VILLAGE OF PALMETTO BAY
COMMUNITY OUTREACH ADVISORY COMMITTEE
Minutes of the Meeting of February 5, 2016
Village Hall Chambers - 9705 East Hibiscus Street
Palmetto Bay, FL 33157

The meeting began at 5:16 pm.

All committee members present with exception of the new member, Ines Mander. Olga Cadaval,
Director Human Resources and Communications was present. Manager Ed Silva arrived later.

Minutes approval — strike the soap box portion #4 Bullet #4 — move to approve as amended
Confirmed that we only include actual information or actionable items. Not necessarily all items
discussed. Approved as noted with the above change.

General Comments: The Liaison for the committee is not considered part of the committee per recently
passed resolution. They are outside of our cone of silence. Also stated new PIO — Jackie Calzadilla. Took
Bill's place.

Resident Section: The quarterly publication deadline is Monday. They have format & content complete.
Not laid out, but close. Very close to what we discussed. Pages laid out as originally intended. A small
portion was added with a PSA from the police department on locking cars. Talked about how we all feel
about the layout. It should come out right before the picnic — giving us a good opportunity to
poll/survey about it at the picnic.

Current Website discussion: Talked about the press release for transit. We like the village at work.
Talked about the buss rapid transit vs light rail. The new website is in the early development phase.

Resident Survey:

Questions:

Are you a resident of Palmetto Bay?

Do you feel informed in Palmetto Bay communications?

How do you receive communication now?

What information would you like to see regarding Palmetto Bay?
How would you like to receive that information?

How often would you like receive that information?

How can we improve the flow of information to residents?

Have you seen the new quarterly publication attached to the Palmetto Bay News?
Do you have any suggestions to improve this communication tool?
Are you subscribing to the community emails? (sign up?)



Karen — we may not be able to do the survey. There are other things in play. We want to focus on
communication. The council needs to discuss this.

Should be able to get some promotional tickets from Heidi for My Big Fat Greek Wedding 2 or Zootopia
as prizes for participants in the surveys. All members will see what we can come up with before the next
meeting to give away as raffle prizes.

Olga will work on approval. Ed stated we should have devices. City staff can build survey in constant
contact. The committee would conduct the survey. We may need more help. We will try to ask all
people we meet with realizing it would probably only be one person per family.

Other committee meetings: Need to identify committees and divide them up. We should be involved in
all. We will give a Community Outreach presentation at the next Education committee meeting — this
may become April.

Next meeting — March 2™ 7P. Following Meeting April 5" 7P. May 3™ 7P.

Agenda for March Meeting:



1 - Call to Order

2 — Approval of minutes

3 — Public Comments

4 — Finalize the Survey & Plan

5 — Revisit Other Committee Meeting Sit-ins
6 — Next Steps/Agenda

7 — Schedule Future Meetings

8 — Adjournment

Meeting adjourned at 6:22P.



