VILLAGE OF PALMETTO BAY
EDUCATIONAL COMPACT ADVISORY COMMITTEE
MINUTES
Wednesday, July 1, 2015
9705 E. Hibiscus Street
Palmetto Bay, Florida 33157

In Attendance: Council Liaison — Mayor Eugene Flinn; Committee Members: Chairperson Leanne
Tellam, Ms. Pam Tabor, Ms. Diane Quick, Mr. Orestes Mayo. Councilmember Tim Schaffer, Dr.
Lawrence Feldman, School Board Representative, Edward Silva, Village Manager, Dexter Lehtinen,
Village Attorney also in attendance. Dr. Sue L. Buslinger-Clifford was unable to attend.

1. Callto order by Chairperson Tellam at 6:43 p.m.
2. Approval of minutes moved. Motion by Mr. Mayo, second Ms. Tabor, approved by committee.
3. Public Comments

a. Leann Tellam — 3 minute limitation to comments, time kept by Mr. Mayo
b. Nancy Lawther — can summarize from legislative report provided to Committee

4. Committee Member Comments

a. Education Compact Matrix: Mr. Mayo reviewed all prior minutes to connect discussions
with individual items from the Compact. Working document that will continue to be
updated. Currently in draft form.

5. Mayor Comments

a. Meeting Minutes: Minutes from each committee will be part of the Village Agenda. Will be
stored in one location on the Village website. Purpose is to be transparent and provide
accountability. Will distribute sample minutes.

b. Youth Advisory Council: Council approved resolution to create a youth advisory council.
Will make appointments in September. Seeking recommendations from committee
members. Council is all encompassing to provide a complete voice. Will include private
school, public school and homeschooled students. Two appointments by the Mayor, one
from each councilmember.

c. Legislative Report: Requests from Ms. Lawther the legislative reports so that they may be
distributed as the information is very important.

d. Sunshine Law: Dexter Lehtinen, Village Attorney, added to agenda to provide a review of
the Sunshine law.



6. Sunshine Law Review by Dexter Lehtinen, Village Attorney

a. Village Council has asked that the Village Attorney meet with all committees to review the
Sunshine Law and Public Records Law. All Palmetto Bay advisory committees are covered by
this law.

i. Communication: Committee members cannot speak with each other outside of a public
meeting regarding committee matters. Includes emails, phone calls, texts and third
party intermediaries. Obligated to stop third party intermediaries upon realization.
Cannot talk about any matter that could conceivably be raised as public business.

ii. Reasonable notice requirement: Reasonable notice includes reasonable time, topics to
be discussed and where distributed. If agenda is available, should be posted with the
notice. Sufficient notice is seven days in advance unless an emergency meeting is
called. This Committee should use the seven day requirement. Notice includes what
topics will be discussed at the meeting and the Village Clerk will publish the notice.
Committee should not take action on any matters not on the agenda. Therefore,
agenda should be as inclusive as possible. Committee members may contact the Village
Clerk to request an addition to the agenda.

iii. Agenda: Committee should not take action on any matters not on the agenda.
Therefore, agenda should be as inclusive as possible. Committee members may contact
the Village Clerk to request an addition to the agenda. Mayor Flinn stated that he is
creating a template agenda and recommends that public comment always be listed at
the beginning and to account for larger than expected public comments depending on
agenda. Mayor Flinn recommends listing agenda items that are discussed monthly (ex:
rubric discussion/strategic discussion/future goals) and allow committee members to
add more specific agenda items. Each agenda should include a standard item at the end
of the agenda for discussion of future agenda items. Mr. Silva will invite Ms. Meighan
Alexander, Village Clerk, to the next Committee meeting to provide guidelines for how
and when to bring agenda items to her attention.

iv. Meeting Location: Meetings can be held anywhere so long as it is reasonable in nature.

v. Public Record: any communication with a constituent about a committee issue is a
public record, regardless of where communication is located (ex: private mobile phone).

vii. Closing comments regarding Sunshine Law and Public Records Law: All committee
members are encouraged to contact Mr. Lehtinen should a member have a question or
concern regarding the work of the committee.

7. Approval of Minutes

a. Minutes for the following meetings were unanimously approved: January 28, 2015, March
4,2015, April 1, 2015 and June 3, 2015.



8. 0Old Business

a. Rubric discussion/strategic discussion/future goals: Mr. Mayo recommends visual
representation of achievements. Show when proposals are made and when they are
achieved/concluded. Recommends additional columns, suggests Progress and Conclusion
columns. Dr. Feldman suggests a column noting which body or individuals are responsible
for a particular item. Mr. Mayo will review School Improvement Plans (SIP) for suggested
columns.

Ms. Tellam asks whether rubric is redundant given the existence of meeting minutes.
Dr. Feldman states that rubric brings value as it provides a visual summation of the
Compact and allows individuals and bodies to note if some aspects of the Compact are
being addressed outside the Committee within the Village schools. As an example, Dr.
Feldman notes that 5" graders attended “Rock Odyssey” at the Arsht Center as part of
the cultural passport program. Ms. Tellam asks what the committee and Village can do
with regard to the Cultural Passport program. Dr. Feldman says Village can propose
their own Cultural Passport event. Mr. Mayo says at the very least the Village can
advertise these events. Potential events include bike ride, movie nights. Sponsoring a
bus trip to the National College Fair for Village students.

For the component involving grants, Dr. Feldman recommends that the Village sponsor
a grant writing workshop. Recommends connecting with the teacher at Palmetto High
School who obtains science-based grants. Ms. Tellam asks who is involved in grant
writing for the Village. Councilmember Schaffer says that Mr. Silva, in collaboration with
Olga Cadaval, Director of Human Resources, work on grants for the Village.

Ms. Tellam asks whether to make motion that each quarter, the rubric be sent to the
region to ask whether any action has been taken at Village schools that are listed on the
rubric. Recommends tabling this issue until the next meeting. Ms. Tellam and Mr.
Mayo proposes that each committee member reach out to the school for which they
serve as a liaison requesting their newsletter and any other information on what is
happening at their school. The information will then be shared with the committee to
allow for the rubric to be updated. Ms. Tellam asks whether this will be beneficial. Ms.
Quick states that by receiving this information and placing it within the rubric, the
committee will come up with new ideas for how the Village can better enhance the
aspects of the compact. Ms. Tellam recommends reaching out to the PTA for each
school and joining their email list to receive the newsletter directly. Ms. Tellam will
reach out to Barbara Mendizabal to provide thanks for the assistance provided by Mr.
James Hajj and to state that the committee looks forward to welcoming his replacement
once known.

The committee discussed whether Village principals need to attend meetings.
Consensus is that principals should attend the first and last meetings of the school year.
Mr. Mayo moves that Ms. Tellam reach out to Ms. Mendizabal; Ms .Tabor seconds the
motion, all approved.

b. Website update: will discuss at next meeting with committee liaison.



c. Transportation/iBus: Ms. Tellam has been invited to meet with Joe Coradino regarding
study on buses. Councilmember Schaffer provided an update. There is a contract with Mr.
Coradino, and all council members are meeting with him. States that it is important for the
iBus to help transport children. He will be surveying members of the public regarding the
iBus and seeks as much input as possible. He thinks each member of the committee should
speak with him to share their thoughts on the iBus, particularly in relation to the
transportation of school children. Ms. Tellam will be meeting with Mr. Coradino on Friday,
July 10™.

d. Community Outreach: discussed above under (a) with school communication with
principals.

e. Mental health issues/programs: will discuss next month with Dr. Buslinger-Clifford in more
detail next month. Planning for event at Coral Reef Elementary in May 2016.

f. Civic Awareness — Ms. Lawther stated last meeting that she would have more information
relevant to this contest. She stated this month that she does not yet have any information.

g. Agenda Planning: Discussed which items should be included on the agenda for the next
meeting.

9. Future Meeting Dates: September 2, October 7, November 4.

10. Mr. Mayo moves to adjourn, Ms. Tellam seconds. Meeting adjourned at 9:05 p.m.

Approved:

Date:




