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February 15, 2008 
 
 
To the Citizens of the Village of Palmetto Bay, Florida  
And Other Interested Parties: 
 
 
State law requires that all general-purpose local governments publish within one year of the close 
of each fiscal year, a complete set of financial statements presented in conformity with 
accounting principles generally accepted in the United States (GAAP) and audited in accordance 
with generally accepted auditing standards and government auditing standards by a firm of 
licensed certified public accountants.  Additionally, the Village’s charter requires an annual 
independent audit of the books of accounts, financial records and transactions of all departments 
of the Village by independent certified public accountants.  Pursuant to these requirements, we 
hereby issue the Comprehensive Annual Financial Report (CAFR) of the Village of Palmetto Bay 
for the fiscal year ended September 30, 2007. 
 
This report consists of management’s representations concerning the finances of the Village of 
Palmetto Bay.  Consequently, management assumes full responsibility for the completeness and 
reliability of all of the information presented in this report.  To provide a reasonable basis for 
making these representations, management of the Village has established a comprehensive 
internal control framework that is designed both to protect the Village’s assets from loss, theft or 
misuse, and to compile sufficient reliable information for the preparation of the Village of 
Palmetto Bay’s financial statements in conformity with GAAP.  Since the cost of internal controls 
should not outweigh their benefits, the Village’s comprehensive framework of internal controls 
has been designed to provide reasonable rather than absolute assurance that the financial 
statements will be free from material misstatement.  As management, we assert that to the best of 
our knowledge and belief, this financial report is complete and reliable in all material respects. 
 
The Village’s financial statements have been audited by Rachlin LLP, a licensed certified public 
accounting firm.  The goal of the independent audit was to provide reasonable assurance that the 
Village’s financial statements for the fiscal year ended September 30, 2007, are free of material 
misstatement.  The independent audit involved examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements; assessing the accounting principles used 
and significant estimates made by management; and evaluating the overall financial statement 
presentation.  The independent auditor concluded, based upon their audit, that there was a 
reasonable basis for rendering an unqualified opinion that the Village of Palmetto Bay’s financial 
statements for the fiscal year ended September 30, 2007, are fairly presented in conformity with 
GAAP.  The independent auditor’s report is presented as the first component of the financial 
section of this report. 
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• Taxes of $11,669,039 comprised 61% of total revenues in the current fiscal year.  Most of this category is 

Property Taxes $6,073,012.  The Village reduced the millage rate to $2.3736 from $2.447 per $1,000 of 
assessed taxable value for fiscal year 2007. 

 
• Operating Grants, Capital Grants and Contributions accounted for $4,586,542 (24%) of total revenues 
 

Expenses and Program Revenues – Governmental Activities 
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Revenues by Source – Governmental Activities 
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Financial Analysis of the Government’s Funds 
 
As noted earlier, the Village of Palmetto Bay uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. 
 
Governmental funds.  The focus of the Village of Palmetto Bay’s governmental funds is to provide information on 
near-term inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the 
Village’s financing requirements.  In particular, unreserved fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the Village of Palmetto Bay’s governmental funds reported combined ending 
fund balances of $19,299,680, an increase of $1,589,898 in comparison with the prior year.  Approximately 86% of 
this amount or $16,546,476 constitutes unreserved fund balance, which is available for spending at the Village’s 
discretion. 
 
The General Fund is the chief operating fund of the Village of Palmetto Bay.  At the end of the current fiscal year 
fund balance of the general fund was $7,769,373, $5,016,169 of which was unreserved.  As a measure of the general 
fund’s liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund 
expenditures.  Unreserved fund balance represents 45% percent of total general fund expenditures, while total fund 
balance represents 69% percent of that same amount.  The fund balance of the Village’s general fund increased 
$1,932,931 during the current fiscal year. 
 
The Grant Fund is used to account for and track the expenditures of the approximately 14 grants, impact fees, and 
a Village funded Capital Improvements fund.  The increase in fund balance of $643,545 is mainly due to a transfer 
of $1,042,000 for the Capital Improvements fund.  The ending fund balance of $3,278,340 is for funded projects 
which have not been completed, and $1,000,000 set aside for Village Hall. 
 
The Transportation Fund is used to account for the various fuel and transportation taxes that are restricted to the 
maintenance and improvement of the Village’s roadways.  The decrease in the ending fund balance by $715,747 to 
$1,111,347 is a result of traffic calming and drainage improvements. 
 
The Capital Projects Fund is used to account for financial resources (usually when financed through borrowings or 
contributions) to be used for the acquisition or construction of major capital facilities.  The ending fund balance of 
$6,939,139 represents new financing of $2,500,000 for the replacement of street signs and the unused financing the 
Village borrowed to renovate the Village’s three main parks, and build a Village library.          
 
General Fund Budgetary Highlights 
 
Total surpluses from revenues $435,223 and expenditures $2,928,583 totaled $3,363,806.  After a transfer out of 
$1,430,875 to the Grants Fund net surplus for the current fiscal year was $1,932,931. 
 
The most significant variances were in: 
General Government - $446,809, which was due mainly to unused contingencies as the community was fortunate to 
have weathered another hurricane season. 
 
Public Safety - $172,430, savings from personnel overtime as there was no state of emergencies declared this fiscal 
year. 
 
Community Development - $237,824, the Village’s land development code was not fully adopted and so the related 
costs for implementation has been delayed. 
 
Mitigation - $1,634,097 the State of Florida passed legislation that forbids any County from charging mitigation for 
a Municipality to incorporate.  That issue is being litigated. 
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Village of Palmetto Bay
8950 SW 152 Street

Palmetto Bay, FL 33157
(305) 259-1234
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