION

ProlectNo: | 20130281 Bld Opening Date: April 30, 2014

County Project Name: | Readway Resufacing Conliact

OBLIGATION

Pdnelpal and Sursty, folnlly end saverally, bind themselvas, thelr helrs, exesulors, adminislrators, succassors, and gssigns to pay lo Mlsml-Dade
Cotinty, Florida {hareln after County) upan dafault of Principal the penal sum sst forlh on {he face of this Bond,

Prnclpal and Surety agree that the Penal Sum of the Bond is a liquidated demage reasonably astimated (o compsnsate the County for damages
suffared as @ result of the Princlpal's default including but not Nimited {o any resulling from delay, reprocurement costs and Incremantal costs of
contracting.

Dafaull of Principal shall ogeur In the event that the Princpal wilhdraws Bid within 180 days alter bld opening (or any exlenslon tharsof agieed to In
wiling by the Bldder and Counly); or, after proper nolification of intent to Contract from ihe County, falls to comply With !l pre-award requiferments
Including, bul not limited fo providing Payment and Performance Bonds wilh good and sulficlen surely and the necessary Insurance Certificates
pursuant to the Conlract Documents, and énter Into a vrillen Conlract wilh the County, as may be requived; alf vithin 10 days after the prescibed forms
arg presented lo Prnclpal for slgnature or as othervdse required by the Bldding Dotumants,

Payment under this Bond wili be due end payabls upon default of Prncipal and within 30 calendar days afler recaipt by Prndpal and Surety of wrilten
nolice of default from County, which notica will ba glven wilh reasonable promptness, Idenlifying this Bond and the Project,

Surely shalf cause to be altached lo this Hond a current and effective Pawar of Allornay svidenting tha authority of the officer, agsnt, or reprasentativa
who execuled this Bond on behalf of Surety lo exaculs, &eal, and delivar such Bond and bind tha Surely thareby.

CONDITIONS
The Piinclpal has submilted the Bld idsntified abova.
THEREFORE

By execuling this Instrument Sutely agrees that its obligalion Is not mpalred by any extension(s) of the time for accaplance of tha bid that the Principal
may grant lo the County. Nolica to the Surely of axtonstons Is walvad. Howevar, walver of the nolice applies only to extenslons aggregating nat mors
then 60 calendar days In additfon ta the perod odglnally allowed for acceplance of the bld. Any changes In or under the Conlract Documenis and
compliance of noncomplianca vith any formalittas connaclod vith tho Contract or the chiangas does not affact Surely’s oblgalion under s Bond.

WITNESS .
The Princlpal end Surety execuled this Bond and afiixed thelr seals on the above dale. Copy of Reskdent Agent's current [dentification Card as lssued.

PSR I L

by Stale of Florda Insurance Gommissioner must be altached. LA
r,’. , .
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PRINGIPAL  H & J Asghhalt, Inc. TRl A

,  SURETY _Berkley Insurance Company /2« ¢

[ ¢
SIGNATURE OF ATTORNEY-INFACT CL (m
\{&JWQ J 4417

[l
PRINTED NAME OF ATTORNEY-IN-FAGT (Typed) M ichaei A. Bonet

1
1

7 i1 ,
SIGNATURE OF RESIDENT FLORIDA AGENT KAA 'La [ d (h A
DA (L= Dy
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Ype )
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BERKLEY INSURANCE COMPANY
WILMINGTON, DELAWARE

NOTICE: The waming found elsewhere iri this Power of Attorney affects the validity thereof. Please review carefully.

KNOW ALL MEN BY THESE PRESENTS, that BERKLEY INSURANCE COMPANY (the “Company”), a corporation duly
organized and existing under the laws of the State of Delaware, having its principal office in Greenwich, CT, has made, constituted
and appointed, and does by these presents make, constitute and.appoint: Roy V. Fabry or Michael A. Bonet of Kahn-Carlin &
Co., Ine. of Mtami, FL its true and lawful Attorney-in-Fact, to sign its name as surety only as delineated below and to éxecute,
seal, acknowledge and deliver any and all bonds and undertakings, with the exception of Financial Guaranty Insurance, providing
that no singie obligation shall exceed Fifty Million and 00/100 U.S, Dollars (U.8.$50,000,000.00), to the same extent as if such
bonds had been duly executed and acknowledged by the regularly elected officers of the Company at ts principat office In thelr
OWTL PrOpEr Persons, ) ‘

This Power of Attomey shall be construed and enforced in accordance with, and governed by, thelaws of the Sfate of Delaware,
without giving effect to the principles of conflicts of laws thereof. This Power of Attorney is granted pursuant to the following
resolutions which were duly and validly adopted at a meeting of the Board of Directors of the Company held on January 25, 2010:

RESOLVED, that, with respect to the Surety business written by Berkley Surety Group, the Chairman of the Board, Chief °
Executive Officer, President or any Vice President of the Company, in conjunction with the Secretary or any Assistant
Secretary are hereby authorized to execute powers of attomey authorizing and qualifying the attomey-in-fact named therein
to execute bonds, undertakings, recognizances, or other suretyship obligations on behalf of the Company, and to affix the
corporate seal of the Company to powers of attorney executed pursuant hereto; and said officers may remove any such
attorney-in-fact and revoke any power of attorney previously granted; and further

RESOLVED, that such power-of attorney limits the acts of those named therein to the bonds, undertakings, recognizances,
or other suretyship obligations specifically named therein, and they have no authority to bind the Company except in the
.manner and to the extent therein stated; and further

RESOLVED, that such power of attorney revokes all previous powers issued on behalf of the attorney-in-fact named; and
further

RESOLVED, that the signatere of any authorized officer and the seal of the Company may be affixed by facsimile to any
power of attorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recoguizance, or
other suretyship obligation of the Company; and such signature and seal when so used shall have the same force and effect as
‘though manually affixed. The Company may continue to use for the purposes herein stated the facsimile signature of any
person or persons who shall have been such officer or officers of the Company, notwithstanding the fact that they may have
seased to bo such at the time when such instruments shall be issued.

IN WITNESS WHEREOF, the Compary has jQqud these presents to be signed and attested by its appropriate officers and its
corporate seal hereunto affixed this 22 day of J¢/ Llj , 2013, '

Attest: -k
{Seal) By W (”/ By A ""l,‘ff 1.,1/“’
Ira S, Lédérmibn Qe

Senior Vice President & Secretary Senior V .e President ™
WARNING: THIS POWER INVALID IF NOT PRINTED ON BLUE “BERKLEY” SECURITY PAPER.

STATE OF CONNECTICUT)
) ss:
COUNTY OF FAIRFIELD ) )
Swom to before me, a Notary Public in the State of Connecticut, this ZZ day of ]UC‘/Z , 2013, by Ira S, Lederman arid
Teffrey M. Hafter who are swom to me to be the Senior Vice President and Secret ieand the Senjgr Vice President, respectively, of
Berkley Insurance Company. ﬁ AT

Berkley [nsurance Company

Notﬁy PuB]ic, State of ‘

o CERTIFICATE

I, the undersigiied, Assistant Secretary of BERKLEY INSURANCE COMPANY, DO HEREBY CERTIFY that the foregoing is a

gfu'é;’;."c"'é Q;,é’gfd.gbmplete copy of the original Power of Attomey; that said Power of Aftomey has not been revoked or rescinded

- and fhatathe! duthority of the Attorney-in-Fact set forth therein, who executed thie bond or underteking fo which this Power of
* 3Altqrogyyisattached, is in full force and effect as of this date. g

o Skl ven under-my hand and seal of the Company, this day of

)




MomOade County
Department of Procurement Management
Affimnation of Vendor Affidavits

O o L

O T I LT R PRI

2y midies suim

In accordance with Ordinance 07-143 amending Section 2-8.1 of the Code of Mlaml-Dade County, effective June 1, 2008,
vencion cre required to complete o now Vendor Reghiration Package, Inchuding ¢ Uniformn Affidavit Packet (Vendor Affidavits
Fom), before belng awarded a new contraot, The undorsignod afffims that the Vendor Affldiavits Form submitted with the

Vendor Regisiration Package ls current, complete and accurate for elch affidevit isted below.
Federod Employer

contractNo: 2 0ID0 .8 Identilication Number (FE]Né (0S-001432.0
Aood upiLy{ Qx%ﬁ#@&iﬁbe! bnTy

Conticiol Titles

Affldavits and Legislation/ Goveming Body

1. | Miami~pade Counly Ownearship Disclosure 8. | Mlaml-Dade Counly Vendor Obligalion fo Counly
Sec. 2-8,1 of the Counly Code Sactfion 2-8.1 of the County Code
2. | Migmi-BDadse Caunty En{ploymanf Disclosure 7. | Miaml-Dade Counfy Code of Busiiass Ethlcs
Counly Ordinance No, %0-133, amencdilng Section 2.8-1(d)(z) of Adicle 1, Section 2-6.1() and 2-1 o)1) of the Counfy Cods fhyough (8)
the County Code and {9) of e Counly Coda ond County Ordinance Np 63-1 amending
Saction 2-1.1(c) of the Counly Cods
3. | Miaml-Dade Counly Employment Drug-fres 8 | Mlaml-Dade Counfy Family Lecive
Workplaea Cerllfication Artfcle V of Chopter 11 of the County Cods
Sechon 2:8.1.2(b) fthe Counly Code
4. | Miami-Dade Counly Disabllity Non-Discrimination 9. | Mlami-Dade Counly Living Wage
Arficlo 1, Scotion £ 8, 1.6 Rosofulion R18200 amending Sacifon 26.9 of the Counly Code
R-38595
6 | Miami-Dade Counly Debarment Disclosure 10. | Miami-Dade Counfy Domashe Leaye and Reporling
Saction 10.38 ofths Courly Codia Agficte 8 Section 11A-60 11A-67 of the Colnty Cods
. Vi
l’)‘ﬂ-tv\lw% o0 a0 R0 ugﬂ/rﬂL M (\ ]
Pinled Nomo of Affilant Pinted Tile of Afflont ' / [/ Sanature of Affient
£ . 14 b o Lj - Z g i 1 *
H& ﬁsp!ldll, AR of i ! Dede
4310 N W 35 Avenue
Miamaeddtrgs [ 42 Slale Tp Code

Nofeny Public Informafion
, ai—d)
Notary Public - State of PR Counfy of ) i — JJAOE
[ ™
Subscilbed and swor fo (or affirmed) haform ma this 2&/“.4’__ day of, Agﬂ el N ! % .

by }‘A)Hﬁéﬂﬁ (.,0 {10 He orshe Ispersondlly known fo me m or has produced kdenfification D

v, ]

Type ot identificafon preduced 4 B0 _sn

& v, MARIA ALEJANORA GOMEZ t
§1F AYY.2 Notary Public - State of Florlda :
E,’.,;' ty Comm. Expires Hov 4, 2015 Serlal Mumber
Taivas  Commission # EE 110690

B i S ol :
rint of Stamp of Nofory Public Explation Dote Notary Public Seol

5{08/2008




c
L

1

COLLUSION AFFIDAVIT

(Code of Miami-Dade County Section 2-8.1.1 and 10-33.1) (Ordinance No. 08-113)

states:

BEFORE ME, A NOTARY PUBLIC, personally appeared HU 'ledﬂ LM% who being duly sworn
(Insert name of afflant)

1 am over 18 years of age, have personal knowladge of the facts stated in this affidavit and | am an
owner, officer, director, principal shareholder and/or | am otherwise authorized fo bind the bidder of this contract.

| state that the bidder of this contract:

IE/Is not related to any of the other parties bidding in the compelitive solicitation, and that the contractor’s
proposal is genuine and not sham or collusive or made in the interest or on bshaif of any person not therein
named, and that the contractor has not, directly or indiractly, induced or solicited any other proposer to put
in a sham proposal, or any other person, firm, or comporation to refrain from proposing, and that the
propaser has not in any manner sought by collusion to secure to the proposer an advantage over any other
proposer.

OR
1 is related to the following parties who bid in the solicitation which are identified and listed below:

Note: Any person or entity that falls to submit this executed afffdavit shall be ineligible for contract award. In the
event a recommended contractor Identifies related parties in the competitive solicitation its bid shall be presumed
to be collusive and the recommended contractor shall be ineligible for award uniess that presumption is rebutted
by presentation of evidence as to the exient of ownership, contrel and management of such related parties in the
preparation and submittal of such bids or proposals. Related parties shall mean bidders or proposers or the
principals, cdrporate officers, and managers thereof which have a direct or indirect ownarship interest in another
bidder or proposer for the same agreement or in which a parent company or the principals thereof of one (1)
bidder or proposer have a direct or indirect ownership interest in another bidder or proposer for the same
agreement. Bids o;,-pro osals found to heé,coliusive shall be rejected,
I

By: : T _ 4~ 39 201Y

/‘éiﬁﬁﬁture of Affiant’ R} Date
Lo mbaddo bovempo-Prosilint  ,50,0, 24 320,
Printed Name of Affiant and Title Federal Employer [dentification Number

N W 35 Aven
LR THL F“EJ 33 142
i Address of Firm

SUBSCRIBED AND SWORN TO (or affirmed) before me thiséity day of é&f[i 20 / !

- f
ST A
| SR S i ‘féintad Name of Firm
)

HelShe(spe___gs_oggﬂy.kngMor has presented __ as Identification.

Type of identification

MARIA ALEJANDRA GONEZ
% Notary Public - State ol Flatlda §
‘5 My Comm. Explces Nov 4, 2015
Commission # €& 110690

4

Seral Number

Explration Date

Notary Seal
Revised 412/30




FAIR WAGE AFFIDAVIT

Before me, the undersigned authority appeared l‘\'lﬂ M)»Q*{"l Q 7-0‘ré A8
(print name), the ¥ 2By &Qf‘&jf _(print title) of

HX -T A 9\010(1 H’ ;1’ vl (print name of Bidder or Proposer), who attests
that Hﬁe J /A’ 9()]/1 Q H FRCIOR (print name of bidder or proposer)

shall pay workers on the project minimum wages rates in accordance with
Section 2-11.16 of the Miami-Dade County Code, and the Labor Provisions of the

contract documents.

STATE OF FLORIDA)
55

COUNTY OF DADE)

The aforegoing instrument was acknowledged before me this & q&i’]— day of

Aﬂm‘ , 20 ]l{ /‘/‘JM&W‘O LD{LCNLO on behalf of
}'I‘ /ﬁ} A‘iﬁHﬂ’L« R ., whois personally known to

N0 5 perstnally xnown =

@Jor has produced , as identification and

who[ 1did[ ] did not take an oath.

o..; MARIA ALEJANDRA GOMEZ
% Notary Public - Stale of Fluiida

z

ef § My Gomm. Expires Nov 4, 2015 P
ST Commission # EE 110690
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. MIAMI-DADE COUNTY
PUBLIC WORKS AND WASTE MANAGEMENT DEPARTMENT (PWWiM)

ADDENDUM NO. 2
March 25, 2014

PROJECT: Roadway Resurfacing Contract
Project No. 20130281 (MCC 7360)

BID DUE April 30, 2014; 2:00 P.M,

DATE:
FROM: Miami-Dade County PWWM
Contracts and Speclfcatlons Section
111 NW First Street, 14" Floor
Miami, FL 33128
305.376.2930
TO: Prospective Bidders and Interested Parties

This Addendum forms part of the project soficitation documents and will be incorporated into the Contract
Documents, as applicable. Insofar as the Original Contract Documents, Drawings and Specifications are
inconsistent, this Addendum shall govern. Please acknowledge receipt of this Addendum, at the time of
bid submittal to Miaml-Dade County, in the space provided on the “"Acknowledgement of Addenda Form”
provided with the project solicitation documents. Failure to acknowledge receipt of all addenda may be

causs for disqualification.

CHANGES TO: Section 3, Supplementary Instructions to Bidders
1. Delete the language in its entirety and Replace with the following attachment.
CHANGES TO: Appendix B to the Supplementaty Conditions

1. Delste the Small Business Division, Project Worksheet and Replace with the following
attachment.

END OF ADDENDUN NO. 2

oy

kAira o
Dw 1onC e P M

e PWWM, Luis O. Pérez, P.E., PWWM, Joagquin Rabassa, P.E.,, PWWM, Bassam Moubayed,
PWWM, Duane Kopp, PWWHM, Ultimo de Oliveira, ISD, Clerk of the Board, Project File




BID FORM

CONTRACT
EXHIBIT “A”

ROADWAY RESURFACING IMPROVEMENTS
Toewn of Cutler Bay, Florida
Town Project No. ITB #13-09

Bid unit prices stated in this proposal include atl costs and expenses for labor, equipment, materials, contractor’s
ovethead and profit. Unit prices for the various work iters are intended to establish a total price for completing
the project in its entirety. The Contractor shall include in the Bid price any work item and materials for which a
separate pay item has not been included in the Bid Form. All work and incidental costs shall be included for
payment undet the several scheduled items of the overall contract, and no separate payment will be made
therefore. It is the intent of the Town to spend $600,000 on resurfacing and $300,000 on sidewalk repairs
annually, These amounts are subject to change, The work is being funded in part through the People’s

Transportation Plan (PTP).
YTEM DESCRIPTION QUASTIT | uNrr | uMITPRICE | AMOUNT
General Items
101-1 Mobilization 1 L.S. $ oy $ O
102-1 Maintenance of Traffic 1 L.S. $ o / $ o~ /
7 02
Roadway Items
337 Type S-1H Asphalt Overlay (1” thick) 1 8Y. |§ "7 “7'6? $ 7 7Cf
337 Type S-TH Asphalt Overlay (1” thick) 1 ™. |$ /44 2|8 / §ef -
339-1 Type S-1 Asphalt Leveling Course t TN. $ /54 @8 18 /5 @
327-70-1 | Asphalt milling (1 depth) 1 Y. [$ gy |80 49
425-6 Adjust existing valve box 1 EA. |$ (75, “ls 125 =
425-5 Adjust existing manhole ring and cover 1 EA. ($27< Z|§77
ITB #13-09

TOWN WIDE ROADWAY RESURFACING & SIDEWALK IMPROVEMENTS
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339-1 Remove and reconstruct existing asphalt EA. 8. oo |8
apron with 1-1/2" fype S-III asphalt o ?.‘:&-, e ‘“f 57
711-11125 | 24" white thermoplastic stop bar with 50 feet EA. $ $
711-11211 | of double yellow, including 6 yellow RPMs (j P B V-
706-3 - -
711-11111 | Standard 6” white thermoplastic L.F, $ / e $ ; =0
711-11123 { Standard 12” white thermoplastic LF. $ 7 wo $ 5 =
711-11125 | Standard 24” white thermoplastic L.F. $ £ %= $ o2
711-11211 | Standard 6” yeliow thermoplastic LE. 1§72 & |§2 o=
711-11224 | Standard 18” yellow thermoplastic L.F. $§ 3% o $ ¢ 5@
711-11170 | Standard thermoplastic arrow BA. |$ j 7% =S e e
706-3 White/red RPMs BA, |84/ % |§ o =9
706-3 Blue RPMs BA, [§4 3% 1§ ¢ s¥
706-3 Yellow RPMs EA. $ o1 5¢ $ ¢ 5
663 Traffic Loop Replacement EA. $ joo = 1 foo ©
s /417 1g
Sidewalk Items
522-1 Construct new or replace existing 4” thick 5° LF. |$ $
wide sidewalk (includes removal, disposal, e e
debris removal, root pruning, preparation and & ‘?[ £
restoration)
5222 Construct new or replace existing 6” thick 5° L.P. b b
wide sidewalk (includes removal, disposal, ok L e
debris removal, root pruning, preparation and ’ir[ 4 &%
restoration)
110-15-1 | Bio-barricr installation (per sidewalk flag) EA. $ 7o0% |8 24 %
522-1 Installation of 5°x5' handicap ramps @ EA. $ L.
existing sidewalk — including ADA detectable 27S T e ®

wamning surface (4’ x 2’ @ each) (includes
restoration). See detail “A” in Appendix B

ITB #13-09

TOWN WIDE ROADWAY RESURFACING & SIDEWALK IMPROVEMENTS
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522-1 Instaliation of handicap ramps @ new |1 EA. $
sidewalk —including ADA detectable waming v
surface (4’ x 2° @ each) {includes restoration)

Survey R.O.W. survey (to establish property line) 1 L.F. $ /o0 ® |s [e e

520-1-10 | Conerete curb and gutter (Type “F”) 1 L.F. $ $
(Includes Demo & Disposal of Damaged {f g:; L /§x =2
Curbs If Required) : 4

520-2-4 Concrete curb (Type “D") 1 L.F. $ $
{Includes Demo & Disposal of Damaged jer W T
Curbs If Required) CT S

550 Fence Relocation (chain link) 1 LF. |$ s * |§

590-70-1 | Irrigation systein restoration; e
Schedule 40 PVC Pipe 1 LE. [$ 7.5 |87 %

Rainbird / Swing Joints 1 BA, [$70 % $ 2o *

1080 Replace existing meter boxes (as directed) | 1 , BA, [$ 700 % |8 Zee ™

5222 Storm Drain Concrete Apron 1 SF. $ $
Construct New or Replace 6” Thick Concrete o 25 el
Apron, (Includes Removal, Disposal, Debris o
Removal, Root Pruning, Preparation,
Restoration, and Saw Cutting,

Sub-Tolol= Sidewall fems s_75¢6.2

GRAND TOTAL IN FIGURES: $ 2, 25558

GRAND TOTAL WRITTEN: T s trotespirdd Hover betre Gty
: SR,
f%/gs St /‘“V BIID
f} ) P -
DER: . rilirs wﬁg’?é EEC L ?cf «fﬁ‘{:
By: Fh cande Backa it
Titles e s ol ent

Telephone: S0J~ 637 4 4661 Fax: SO &737. 2L

ITB #13-09
TOWN WIDE ROADWAY RESURFACING & SIDEWALK IMPROVEMENTS
Page 20 of 211 _




Village of Palmetto Bay, Florida
Villagewide Street Reswrfacing

Bid No. 2011-PW+103

Bid Form
Page 4 of 7 .
MISCELLANEOQOUS STREET RESURFACING SERVICES
BID . :

ITEM NO. DESCRIPTION UNIT TOTAL COST (3}
MSR-1 | Asphaltic Concrete (Type S; 17 Thick) Ton §F 0¥
MSR-2 | Milling Existing Pavement [(1”') Payment for Square Yatds $ 50

preater cuts will be paid proportionately] 7

MSR-3 | Adjust Manhole'(This item is contingent upon Each $ -
field conditions and my be increased, decteased ot 5"3{}9
eliminated by the engineer) ' .

MSR-4 | Adjust existing valve boxes (This item is Each $ o
contingent upon field conditions and my be 20D *
increased, decreased-or eliminated by the engineer) )

MSR-5 | Reflective Pavement Matkers (Class B; Mono or Bach § 75
Bi-Ditectional, all colors) Z.6

MSR-6 | Temporaty Pavement Marking (Ditectional BEach $ v
Atrows) 75.

MSR-7 | Thetmoplastic (Directional Artows) Bach $ s, o

MSR-8 | Tempotaty Pavement Matking (White/Yellow; Each $ 0 71
Solid: 67) A

MSR-9 | Thermoplastic (White/ Yellow; Solid; 6”) -Fach § 0. =0

MSR-10 | Tempotary Pavement Marking (White; Solid; 8 Each § 0,20

MSR-11 | Thermoplastic (White; Solid; §) Each F 035

MSR-12 | Temporary Pavement Marking (White; Solid; 127) Each $ 0.50

MSR-13 | Thermoplastic (White; Solid; 12”) Bach $ I A

MSR-14 | Tempotary Pavement Marking (White/Yellow; Each § {) %

Solid; 18™) ' 0

MSR-15 | Thermoplastic (White/Yellow; Solid; 18”) Each $ - {45

MSR-16 | Temporary Pavement Marking (White; Solid; 247) Each $ |-00

MSR-17 | Thetmoplastic (White; Solid; 24™) Each $§ 2.58

MSR-18 | Temporaty Pavement Marking Skip Traffic Stripe Each $ 9

- (4” White/Yellow; 6>-10° Skip) O

MSR-19 | Thermoplastic Skip Traffic Stripe (4” Each § 55,

White/¥ellow; 610" Skip) 0.2
MSR-20 | Temporaty Pavement Marking Skip Traffic Stripe Each $ 0 12
(4’ White/Yellow; 10° Stdpe; 30° Skip) '
MSR-21 | Thermoplastic Skip Traffic Stripe (4” Each k) O g 5
White/ Yellow; 10° Sttipe; 30° Skip) :
MSR-22 | Thermoplastic Skip Traffic Stripe {4” Each § {) g -
White/Yellow) i

Page 14 of 91
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Village of Palmetto Bay, Florida
Villagewide Street Resurfacing

Bid No. 2011-PW-103

Bid Form
Page 5 of 7
- MISCELLANEOUS STREET RESURFACING SERVICES
BID

ERM NO. DESCRIFTION UNIT TOTAL COST (3)
MSR-23 | Temporaty Pavement Marking Skip Traffic Stripe Each $ B 70

(6" White/Yellow; 10’ Stripe; 30’ Skip) !
MSR-24 | Thermoplastic Skip Traffic Stripe (6” Each $ D 5z

White/Yellow; 10’ Stripe; 30° Skip) - . L
MSR-25 | Re-Grade Existing Swale (Without Sod; when Square Yards $ <D

tequired by the Engineer) H0
MSR-26 | Removal of existing pavement Square Yards $ g, 00
MSE-27 | Regular Excavation Cubic Yards $ g, 0o
MSR-28 | Borrow Excavation (Contractor supplied, truck measurement Cubic Yards 3

This item is contingent upon field conditons and may be increased, q . DD

decreased, or eliminated by the Enginees)
MSR-2% | Embaokment for Road Build-up (Bortow material Cubic Yards § % 50

~__| from Contractor’s owa soutce) ’

MSR-30 | Embankrment matedal for shoulder (Borrow Cubic Yatds $ ¢ So

mzterial from Contractor’s own source) i
MSR-31 | Sodding {(Pensacola Bahiz or match existing; Square Yatds 5 50

includes watering) 2-
MSR-32 | Reset Existing Post and Sign Each $ ;;O ot
MSR-33 | 36” Tubular Delineator Bach $§ .00
MSR-34 | Lime Rock Base Square Yatd $ l )
MSR-35 | Response Time Hours/Minutes 1 H&L\{LS

IMPORTANT NOTE:

* THE MISCELLANEQUS SERVICES LISTED ABOVE MAY BE REQUESTED
THROUGHOUT THE LENGTH OF THIS (2011-PW-103) CONTRACT.

Page 15 of 91
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ITEM 10B

RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA; APPOINTING THE BOARD
OF DIRECTORS OF THE PALMETTO BAY FOUNDATION, INC,
(PBFI) DUE TO THE CHANGE IN THE COMPOSITION OF THE
VILLAGE COUNCIL OF THE VILLAGE OF PALMETTO BAY, THE
SINGLE MEMBER OF PBFI; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Village of Palmetto Bay village council is the sole member “member”
of the Palmetto Bay Foundation, Inc.; and

WHEREAS, the records should reflect the change in the PBFI board of directors.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE
VILLAGE COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS
FOLLOWS:

Section 1. The Village Council of the Village of Palmetto Bay hereby appoints the
following members to the Board of Directors of the Palmetto Bay Foundation, Inc.:

Eugene Flinn

John DuBois
Karyn Cunningham
Tirm Schaffer
Larissa Siegel Lara

Section 2, This resolution shall take effect immediately upon enactment.
PASSED and ADOPTED this day of March, 2015.
Attest:

Meighan Alexander Fugene Flinn

Village Clerk Mayor

APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE
USE AND RELIANCE OF THE VILLAGE OF PALMETTO BAY ONLY:

Dexter W. Lehtinen
Village Attorney

Page 1 of 2
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FINAL VOTE AT ADOPTION:
Council Member Karyn Cunningham
Council Member Tim Schafter
Council Member Larissa Stegel Lara
Vice-Mayor John DuBois

Mayor Eugene Flinn

Page 2 of 2




ITEM 10C

To: Honorable Mayor and Village Council Date: February 23, 2015
From: Ron E. Williams, Village Manager Re: Title VI Compliance Program
R, : : Policy

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, APPROVING A
TITLE VI PROGRAM POLICY FOR THE PURPOSE OF
ENSURING COMPLIANCE WITH TITLE VI OF THE CIVIL
RIGHTS ACT PURSUANT TO THE CIVIL RIGHTS ACT OF 1964
AND THE CIVIL RIGHTS RESTORATION ACT OF 1987
APPROVING THE ASSOCIATED LIMITED ENGLISH
PROFICIENCY PLAN; AND FURTHER AUTHORIZING THE
VILLAGE MANAGER TO SUBMIT THE POLICY DOCUMENTS
TO MIAMI-DADE TRANSIT AUTHORITY FOR INCLUSION IN
THEIR TITLE VI PROGRAM ON BEHALF OF THE VILLAGE
OF PALMETTO BAY; AND PROVIDING FOR AN EFFECTIVE
DATE. (Administration)

BACKGROUND AND ANALYSIS

The Federal Transportation Administration (FI'A) is one of ten operating administrations
within the Depattment of Transpottation (IDOT). The Federal Government, through FTA,
provides financial assistance to develop new transit systems and improve, maintain, and
opetate existing systems. FTA oversees thousands of grants to hundreds of State and
local transit providers. These grant recipients are responsible for managing their programs
in accotdance with Federal requitements, and IFTA 1is responsible for ensuring that
tecipients follow Federal statutory and administrative requirements. One of these
tequitements is the Civil Rights Act of 1964 regarding anti-discrimination and the
subsequent amendments to the Act.

The Miami-Dade Transit Authority (MDTA) is a direct recipient of Federal Funding
through the Federal Transportation Administration (FTA). The Village of Palmetto Bay is
the sub-recipient of Federal Funding through MDTA. Both entites must be in
compliance at all times with Title VI of the Civil Rights Act of 1964 which protects
people from discrimination based on race, color or national otigin in programs or




activities that receive federal financial assistance.

Compliance requires periodic updates to the existing Title VI Program documents. Staff
received notification from MDTA that the Village of Palmetto Bay was non-compliant with
FTA Circular C 4702.1B. The document is 130 pages long and includes the following;

1. Clear guidance for grantees on the relationship between reporting requirements and
DOT’s Title VI regulation.

Describes what grantees must include in their Title VI programs.

Adds approximately 40 pages of Appendices to provide examples to grantees.
Includes graphs, sample forms, and flow charts.

A

New Title VI Program must be submitted every three years even if the Program
has not changed.

Title VI Program must be approved by the Governing Body.

Grantecs must upload updated Title VI Programs 30 days before the existing
Program cxpites.

8. Notice of Rights Under Title VI

9. Complaint Procedures & Complaint Form

10. Investigations, Complaints and Lawsuits

11. Language Assistance Plan

e

The procedures are required so people who think they may have experienced
discrimination can better understand how to file a complaint, where the forms can be found,
and what they can expect as an investigation moves forward. In addition, a Language
Assistance Plan is incotporated to ensure that people who speak a different language than
English can still understand the process to file a complaint.

Staff has prepated this Tide VI compliance document in accordance with the Circular in
otder to comply with all elements of Title VI of the Civil Rights Act of 1964. The sub-
recipient Title VI Program documents, if approved by the Village Council, must then
be submitted to the recipient MDTA so they can incorporate them into their Title VI
Program documents. The document has been reviewed by MDTA for completeness and has
been approved for submittal to the MIDTA once it is approved by the Village Council.

The Village of Palmetto Bay has not been named in any Title VI complaint or investigation. It
is recommended that the Village Council adopt the attached Title VI Program that protects
people from discrimination based on race, color or national origin when they are using public
transpottation as ordeted by the Federal Transportation Administration in accordance with
the Civil Rights Act of 1964 and the recently issued Circular C 4702.1B and authorizing
staff to submit the approved documents to Miami-Dade Transit Authority (MDTA) the
direct recipient of Federal Transportation Administration Funds for inclusion in their Title VI
Program.

FISCAL/BUDGETARY IMPACT
None.

RECOMMENDATION

Approval is recommended.
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RESOLUTIONNO.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, FLORIDA, APPROVING A TITLE VI
PROGRAM POLICY FOR THE PURPOSE OF ENSURING
COMPLIANCE WITH °‘ITTLE VI OF THE CIVIL RIGHTS ACT
PURSUANT TO THE CIVIL RIGHTS ACT OF 1964 AND THE CIVIL
RIGHTS RESTORATION ACT OF 1987; APPROVING THE
ASSOCIATED LIMITED ENGLISH PROFICIENCY PLAN; AND
FURTHER AUTHORIZING THE VILLAGE MANAGER TO SUBMIT
THE POLICY DOCUMENTS TO MIAMI-DADE TRANSIT
AUTHORITY FOR INCLUSION IN THEIR TITLE VI PROGRAM ON
BEHALF OF THE VILLAGE OF PALMETTO BAY; AND PROVIDING
FOR AN EFFECTIVE DATE. (Administration)

WHEREAS, the Village of Palmetto Bay is a sub-recipient of Federal Transportation
Administration funding through Miami-Dade Transit Authority (MIDTA); and

WHEREAS, Title VI docutnents are required to be in compliance with the Civil
Rights Act of 1964; and

WHEREAS, staff created a Tide VI Program Policy in accordance with Circular C
4702.1B ensuring protection of people from discrimination based on race, color or national origin
in programs ot activities that receive federal financial assistance; and

WHEREAS, the draft documents were reviewed by MDTA for completeness and
found to be complete and ready for submittal; and

WHEREAS, the Program documents must be approved by the Village Council of the
sub-recipient and submitted to the MDTA for incluston in their Title VI Program;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Section 1: The Village Council hereby accepts the Title VI Program and authorizes the
Village Manager to submit the Program documents to Miami-Dade County Transit Authority for

inclusion in their Title VI Program.

Section 2; This resolution shall take effect immediately upon approval

PASSED and ADOPTED this day of March 2015.
Page 1 of 2
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Attest:

Meighan J. Alexander
Village Clerk

Eugene Flinn
Mayor

APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE

AND RELIANCE OF THE VILLAGE OF PALMETTO BAY, FLORIDA ONLY:

Dexter W. Lehtinen

Village Attorney

FINAL VOTE AT ADOPTION:
Council Member Karyn Cunningham
Council Membet Tim Schaffer
Council Member Larissa Siegel Lara
Vice-Mayor John DuBois

Mayor Eugene Flinn

Page 2 of 2
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L Circulator Service Qverview

The Village of Palmetto Bay provides a free circulator service and operates two (2) fixed local circular
routes within the Village. The Village bus service provides public transportation to parks within the
boundaries of the Village and connects to the busway located outside of the Village's limits. The IBUS is the
only public transportation within the Village that links riders to the Miami-Dade Busway and Metrorail
service Riders making connection to Miami-Dade Transit are expected to pay the appropriate fares at time
of transfer. There is no fare when using the Village IBUS service. A map depicting the two (2) routes is
provided in(Appendix J).

. Policy Statement

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national origin
in programs and activities receiving Federal financial assistance. Specifically, Title VI provides that "no
person in the United States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity
receiving Federal financial assistance"” (42 U.S.C. Section 2000d).

The Village of Palmetto Bay is committed to ensuring that no person is excluded from participation in, or
denied the benefits of its transit services on the basis of race, color, or national origin, as protected by Title
VI in Federal Transit Administration (FTA) Circular 4702.1.A.

This plan was developed to guide the Village of Palmetto Bay in its administration and management of Title
Vi-related activities.

Guideline:

A. Nondiscrimination programs require that Federal-aid recipients, sub-recipients, and
contractors prevent discrimination and ensure nondiscrimination in all of their programs
and activities, whether those programs and activities are federally-funded or not.

1. If a unit of a State or local government is extended Federal-aid and distributes such
aid to another governmental entity, all of the operations of the recipient and sub-
recipient are covered.

2. Corporations, partnerships, or other private organizations or sole proprietorships
covered in their entirety if such entity received Federal financial assistance (FHWA
Notice N 4720.6, September 2, 1992).

B. The Village of Palmetto Bay as a recipient of federal financial assistance will ensure full
compliance with Title VI of the Civil Rights Act of 1964.
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Procedure:

Any person who believes that he or she has, individually, or as a member of any specific class
of persons, been subjected to discrimination ¢n the basis of race, color, national origin, sex,
age, or handicap/disability may file a confidential Title VI complaint with the Village of
Palmetto Bay. Any and all complaints related to this policy should be forwarded to the
Office of the Village Manager or his designee charged with the overall responsibility for the
administration of this policy 9705 E, Hibiscus Street, Palmetto Bay, FL 33157.

Background:

Title Vi of the Civil Rights Act of 1964, as amended, provides that no person shall on the
grounds of race, color, national origin, sex, age, and handicap/disability, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or actlvity receiving Federal financia! assistance. The Civil Rights Restoration Act of
1987 amended Title VI to specify that entire institutions receiving Federal funds -whether
schools and colleges, government entities, or private employers -must comply with Federal
civil rights laws, rather thanjust the particular programs or activities that receive the funds.

Statutory Authorities:

Title VI of the Civil Rights Act of 1964, The Civil Rights Restoration Act of 1987, Executive
Order 12250, Executive Order 12898 {Environmental Justice), Executive Order 13166 {Limited
English Proficiency), 49 CFR Part 21 and 23 CFR Part 200.

Any questions regarding this policy should be directed to:

Village of Palmetto Bay, Office of the Village Manager, 9705 E. Hibiscus Street, Palmetto Bay, FL
33157, Telephone: (305) 259-1234 Fax: (305) 259-1290.
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1. Title VI Notice to the Public

The Village of Palmetto Bay maintains a proactive, interdisciplinary approach to Title Vi, requiring that
decision makers of the Village fully implement Title VI in all business decisions. The Village has adopted a
“"Notice of Rights under Title VI of the Civil Rights Act of 964" in cannection with its circulator service,
The notice is posted on the Village's website: palmettobay-fl.gov in English and Spanish. The notice
contains a telephone number for individuals to contact in the event that he/she needs information
in another language. A copy of the notice is attached as (Appendix A).

In addition to the website, the notice is prominently and publicly displayed in each bus and
in all Village owned facilities and each office where Title Vi is applicable. An individual
may also request a copy of the notice from the Office of the Village Manager. Additional
information relating to the Village’s nondiscrimination obligation is provided in this
document. -

Further information can be obtained directly from the designated Title VI representative from the
Office of the Village Manager.

Village of Palmetto Bay

Office of the Village Manager

9705 E. Hibiscus Street, Palmetto Bay, FL 33157
Telephone: (305} 259-1234 Fax: {305) 259-1290
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V. Title VI Definitions

Title VI requires that ali FL/DOT programs; benefits, activities and services occcur without discrimination
on the basis of race, color, national origin, or sex and with active inclusion of protected class persons.
{The term benefit includes doing business with FL/DOT and encompasses all FL/DOT contracting and
purchasing.).

TITLE ViI: “No person in the United States shall, on the ground of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program or activity receiving Federal
financial assistance.” Section 601 of the Civil Rights Act of 1964

Simple lustice requires that public funds to which ail taxpayers of all races
contributes, not be spent in any fashion which encourages, entrenches, subsidizes, or
results in racial discrimination.

-President John F. Kennedy

Also a part of Title Vi is:

Environmental Justice — Each Agency shall make achieving environmental justice part of its mission by
identifying and addressing, as appropriate, disproportionately high and adverse human health or
environmental effects of its programs, policies, and activities on minority and low-income
populations.” Executive Order 12898

Limited English Proficiency (LEP) — Each agency shall prepare a plan to improve access to its federally
conducted programs and activities by eligible LEP persons. Each plan shall include the steps the agency
will take to ensure that eligible LEP persons can meaningfully access the agency’s programs and
activities. Executive Order 13166
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V. Title VI Complaint Procedure and Complaint Form

The Village is committed to its Title VI Policy, and Title VI Nondiscrimination Program to ensure that no
person or groups of persons shall, on the grounds of race, color, sex, age, national origin, or disability be
excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under
any and all programs, services, or activities administered by the Village, its recipients, sub recipients and
contractors. in addition, Executive Order 12898 (Environmental Justice) prohibits discrimination based on
income status.

If an individual believes he or she has been discriminated against on the basis of race, color or national origin
in connection with the Village's circulator service, the individual may file a complaint by completing and
submitting a Title VI Complaint Form to the Office of the Village Manager no later than 180 days after the
date of the alleged discrimination. Each complaint should include the following information:

* Full name

* Mailing address

* Contact Information {i.e., telephone number, email address, etc.)

* How, when, where and why you believe you were discriminated against, including
location, names and contact information of any witnesses
* Other information that you consider significant

Afl compiaints will be handled in accordance withtheVillage'sTitle VIComplaint Procedure.

Also included in this Plan is the Village’s Title VI Complaint Procedure which outlines the process to follow
for any individual or group that may feel that they have been denied the benefits of, or otherwise subjected
to discrimination under any and all programs, services, or activities administered by Village, its recipients, sub
recipients and contractors. It also explains the Village's authority and responsibilities in regards to
responding to and acting upon their complaint. This document also describes enforcement procedures to be
followed by the FHWA in the event of the Village’s noncompliance with Title VI.

There is a form that the Village utilizes to document any complaints in regards to Title VI — the Village of
Palmetto Bay Title VI Complaint Form. The Complaint Procedure and Complaint Form are available on
the Village's website and upon request from the Office of the Village Manager. The Complaint Form is a
.pdf file that can be printed and submitted via email, fax, mail, or in person to the Office of the Village
Manager.

Additionally, the Village shall make every effort to address all complaints in an expeditious and
thorough manner. A letter acknowledging receipt of complaint will be mailed within seven days {see
Appendix F). Please note that in responding to any requests for additional information, a complainant's
failure to provide the requested information may result in the administrative closure of the complaint.
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The Village of Palmetto Bay will send a final written response letter (see Appendix G) to the complainant
that complaint is substantiated. If the complaint is found to be not substantiated {see Appendix H), the
complainant is also advised of his or her right to:
« Appeal within seven calendar days of receipt of the final written decision from the Village,
and/or
» File a complaint externally with the U.S. Department of Transportation and/or the FTA.

Every effort will be made to respond to Title VI complaints within 60 working days of receipt of such
complaints, if not sconer.

Once sufficient information for investigating the complaint is received by the Village, a written response
will be drafted subject to review by the Village Attorney. If appropriate, the Village Attorney may
administratively close the complaint. In this case, the Village will notify the complainant of the action as
soon as possible.

In addition to the complaint process described above, acomplainant may file a Title Vi complaint with the
following offices:

Federal Transit Administration Office of Civil Righis
Attention: Title VI Program Coordinator

East Building, 5th Floor-TCR 1200

NewlJersey Ave., SE Washington, DC20590

The Complaint Procedure and Complaint Form contain a telephone number for an individual to contact in
the event that he/she needs the information in another language. A copy of the Complaint Procedure is
attached as (Appendix D), and a copy of the Complaint Form is attached as {Appendix E).

VL. Subcontracts and Vendors

All subcantractors and vendors who receive payments from the Village of Palmetto where funding
originates from any federal assistance are subject to the provisions of Title VI of the Civil Rights Act
of 1964 as amended.

Written contracts shall contain non-discrimination language, either directly or through the bid specification
package which becomes an associated component of the contract.
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VIl. Record Keeping of Investigations, Complaints or Lawsuits

The Village of Palmetto Bay maintains a log of transportation-related Title VI investigations,
complaints, and lawsuits. A copy of the log {as of October 6, 2014) is attached in (Appendix l). The
Village Attorney's Office shall be responsible for investigating and completing the log for any future
compiaints received regarding Title Vi complaints and for any future formal administrative charges
or lawsuits under Title VL.

VII. Website Location of Title VI Notice, Procedure and Form

An individual may locate information about the Village's Non-Discrimination policy, Title Vi Notice,
Complaint Procedure, and Complaint Form for the circulator service on the Village's website
(www.palmettobay-fl.eovcom) in one of several ways:

s By clicking the Ibus logo entitled "Ibus Information" at the bottom of the
Village's home page.

= By selecting "Departments” on the left hand side of the home page under
"Village Links" and then selecting "Public Works" and "Circulator
Infarmation.

= By selecting the link for "Visitors" on the home page and then selecting
"Circulator Information” at the [eft hand side of the page.

« By selecting the link for "Visitors" on the home page and then selecting
"Circulator Information” at the bottom of the page.

A user is linked to the same information regardless of which of the above options is used.
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IX. Limited English Proficiency {LEP) Analysis

The Village of Palmetto Bay is located in Miami-Dade County, Florida. According to the United States
Census Bureau, the village has a total area of 8.8 square miles (22.6 km?). 8.8 square miles {22.5 km?)
of it is land and 0.04 square miles (0.1 km?) of it {0.44%) is mostly water. As of the censusof 2000, the
Village's estimated total population was 24,469 residents, 7,970 households, and 6,783 families
residing in the village. There were 8,145 housing units at an average density of 925.6 per square mile
(360.4/km?). The racial makeup of the village was 84.4% White {Non-Hispanic White 61.9%),7.65%
African American, 0.12% Native American, 3.00% Asian, 0.03% Pacific Islander, 2.44% from other races,
and 1.35% from two or more races.

The principal languages among the Village's residents are English and Spanish. Of the Village's
population 34.3% speak Spanish at home, (75% speak Engiish very well and 25% speak English less
than very well).

The Village provides information in English and in Spanish when it is requested. Residents can
request translations of documents that are in English. The Public Works Department has
employees who are bilingual and are fluent in Spanish. These employees are able to assist any
Spanish-speaking residents who call or email the office with questions or who request
information concerning the Circulator service. For passengers on the circulator, all of the
current circulator drivers speak Spanish and the Village's "Notice of Rights Under Title VI of the
Civil Rights Act of 164" {printed in English and Spanish) is posted in each bus.

The Village uses several methods to communicate with its residents {whether about the circulator
service or other Village Issues). The Village's communication tools are the Village's website,
Palmetto Bay TV channel WBAY, local community newspapers, social media accounts (Facebook],
and the Village of Palmetto Bay E-Current Newsletter. Residents may watch WBAY from their home
(with a Comcast cable subscription) or via the Village’s website.

The Village Title VI Policy and Complaint Procedures is hosted on the Village's web page in
English and made available in other languages as requested.

The Village educates our staff and contractors on the following procedure:

Understanding the Title VI Policy and LEP responsibilities

How to access Title VI Policy and Procedures via the Village's website.
Document and resolve any language assistance deficiencies

The procedure if a Title VI and/or LEP complaint is filed.

20w

The Village will review LEP procedures annually to determine if modifications are needed to meet
language assistance deficiencies,
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X. Public Participation / Outreach Plan

The Village of Palmetto Bay seeks to engage the public in its planning and decision-making
processes. Members of the public may make statements at Commission meetings during the
"Public Hearing" portion of any Village Council meeting regardless of whether the Commission is
considering a bus-related item during that meeting. The Council meetings occur the first Monday
of every month with the exception of August whereas no meetings are scheduled during this
month. Village Commission agendas are available for review by the public no less than ten {10}
days before Commission meetings. Notices of resolutions or ordinances under Commission
consideration are available on the Village's website www.palmettobayfl.gov. The agenda for
Village Commission meetings are published three {3) business days in advance of the meeting
on the Village’s website, and notices of resolutions or ordinances being considered by the
Village Commission are published on the Village's website ten {10} days in advance of a meeting. If
any individual wishes to speak during the Public Hearing portion of a Commission meeting, but
does not speak English fluently, he or she may contact the Village Clerk's Office at least three {3)
days in advance to request a translator.

The Village continuously seeks to engage the public in its planning and decision-making processes
for the Village's bus service. Members of the public may make a presentation or statement about
the trofley service during the "Public Hearing" portion of any Village Council meeting.

As an agency receiving federal financial assistance, we have made the following community outreach -
efforts:

- Schools Surveys

- Church Surveys

- Website

- Transit Stakeholders

= The Village will ensure that all new riders are provided with a copy the Title VI Plan. The plan
will be passed out to all current riders upon its approval. Any questions or concerns may he
forwarded through the vehicle operator or an appointment may be made in person to discuss
questions or concerns with the Office of the Village Manager.

- The Titie VI plan will be located on the Village of Palmetto Bay website for review.

- Al Village Council Commission meetings are open to the public and allow for public
comments during the meeting.

~ A satisfaction survey will be given to all transit riders on a yearly basis. This survey will be
reviewed by the Director of Public Works.

= Customers’ complaints are forwarded to the director of Public Works for review and
investigation.

- Site Spanish speaking individuals who can assist those persons either with information
relative to transportation or with lodging complaints or concerns.
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Ordinances and resolutions adopted by the Village to apply for and utilize Federal and State
grant funding are placed on the public hearing/meeting agenda and are subject to public
notice and comment procedures.

The Village and its records are available to the public and the Village welcomes their input. The
Village's Title VI Complaint Procedure is available to the public via the Village's website
wiww. palimetichay-flgov

The Viilage has published a brochure about the bus service that contains a map of the bus route.
The brochure is available to passengers on all buses. The brochure is currently available in
English (see Appendix }).

Xl. Employee Education
During New Employee QOrientation and subsequent employee trainings, information relative to the
provisions of Title VI, and the Saginaw County Commission on Aging’s expectations to perform their

duties accordingly will be reviewed and discussed.

All employees shall be provided a copy of the Title VI Plan. and are required to sign the
Acknowledgement of Receipt {Appendix B and C).

The Village of Palmetto Bay will ensure that all new riders are provided with a copy the Title VI
Plan. The plan will be passed out to all current riders upon its approval.

10
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XIl. Service Standards

A. Vehicle Load

The Village currently has three (3) buses. All of the buses are wheelchair accessible and have
secure space for one (1) wheelchair. Below is a table indicaling the amount of passenger load each
vehicle in the Village Circulator System may be able to accommodate.

Sitting Standing Capacity | Passenger
IBUS Year
Make capacity Total Capacity

3973-1 2006 Eldorado Aerotech 2 0 24
3974-2 2006 Eldorado Aerotech 24 4 24
4262-3 2007 Eldorado Aerotech 24 0 24

B. Service Availability and Vehicle On-Time Performance

Service Availability

The Village's bus service runs a split shift operation that consists of 2 routes. This
service operates as close to schedule as possible. Traffic conditions may cause the IBUS arrival
time 10 be slightly inaccurate. No service on Saturday & Sunday or on that holiday’s observed by
the governing body of the Village of Paimetto Bay.

Route A connects the densely residential community in the northern most section of the Village
to shopping plazas, our beautiful Coral Reef Park, doctor offices, banks, elementary schools, and
the very popular South Dade busway. This route operates from 10:00 AM till 1:50 AM Monday
thru Friday. This route also provides connections to most of the Miami-Dade Transit routes which

run throughout the Village.

Route B connects the densely residential community in the southern most section of the Village to
shopping plazas, our beautiful Palmetto Bay Park, doctor offices, historic sites located in the
Village, elementary schools, banks, MDC library, the coastal areas of Palmetto Bay and the very
popular South Dade busway. This route operates from 7:00 AM till 8:52 AM and 2:10 PM til 5:20
PM Monday thru Friday. This route also provides connections to most of the Miami-Dade Transit

routes which run throughout the Viilage.

11
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On-Time Performance

Currently, the Viilage does not evaluate on-lime performance but is interested in implementing the
performance measure in the near future.

Xlll. Service Policies

A. Transit Amenities

All buses are equipped with the following:

= Air conditioned interior
= Wheelchair accessible seating and lifts
= Non-skid surfaces at entrance and exit areas

= Bicycle racks for up to 2 bicycles
- MotoMon GPS Live Tracker System

Additionally, the Village provides a GPS Live Tracker which visualily provides the specific real-time
location of the bus via the Village's website. Signage and benches for 25 bus stops advising of the
service's days, hours of operation, and a detailed route map are planned for implementation.
Amenities such as stop benches will also be provided at each bus stop location throughout the
Village.

B. Vehicle Assignment

The Village has a total of three (3) buses, however only one (1) bus is in service at a time. Currently
the Village of Palmetto Bay of Doral operates a split route which operates during peak service
hours on the south end of the Village and off peak hours on the north end of the Village. The other
remaining buses are used as a back-up in order to rotate the buses so that preventive maintenance
and other repairs can be performed.

XIV. Language Assistance Plan

The Village is taking responsible steps to ensure meaningful access to benefits, services, information and othel
important portions of ils programs and aclivities for individuals who are Limited English Proficient. A copy of Village's
Language Assistance Plan (LAP) is altached as Appendix J.

XV. Make up of Transit Related, Non-Elected Advisory Committees
The Village of Paimetto Bay does not have any transit related, non-elected boards, advisory councils or committees.

12
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Appendix A - Notice of Rights Under Title VI of the
Civil Rights Act of 1964

ATTENTION: ALL VILLAGE OF PALMETTO BAY
IBUS PASSENGERS

Notice of Rights under Title Vi of the Civil Rights Act of 1 964

The Village of Palmetto Bay is committed to ensuring that no person is excluded from
participation in, or denied benefits of, its 1BUS Circulator Program on the basis of race, color, or
national origin in accordance with Title VI of the Civil Rights Act of 1 964. Any person who believes

he or she has been subjected to discrimination under Title VI may file a written complaint with the
Viilage of Palmetto Bay.

For more information on the procedure to file a complaint, contact 305-259-1234, visit the Village's
website: www.palmettobay-fl.gov, or visit the Public Works administrative office at 9495 SW 180™
Street, Palmetto Bay, Florida 33157 or the Office of the Village Manager at 9705 E. Hibiscus Street,
Palmetto Bay, Florida 33157.

An individual may also file a complaint directly with the Federal Transit Administration by filing a
written complaint with the Office of Civil Rights, Attention: Title VI Program Coordinator, East

Building, 5™ Floor-TC R, 1200 New Jersey Ave. SE, Washington, DC 20590.

If information is needed in another language, please contact 305-259-1234,

13
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Appendix B — Employee Education Form
Title VI Policy

No person shall, on the grounds of race, color or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving
federal financial assistance,

All employees of the Village of Palmetio Bay are expected to consider, respect, and observe this policy

in their daily work and duties. if a citizen approaches you with a question or complaint, direct him or
her to the Office of the Viilage Manager and Director of Public Works for the Village of Palmetto Bay.

14
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Appendix C — Acknowledgement of Receipt of
Title VI Plan

| hereby acknowledge the receipt of the Village of Palmetto Bay Title VI Plan. | have read the plan and
am committed to ensuring that no person is excluded from participation in, or denied the benefits of
its transit services on the basis of race, color, or national origin, as protected by Title Vi in Federal
Transit Administration {FTA) Circular 4702.1.A.

Your signature

Print your name

Date
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Appendix D - Title VI Complaint Procedure

Title VI of the 1964 Civil Rights Act requires that "No person in the United States shall, on the
ground of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving federal
financial assistance."

Any person who believes he or she has been discriminated against on the hasis of race, color,
or national origin by the Village of Palmetto Bay may file a Title VI complaint by completing
and submitting the agency's Title VI Complaint Form. A complaint may be filed no later than
180 days after the date of the alleged discrimination, The Village or its designated Title VI
Coordinator will process complaints that are complete.

Once the complaint is received, the Village Manager’s office will review it to determine if his
office has jurisdiction. The compiainant will receive an acknowledgement letter informing
him/her whether the complaint will be investigated by the Office of the Village Manager.

The Village has 60 days to investigate the complaint. If more information is needed to resolve
the case, the Manager's office may contact the complainant. The complainant wili have 10
husiness days from the date of the letter to send the requested information to the
investigator assigned to the case. If the investigator is not contacted by the complainant or
does not receive the additional information within 10 business days, a representative of the
Manager’s office can administratively close the case. A case can also be administratively
closed if the complainant no longer wishes to pursue their case,

After the case is investigated he/she will issue one of two letters to the complainant: a closure
letter or a letter of finding (LOF). A closure letter summarizes the allegations and states that
there was not a Title VI violation and that the case will be closed. An LOF summarizes the
allegations and the interviews regarding the alleged incident, and explains whether any
disciplinary action, additional training of the staff member or other action will occur.

If the complainant wishes to appeal the decision, he/she has 10 business days after the date
of the LOF to do so. Ifinformaticnisneeded inanotherlanguage, please contact 305-259-1234,

A person may also file a complaint directly with: Federal Transit Administration within 180
days of the alleged incident. The complaint must be filed with the Office of Civil Rights.

FTA Office of Civil Rights
1200 New Jersey Avenue SE
Washington, DC 20520
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Appendix E -Title VI Complaint Form
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Village of Palmetto Bay IBUS Circulator System
Title VI Complaint Form

Note: The Village of Palmetto Bay is committed to complying with Title VI of the Civil Rights Act of 1964 which
states "No person in the United States shall, on the grounds of race, color or national origin, be excluded from
patticipation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving
federal financial assistance." Two Executive Orders extend Title VI protections to Environmental Justice, which also
protects persons of low income, and Limited English Proficiency (LEP).

If you need assistance in completing this form, please contact the Office of the Village Manager.
PLEASE FILLOUT COMPLETELY.
Section I:

Name:

Address:

Telephone (Home): I {Work): {Cell):
Email Address:

Section II:
Are you filing this complaint on your own behalf/ Yes® No

*/ (you answered "Yes" to this question, go to Section 1.
If you answered "No" to this question, please supply the name and relationship of the

person for whom you are com plaining:

Please explain why you have filed for a third party:

Please confirm that you have obtained the permission Yes No
of the aggrieved party, if you are filing on behalf of a third party.

Section HI:
I believe the discrimination experienced was based on (check all that
apply): () Race () Color ( ) National Origin

Date of alleged discrimination (month, day, year):

18




Village of Palmetio Bay
Title VI Program Plan Feb. 2015

Explain as clearly as possible what happened and why you believe you were discriminated against.

Describe all persons who were involved. Include the name and contact information of the

person(s) who discriminated against you (if known) as well as names and contact information of any
witnesses. (If more space is needed, please use the back of this form or attach additional sheet(s).

19
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You may attach any written materials or other Information that you think is
relevant to your complaint.

Signature and date required below.

Signature Date

Please submit this form in person at the address below, or mail this form to:

Village of Palmetto Bay
Office of the Village Manager
g705 E. Hibiscus Street
Palmetto Bay, FL. 33157

If information is needed in another language, please contact 305-259-1234.
20
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Appendix F

Letter Acknowledaing Receipt of Complaint

Village Letterhead

Date

Complainant's Name

Complainant's Address Dear

(Mr/Ms):

This letter is to acknowledge receipt of your complaint against the Village of Palmetto Bay alleging:

An investigation will begin shortly. If you have additional information you wish to convey or
questions concerning this matter, please feel free to contact this office by telephoning 305-259-
1234, or write to me at this address.

Sincerely,

Attention:  Village of Palmetto Bay
Office of the Village Manager
9705 E. Hibiscus Street
Palmetto Bay, Florida
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Appendix G

Lefter Notifying Complainant that the

Complaint is Substantiated

Village Letterhead

Date

Complainant's Name
Complainant's Address
Dear {Mr/Ms):

The matter referenced in your letter of {date) against the Village
of Palmetto Bay alleging Title V1 violation has been investigated.

The violation of the Title VI of the Civil Rights Act of 1964 mentioned in your letter was identified.
Corrective action of this deficiency(s) is being implemented to ensure that this issue does not
arise again

Thank you for bringing this impeortant matter to our attenticn,
Sincerely,

Village of Palmetto Bay

Office of the Village Manager

9705 E. Hibiscus Street
Palmetto Bay, Florida
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Appendix H
Letter Notifying Complainant that the Complaint is not Substantiated

Village Letterhead
Date

Complainant's Name
Complainant's Address

Dear {Mr/Ms):

The matter referenced in your complaint of {date) against the Village of Palmetto Bay alleging has
been investigated.

The results of the investigation did not indicate that the provisions of Title VI of the Civil Rights Act of 1964 had in fact been
violated. As you know, Title Vi prohibits discrimination based on race, color, or national origin in any program receiving
federal financial assistance.

The Village Attorney has analyzed the materials and facts pertaining to your case for evidence of the city's failure to comply
with any of the civil rights laws. There was no evidence found that any of these laws have been violated.

I therefore advise you that your complaint has not been substantiated, and that lam closing this matter inour files.

You have the right to:
1) Appeal within seven calendar days of receipt of this final written decision from the Village, and/or;
2) File a complaint externaily with the U.S. Department of Transportation andfor the Federal Transit
Administration at:
Federal Transit Administration Office of Civil Rights
Attention: Title Vi Program Coordinator
East Building, 5th Floor
TCR 1200 New Jersey Ave,,
SE Washington, DC 20520

Thank you for taking the time to contact us. If 1can be of assistance to you in the future, do not hesitate to call me.
Sincerely,

Village of Palmetto Bay

Office of the Village Manager

9705 E. Hibiscus Street
Palmetto Bay, Florida
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Appendix J - Village of Palmetto Bay

IBUS Information Brochure
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iZla"is aplayon
words to reflect the
many beautifutibis
that frequent vVillage
parks and
neighborhoods, The
blue and white buses
feature an
impressive drawing
of this native bird.

"This circulator service furthers
our efforts to provide the community
with aneffective, ecofriendly
mode of transportation,”
stated former Councilmember, Paul Neidhart.
“Previously, residents had
te find their ovn way to the
busway or one of the
County's other transit routes.”

“Itis gratifying to be able to
provide residents with this vital

fink between our village and the
very popular busway and
Metrorail system,” said
Public Works
Director Cofrie
Patterson, "The success
of our IBUS service
s in direct response to
demands for more economical
forms of transportation and well-timed,
convenfent schedules.”

"“You could say 1BUS has really taken off.”

PUBLIC WORKS

TRANSIT STAFF

Corrice £, Patterson, Director
Ktistina Perez, Adonistrative Assistant
Danny Casals, Field Operations Supervisor
JuanLopez, Bus Operator

INFORMATION

For additional information about the Village of
Palmetto Bay’s [BUS service destinations and
connections you may visit or contact the
Public Works Department at:

9495 S¥/ 180™ Street
Palmetto Bay, Florida 33157
Phone: {305) 969-5011
Fax: (305)969 5091

You may also visit the Village of Palmetto Bay
Web Site at:

Updated February 2014
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The Village of Palmetto Bay
IBUS  service is  air
conditioned,  wheelchair
accessible and bike rack

equipped,

The Wilage's successful connector bus
continues bo doits part driving ever-increasing
numbers of residents to Busway/Metrorail
service, In the sixmonth perod ending
February 201, ridership continues to be
consistent, from 703 riders in September 2011
to 761in February 2012

Yillage 1BUS Service Is

Succeeding By:

% Key intersections and sidewalks have
been upgraded along IBUS routes
throughout the Village (making them ADA
compliant);

“ IBUS is an

- efficient eco-

friendly operation

- by properly

. adjusting  routes

and schedules;

- 4 The  service

meets the neads of

loyal iders on
popular routes such
as Route B into the

Palmetto Bay

Village Center;

% IBUS is the anly

public transportation within the Village

that finks riders to the Miami-Dade

Busway and Metrorail service,

No service on

the foliowm
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VILLAGE OF
PALMETTO BAY
BUS SERVICE

I 2006, the Village of Palmetto Bay launched
a much-needed intra Village bus service in full
compliance with Miami-Dade County policy, as
directed by the staff of the Citizens'
Independent Transportation Trust (CITT) and
the County
Attorney's
Office. The
service was
designed to increase the
number of destinations that can be reached
via fixed public routes throughout Palmetto
Bay and surrounding areas, as well a5 to
connect with Miami-Dade Transit routes and
the very popular busway. This initiative is
being paid for with funding provided by the
People's Transportation Plan (PTP). As stated
in a publication of the Citizens' Independent
Transportation Trust, “the plan was created
because of public demand for greater mobility
choices in Miami-Dade County. The citizens
backed their demand at the ballot box by
approving the transportation surtax to fund
the projects in the PTP."

The Village bus service also provides public
transportation \ to parks within the
boundaries  of E\ the  Village.

Thereis no fare when  using
the  Village BUS  service,
Riders making connection to
Miami-Dade Transit  are

‘ the appropriate
fares at time of transfer.
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IBUS Circulator System Route Map and Schedule
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Language Assistance Plan
(LAP)

February 2015
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Viilage of Palmetto Bay
Title VI Program Plan Feb.2015

INTRODUCTION

The Village of Palmetto Bay (Village} as a sub-recipient of federai funding is required to ensure that
Limited English Proficient {LEP} persons have meaningful access to programs and activities by developing
and carrying out a language implementation plan pursuant to recommendations in Secticn VIl of the U.S.
Department of Transportation (DOT) LEP Guidance.

The starting point for the Language Assistance Plan {LAP) is the four-factor analysis developed by the U.S.
Department of Transportation to assist agencies in creating language access plans. The four-factor

approach allows the Village to prioritize types of language services and to ensure that appropriate
language assistance resources are promptly available where most needed.

DEMOGRAPHIC INFORMATION

The Village determined the extent of its obligation to provide LEP services by employing the recommended
four-factor analysis. This assessment includes:

(1} The number or proportion of LEP persons eligible to be served or likely to encounter the Village’s
programs and services; and

(2) The frequency with which LEP individuals come in contact with the Village’s programs and services;
and

(3) The importance of Village’s programs and services to peopie’s lives; and
(4) The resources available to the Village and costs associated with providing language services.

Factor 1: The number or proportion of LEP persons eligible to be served or likely to encounter the Village's
programs and services

The data from the 2000U.S. Census Bureau and www.paimettobay-fl.eov on Table 1 & 2 provides
information of those speaking a language other than English at home in the Village of Palmetto Bay.

Table 1: Language Spoken at Home in the Village of Palmetto Bay

AMONGOPFES:I{.:"I&I]\:’I!S(;:\:'THE VILLAGE ESTIMATE PERCENT
Population 23,801
English only 16,399 68.9%
Language other than English 7,402 31,1%
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Table 2: Analysis of LEP Population in the City of Hercules

SELECTED SOCIAL CHARACTERISTICIN THE U.S. -
SPEAK A LANGUAGE OTHER THAN ENGLISH AT
HOME

Spanish 6,402 26.9%

ESTIMATE PERCENT

Other languages 4.20%

With the wide range of languages within the Spanish and Asian category, further analysis was done to
determine which language services the Village shall provide. Data from the 2000 Census Survey
provides information regarding the race population of the Village, shown in Table 3.

Table 3: Highest Race Population in the Village of Palmetto Bay

RACE NUMBER PERCENT
White Non-Hispanic 6,038 61.9%
Black Non-Hispanic 5,319 7.6%
Hispanic 4,562 26.9%
Some Other Race 1,564 4.2%

The 2000 Census Survey Data shaws that Hispanic has the largest non-English speaking population living in
the Village. With Spanish as the primary language spoken, staff has determined that Spanish is an eligible
LEP fanguage group.

Factor 2: The frequency with which LEP individuals come in contact with Village services

Staff will survey the frequency LEP individuals use Village services at the front desk of Village Hall, parks
and Recreation, Permitting, Planning and Zoning and Public Works. The results of the survey will then be used
to assess the Village’s language assistance needs.

Factor 3: The importance of the Village of palmetto Bay services to people's lives

Accessing the Village's emergency, planning, permitting and recreational services are very important to
the residents, and staff will strive to provide language assistance when needed.

Factor 4: The resources available to the Village of Palmetto Bay and costs associated with providing
language services

Adequate resources are critical for a successful LAP program. At this time, the costs associated with delivery
of service to LEP individuals are not known. Self-assessment of costs will help {0 identify resources spent
and needed for the LAP program. Reduction of costs for language services shall be pursued through
use of technology, sharing of materials and services, use of hilingual staff resources, efficient procurement
of contract services, and community participation.
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Language Assistance Services

The Village’s administrative and field staff has several bilingual employees who speak English and Spanish.
Staff with bilingual capabilities will be available to LEP individuals if needed. An employee survey will he
conducted to determine what other languages, other than English are understood and spoken. This
information will be documented and analyzed to enhance the effectiveness of the LAP.

Notification to LEP Individuals
The public must be informed of their rights under Title VI. This will be done by:
¢ Notification displayed at Village of Palmetto Bay front desk of Village Hall, parks and Recreation,
Permitting, Planning and Zoning and Public Works.
¢ Notification will be posted on the Village’s website (www.palmetiobay-fl.eov)
e Notification will be posted on all Village issued publications

Public Participation and Outreach
The Village of Palmetto Bay employs a number of methods to inform the public of Village programs and

services, including but not limited to the following:
¢ Pressreleases
Ads and public notices in E-Current
Community meetings/workshops
Information posted on the Village of Palmetto Bay website (www.palmettobay-fl.goy)
Facebook
Information posted on local public access television station {(WBAY TV Channel 77}

Staff Training

The Village of Palmetto Bay works to educate its staff with the knowledge of and sensitivity to the needs of
LEP residents. Staff will be trained on procedures for accommodating LEP populaticns. Some of the items
covered include information about LEP guidance from the U.S. DOT.

Training Materials
Training materials will be developed for staff that interacts with LEP populations. The materials will include

instruction on how to respond to face to face interactions, phone inquiries and written
communications from LEP persons. Training materials will include instruction on how to arrange for
translation services should they be required.

Monitoring and Updating of the LAP
The Village will monitor requests for translations and adjust practices to meet demand while maintaining a

basic level of access by LEP populations to vital information. Staff will be using Language Identification
Cards to help identify what languages people they interact with use. These cards will be issued at all
the public counters in order to collect more data on the languages spoken by Palmetto Bay residents.
These cards are collected and the data tabulated to be included in future LEP plan updates.

Contact Information
Any comments or questions related to this plan should be directed to the designated Title Vi
representative from the Office of the Village Manager:
Village of Palmetto Bay
Office of the Village Manager
9705 E. Hibiscus Street, Palmetto Bay, FL 33157
Telephone: (305) 259-1234 Fax: (305) 259-1290
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ITEM 10D

To: Honotable Mayor and Village Council Date:  February 23, 2015

From: Ron E. Williams, Village Manager Re:  Engineeting Services for

: Comprehensive Operational
Analysis of Village Shuttle Bus
Services

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
ENGINEERING SERVICES FOR COMPREHENSIVE
OPERATIONAL ANALYSIS (COA) OF VILLAGE SHUTTLE BUS
SERVICES; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE A PROJECT AGREEMENT WITH THE CORRADINO
GROUP, INC. TO PROVIDE THIS SPECIALIZED TRANSIT
STUDY AND TO APPROVE EXPENDITURE OF FUNDS IN AN
AMOUNT NOT TO EXCEED $32,000.00; AND PROVIDING FOR
AN EFFECTIVE DATE. (Administration)

BACKGROUND AND ANALYSIS:

In December 2004 as per Resolution No: 04-101, the Village of Palmetto Bay contracted
with the Corradino Group for the provision of specialized transit setvices to potentially
suppott the specific needs of our seniors and youth. The study examined the need and cost
of a potential circulator transit setvice for these specific groups. In 2006, the Corradino
Group assisted the Village of Palmetto Bay in launching a much-needed intra-Village bus
setvice in full compliance with Miami-Dade County policy, as directed by the staff of the
Citizens’ Independent Transpottation Trust (CITT) and the County Attorney's Office. The
service was designed to increase the number of destinations that can be reached via fixed
public routes throughout Palmetto Bay and surrounding areas, as well as to connect with
Miami-Dade Transit routes and the very popular busway. This initiative is being paid for
with funding provided by the People’s Transpottation Plan (PTP).

The Village of Palmetto Bay cutrently operates 2 shuttle routes, route A and B, which
operate Monday through Friday.

Route A:
10:04 a.m. — 1:50 p.m.

Route B:
7:00 a.m. — 8:52a.m.
2:10p.m. — 5:20p.m.,




The Village bus service provides public transpottation to parks and other principal locations
within the boundattes of the Village. There is no fare when using the Village IBUS service.
Riders making connection to Miami-Dade Transit and are expected to pay the appropriate
fares at time of transfet,

Several changes to improve ridership and provide better connectivity to Miami Dade Transit
routes have been made to the Ibus route over the past eight (8) yeats. The demographics and
implementation of transit routes in the neighboring communities should be evaluated to re-
establish the general parameters of the Village’s current transit system. A comprehensive
analysis of the Village’s shuttle bus system is needed to provide insight onto how to evolve
our current transit system to best serve not only the residents/visitors and existing riders
that curtently use the Village’s shuttle service but develop /design an integrated
feeder/shuttle bus setvice that connects to Miami-Dade Transit at the busway, and potential
travel matket from the Village of Pinectest and the Town of Cutler Bay transit service and
those local transit stops within the Village that are currently served by the Miami-Dade
transit. The study shall explore the matket for shuttle service and determine whether the
existing routes should be reconfigured, discontinued or consolidated. The potential for other
mechanisms for providing the setvice, including employer sponsored services, vanpools,
tideshating ot demand responsive services shall also be examined.

In response to the Village’s needs, the Corradino Group responded to the Departinent of
Public Works request for a proposal to undertake a Comprehensive Operational Analysis
{COA) of the Village’s current shuttle services.

As per Resolution No. 2013-40 approved on May 6, 2013, the Corradino Group is qualified
to provide ongoing transportation engineeting services for the Village of Palmetto Bay. The
Cotradino Group developed the original Palmetto Bay systems and the Cutler Bay transit
system and was also instrumental in planning and evaluating the Pinecrest system. The firm
planned the US-1 Bus lanes, and has performed the most recent alternatives analysis of the
US-1 Corridor, as well as has conducted data collection for all of the South Dade MDT
Routes. The Cottradino Group has extensive information and local knowledge that will be
used to minimize data collection effotts and to better serve the Village duting this COA.

The Cotradino Group in response to the Village’s request provided a proposal to perform a
COA as it relates to expeditious and efficient completion of the project described hereunder.

Task 1— Data Collection

Ridership —conduct comprehensive counts of bus ridership from FY 14-15 for the Village of
Pinecrest, Town of Cutler Bay and Miami Dade T'ransit routes that run within the boundary
of the Village. It is anticipated that the successful proposet will not be required to conduct
additional counts.

Passenget Sutvey — A comprehensive passenger survey on all shuttle routes will be
conducted to obtain information about the demographics of the riders, trip origin and
destination and attitudes about the setvice. A reasonable sample must be obtained for each
route. The sutvey results will be tabulated and analyzed in a technical memorandum.




Run Time Analysis — The study shall examine how the shuttles spend their time traveling
from route origin to destination, to determine the cause and extent of delays and
oppottunities for improving running times. Possible rerouting, traffic signal retiming or
traffic signal priority to improve running times without negatively impacting tidership shall
be examined. The results shall be analyzed in a technical memorandum.

Task 2 - Study Oversight/Public Outreach

A Steering Committee will be formed consisting of Public Works Transit Operations,
Planning and Zoning, Miami-Dade Transit, Village of Pinecrest Transit Operations, and
Town of Cutler Bay Ttansit Operations. The Steering Committee will provide oversight to
the study process at key junctures. Thete will also be meetings to inform the general public
about the study and to solicit their input. Publicity for the public meetings will focus on the
riders and potential ridets of the shuttles. The Village will publicize the meetings and atrange
meeting locations. It is estimated that 2 or 3 public meetings will be held. Intetviews shall
also be conducted with businesses, churches, and public schools to obtain information about
origins and destinations of possible comnmters. Summaries of all meetings and interviews
shall be provided.

Task 3 — Market Analysis

Using the data and information from Tasks I and II, and additional data sources as
necessary, the successful proposer shall determine the market for shuttle service in the
Village of Palmetto Bay. A technical memo on the projected demand for setvice shall be
provided.

Task 4 — Conduct an Individual Route Analysis for each Shuttle Route and Identify
Service Improvements/Alternatives

Opportunities to improve setvice, increase operating efficiency, reconfigure routes, provide
new routes and eliminate/consolidate routes shall be determined. The potential for changes
in scheduling (ie. — time of day, reduced headways, etc.), and span of service shall be
evaluated.

The successful proposer shall also identify opportunities for providing alternative service to
the existing shuttles that would serve the same markets, such as fixed routes with
flexible/fixed schedule traveling in a fixed ditection and/or bidirectional. The operating and
financial implications of the proposed service changes shall be identified. The frequency of
these services, and the types of services offeted, may vary to reflect particular demand
dynamics, such as scason, day of weck, and time of day. It is the goal of the Shuttle to
provide convenient, user friendly setvice within the Village of Palmetto Bay in a cost
effective manner. The recommendations shall be provided in technical memorandum.

Input Output

Survey Demand Analysis

Road Map Routing -+ Stops
Standazd + Travel Time Frequency + Timetable
Shuttle Buses +Travel Time (3) Buses + Scheduling
Operators Scheduling Drivets

Communication Caller Information




Advertise Routes County Transit, Website/EE-Curtent/Facebook, &

Brochutes
Pilot Test Routes Operational Routes
Update Change Route if Needed

Task 5 — Final Report

‘The final report shall synthesize information from ptevious tasks and provide an overall plan
for best setving the market for shuttle bus setvice that connects to Miami-Dade Transit at
the busway, and between the Village of Pinecrest and the Town of Cutler Bay. The final
repott shall consist of an executive summary further detailing existing shuttle conditions and
proposed shuttle setvice conceptual plan. Transit ridership sutvey and de Fleet requirements
and capital and operating costs shall be provided. All study products shall be provided in
electronic format. A conceptual design for the recommended route, map and schedule
improvements shall be prepared by the consultant. Promotional material for route
enhancements shall be designed under the scope of this project.

'The final repott shall also include the following information:
a} Shuttle Demand Forecast
b) Setvice Concept
c) Sutvey Results
d) Equipment (types of buses that might meet the transpottation needs)
e) Operating Structure
f) Operating Costs
g} Sources of Operating Revenues

The Administration is requesting authorization to enter into an agreement with the
Cortadino Group for the purpose of evaluating the 1bus shuttle service and provide insight
into how to develop a transit system that best serve the residents and visitors of Palmetto
Bay. Transit is a key issue because alternatives need to be provided as roadway capacity
continues to diminish,

FISCAL/BUDGETARY IMPACT:

Twenty percent of the Peoples Transportation Plan money is to go to transit use. The
Village budgets this item under “Special Revenue Fund-Transit Sales Tax” in an amount not
to exceed $32,000 in the Fiscal Year 2014-2015.

RECOMMENDATION:
Approval 1s recommended.




RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
ENGINEERING SERVICES FOR COMPREHENSIVE
OPERATIONAL ANALYSIS (COA) OF VILLAGE SHUTTLE BUS
SERVICES; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE A PROJECT AGREEMENT WITH THE CORRADINO
GROUP, INC. TO PROVIDE THIS SPECIALIZED TRANSIT STUDY
AND TO APPROVE EXPENDITURE OF FUNDS IN AN AMOUNT
NOT TO EXCEED $32,000.00; AND PROVIDING FOR AN
EFFECTIVE DATE. (Administration)

WHEREAS, in December 2004 as pet Resolution No. 04-101, the Village of Palmetto
Bay contracted with the Cotradino Group for the provision of specialized transit services to
potentially suppott the specific needs of our seniors and youth,; and,

WHEREAS, in 2006, the Cotradino Group assisted the Village of Palmetto Bay in

launching a much-needed intra-Village bus service in full compliance with Miami-Dade County
policy; and,

WHEREAS, the Village of Palmetto Bay cutrently operates 2 shuttle routes, route A and
B, which operate Monday through Friday; and,

WHEREAS, the demographics and implementation of transit routes in the neighboring
communities should be evaluated to re-establish the general parameters of the Village’s current
transit system, and;

WHEREAS, a comprehensive analysis of the Village’s shuttle bus system is needed to
provide insight onto how to evolve our cutrent transit system to best serve not only the
residents/visitors and existing riders that currently use the Village’s shuttle service but
develop/design an integrated feeder/shuttle bus service that connects to Miami-Dade Transit at
the busway, and potential travel market from the Village of Pinecrest and the Town of Cutlet
Bay transit service and those local transit stops within the Village that are currently setved by the
Miami-Dade transit.; and,

WHEREAS, the Corradino Group in response to the Village’s request provided a
proposal to perform a COA as it relates to expeditious and efficient completion of the project;
and,

WIEREAS, as per resolution No. 2013-40 approved on May 6, 2013, the Corradino
Group is qualified to provide ongoing transportation engineering setvices for the Village of
Palmetto Bay; and,

WHEREAS, the Corradino Group developed the original Palmetto Bay system and the

Cutler Bay transit system and was also instrumental in planning and evaluating the Pinecrest
system. The firtn planned the US-1 Bus lanes, and has performed the most recent alternatives
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analysis of the US-1 Cotridor, as well as has conducted data collection for all of the South Dade
MDT Routes ; and,

WHEREAS, the Administration is requesting authotization to entet into an agreement
with the Corradino Group for the purpose of evaluating the Ibus shuttle service and provide
insight into how to develop a transit system that best serve the residents and visitots of Palmetto
Bay; and,

WHEREAS, the Village budget this item under “Special Revene Fund-Transit Sales
Tax” in an amount not to exceed $32,000 in the Fiscal Year 2014-2015; and,

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Section 1. The Village Manager is authotized to execute an agreement with the
Cotradino Group to provide Transportation Engineering Setvices to complete a comprehensive

analysis of the Village’s shuttle bus systemn in an amount not to exceed $§32,000.

Section 2. ‘This resolution shall take effect immediately upon approval.

PASSED AND ADQPTED this day of Match 2015.

Attest:
Meighan J. Alexander Eugene Flinn
Village Cletk Mayor

APPROVED AS TO FORM AND LEGAIL SUFFICIENCY FOR THE USE
AND RELIANCE OF THE VILLAGE OF PALMETTO BAY, FLORIDA ONLY:

Dexter W. Lehtinen
Village Attorney

FINAL VOTE AT ADOPTION:
Council Member Karyn Cunningham
Council Member Tim Schaffer
Council Member Larissa Siegel Lara
Vice-Mayor John DuBois

Mayor Eugene Flinn
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RESOLUTION NO. 2013-40

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO
PRORESSIONAL SERVICES; APPROVING THE QUALIFICATION OF
FIRMS 'TO PROVIDE TRANSPORTATION PLANNING &
ENGINEERING SERVICES, ENGINEERING SERVICES FOR
ELECTRICAL ENGINEERING, MECHANICAL ENGINEERING &
PLUMBING SYSTEMS, STRUCTURAL ENGINEERING, LANDSCAPE
ARCHITECTURE, GENERAL PLANNING SERVICES,
ARCHITECTURE, GENERAL CIVIL, ENGINEERING SERVICES TO
THE VILLAGE; AUTHORIZING THE VILLAGE MANAGER TO
ENTER INTO CONTRACT NEGOTIATIONS WITH THE
CORRADINO GROUPR, INC., FLORIDA TRANSPORTATION
ENGINEERING, INC., MARLIN ENGINEERING, WOLFBERG
ALVAREZ AND PARTNERS, AMEC, PISTORINO & ALAM
CONSULTING ENGINEERS, INC, STANTEC CONSULTING
SERVICES, INC, NARMEL ENGINEERING, INC, O'LEARY
RICHARDS DESIGN ASSOC., INC., KIMLEY-HORN & ASSOCIATES,
INC., CALVIN, GIORDANO & ASSOC., INC., BERMELLO AJAMIL &
PARTNERS, INC., AND KEITH & SCHNARS, P.A.; PROVIDING FOR
AN ERFECTIVE DATE.

WHEREAS, in order to implement tecommended improvements to the Village as
outlined fn its Stormwater Master Plan, ‘Transportation Master Plan, Patks Master Plan, and
Comprehensive Master Plan, the need for quick tesponse and professional expettise is requited;
and

WHEREAS, a Request for Qualifications (REQ) 2013-PW-100 was issued for qualified
fitts ot teams of firms to obiain Professional Setvices in 7 setvice ateas; and

WHEREAS, pussuant to Chapter 287.055, Flotida Statutes, the Village will tetain
consultants to provide professional setvices in Transpottation Planning & Engineering Setvices,
Rlectrical Engineering, Mechanical Engineesing & Plumbing Systetns, Structural Engineering,
Landscape Architecture, General Planning Setvices, Architectute, and General Civil Engineering;
and )

WHEREAS, in otdet to fulfill the needs of quick response and professional expextise,
the Village intends to retain three (3) Consultants in each Setvice Area; and

WHEREAS, the Village conducted a mandatoty Pre-RFQ response meeting on
February 25, 2013 at the Edwatd & Adlene Feller Community Roomm; in sesponse to the Village
of Palmetto Bay’s RFQ # 2013-PW-100, a total of 59 responses were reccived from many
experienced, talented and highly capable firms; and

WHEREAS, as a tesult of the two patt screening process and deliberations, the selection

cominittee is recommending and requesting Village Council approval of the 3 highest ranking
firms in accordance with the attached evaluation tabulation for each service atea; and
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WHEREAS, it should be noted that, along with the Village’s overall desite to continue
to implement the tecommendations of its Master Plans, there ate also legislative requitements
(Chapter 287,055, Flotida Statute) that must be adhered to by municipalities; and

WHEREAS, the eventual contracting for these setvices is in the best intetrest of Village
improvements and in certain instances theit end products are mandated; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Sectiond.  The Village Manager is authotized to entet into conteact negotiations with
the selected Consultants to provide professional engineering services.

Section 2,  'This Resolution shall become effective immediately.

PASSED AND ADOPTED this 6™ day of May, 2013

AT ancl—

Mei mnﬁAlexandet
itlage Clerk Mayor

APPROVED AS TO FORM:

I e

BEve A. Boutsis,
FI REDO & BOUTSIS, P.A,, as Office
of the Village Attotney

FINAL VOTE AT ADOPTION:

-
[}
[Wal

Council Membet Patrick Fiote

|

<
[T
73

Council Member Tita Schaffer

|

<
oy}
A

Council Member Joan Lindsay

Vice-Mayor John DuBois

E E

Mayos Shelley Stanczyk
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VILLAGE OF PALMETTO BAY
REQUEST FOR QUOTE

Project Title: Engineering Services for Comprehensive Operational Analysis (COA) of
Village Shuttle Bus Services

Issued: Monday, December 15, 2014
Due Date: Friday, December 19, 2014
1.0 Introduction

The Village of Palmetto Bay (Village) Public Works Department, Division of Transit Operations is
seeking proposals from qualified consulting firms to undertake a COA of its shuttle services. It is the
intent of the Village to hire a pre-qualified consultant who is knowledgeable in planning, engineering,
design and operation of transit systems; intermodal connections including but not limited to bus
(local), bus rapid transit, automobile, bicycle and pedestrian; function, transportation modeling,
ridership forecasting, and capital and operating cost analysis for transit supportive development
opportunities within the Village of Palmetto Bay.

2.0 Background

The Village of Palmetto Bay currently operates two (2) shuttle routes. In 2006, the Village of Palmetto
Bay launched a much-needed intra-Village bus service in full compliance with Miami-Dade County
policy, as directed by the staff of the Citizens’ Independent Transportation Trust (CITT) and the County
Attorney's Office. The service was designed to increase the number of destinations that can be reached
via fixed public routes throughout Palmetto Bay and surrounding areas, as well as to connect with
Miami-Dade Transit routes and the very popular busway. This initiative is being paid for with funding
provided by the People’s Transportation Plan (PTP).

Shuttle Bus Schedule
Both Route Routes A and B operate Monday through Friday
Route A:
10:04 a.m. - 1:50 p.m.
Route B:
7:00 a.m. — 8:52a.m.
2:10p.Mm. ~ 5:20p.1.

The Village bus service also provides public transportation to parks within the boundaries of the
Village. There is no fare when using the Village IBUS service. Riders making connection to Miami-Dade
Transit are expected to pay the appropriate fares at time of transfer,

g705 East Hibiscus Street, Palmetto Bay, Florida 33157
Tel: 305.259.1234 * Fax: 305.259.1290
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3.0 Scope of Work

The purpose of the COA is to determine not only how best to serve the residents/visitors and existing
riders that currently use the Village's shuttle service but develop/design an integrated feeder/shuttle
bus service that connects to Miami-Dade Transit at the busway, and potential travel market from the
Village of Pinecrest and the Town of Cutler Bay transit service and those local transit stop within the
Village that are currently served by the Miami-Dade transit shuttle services. The study shall explore the
market for shuttle service and determine whether the existing routes should be reconfigured,
discontinued or consolidated. The potential for other mechanisms for providing the service, including
employer sponsored services, vanpools, ridesharing or demand responsive services shall also be
examined.

The Consultant shall provide expertise during all elements of the Comprehensive Operational Analysis
(COA) as it relates to expeditious and efficient completion of the project described hereunder.

Consultant Responsibility
The consultant(s) chosen for this project shall be responsible for the following tasks:

Task 1 - Data Collection

Ridership —~conduct comprehensive counts of bus ridership from FY 14-15 for the Village of Pinecrest,
Town of Cutler Bay and Miami Dade Transit routes that run within the boundary of the Village. It is
anticipated that the successful proposer will not be required to conduct additional counts.

Passenger Survey — A comprehensive passenger survey on all shuttle routes will be conducted to obtain
information about the demographics of the riders, trip origin and destination and thoughts about the
service, A reasonable sample must be obtained for each route. The survey results will be tabulated and
analyzed in a technical memorandum.

Run Time Analysis — The study shall examine how the shuttles spend their time traveling from route
origin to destination, to determine the cause and extent of delays and opportunities for improving
running times. Possible rerouting, traffic signal retiming or traffic signal priority to improve running
times without negatively impacting ridership shall be examined. The results shall be analyzed in a
technical memorandum. '

Task 2 ~ Study Oversight/Public Qutreach

"A Steering Committee will be formed consisting of Public Works Transit Operations, Planning and

Zoning, Miami-Dade Transit, Village of Pinecrest Transit Operations, and Town of Cutler Bay Transit
Operations. The Steering Committee will provide oversight to the study process at key junctures. There
will also be meetings to inform the general public about the study and to solicit their input, Publicity
for the public meetings will focus on the riders and potential riders of the shuttles. The Village will
publicize the meetings and arrange meeting locations. It is estimated that 2 or 3 public meetings will be
held. Interviews shall also be conducted with businesses, churches, and public schools to obtain
information about origins and destinations of possible commuters. Minutes/summaries of all meetings
and interviews shall be provided.

g705 East Hibiscus Street, Palmetto Bay, Florida 33157
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Task 3 - Market Analysis

Using the data and information from Tasks I and II, and additional data sources as necessary, the
successful proposer shall determine the market for shuttle service in the Village of Palmetto Bay. A
technical memo on the projected demand for service shall be provided.

Task 4 - Conduct an Individual Route Analysis for each Shuttle Route and Identify Service
Improvements/Alternatives

Opportunities to improve service, increase operating efficiency, reconfigure routes, provide new routes
and eliminate/consolidate routes shall be determined. The potential for changes in scheduling (i.e. -
time of day, reduced headways, etc.), and span of service shall be evaluated.

The successful proposer shall also identify opportunities for providing alternative service to the existing
shuttles that would serve the same markets, such as fixed routes with flexible/fixed schedule traveling
in a fixed direction and/or bidirectional. The operating and financial implications of the proposed
service changes shall be identified. The frequency of these services, and the types of services offered,
may vary to reflect particular demand dynamics, such as season, day of week, and time of day. It is the
goal of the Shuttle to provide convenient, user friendly service within the Village of Palmetto Bay in a
cost effective manner. The recommendations shall be provided in technical memorandum.

Input Output

Survey Demand Analysis

Road Map Routing + Stops

Standard + Travel Time Frequency + Timetable

Shuttle Buses +Travel Time (3) Buses + Scheduling

Operators Scheduling Drivers

Communication Caller Information

Advertise Routes County Transit, Website/E-Current/Facebook, & Brochures
Pilot Test Routes Operational Routes

Update Change Route if Needed

Task 5 - Final Report

The final report shall combine information from previous tasks and provide an overall plan for best
serving the market for shuttle bus service that connects to Miami-Dade Transit at the busway, and
between the Village of Pinecrest and the Town of Cutler Bay. The final report shall consist of an
executive summary further detailing existing shuttle conditions and proposed shuttle service
conceptual plan. Transit ridership survey , fleet requirements and capital and operating costs shall be
provided. All study products shall be provided in electronic format. A conceptual design for the
recommended route, map and schedule improvements shall be prepared by the consultant.
Promotional material for route enhancements shall be designed under the scope of this project.

The final report shall also include the following information:
+ Shuttle Demand Forecast
¢ Service Concept

9705 East Hibiscus Street, Palmetto Bay, Florida 33157
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7N

o Survey Results

o Equipment (types of buses that might meet the transportation needs)
e Operating Structure '

¢ Operating Costs

e Sources of Operating Revenues

4.0 Project Schedule
The final design of the project must be completed by April 2015.
5.0 Responses

Firm shall submit one (1) hard copy OR one (1) electronic copy of the response {via email), which shall
contain the following information:

1. Scope of services
2. Proposed fees for the scope of work identified herein, broken down by required tasks
3. Total Proposed fees (Price Form attached)

Responses are due on or before the close of business on Friday, December 19™, 2014. Late responses will
not be accepted. Responses may be faxed, emailed or delivered to the contact provided below.

Fax: 305-25¢-12Q0
Fmail; KBada@palmettobay-fl.gov

Address: Village of Palmetto Bay
Attn: Kristy Bada
9705 E Hibiscus Street
Palmetto Bay, FL 33157

Questions concerning this request are to be addressed via email to KBada@palmettobay-fl.gov.
Sincerely,

7 5D g

Kristy Bada, Procurement Specialist
Village of Palmetto Bay

g705 East Hibiscus Street, Palmetto Bay, Florida 33157
Tel: 305.259.1234 * Fax: 305.259.1290
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PRICE FORM

Project Title:

Issued:

Due Date:

Engineering Services for Comprehensive Operational Analysis (COA) of
Village Shuttle Bus Services

Monday, December 15, 2014

Friday, December 19, 2014

roject Nai

COA1415

Comprehensive Operational Analysis (COA) of Village

Shuttle Bus Services

TOTAL

Signature of Official:

Name (typed):

Title:

Date:

Vendor:

9705 East Hibiscus Street, Palmetto Bay, Florida 33157
Tel: 305.259.1234 * Fax: 305.259.1290
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Kristy Bada

Village of Palmetto Bay

Palmetto Bay, FL. 331579705 East Hibiscus Street,
Palmetto Bay, Florida 33157

Tel: 305.259.1234  Email: KBada@palmettobay-fl.gov

RE: Engineering Services for Comprehensive Operational Analysis (COA) of Village
Shutile Bus Services.

Ms. Bada,

This is a proposal by The Corradino Group to provide a Comprehensive Operational Analysis of
the iBus Service, In 2006, Corradine assisted the Village of Palmetto Bay in launching an intra-
Village shuttle (iBus) to increase the mobility of residents and visitors, and provide for better
accessibility of Village destinations via a {ixed public transit route.

We understand that the purpose of this Comprehensive Operational Analysis is to evaluate the
iBus shuttle service and provide insight into how it can evolve to best serve the residents and
visitors of Palmetto Bay. Integral to this scope of services is the evaluation and development of
an integrated feeder/shuttie bus system which connects to the US-1 Busway and to the transit
circulators of the Village of Pinecrest and the Town of Cutler Bay. This study explores the
existing and potential market for shuttle service within the Village of Palmetto Bay in order to:

* Determine whether the two existing routes should be reconfigured, discontinued, or
consolidated.

¢ Evaluate the current operating model in light of the fiscal and market needs inherent in
future development.

The Corradino Group, over its four decade existence, has focused on transit work. Few local
firms are as well suited for this project as Corradino. We have developed the Cutler Bay and
Palmetto Bay systems. Joe Corradino was instrumental in planning and evaluating the Pinecrest
system as an elected official in that community. The firm planned the US-1 Bus lanes, and has
performed the most recent alternatives analysis of the US-1 Corridor, as well as has conducted
data collection for all of the South Dade MDT Routes. The Village and Corradino have won
awards for the Palmetto Bay Transportation Master Plan and the Bicycle and Pedestrian Master
Plan. Corradino has studied transportation, traffic, transit, bicycle and pedestrian movement, as
well as land use, zoning and development in every community in South Dade. A large aspect of
this success has been the firm’s ability to work with the citizens of the community in a highly
constructive manner. Corradino understand the community from its participation in the various
area organizations, such as the Economic Development Council of South Dade and Chamber
South.

Our transit projects have ranged from:
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e Local municipal circulator programs in Miami Dade County, not only here in Palmetto
Bay, but in Miami Beach, Hialeah, Hialeah Gardens, Doral, Miami Gardens, and Cutler
Bay.

o Heavy rail projects in Los Angeles and Miami;
¢ Light rail and people mover systems in Detroit;
o Bus rapid transit systems here on the Busways and 1-95 Express;

o Statewide performance measures for transit systems in Florida, Michigan Tllinois,
Indiana, Ohio, and Kentucky;

e Siting of transit centers in: Coastal Link, Jupiter to Miami; Cleveland, Ohio; Springfield,
Ill.; Missoula, Mont.; Jackson and Meridian, Miss., Muskegon and Traverse City, Mich.;
and, Miami, Fla.

We feel we are the best for this job because, as you can see, we know transit and we know
Palmetto Bay. We are very excited to have this opportunity to work with the Village staff again
on this important project.

If the notice to proceed can be provided in early January 2015, this project can be concluded by
April of 2015. It can be completed within 90 days for a cost of $32,000.

Proposed Scope of Services:

This scope of services addresses each of the aspects specified in the RFP as well as those most
relevant in a traditional COA for what the Village is trying to achieve. Each task contains a time
tine and proposed fee for the individual task. The total time frame is summarized in a table, and
the Price form is attached.

Task 1 — Data Collection:

Time Erame: Day 1 -30
Cost: $11,000

Task 1 will provide for the data collection and analysis of existing conditions relevant to the
evaluation of iBus operations. '

Route Background Information:

The project will begin by documenting the existing status of the routes, including stops and
transfer locations. This data will be mapped in GIS.

Ridership:

A key aspect of the ridership analysis is the evaluation of ridership counts to understand and
assess current/potential transfer locations. Ridership counts of Miami-Dade Transit routes within
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the Village of Palmetto Bay will be obtained, as will those ridership counts for the Village of
Pinecrest and the Town of Cutler Bay circulators. This will assist in determining the potential
riders from those communities to destinations within Palmetto Bay.

The boarding and alighting survey is major undertaking and an extremely important data item, as
it is necessary to support the Market Demand Analysis in Task 3. The boarding and alighting
data will be used to examine route productivity issues, key trip generators, vehicle requirements,
potential transfer opportunities, and the like. Cotradino has conducted numerous boarding and
alighting surveys for systems of all sizes including massive regional systems, most recently for
the City of Rockford Illinois. The firm typically uses hand-held tablets and computers with all
stops, routes and frips preprogrammed.

This will be done with surveyors riding each route on each loop and collecting data throughout
the day. The Boarding’s and alighting’s will be time-stamped as they are collected to allow for
the calculation of run time per trip and segment, schedule adherence and average speed. Data
will be downloaded from the handheld or tablet devices and compiled into a ridership database
that can then be queried to determine key performance factors such as total and average ridership
by trip and route, boarding by stop, segment and trip and time of day, maximum load point, etc.
The database will also be linked to a GIS-based map to graphically depict data such as
boarding’s and alighting’s by stop, load factors and route productivity by segment.

Passenger Survey:

An onboard passenger interview survey will be conducted in order to generate a profile of the
Palinetto Bay Circulator passengers; determine origins and destinations, trip frequency, and
customer satisfaction; and, document the need for additional services and service coverage. The
surveys will be conducted as passengers board the buses. Each route will be surveyed. The data
can then be factored up to match ridership levels by route to obtain and form a profile of
Palmetto Bay iBus passengers and trip characteristics. Corradino will provide all survey
materials and tabulate all results. Using the data collected and industry standards and practices, a
service standards policy will be developed to monitor each route’s productivity. The survey
results will be tabulated and analyzed.

Run Time Analysis:

A Run Time Analysis of each route shall be conducted, and will examine route’s timetable. This
study will factor in an evaluation of potential causes of delay through a review of existing traffic
data, including roadway segments and at intersections along the circulator routes. The results of
the analysis will be analyzed in Technical Memorandum 1, and will include a review of possible

' rerouting options, traffic signal retiming, or traffic signal priority for the routes.

Technical Memorandum No. 1 will provide the results of Task 1 and include the ridership
counts, findings and data associated with the boarding and alighting sutvey and accompanying
service standards policy for monitory route productivity, the passenger onboard survey, and the
Run Time Analysis. Technical Memorandum No. 1 will be submitted in in hard copy and




electronically. Corradino will also provide the Village of Palmetto Bay with all survey
databases.

Task 2 -- Stady Oversight/Public Qutreach:

Time Frame: Day 1 — Project Conclusion

Cost: $3,000

Task 2 will provide for the study oversight and the public engagement components of the COA,
A kickoff meeting will be held with Village staff after the NTP within one week.

A steering committee will be formed consisting of Public Works Transit Operations, Planning
and Zoning, Miami-Dade Transit, Viilage of Pinecrest Transit Operations, and Town of Cutler
Bay Transit Operations. Meetings with the steering committee will be held at the start of the
study after the NTP has been issued, after the submission of the draft Market Analysis technical
memo, prior to the final draft of the report, and as desired by Village staff.

Three (3) public meetings will be held to inform the general public about the study and to solicit
their input, and will be publicized to encourage current and potential riders to attend.
Stakeholder meetings are critical to a good transit plan. Interviews with major stakeholders, such
as schools, businessés, churches, and service and community organizations located in Palmetto
Bay will be conducted. During these meetings, it will be important to document the needs of the
groups that the stakeholders represent, the vision of what they would like services to look like in
the future (types of services and service area), and any upcoming developments within their
organization or the group that they represent that would generate changes in the need for
transportation. Minutes/summaries of all meetings and interviews shall be provided.

Task 3 — Market Analysis:

Time Frame: Day 20 - 50
Cost: $9,000
Task 3 will evaluate the market for shuttle service within the Village of Palimetto Bay.

The Corradino Team will review the existing ridership profile and identify any unmet segments
of the transit market. The market analysis will utilize ridership, survey, and community input
data from Tasks I and II, in conjunction with data on the current and future land use in the
Village to determine transit generators. In addition, census and survey data indicating the
demographic make-up of the community and ridership, cwrent iBus data, and the potential
coverage of the iBus system in relation to the coverage area of existing transportation systeins
shall be utilized to determine the potential between existing marketed services and future needs.

Review Roadway, Land Use and Demographic Factors
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The Corradino Team will review roadway, land use and demographic changes in Palmetto Bay.
Existing roadways and sidewalks data will be utilized to determine access points to the circulator
and potential routing options. I.and use changes will be accounted for by reviewing applicable
land use plans and meeting with Planning and Zoning department staff. This data will provide a
picture of past changes and also an idea of changes to come in the future, and where new transit
generators are planned, Any new transit generators identified will be mapped and can then be
compared to the existing service area and any potential expansion areas.

Community Conditions Summary

Using data from the onboard passenger interview survey in Task I and national trends, a
summary of the potential transit market characteristics by population, employment, type of land
development, age, school enrollment, auto ownership and the like will be developed.

Community/Ridership Attitude Assessment

Using data collected during the Task I onboard passenger interviews and stakeholder input
sessions, perceptions of the existing system will be documented, as well as, the strengths and
weaknesses of the existing services. In addition, stakeholder and rider priorities for service will
also be documented.

Service Demand

Based on the demand for service and population in the existing service area, demand for mass
transportation services within Palmetto Bay will be calculated. Using population projections, the
anticipated demand for services will be calculated for the upcoming five-year period. New
markets outside the existing service area will be documented.

The product of Task 3 will be Technical Memorandum No. 2, detailing the projected demand
for service. Technical Memorandum No. 2 will be submitted in in hard copy and electronically.
It will be submitted in draft form for review and comment by Village staff. A revised final
version will be submitted incorporating Village staff comments. '

Task 4 — Conduct an Individual Route Analysis for each Shuitle Route and Identify Service
Improvements/Alternatives:

Time Frame: Day 30 — 69
Cost: $9,000

Task 4 will evaluate opportunities to improve service, increase operating efficiency, reconfigure
routes, provide new routes, and/or eliminate/consolidate routes as necessary.

Review Palmetto Bay iBus Data

Corradino will review all available Palmetto Bay iBus data as a means of documenting the
history of changes in ridership, route productivity, funding and the like. The data will also assist
in documenting the starting point for potential system changes and improvements. Data to be
collected will include but not be limited to: the annual operating budget, daily service
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requirements, demographic/travel patterns, headway sheets, highway/street network information,
listings of equipment and facilities, any prior marketing surveys and materials, operator labor
agreements, passenger counts and fare classification, planned road improvements, productivity
factors, public timetable and system route maps, route performance repotts, route travel time
data, work rules, and any other needed data.

Evaluate Each Specific Routfe

As part of Task 4, Corradino will evaluate each roufe in terms of performance and generators and
create a profile of each route. The purpose of this task is to take the data collected in Tasks 1 and
3 and use it to evaluate the existing conditions. The Corradino Team will build upon any service
modifications identified in previous tasks and incorporate any transfer point relocations as
necessary for improved efficiency and connectivity with other route systems. Both routes in the
Palmetto Bay system will be evalvated. As part of this task, The Corradino Team will also plot
current and future shelter placement needs on a map. It may not necessarily be applicable in
Palmetto Bay, but as with any changes to a (ransit system, consideration will be given to Title VI
and Environmental Justice regulations and guidance.

Corradino will work with Village Staff to develop criteria npon which to evaluate current
performance and potential service alternatives. The evaluation criteria will be a mix of
qualitative and quantitative criteria. Local performance expectations will make up the qualitative
component of the evaluation criteria, while thresholds based on current performance standards,
and the operating experience of other local systems will be the basis for the quantitative
component of the evaluation criteria. The proposed set of evaluation criteria will be submitted to
the Village staff for review and approval.

Current Performance Review

This will be done on a route by route basis using data collected during Task 1. Using the
boarding and alighting data, route productivity can be shown by stop and also by route segment.
A profile of each route will be developed, listing the route’s strengths and weaknesses along with
accompanying graphics that will visually show ridership activity along the route. An analysis of

_this type can clearly point to the development of more productive routing.

Routes are typically evaluated for productivity in terms of passengers per hour and/or passengers
per mile. This will be compared with other municipal systems in the regional as well as with
MDT routes in the area.

Performance Trendline/Performance Measures

Using the boarding and alighting data collected in Task I and revenue hours and/or miles by
route and combining this with industry standards and practices, performance measures will be
established. In addition, a Service Standards Policy will be developed that can be used to
monitor the productivity of each route. This Service Standards Policy will guide the Village of
Palmetto Bay in determining how and when to modify service if a route is not performing at an
acceptable level,
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Internal Cost Reduction

An efficiency and effectiveness study on dwell times will be conducted. Time-related data from
the boarding and alighting counts and Run Time Analysis will be used to conduct this analysis.
A set of recommendations including potential internal cost reductions will be developed. It is
possible that additional route coverage can be substituted for some dwell times or that by
eliminating inefficient segments of routes and re-routing, some locations with excessive dwell
times may be eliminated.

Alternative Route Structures

Based on the projected demand for transit services as well as new transit generators identified
through the review of growth areas conducted during Task 1, alternative route structures that will
most effectively serve current and projected needs will be developed for each route. The
potential for changes in scheduling (i.e. time of day, reduced headways, etc.) and span of service
shall be evaluated as a component of alternative route structuring., The alternative route
structures will be based on population and location of transit generators, both existing and future.
Al alternative routing structures will be detailed in terms of cost. A cost allocation model will
be developed for Palmetto Bay that breaks down the fixed and variable costs for the service by
cost pet hour, cost pet mile and cost per peak vehicle. These incremental costs can then be used
to determine the cost impact of modifying existing routes and also adding new service. Capital
needs will also be included such as the cost of additional vehicles and facilities if needed.

Evaluation of Route Structures will, at a minimum, consider:

* The need for deviated routes as opposed to standard fixed routes with complementary
patratransit;

* Benefits and detriments of linking routes;

+ Analysis of transfer locations/times to determine the efficiency of route connectivity; and,
« Assessment of the feasibility of express and limited stop services.

The Corradino Team will utilize the results of Task 3 to conduct an analysis of expansion
opportunities to areas not currently served by the shuttle. The expansion analysis will include
consideration of how expansion will impact the existing system.

Service alternatives will be evaluated based on the following three scenarios:

* A cost neutral scenario that is consistent with existing funding levels; and,

+ An expansion scenario that includes alternatives and services that exceed the existing funding
levels; and,

+» A reduction scenario that could be put in place in the event of funding cuts that would
minimize ridership impacts.

The service alternatives and scenarios will ali be mapped as applicable and include both capital
and operating costs, vehicle, equipment and facility requirements, potential funding sources and
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a proposed timeline for implementation. The Corradino Team will detail all costs incurred for
each alternative. These will include all operating costs as well as capital costs.

Alternative Modes

Corradino will compare Village services to other transportation alternatives including the
automobile, ridesharing, cycling and walking. The costs, advantages and disadvantages of each
mode will be quantified using accepted industry caleulations. All evaluation methods will be
thoroughly referenced. The potential for other mechanisms for service provisions, such as
employer sponsored services, vanpools, ridesharing, or demand response services shall also be
examined.

Implementation Plan

Corradino will develop suggested changes to the preferred alternative(s) and review them with
the Village staff. The proposed plan will then be documented with the preferred altematwe(s)
and any necessary modifications.

The product of Task 4 will be Technical Memorandum No, 3. It will document all results and
findings from Task 4, including the final set of evaluation criteria and the recommended
preferred alternative. It will be submitted in draft form for review by the Village staff. Upon
review and any required edits, a brief Executive Summary will be developed.

Task 5 — Final Report:

Time Frame: Day 90

~ Cost: $1,000

Corradino will provide a final report to the Village of Palmetto Bay which will combine
information from previous tasks and provide an overall plan which connects to Miami-Dade
Transit at the US-1 busway, and to the Village of Pinecrest and the Town of Cutler Bay
Circulators, Corradino will provide an executive summary detailing existing shuttle conditions,
fleet requirements, and proposed capital and operating costs. A conceptual design for the
recommended route, map, and schedule improvements will be prepared along with promotional
materials for route enhancements. All study products will be provided in electronic format.

The final report shall also include the following information:

¢ Shuttle Demand Forecast

e Service Concept

s Survey Results

s Fleet requirements/Equipment (types of buses that might meet the transportation needs)
e Operating Structure

¢ Operating Costs

e Sources of Operating Revenues
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Palmetto Bay
Comprehensive Operations Analysis
Schedule

Task
Cost

Manth

January

February

March

Day

Task 1: Data Collection 10,000

Task 2: Qutreach 3,000

Task 4: Route Analysis 9,000

45 52

Task 5: Final Report 1,000

S
$
Task 3: Market Analysis | § 9,000
$
S
5

32,000
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RESOLUTION NO. 04-101

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO A
CIRCULATOR ASSESSMENT STUDY IN THE VILLAGE OF
PALMETTO BAY; AUTHORIZING THE VILLAGE MANAGER TO
ENTER INTO CONTRACT WITH THE CORRADINO GROUP, INC.
TO PROVIDE THIS SPECIALIZED TRANSIT STUDY AND TO
APPROVE EXPENDITURE OF FUNDS IN AN AMOUNT NOT TO
EXCEED $33,000.00; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village wants to examine the need and cost of a potential
circulator transit service in the Village of Palmetto Bay; and

WHEREAS, the legislative requirement of the Peoples Transportation Plan is the .

~expenditure of twenty percent of the funding is designated for transit use; and,

WHEREAS, the Administration has determined that The Corradino Group, Inc.,
is a capable firm and qualified to provide transit recommendations, and cost for the
circulator services that meet the needs of the Village of Palmetto Bay and implementation
strategies in accordance with approved recommendations; and

WHEREAS, the Administration desires to select The Corradino Group, Inc., to
study the need and the desire for a circulator bus service within the boundaries of the
Village; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Section 1: The Village Manager is authorized to contract for Traffic Engineering
Services with The Corradino Group, Inc. and approve expenditure of funds in an amount
not to exceed $33,000 on a study to evaluate potential circulator transit services in the
Village of Palmetto Bay.

Section 2: This Resolution shall take effect immediately upon approval.

th
PASSED and ADOPTED this (/é'f" day of December, 2004,

Page 1 of 2




( ATTEST: Lm/}é}/ﬁ@—\ APPROVED /W0 %
Meighan Fier Geng’P. Fliny’

e e:}{ g{ . Flint

City Cferk Mayor

o

ROVED AS TO FORM:

FINAL VOTE AT ADOPTION;

Council Member Ed Feller YES

Council Member Paul Neidhbart YES

Council Member John Breder YES

Vice-Mayor Linda Robinson YES
{: . Mayor Eugene P. Flinn YES

K\Users\cpatterson\resolution\December Agenda\circulator transit services.doc
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The CORRADINO Group

¢ | SCOPE of WORK

Village of Palmetto Bay Circulator Assessment

OBJECTIVE:
The goal of this study is to assess the need and cost of potential circulator

transit services in the Village of Palmetto Bay

BACKGROUND:
As specified in the Palmetto Bay Transportation Master Plan and with the

advent of the Peoples Transportation Plan, municipalities in Miami-Dade
County have been charged by the citizens of the county to improve local
transportation service and options. One of the legislative requirements of
the PTP is the expenditure of at least 20% of annual revenues from this
tax for transportation projects specifically related to transit.

PREVIOUS WORK:
Paimetto Bay has not studied the provision of specialized transit within its

boundaries. The City believes that the provision of such service, If needed
- ) and cost effective, can add to the quality of life of the community.

COST:
This study can be provided for-a cost of $33,000

METHODOLOGY

TASK 1: Existing Conditions

This task will assess the existing conditions in Palmetto Bay as they
refate to transportation and transit,

1.1 Regional
This will include a brief history of the City and previous

transportation initiatives.

1.2 Comprehensive Plan

An examination of the current Comprehensive Plan particularly the
Transportation Element,

1.3 Future Growth
Population projections will be examined to determine potential
need,

‘ 14 Current Demographics:
,

An examination of demographic and sotio-economic conditions
A will influence transit planning and service delivery issues.

1.5  Transit Propensity Analysis:




The CORRADINO Group
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This sub-task will provide an understanding of the spatial
arrangement of certain demographic characteristics that typically
influence transit use. Given resource constraints, transit service
will focus where there is the greatest overall need.

1.6 Currently MDT Service Level

An understanding of the existing MDT service is imperative. The
idea of this circulator is to enhance existing service, not to
duplicate it. ‘ :

1.7  Traffic Generators
An understanding of land uses, developments, facllities, activity
centers, institutions that attract people is important in the location
of transit routing. -

TASK 2: Recommend Circulator System

Based on the examination of the existing and background conditions, and
meetings held with stakeholders, a system will be recommended. The
operational characteristics of this system will be developed.

2.1 System Routing and Operating Characteristiés

’ ' The systems rout will be mapped, headways will be estimated as
It well as the duration of travel time, and cost in man power and
rolling stock, that the system would take to operate.

TASK 3: Implementation Strateqy

The general parameters of the proposed system will be examined in
greater detail. This will include an analysis of:

* Vehicle Fleet Requirements

¢ Personnel Requirements

3.1 Cost Estimates

3.2 Senvice Options
This will deal with the examination of options varying from self

Operation, utilization of a private operator, or contracting nearby
systems, combining systems with adjacent communities or
contracting with MDT. .

TASK 4: Public Involvement

. This task will focus on stakeholder meetings to be held individual or in
- small groups. Stakeholders may include City staff, administration or
. leadership, concerned citizens or community activists.  Public

presentations for discussion will be held before the City Council. A




The CORRADINO Group

N

e public opinion survey may be developed to gauge desire for such a
system.

TASK: 5 Final] Report

A final report will be produced as will a PowerPoint presentation of
that report. Drafts will be delivered to the City for review. After the
final presentation, 10 bound copies will be made available,

VR
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Village of Palmetto Bay = IBUS

| Shuttle Services

vth-) " |Ridership Route B. |Daily Average
July 2014 510 24.4
August-2014 554 26.0
September-2014 580 30.0
Total 130 1644 27.8
g K ™
Fourth Quarter
IBus Ridership
Juhy-2014 Augusi-2014 September-2014
H Ridership Route B m Ridership Route A
e vy

Pa[metto Bay th[age Center 7am 9am & 3pm 5pm

168 ST { Old Cutler Road; 7am - gam & 3pm-5pm

168 St { Busway; 7am - 9am & 3pm-5pm

Village of Palmetto Bay Branch Library; 3pm-4pm

184 St / Busway; 7am - 9am & 3pm-5pm
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