VILLAGE OF PALMETTO BAY
EDUCATION ADVISORY COMMITTEE
MINUTES
Wednesday, January 14, 2015
9705 E. Hibiscus Street
Palmetto Bay, FL 33157
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1. Callto Order: The meeting was called to order at 6:50 pm.

The following members of the Educational Compact Advisory Committee were present:
Leanne Tellam, Chair

Pam Tabor

Diane Quick

Dr. Sue Buslinger-Clifford

Eugene Flinn, Mayor — Council Liaison

Meighan Alexander, Village Clerk (serving as Secretary for this meeting)

Guests:  Karyn Cunningham, Councilwoman

Lubby Navarro, Miami-Dade County Public Schools, Office of Intergovernmental
Affairs, Grants Administration and Community Engagement

2. Approval of Minutes — November 12, 2014: Dr. Buslinger-Clifford suggested that in Section
Il, e., v., concerning the Garden Club, the word “working” be replaced with the word
“discussing.” Ms. Tabor moved to approve the Minutes, as amended. Dr. Buslinger-Clifford
seconded. All voted in favor. The Minutes were approved.

3. Public Comments: There were no members of the audience present.

Mayor Flinn suggested that Councilmember Cunningham be permitted to speak.
Councilwoman Cunningham thanked the Committee for their service and stated that she
will remain actively involved. She provided an update with regard to the Legislative Agenda,
Ms. Cartaya-Menendez was not able to attend the Council Meeting in January; however,
the School Board has already approved its Legislative Agenda. Councilwoman Cunningham
stated that she will recommend the top three legislative priorities to the Council and hopes
they will accept the resolution, incorporating the legislative agenda. She remarked that she
is hopeful that the Committee would be given the opportunity to review next year’s
legislative agenda prior to it being approved by the School Board, so as to provide input.

4. Mayoral Comments: Mayor Flinn expressed that he wants the Committee to work
diligently to encourage public participation, and consider joining the schools at PTA
meetings. He stated that in his annual State of the Village speech, he intends to include a
substantive report concerning the progress of the Village, including the education
committee. He noted that the Village is currently beginning the process of developing a
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strategic plan and he anticipates the Committee being part of the input to this plan. Mayor
Flinn expressed that he has had some questions about this Committee and he believes clear
goals were not established and he believes there must be forward movement. He assured
the Committee that, as liaison, he intends to work with elected officials to assist this
Committee to make improvements. He expressed his disappointment and not receiving
documents. He stated that he is looking forward to a team approach and he intends to help
by acting as liaison.

Mayor Flinn continued by advising that he will be providing regular reports to the Council,
as liaison, and will be including substantive information. He stated that he is looking
forward to Vice Mayor DuBois filling the current vacancy on the Committee and has
scheduled a Sunshine meeting with the Vice Mayor to discuss the matter. He stated that he
has spoken to other mayors about education committees and may bring some “best
practice” ideas to the Committee in the near future. He remarked that while some cities
spend a great deal of money to build/support schools within their city limits, Palmetto Bay
residents pay significant taxes to support Miami-Dade County public schools. Mayor Flinn
expressed that he is concerned with the legislative item concerning modification to bright
futures scholarships and would like some explanation.

Committee Business:

Ms. Navarro stated that they are currently 18 compacts, with Miami Lakes being the most
recent city to join. She explained her history with the Committee and her service to the
School Board in the coordination of compacts. She opined that the first goal of the
committee is to prioritize the items they want to move forward. She stated that she has
asked the committee to prioritize their issues and stated that she had requested the list
from the Clerk.

Clerk Alexander replied that she does not have a list of priorities and is not staff to this
Committee.

Ms. Tellam introduced Kelly Borroto-Garcia, PTSA President at Southwood Middle School.

Ms. Navarro explained that the most effective committees have clearly defined agendas,
which are structured to be used as a management tool. She stated that she is updating her
matrix and there are three priorities that the committee is working on. She noted that
Mayor Flinn has a meeting scheduled with Dr. Feldman.

Mayor Flinn replied that there may or may not be a meeting; he has not received any
documents. He asked whether the Committee had set goals.

Ms. Tellam stated that each member was assigned a section of the Compact and began

working on that area. She stated that they had discussed the use of the IBus with the

former Mayor, who was going to work with the Village Manager. She advised that she was
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told that the three cities (Pinecrest, Cutler Bay, and Palmetto Bay) were going to work
together on transit for the students. Ms. Tellam asked Mayor Flinn if he could find out the
status of the discussions.

Mayor Flinn stated that as the IBuses are operated through CIT funds, operating an on-
demand service would not be permitted. He also commented that the School Board will
also have to consider whether it is permitted, as buses that transport students are subject
to state and federal law. He stated that he will follow-up with the Village Manager.

Councilwoman Cunningham stated that she recalled the Committee had established
priorities. Ms. Quick stated that there is a notation in the April minutes that states the
priorities.

Councilwoman Cunningham remarked that they were under the impression that the IBus
matter was simple; the next priority being the website. Ms. Tellam remarked that the
website, IBus, and Palmetto Senior High re-build were mentioned as priorities.

Ms. Quick states that the parent academy presentation at the library, facilities — palmetto
high, transportation, principals breakfast, mental health status of our students,
achievement, and tutoring were discussed at the May meeting (reflected in the Minutes.)

Discussion ensued regarding promotional videos of the schools. Mayor Flinn suggested that
the video should be included in the Village website. He stated that he will review the video
prepared by the students.

Ms. Tellam introduced Erica Watts, PTA President of Coral Reef Elementary. Ms. Watts
stated that Coral Reef Elementary is also working on a video.

Mayor Flinn and Ms. Tellam expressed that they wish to reach out to the schools and boast
parent participation with the Committee.

Mayor Flinn stated that he would like Ms. Navarro to provide a listing of what all cities
receive, as he believes Palmetto Bay should be receiving at least the same. He told the
Committee that he believes Palmetto Bay contributes a great deal to the schools, providing
park activities and police services; therefore, the schools should do their part, as well. He
also advised that he would be reaching out to the private schools.

Ms. Tabor expressed that Village residents are not aware that this Committee exists and she
is very interested in public outreach.

Discussion ensued. Ms. Watts invited the Committee to attend the PTA meeting at Coral

Reef Elementary, January 28, 2015, at 6:30 pm. The Committee suggested a meeting

following, so as to discuss their presentation before the Council, scheduled for February 2.
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Dr. Buslinger-Clifford stated that she believes taking progressive, small steps will accomplish
the goals. She expressed that the website promotion was important to all and believes it
can be accomplished easily. She thanked Ms. Quick for gathering the information on this
endeavor.

Mayor Flinn expressed that the Village should promote the schools’ sites, as Village staff
shouldn’t be tasked with the responsibility of updating the schools’ information. Ms. Quick
provided Mayor Flinn with the form she had prepared, seeking standardized information
from each school. Mayor Flinn stated he would follow-up with the Manager.

Dr. Buslinger-Clifford stated that she would like to see the video played at the February
Council meeting. Discussion ensued regarding the video and promotion of same.

Ms. Tellam stated that there has been some progress through the Committee’s work:
improvements on 80 Avenue, appearance at the Principals’ breakfast, connecting schools
with the Garden Club, and the promethean boards being installed at Coral Reef Elementary.

Discussion ensued regarding the format of the PTA meeting.
Dr. Buslinger-Clifford suggested the Committee review the compact priorities.

Discussion ensued regarding the status of the playground. Ms. Watts asked the status of
the concession stand. Mayor Flinn stated he would follow-up with the Village Manager.

The Committee discussed the offering of a student award. Ms. Watts announced that Coral
Reef Elementary is working on an “unsung hero” project and using their newsletter to give
the students an opportunity to showcase their selected unsung heroes. Ms. Tellam stated
that she would like a contest concerning a topic, such as “why | love my village” or “why |
love my school”.

Mayor Flinn stated that the print media outlets enjoy these types of stories.

Discussion ensued regarding the format and levels of competition. Ms. Navarro stated that
the region would distribute a flyer to the schools about the contest, if the Village created
one. Ms. Tellam stated that she would like to see the contest done toward the end of the
school year. Ms. Navarro stated that it may be difficult due to the testing schedules in May-
June.

Ms. Tabor suggested that the Village could also recognize the unsung heroes.

Councilwoman Cunningham raised the idea of having a monthly education program through
the Village’s Channel 77; a 20-minute live TV program that would highlight the schools. Ms.
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Navarro concurred, adding that Coral Gables is working on this, as well.

Mayor Flinn suggested the school board prepare the production and the Village would air it.
He remarked that the Village does not have the resources to commit to this and the School
Board can produce the video and create/monitor the content. Ms. Tellam stated that it also
may be difficult to get the Schools’ permission, which wouldn’t be necessary if they produce
their own. Councilwoman Cunningham suggested that the production could be done in the
Village Hall Chambers where there is camera equipment. Mayor Flinn noted that the Village
hires a camera operator for meetings.

Ms. Navarro stated that the School Board would not be able to produce a video; however,
she would assist with coordinating the activity and providing support. Following brief
comment, Ms. Navarro advised the Committee that she would submit the idea to the
Region to see if it is acceptable. Councilwoman Cunningham asked if she would be able to
return with an answer at the next meeting. Ms. Navarro stated that the follow-up would be
assigned, and Ms. Mendizabal would work on the matter.

Ms. Barrato-Garcia asked how the Committee would reach out to the newspapers to have
the schools highlighted. Mayor Flinn stated that he would meet with Grant Miller of
Community Newspapers and work on the matter. He explained that someone would have
to write the material, meeting deadlines, and Mr. Miller would most likely publish the
column.

With regard to the legislative Agenda, Mayor Flinn asked for clarification regarding the
modifications to the Bright Futures scholarship. Ms. Navarro provided an explanation
concerning the proposed policy that threatens to break up large school districts and an
explanation concerning the difficulties with collections by the Value Adjustment Board and
how the VAB’s collection delays negatively impact schools. She explained that funding and
accountability are the top issues. She stated that with regard to Florida Bright Futures,
there are several ways for a student to be eligible and the plan is to increase access and
allow different paths for students. She used the “capstone program” at Palmetto Senior as
an example.

Mayor Flinn asked how the changes affect private school students. Ms. Navarro explained
that the changes add another was for students to be eligible and that the Florida Statutes
contain specific requirements for Bright Futures scholarships. Mayor Flinn expressed that
the Committee should have received a presentation of the legislative plan and discussion as
to what our residents would have wanted to include, rather than receiving the plan after it
was approved. He stated that perhaps the Village would have wanted to include a state
law to mandate that a parent has the right to receive an answer from a school when making
an inquiry.

Councilwoman Cunningham stated that the Village’s consideration of the resolution was not
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contingent upon a presentation; but, she felt it was necessary for the School Board
personnel to give a presentation, so she deferred the item.

Brief discussion ensued. Ms. Tellam asked whether the Committee should suggest adopting
the agenda as a whole or just the first three priorities.

Councilwoman Cunningham stated that a request had been sent to the mayors to consider
adopting the top three priorities. Ms. Navarro confirmed that they had sent out notices
prior to the legislative session — approximately June or late May of last year.

Mayor Flinn stated that the request was not turned over during the transition from the
former mayor. He remarked that the Village may not always agree with the school board,
for example, the Village may want a state law that requires schools to adopt city-prepared
traffic plans. He also noted that he is not in favor of online classes and wants to see
teachers in the class room, instructing the children. Ms. Tellam noted that the Governor
has proposed increased spending for online classes.

Dr. Buslinger-Clifford moved to approve the top three priorities, as listed. Seconded by Ms.
Tabor. All voted in favor. The motion passed 4-0.

6. Future Meeting Date
The Committee decided they would meet in the future on the first Wednesdays of each
month at 6:30 pm. The members decided that they would discuss the Roundtable event at
their next regular meeting (following the meeting to be held on January 28" to discuss their
presentation).

Ms. Navarro stated that she will be giving Mayor Flinn a matrix of what the Compact has
accomplished and the status of pending items. Mayor Flinn stated that he also would like a
copy of the comprehensive briefing concerning all Compacts’ progress that is provided to
the School Board on an annual basis.

Discussion ensued concerning use of the PTA room for January 28", Ms. Navarro stated
that she would make certain the permissions to use the room went smoothly.

7. Adjourn: The meeting adjourned at 9:07 p.m.

Respectfully submitted: Approved by the Education Advisory
Committee this __ day of , 2015.
Meighan Alexander, Village Clerk Leanne Tellam, Chairperson
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