VILLAGE OF PALMETTO BAY
COMMUNITY OUTREACH ADVISORY COMMITTEE
Minutes of the Meeting of April 6, 2016
Village Hall Chambers - 9705 East Hibiscus Street
Palmetto Bay, FL 33157

Call to Order — Meeting called to order at 5:43 pm. The following members were present:
Beatriz Herrmann, Liede DeValdivielso, Eric Stern, and Chris Olson.

Communications Director Olga Cadaval and Councilwoman Karyn Cunningham were also
present.

Approval of Minutes: The Minutes were approved by Mr. Olson. Seconded by Ms.
Herrmann. All voted in favor.

Public Comments — No members of the public were present.

Presentation by Brent Jones - Smiles for Miles

Brent handed out fliers for an idea he had. He shared his background. He shared that he
was impressed by all of the parks. He went on to highlight the non-friendly nature of the
folks he came across. He has made new friends by engaging people over the last year and
came up with an idea for Smiles for Miles. His organization would want ambassadors in all
parks and sponsor events related to wellness or the parks. He stated that he would like to
do a video — embracing diversity and togetherness. Beatriz inquired about a few specifics —
recommended meeting with the parks group. Liede discussed something similar “Miami is
Kind.” The Board discussed how it works with young adult autistic and special needs
individuals. The Board discussed possibilities for more special needs programs in the parks.
Olga added that the Village Manager has started training around making sure that all
village employees are putting their best face forward. The Board discussed the focus
toward better customer service in the Village.

Review of Palmetto Bay Picnic and Survey results

Olga distributed the results. She gave us an overview of the results. We started looking at
individual items. Mostly positive results for “how informed” — question #2. The Board
discussed others in detail and talked about how the picnic went and things to improve in
the future. The Board stated that they were very happy with results. The discussion was to
revisit the new resident welcome packet. The Board discussed the mechanisms for getting
the info. Karyn said it would need to be a recommendation to the council as it would have
a cost associated. She stated that the welcome packet could be a packet, or letter, or
something else appropriate. Karyn recommended collaborating with the Village Services
Committee, as they had looked at a similar idea. Need to find a way to make a
recommendation to council that covers the ideas of both committees. Olga/Karyn will see
what’s in the works with Village Services. The Board discussed getting people directed to
the Village emails and Social Media; perhaps a webpage with all info in one place — guide
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people to this webpage. The Board discussed ideas to get the village emails in front of
more people. Beatriz mentioned Publix may bring back the bulletin board.

Revisit other committee meeting sit-ins

We want to try making other committee meetings:
Palmetto Bay Partnership

Youth Community Involvement

Education Advisory - Liede

Art In Public Places — probably not necessary
Charter Revision — probably not necessary
Tree Advisory — probably not necessary
Parks & Recreation - Eric

Community Outreach - us

Village Services - Chris

Administrative Advisory

Veterans Park Advisory - Beatriz

Next Steps /Agenda

Next Meeting May 3 @ 5:30
Tentative June 7 @5:30
(Agenda provided to the Clerk)

Schedule Future Meetings

Adjournment — Adjourned at 6:56 pm
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