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Palmetto Bay

February 15, 2008

To the Citizens of the Village of Palmetto Bay, Florida
And Other Interested Parties:

State law requires that all general-purpose local governments publish within one year of the close
of each fiscal year, a complete set of financial statements presented in conformity with
accounting principles generally accepted in the United States (GAAP) and audited in accordance
with generally accepted auditing standards and government auditing standards by a firm of
licensed certified public accountants. Additionally, the Village’s charter requires an annual
independent audit of the books of accounts, financial records and transactions of all departments
of the Village by independent certified public accountants. Pursuant to these requirements, we
hereby issue the Comprehensive Annual Financial Report (CAFR) of the Village of Palmetto Bay
for the fiscal year ended September 30, 2007.

This report consists of management’s representations concerning the finances of the Village of
Palmetto Bay. Consequently, management assumes full responsibility for the completeness and
reliability of all of the information presented in this report. To provide a reasonable basis for
making these representations, management of the Village has established a comprehensive
internal control framework that is designed both to protect the Village’s assets from loss, theft or
misuse, and to compile sufficient reliable information for the preparation of the Village of
Palmetto Bay’s financial statements in conformity with GAAP. Since the cost of internal controls
should not outweigh their benefits, the Village’s comprehensive framework of internal controls
has been designed to provide reasonable rather than absolute assurance that the financial
statements will be free from material misstatement. As management, we assert that to the best of
our knowledge and belief, this financial report is complete and reliable in all material respects.

The Village’s financial statements have been audited by Rachlin LLP, a licensed certified public
accounting firm. The goal of the independent audit was to provide reasonable assurance that the
Village’s financial statements for the fiscal year ended September 30, 2007, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements; assessing the accounting principles used
and significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditor concluded, based upon their audit, that there was a
reasonable basis for rendering an unqualified opinion that the Village of Palmetto Bay’s financial
statements for the fiscal year ended September 30, 2007, are fairly presented in conformity with
GAAP. The independent auditor’s report is presented as the first component of the financial
section of this report.



GAAP requires that management provide a narrative introduction, overview and analysis to
accompany the basic financial statements in the form of Management’s Discussion and Analysis
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The Village of Palmetto Bay’s MD&A can be found immediately following
the report of the independent auditors.

Profile of the Government

The Village of Palmetto Bay is the 33" incorporated municipality in Miami-Dade County. Its
borders are SW 136™ street to the north, US 1 to the west, Biscayne Bay to the east, and SW 184%
street to the south. The Village is approximately eight square miles, comprised primarily of
residential properties, and its business district concentrated along the US 1 corridor,

The Village of Palmetto Bay was incorporated in 2002 and operates under the Council/Manager
form of government. The Village Council is comprised of the Mayor, Vice-Mayor, and three
Council Members elected village-wide, The Mayor and Council Members term is for four years
with a maximum of eight consecutive years, The Village Council is responsible for enacting laws
(resolutions, ordinances and regulations) governing the Village, as well as appointing the
members of various advisory committees, and hiring the Village Manager, Village Clerk and
Village Attorney. The Village Manager is responsible for enforcement of all laws, provisions of
the Charter and directives of the Council, appointment of department heads, and oversight of the
operations of the Village.

The Village operates with a small, highly qualified core staff, and outsources several major
functions including police protection, public works construction, building inspections, and code
enforcement. The Village keeps a close working relationship with Miami-Dade County for such
services as refuse collection, debris cleanup, fire protection, and schools.

The Mayor and Council Members are also the Board of Directors for the Palmetto Bay Foundation,
Inc. The purpose of the Foundation is to raise the educational and social levels of the residents of
the Village of Palmetto Bay, and to foster and promote community wide interest and concern for the
history and preservation of the Village of Palmetto Bay. The Foundation is presented as a blended
component unit in the financial statements.

The annual budget serves as the foundation for the Village of Palmetto Bay’s financial planning and
control. All departments of the Village are required to submit proposed budgets to the Village
Manager, who then makes any necessary revisions. The Manager then presents to the Village
Council for their review, a budget estimate of the revenues and expenditures of all the Village’s
departments. Two public hearings are conducted to inform the taxpayers of the proposed budget
and to receive their comments. A majority affirmative vote of the quorum is needed to adopt the
budget, which is legally enacted prior to October 1 by the passage of a resolution. The Village’s
budget is approved at the department level. The Manager and Finance Director may amend the
adopted budget for adjustments within a department administratively, but the Village Council must
approve all budget adjustments between departments. Supplemental appropriations of revenues in
excess of the adopted budget may be appropriated by the Council with an ordinance. Budget-to-
actual comparisons are provided in this report for the general fund for which an appropriated annual
budget has been adopted.
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Factors Affecting Financial Condition

The information presénted in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment within which the Village of
Palmetto Bay operates.

Local Economy

The Village of Palmetto Bay is a medium-sized municipality serving approximatety 25,000 citizens.
The majority of the Village’s ad-valorem taxes are derived from its residential properties with an
average home value of $462,569. The foundation of Palmetto Bay is its low-density residential
development that serves as housing for employment centers north of the Village. Commercial and
office uses are primarily oriented towards the U.S. 1 corrider and consists of seven major auto
dealerships, two large-box retailers, several retail shopping plazas, and multiple office buildings.
Two other concentrations of commercial uses are located in the eastern portion of the Village and
include retail service uses and a class A office park development.

Long-Term Financial Planning and Major Initiatives

The Village has approved a new zoning district encompassing 330 acres known as the Franjo
Triangle and U.8. 1 Island area. The new mixed-use district includes commercial, office and
residential users. The County has a water and sewer infrastructure expansion project slated for
completion in 2011, which will assist in attracting developers to the area. In the middle of the
redevelopment area is Palmetto Bay Park, which is a newly expanded 25-acre park. It has six
softbal] fields which are Amateur Softball Association (ASA) and United States Specialty Sport
Association (USSSA) approved tournament fields, multi-purpose courts, a skate park, and one of
the largest boundless playgrounds in the nation; and the only one south of West Falm Beach,
Florida. A public library is being built on newly acquired Village property on Biscayne Bay.
The plans also include a park and community center. A home built in 1929 on 2 3.5 acre
oceanfront property purchased in 2006, is being reviewed to determine if it can be declared a
historical building, and therefore supported through outside historical facility funding sources.
Other areas of the property are being renovated to allow for outdoor related functions. As part of
the Comprehensive Master Plan, the Village intends to resurface all 118 miles of its roads, of
which approximately 30% has already been completed. A storm water master plan has been
created to identify the critical flooding areas within the Village. As funding becomes available
through the Stormwater utility fee, the areas will be addressed according to the pricrities as
established in the Master Plan.

Cash Management Policies and Practices

The Village invests operating funds in an effort to eam a reasonable yield on its portfolio. This is
consistent with the Village’s primary objective of safeguarding public assets by minimizing the
level of credit and market risks assumed. The investment priority is safety of capital, liquidity of
funds and investment income, in that order. The Village’s investment policy is consistent with
local government investment policies delineated in Chapter 218 F.S. The Village currently keeps
a $2.5 million cash reserve for cash flow and emergencies.
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Pension Benefits

The Village of Palmetto Bay maintains a defined contribution pension plan with International
City Managers’ Association, Retirement Corporation (ICMA RC) for its full-time employees,
created in accordance with Infernal Revenue Code Section 401 (a). The Village automatically
contributes 6% for all full-time employees. In addition, each employee can contribute up to 6%
of their income with an equal match from the Village. The Village also sponsors a 457 deferred
compensation plan, of which participation is voluntary.

Awards and Acknowledgments

The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to the Village of Palmetto
Bay for its comprehensive annual financial report for the fiscal year ended September 30, 2006.
In order to be awarded a Certificate of Achievement, a government must publish an easily
readable and efficiently organized comprehensive annuval financial report. This report must
satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate,

The preparation of the CAFR on a timely basis was made possible by the dedicated service of the
entire staff of the Finance Department. Each member of the department has our sincere
appreciation for the contributions made in preparation of this report. We also wish to recognize
the assistance provided by the firm of Rachlin LLP.

In closing, the Mayor, Vice-Mayor and the Village Council, must also be credited for their
leadership, and for maintaining the highest standards of professionalism in the management of the
Village’s finances.

Sincerely,

1.\ B / A xS )
7of . P

Ron E. Williams Desmond Chin

Village Manager Finance Director
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REPORT OF INDEPENDENT CERTHIFTED PUBLIC ACCOUNTANTS

Honorable Mayor, Village Council and Village Manager
Village of Palmetto Bay, Florida

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Village of Palmetto Bay, Florida (the Village), as of and
for the year ended September 30, 2007, which collectively comprise the Village’s basic financial
statements as listed in the table of contents, These financial statements are the responsibility of the
Village’s management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States -
and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the Unites States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Village’s internal control over financial reporting. Accordingly, we express no
such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Village of Palmetto Bay, Florida, as of September 30, 2007, and the respective
changes in financial position, thereof for the year ended in conformity with accounting principles
generally accepted in the United States.

In accordance with Government Auditing Standards, we have also issued a report dated February 6, 2008,
on our consideration of the Village’s internal control over financial reporting and our tests of compliance
with certain laws, regulations, grant agreements, contracts and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and
other matters and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. The report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in considering
the results of our audit.
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Honorable Mayor, Village Council and Village Manager
Village of Palmetto Bay, Florida
Page Two

Management’s discussion and analysis on pages 3 through 9 and budgetary comparison information on
pages 29 and 30 are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information. However, we did not audit
the information and express no opinion on it. '

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village’s basic financial statements. The introductory section, combining fund financial
statements and statistical section are presented or purposes of additional analysis and are not a required
part of the basic financial statements. The combining fund financial statements have been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, are
fairly stated in all material respects in relation to the basic financial statements taken as a whole. The
introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we express no opinion thereon.

M LAip
Miami, Florida
February 6, 2008

Rachlin

anenuntants - advisors
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Management’s Discussion and Analysis

- As management of the Village of Palmetto Bay (the Village), we offer readers of the Village’s financial statements
. this narrative overview and analysis of the financial activities of the Village of Palmetto Bay for the fiscal year
ended September 30, 2007,

Fipancial Highlights

s The assets of the Village of Palmetio Bay exceeded its Habilities at the close of the most recent fiscal year by
$38,882,165 (net assets). Of this amount, $18,100,704 (unrestricted net assets) may be used to meet the Village’s
ongoing obligations to citizens and creditors. The balance, $20,781,461 is comprised of capital assets net of
related debt $19,661,211 and restricted assets $1,120,250.

e The Village’s total net assets increased by $6,434,788. This increase is attributable to excess revenues over
expenses for fiscal year 2007.

o As of the close of the current fiscal year, the Village’s governmental funds reported combined ending fund
balances of $19,299,680, an increase of $1,589,898 in comparison with the prior year. Approximately 86% of
ending fund balance or $16,546,476 is available for spending at the Village’s discretion (unreserved fund
balance). ‘

e At the end of the reporting period, unreserved fund balance for the General Fund was $5,016,169, or 45% of
total General Fund expenditures.

s In fiscal year 2007 the Village of Palmetto Bay issued debt in the amount of $2,500,000 for street sign

: replacement.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Village of Palmetto Bay’s basic financial
statements. The Village of Palmetto Bay’s basic financial statements comprise three components: 1) government-
- wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Village of Palmetto Bay’s finances, in 2 manner similar to a private sector
business.

The statement of net assets presents information on all of the Village of Palmetto Bay’s assets and liabilities, with
the difference between the two reported as nef assets. Over time, increases or decreases in net assets may serve as a
useful indicator of whether the financial position of the Village of Palmetto Bay is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the most
- recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change
oceurs, regardless of the timing of related cash flows. Thus, révenues and expenses are reported in this statement
for some items that will only result in cash flows in future periods (e.g., uncollected taxes and earned but unused
vacation leave).

Both of the government-wide financial statements distinguish functions of the Village of Palmetto Bay that are
-+ principally supported by taxes and intergovernmental revenues (governmental activities) from other functions that
are intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the Village of Palmetto Bay include general government, public safety,
public works, parks & recreation, and building, planning & zoning. The Village has no business-type activities.

The government-wide financial statements include only the Village itself (known as the primary government) and
" ¢an be found on pages 10 and 11 of this report. ‘



Fund financial statements. A fiurd is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Village of Palmetto Bay, like other state and
Jocal governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The Village of Palmetto Bay has one fund category: governmental funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, uniike the government-wide
financial statements, governmental fund financial statement focus on near-term inflows and outflows of spendable
resources as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Village of Palmetto Bay maintains three major governmental fands: a general fund, a special revenue fund, and
a capital projects fund. Information is presented separately in the governmental fund balance sheet and in the
governmental statement of revenues, expenditures, and changes in fund balance.

The Village adopts an annual appropriated budget for its general fund. A budgetary comparison statement has been
provided to demonstrate compliance with this budget on page 29.

The basic governmental fund financial statements can be found on pages 12 to 14 of this report.

The Village has four non-major funds, the Palmetto Bay Foundation, Law Enforcement Forfeiture Fund, False
Alarm and Stormwater Management, A description of the Foundation is found in the notes to the financial
statements on page 15, and the combining statements can be found on pages 31 and 32.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages 15 to 28 of this report.
Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the
Village’s case, assets exceeded liabilities by $38,882,165 at the close of the most recent fiscal year.

The largest portion of the Village’s net assets, $19,661,211 or 51%, reflects its investment in capital assets (e.g., land,
buildings, furniture and equipment), less any related debt used to acquire those assets that is still outstanding. The
Village of Palmetto Bay uses these capital assets to provide services to citizens; consequently, these assets are nof
available for future spending. Although the Village of Palmetto Bay reports its investment in capital assets net of
related debt ($9,937,929), it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

The remaining balance of unrestricted net assets $18,100,704 may be used to meet the government’s ongoing
obligations to citizen’s and credifors.



Village of Palmetto Bay’s Net Assets

Current Assets
Capital Assets
Totat Assets

Long-Term Liabilities Outstanding
Other Liabilities
Fotal Liabilities

Net Agsets:
Investment in Capital Assets, net of related debt
Restricted for:
Law enforcement
Transportation
Unrestricted
Total Net Assets

Village of Palmetto Bay’s Net Changes in Net Assets

Revenues:
Program Revenues:
Charges for Services
Operating Grants and Contributions
Capital Grants and Contributions
General Revenues:
Property Taxes
Utility Taxes
Communications Service Tax
. Franchise Fees
Intergovernmental
Investment Income and Miscellaneous
Total Revenues

Expenses:
General Government
Public Safety
Public Works
Comiounity Services
Planning & Zoning
Interest on long-term debt
Total Expenses

Change in Net Assets

September 30,

2007

$ 23,246,178

2006

$ 19,580,625

29,515,305 22,424,240
52,761,483 42,004,863
9,549,641 7,494,368
4,329,677 2,063,120
13,879,318 9,557,488
19,661,211 14,877,490
8,903 9,053
1,111,347 1,827,095
18,100,704 15,733,739 _
38,882,165 5 32,447,377

At the end of the current fiscal year, the Village of Palmetto Bay is able to report positive balances in both
- categories of net assets. The same situation held true for the prior fiscal year.

Governmental activities. The Village’s net assets increased by $6,434,788 during the current fiscal year. The
increase is attributable mainly to a surplus in Governmental Funds in the amount of $1,589,898, and capital
expenditures net of depreciation in the amount of $7,091,065, less new debt of $2,500,000. Key elements of this
increase are as follows:

Fiscal Year

2007 2006
$ 1,746,091 § 1,354,536
117,453 603,000
3,717,497 6,277,311
6,073,012 5,455,327
1,809,609 1,741,781
932,032 910,766
1,169,359 837,003
2,797,044 3,011,956
1,006,442 626,776
19,368,539 20,820,456
2,385,824 3,734,061
5,805,170 5,953,233
1,791,109 1,027,352
1,411,155 1,286,162
1,184,014 1,273,108
356,479 453,676
12,933,751 13,727,592
$ 6,434,788 § 7,092,864




Taxes of $11,669,039 comprised 61% of total revenues in the current fiscal year. Most of this category is
Property Taxes $6,073,012. The Village reduced the millage rate to $2.3736 from $2.447 per $1,000 of
assessed taxable value for fiscal year 2007.

Operating Grants, Capital Grants and Contributions accounted for $4,586,542 (24%) of total revenues

Expenses and Program Revenues — Governmental Activities
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Financial Analysis of the Government’s Funds

As noted earlier, the Village of Palmetto Bay uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Village of Palmetto Bay’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Village’s financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Village of Palmetto Bay’s governmental funds reported combined ending
fund balances of $19,299,680, an increase of $1,589,898 in comparison with the prior year. Approximately 86% of
this amount or $16,546,476 constitutes unreserved fund balance, which is available for spending at the Village’s
discretion.

The General Fund is the chief operating fund of the Village of Palmetto Bay. At the end of the current fiscal year
fund balance of the general fund was $7,769,373, $5,016,169 of which was unreserved. As a measure of the general
fund’s liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 45% percent of total general fund expenditures, while total fund
balance represents 69% percent of that same amount. The fund balance of the Village’s general fund increased
$1,932,931 during the current fiscal year.

The Grant Fund is used to account for and track the expenditures of the approximately 14 grants, impact fees, and
a Village funded Capital Improvements fund. The increase in fund balance of $643,545 is mainly due to a transfer
of $1,042,000 for the Capital Improvements fund. The ending fund balance of $3,278,340 is for funded projects
which have not been completed, and $1,000,000 set aside for Village Hall.

The Transportation Fund is used to account for the various fuel and transportation taxes that are restricted to the
maintenance and improvement of the Village’s roadways. The decrease in the ending fund balance by $715,747 to
$1,111,347 is a result of traffic calming and drainage improvements.

The Capital Projects Fund is used to account for financial resources (usually when financed through borrowings or
contributions) to be used for the acquisition or construction of major capital facilities. The ending fund balance of
$6,939,139 represents new financing of $2,500,000 for the replacement of street signs and the unused financing the
Village borrowed to renovate the Village’s three main parks, and build a Village library.

General Fund Budgetary Highlights

Total surpluses from revenues $435,223 and expenditures $2,928,583 totaled $3,363,806. After a transfer out of
$1,430,875 to the Grants Fund net surplus for the current fiscal year was $1,932,931.

The most significant variances were in:
General Government - $446,809, which was due mainly to unused contingencies as the community was fortunate to
have weathered another hurricane season.

Public Safety - $172,430, savings from personnel overtime as there was no state of emergencies declared this fiscal
year.

Community Development - $237,824, the Village’s land development code was not fully adopted and so the related
costs for implementation has been delayed.

Mitigation - $1,634,097 the State of Florida passed legislation that forbids any County from charging mitigation for
a Municipality to incorporate. That issue is being litigated.
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Capital Assets and Debt Administration

Capital Assets. The Village of Palmetto Bay’s investment in capital assets as of September 30, 2007, amounted to
$29,515,305 (net of accumulated depreciation). This investment in capital assets includes land, buildings, street and
sidewalk improvements, machinery, furniture and equipment. The Village’s investment in capital assets increased
by $7,091,065 in the current fiscal year,

Major capital asset events during the current fiscal year included the following:

s Palmetto Bay Park renovation ($4,943,460).
s Perrine Wayside Dog Park renovation ($435,527).
s Coral Reef Park renovation ($432,591)
s  Drainage improvements ($602,332).
e  Traffic calming ($475,792)
VILLAGE OF PALMETTO BAY
Capital Assets (Net of Depreciation)
September 30,
2007 2006
Governmental activities:
Land 5 19,247,086 § 19,247,086
Construction in progress 6,428,019 406,935
Furmniture and Equipment 568,544 490,899
Building 786,171 816,264
Improvements Other than Buildings 891,333 463,021
Infrastructure 1,594,152 698,035
Governmental activities Capital Assets, net $ 29,515,305 § 22,424,240

Additional information on the Village’s capital assets can be found in note 5 on pages 21-22 of this report.

Long-term Debt. At the end of the current fiscal year, the Village of Palmetto Bay had total debt outstanding of
$9,841,504, The total debt is backed by the full faith and credit of the Village for which the Village is liable in the
unlikely event of default.

Village of Palmetto Bay’s Outstanding Debt
Promissory Notes and Revenue Bonds

September 30,
2007 2006
Promissory Note $ 8,376,504 $ 6,000,000
Revenue Bond 1,465,000 1,495,000
Total $ 9,841,504 $ 7,495,000

The Village of Palmetto Bay’s total debt increased by $2,500,000 during the current fiscal year. The increase is due
to the issuance of 2 promissory note to replace street signs through out the Village. There were two other debt issues
oufstanding at the end of the fiscal year; Florida Municipal Loan Council Revenue Bond Series 2005D (Village
Library) $1,465,000 and Promissory Note Series 2006 (Park Renovation) $5,876,504.

Additional information on the Village of Palmetto Bay’s long-term debt can be found in note 6 pages 22-24.
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Ecouomic Factors and Next Year’s Budgets and Rates

s  The unemployment rate for Miami-Dade County in September 2007 was 4.1 percent, which represents a slight
increase from a rate of 4.0 percent the previous year. This compares favorably to the state’s average
unemployment rate of 4.3 percent and the national average rate of 4.5 percent in September 2007. The
unemployment rate of the Village of Palmetto Bay is generally lower than the County. (Source: Florida
Research and Economic Database - Labor Market Statistics.)

e Inflationary trends in the County are approximately 1.7% higher than the national average.

e  With Florida leading the nation in foreclosures and most in southeastern Florida, the Village of Palmetto Bay
has not followed that trend as the Village is an older more stable community.

All of these factors were considered in preparing the Village’s budget for the 2008 fiscal year. During the current
fiscal year, unreserved fund balance in the general fund increased to $7,769,373. The Village of Palmetto Bay has
appropriated $1,063,751 of this amount for capital projects in the 2008 fiscal year budget. The Village of Palmetto
Bay kept the millage rate at 2,3736 as the Village was exempt from Florida Legislator’s bill HB1B which required
the reduction of millage rates. '

Requests for Information

This financial report is designed to provide a general overview of the Village of Palmetto Bay’s finances for all
those with an interest in the government’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Finance Department, 8950 S.W.
152nd Street, Palmetto Bay, Florida 33157.



Page Left Blank Intentionally






VILLAGE OF PALMETTO BAY, FLORIDA
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2007

ASSETS

Cash

Receivables, net

Due from other governments
Prepaid assets

Deferred charges

Capital assets not being depreciated
Capital assets being depreciated, net

Total assets

LIABILITIES

Accounts payable
Accrued liabilities
Due to other governments
Unearned revenue
Bond premium
Noncurrent liabilities:
Due in one year
Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt
Restricted for:

Law enforcement

Transportation
Unrestricted

Total net assets

See notes fo basic financial statements.
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Governmental
Activities

$ 19,840,150
143,240
3,232,407

100

30,281
25,675,105

3,840,200
52,761,483

3,831,824
58,388
785
46,525
3,867

388,288

9,549,641

13879318

19,661,211

8,903
1,111,347
__ 18,100,704
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VILLAGE oF PALMETTO BAY, FLORIDA

BALANCE SHEET
GOVERNMENTAL FUNDS

SEPTEMBER 30, 2007

Capital Other Totals
Grants Transporiation Projects Governmental  Governmental
General Fund Fund Fund Funds Funds
ASSETS
Assets: . .
Cash $ 7,167,671 % 2,606,320 § 1,093,493 § 8871784 § 100,882 § 19,840,150
Accounts receivable 12,521 - - - 130,719 143,240
Due from other funds 69,139 587,729 - - 2771 659,639
Due from other governments 849,487 1,467,901 192,494 722,525 - 3,232,407
Prepaid items 100 - ' - - - 100
Total assets $ 8098918 § 4661950 § 1285987 § 9594300 % 234372 § 23 875536
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 288906 3 1,341,110 § 174,640 § 2,004,933 § 22235 § 3,831,824
Accrued liabilities 37,083 - - - - 37,083
Due to other governments 785 - - - - 785
Deferred revenue - 42,560 - - 4025 46,525
Due to other funds 2,771 - - 650,237 6,631 659,636
Total liabilities 329,545 1,383,610 174,640 2,655.176 32,891 4,575.856
Fund halances:
Reserved for:
Prepaid items 100 - - - - 100
Subsequent year expenditures 1,125,418 - - - - 1,125,418
Mitigation 1,627 686 - - - - 1,627,686
Unreserved recorded iy
General fund 5,016,169 - - - - 5,016,169
Special revenue funds - 3,278,340 1,111,347 - 201,481 4,591,168
Capital projects fund - - - 6,939,139 - 6,939,139
Total fund balances 7,769,373 3278340 1,111,347 6,939,139 201,481 19,299,680
Total liabilities and fund balances = 3§ 8008918 § 4,661,950 5 1285987 § 93594309 3 234,372
Amounts reported for governmental activities in the staternent of net assets are different because:
Capital assets used in governmental activitics are not financial resources and,
therefore, are not reported in the funds. ' ) 29,515,305
Long-term liabilities are not dee and payable in the current period and
therefore are not reported in the funds. (9,937,929}
Governmental funds report the effect of issuance costs, premiums, discounts and
similar items when debt is first issued whereas these amounts are deferred and
amortized in the statement of activities.
The details of the difference are as follows:
Accrued interest on bonds (21,305)
Bond issue costs 30,281
Bond premium ] (3,867
Net assets of governmental activities $ 38882165

See notes to basic financial statements.
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VILLAGE oF PALMETTO BAY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

' FISCAL YEAR ENDED SEPTEMBER 30, 2007

Capital Other Total
Grants Transportation  Projects Governmental Governmental
General Fund Fund Fund Funds Funds
Revenues:
Real and personal property taxes $ 6,073,012 % - § - 3 - 8 - § 6073012
Utility taxes 1,809,609 - ‘ - - - 1,809,609
Communication service tax 932,032 - - - - 932,032
Franchise fees 1,169,359 - - - - 1,169,359
Intergovernmental 2,854,386 1,614,714 951,156 630,624 - 6,050,880
Licenses and permits 915,151 - - - - 913,151
Impact fees - 60,111 - - - 60,111
Fines and forfeitures 196,038 - - - - 196,038
Charges for services 178,217 - - - 456,685 634,902
Interest 412,596 181,393 - 385,744 10 979,743
Miscellancous ‘ 20,594 300,150 5,671 - 284 326,699
Total revenues 14,560,994 2,156,368 956,827 1,016,368 456,979 19,147,536
Expenditures:
Current:
General government 2,168,126 352 - 10,000 - 2,178,478
Public safety 5,763,986 - B - 174 5,764,160
Public works 388,176 83,402 855,055 - 76,392 1,403,025
Community service 1,019,301 - - - - 1,019,301
Planning and zoping 1,178,705 - - - - 1,178,705
Mitigation/QNIP 190,072 - - - - 190,072
Capital outlay 67,218 2,471,069 1,206,394 3,833,678 189,802 7,768,161
Debt service:
Principal payments 153,496 - - - - 153,496
Interest expense 268,108 - - 134,132 - 402,240
Total expenditures 11,197,188 2,554,823 2,061,449 3,977,810 266,368 20,057,638
Excess (deficiency) of revenues
over expenditures 3,363,806 (398.455) (1,104,622)  (2,961,442) 190,611 (910,102)
Other financing sources (uses):
Transfers in - 1,042,000 388,875 - - 1,430,875
Transfers out {1,430,875) - - - - (1,430,875)
Bonds issued - - - 2,500,000 - 2,500,000
Total other financing
sources (uses) (1,430,875 1,042,000 388,875 2,500,000 - 2,500,000
Net change in fund balances 1,932,931 643,545 (715,747) {461,442) 190,611 1,589,898
Fund balances, beginning 5,836,442 2,634,795 1,827,094 7,400,581 10,870 17,709,782
Fund balances, ending $ 7,769,373 $ 3,278,340 § 1111347 § 6,939,139 § 201,481 § 19,299,680

See notes to basic financial statements.
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ViLLAGE OF PALMETTO BAY, FLORIDA

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED SEPTEMBER. 30, 2007

Amounts reported for governmental activities in the statement
of activities (Page 11) are different because:

Net change in fund balances -~ total government funds (Page 13) $ 1,589,898
Governmental funds report capital outlays as expenditures.

However, in the statement of activities, the cost of those assets

is depreciated over their estimated useful lives. This is the amount

by which capital outlay exceeds depreciation in the current period:

Details of the difference are as follows:
Expenditures for capital outlays ‘ $ 7,369,931

Depreciation expense (278,866) 7,091,065

In the year of acquisition, governmental funds report the
acquisition of capital leases as an expenditure as well as an
other financing source. Repayment of capital lease principal
is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the statement of net assets.

Details of the difference are as follows:
Bonds issued

(2,500,000)
Principal payments on debt 153,496
Principal payments on capital leases _..30,103  (2,316,401)
Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in governmental funds:
Details of the difference are as follows:
Change in accrued interest on debt 45,761
Change in compensated absences : 25,408
Amortization of bond issue costs (1,081)
Amortization of bond premium 138 70,226
Change in net assets of governmental activities (Page 11) $ 6,434,788

See notes to basic financial statements
-14-
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NOTE 1.

VILLAGE OF PALMETTO BAY, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS

YEAR ENDED SEPTEMBER 30, 2067

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Palmetto Bay, Florida (the Village) was incorporated on September 10, 2002.
The Village operates under a Council-Manager form of government. In addition to the general
government function, the Village provides its residents with public safety (police), public works,
community service and planning and zoning. The Village does not provide educational or water
and sewer, solid waste or hospital facilities; those services are provided by the Miami-Dade
County School Board and Miami-Dade County, respectively.

The financial statements of the Village have been prepared in conformity with accounting
principles generally accepted in the United States (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of
the Village’s accounting policies are described below:

A. Financial Reporting Entity

The financial statements were prepared in accordance with Government Accounting
Standards, which establishes standards for defining and reporting on the financial reporting
entity. The definition of the financial reporting entity is based upon the concept that elected
officials are accountable to their constituents for their actions. One of the objectives of
financial reporting is to provide users of financial statements with a basis for assessing the
accountability of the elected officials. The financial reporting entity consists of the Village,
organizations for which the Village is financially accountable, and other organizations for
which the nature and significance of their relationship with the Village are such that exclusion
would cause the reporting entity’s financial statements to be misleading or incomplete. The
Village is financially accountable for a component unit if it appoints a voting majority of the
organization’s governing board and it is able to impose its will on that organization or there is
a potential for the organization to provide specific financial benefits to, or impose specific
financial burdens on, the Village.

Component units are included in the reporting entity either as blended or as discretely
presented. Blended component units, although legally separate entities, are, in substance, part
of the Village’s operations. Accordingly, data from these component units are combined with
data of the primary government.

Based upon the application of the criteria described above, the financial activity of the
blended component unit listed below has been included in the Village’s financial reporting
entity. The Board of Directors of the Foundation are the same individuals as the Village of
Palmetto Bay Council.

1. The Palmetto Bay Foundation, Inc. (the Foundation) was created on December 6, 2004 for
the purpose of enhancing and preserving the history of Palmetto Bay. The Foundation is
a not-for-profit (501(c)(3)) corporation using a calendar year end. Revenues consist
primarily of donations and investment income. The Foundation articles restrict the use of
the funds to charitable, educational or scientific purposes.
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement
of activities) report information on all of the activities of the Village. For the most part, the
effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges
for support. The Village does not have any business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges
to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues.

Separate financial statements are provided for governmental funds. The major individual
governmental funds are reported as separate columns in the fund financial statements. All

remaining nonmajor governmental funds are aggregated and reported as other governmental
funds.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardiess of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar Hems are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period, For this purpose, the Village considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded when
a liability is incurred, as under accrual accounting. However, debt service expenditures as well
as expenditures related to compensated absences are recorded only when payment is due.

Property taxes, franchise fees and other taxes, licenses, and interest associated with the
current fiscal period are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period. All other revenue items are considered to
be measurable and available only when cash is received by the Village.
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NOTE 1.

VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
{Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

The Village reports the following major governmental funds:

The General Fund is the Village’s primary operating fund. It accounts for all financial

resources of the general government, except those required to be accounted for in another
fund.

The Grants Fund accounts for all grant monies and the related program income from
federal, state and local agency grants.

The Transportation Fund accounis for the revenues received from the transportation
surtax and new local option gas tax and expenditures for related transportation costs.

The Capital Projects Fund accounts for the acquisition and construction of major capital
facilities.

The Village also reports the following fund types:

Special Revenue Funds account for monies received which are to be used in accordance
with the funds stated purposes. These are included under the heading of other
governmental funds.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues. Likewise, general revenues include all taxes.

D. Assets, Liabilities, and Net Assets or Equity

1. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that
affect the amounts of assets, liabilities, disclosures of contingent liabilities, revenues and
expenditures/expenses reported in the financial statements and accompanying notes.
These estimates include assessing the collectibility of receivables and the useful lives of
capital assets. Although these estimates as well as all estimates are based on
management’s knowledge of current events and actions it may undertake in the future,
they may ultimately differ from actual results.
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ViLLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities, and Net Assets or Equity (Continued)
2. Capital Assets

Capital assets, which include land, buildings and furniture and equipment are reported in
the governmental column in the government-wide financial statements. Capital assets are
defined by the Viilage as assets with an initial, individual cost of more than $1,000 and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded
at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized. Major outlays for capital assets and

improvements are capitalized as they are completed.

Capital assets are depreciated using the straight line method over the following estimated
useful lives:

Estimated Useful Lives (Years)

Furniture and equipment 5-20
Buildings 30
Leasehold improvements 10
Infrastructure 30

3. Compensated Absences

The Village’s policy is to permit employees to accumulate earned but unused sick and
vacation pay benefits, limited to certain maximums, based on length of service. For certain
employees, the Village also grants compensation time. All vacation, sick and compensated
pay is accrued when incurred in the government-wide fund financial statements. A
liability for these amounts is reported in governmental funds only if they have matured, for
example, as a result of employee resignations and retirements. For the governmental
funds, compensated absences are liquidated by the general fund.

4. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the governmental activities. Bond premiums and
discounts, as well as issuance costs are deferred and amortized over the life of the bonds
using the straight-line amortization method. The results of using this method do not differ
significantly from the effective interest method. Bonds payable are reported net of the
applicable bond premium or discount.
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NOTE 1.

NOTE 2.

NOTE 3.

ViLLAGE OF PALMETTO BAY, FLORIDA

NOTES T'O BASIC FINANCIAL STATEMENTS
{Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities, and Net Assets or Equity (Continued)
4. Long-term Obligations (Continued)

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issnance costs during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported as
other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures. Long-term liabilities of
governmental funds are generally liquidated through the general fund.

5. Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance
for amounts that are not available for appropriation or are legally restricted by outside
parties for use for a specific purpose. Designations of fund balance, where noted,
represent tentative management plans that are subject to change.

STEWARDSHIP, COMPLIANCE AND ACOUNTABILITY
Fund Deficit

The False Alarm special revenue fund had an unreserved and undesignated deficit of $20,324.
The Village will eliminate this deficit with revenues received in the subsequent year.

PROPERTY TAXES

Property values are assessed on a county-wide basis by the Miami-Dade County Property
Appraiser as of January 1, the lien date, of each year and are due the following November 1.
Taxable value of property within the Village is certified by the Properfy Appraiser and the
Village levies a tax millage rate upon the taxable value, which will provide revenue required for
the fiscal year beginning October 1.

Property taxes levied each November 1, by the Village and all other taxing authorities within the
County, are centrally billed and collected by Miami-Dade County, with remittances to the
Village of their proportionate share of coilected taxes. Taxes for the fiscal year beginning
October 1 are billed in the month of November, subject to a 1% per month discount for the
period November through February, and are due no later than March 31. On April 1, unpaid
amounts become delinquent with interest and penalties added thereafter. Beginning June 1, tax
certificates representing delinquent taxes with interest and penalties are sold by Miami-Dade
County, with remittance to the Village for its share of those receipts. At September 30, 2007,
there were no material delinquent taxes.
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 4. DEPOSITS AND INVESTMENTS
Deposits

In addition to insurance provided by the Federal Depository Insurance Corporation, all
deposits are held in banking institutions approved by the State Treasurer of the State of
Florida to hold public funds. Under Florida Statutes Chapter 280, Florida Security for Public
Deposits Act, the State Treasurer requires all Florida qualified public depositories to deposit
with the Treasurer or another banking institution eligible collateral. In the event of a failure
of a qualified public depository, the remaining public depositories would be responsible for
covering any resulting losses. Accordingly, all amounts reported as deposits are insured or
collateralized with securities held by the entity or its agent in the entity’s name.

Investments

The Village is authorized to invest in obligations of the U.S. Treasury, its agencies,
instrumentalities and the Local Government Surplus Funds Trust Fund administered by the State
Board of Administration. The investments follow the investment rules defined in Florida
Statutes Chapter 215. The investment policy defined in the statutes attempts to promote,
through state assistance, the maximization of net interest earnings on invested surplus funds of
local units of governments while limiting the risk to which the funds are exposed.

The Local Government Surplus Funds Trust Fund is governed by Ch. 19-7 of the Florida
Administrative Code, which identifies the Rules of the State Board of Administration. These
rules provide guidance and establish the general operating procedures for the administration
of the Local Government Surplus Funds Trust Fund. Additionally, the Office of the Auditor
General performs the operational audit of the activities and investments of the State Board of
Administration. The Local Government Surplus Funds Trust Fund is not a registrant with the
Securities and Exchange Commission (SEC); however, the Board has adopted operating
procedures consistent with the requirements for a 2a-7 fund. The SBA investment pool is -
recorded at its value of the pool shares (2a-7 pool) which is par value.

Credit Risk

The Village has an investment policy that limits investments to the highest ratings by a
nationally recognized statistical rating organizations (NRSRO). The SBA does not have a
rating from a NRSRO. This is the only external investment pool that the Village can invest in
(see Note 10).

Concentration and Interest Rate Risk

Per GASB 40 paragraph 15, concentration and interest rate risk for external 2a-7 like
investment pools and exempt from disclosure.
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 5. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

Interfund Receivables and Payables

Interfund receivable and payable balances at September 30, 2007 are as follows:

Receivable Fund : Payable Fund Amount
General Fund Capital Projects Fund $ 68,658
General Fund Other nonmajor funds 481
Grants Fund Other nonmajor funds 6,150
Grants Fund Capital Projects Fund _ 581,579
Other non major funds General Fund 2,771

Total . $659,639

Outstanding balances between funds result mainly from the time lag between the dates (1)
interfund goods and services are provided or reimbursable expenditures occur, (2) transactions
are recorded in the accounting system, and (3) payments between funds are made.

Transfers

Transfers of $1,042,000 from the general fund to the grants fund are used to transfer unrestricted
general fund revenues to finance various projects in accordance with budgetary authorizations.

- Transfers of $388,875 from the general fund to the transportation fund are used to transfer the
remaining amount of the prior year allocation of transportation fimds.

NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2007 was as follows:

Beginning Ending
Governmental activities Balance Increases  Decreases Balance
Capital assets not being depreciated:
Land $19,247,086 $ - 8 - $19,247,086
Construction in progress 406,935 6,058,584 37,500 6,428,019
Total capital assets not being depreciated 19,654,021 6,058,584 37,500 25,675,105
Capital assets being depreciated:
Furniture and equipment 684,340 213,878 - 898,218
Buildings 902,799 - - 902,799
Improvements other than buildings 489,496 473,864 - 963,360
Infrastructure 1,032,450 661,105 - 1,693,555
Total capital assets being depreciated 3,109,085 1,348,847 - 4,457,932
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS

{Continued)
NOTE 6. CAPITAL ASSETS (Continued)
Beginning Ending
Balance Increases  Decreases Balance
Less accumulated depreciation for: _
Furniture and equipment 193,441 136,233 - 329,674
Buildings _ 86,535 30,093 - 116,628
Improvements other than buildings 24,475 47,552 - 72,027
Infrastructure 34,415 64,988 - 99,403
Total accumuiated depreciation 338,866 278,866 - 617,732
Total capital assets, being depreciated, net 2,770,219 1,069,981 - 3,840,200
Governmental activities capital assets, net $22.424240 $7128,565 § 37,500 $29,515,305
Depreciation expense charged to the functions or programs of the Village as follows:
General government $ 21,842
Public safety 20,710
Public works 138,084
Community service 92,921
Planning and zoning 5,309
Total depreciation expense - governmental activities $278,866
NOTE 7. LONG-TERM DEBT
Long-term liability activity for the period ended September 30, 2007 was as follows:
Beginning Ending  Due Within
Balance Additions Reductions Balance One Year
Governmental activities:
Bonds payable:
FMLC Bonds $1,495,000 § - $ 30,000 $1,465,000 $§ 30,000
Bond Premium 4,005 - 138 3,867 -
1,499,005 - 30,138 1,468,867 30,000
Less deferred amounts:
Unamortized issue cost 31,362 ' - 1,081 30,281 -
Total bonds payable 1,467,643 - 29,057 1,438,586 30,000
Promissory note, 2006 6,000,000 - 123,496 5,876,504 103,001
Promissory note, 2007 - 2,500,600 - 2,500,000 166,788
Capital leases 69,107 - 30,103 39,004 31,078
Compensated absences 32,829 57421 82,829 57,421 57,421
Long-term liabilities $7.619,579 $2,557,421 $ 265485 §$9,911,515 § 388,288
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 7. LONG-TERM DEBT (Continued)
Capital Leases

The Village has entered into lease agreements for the financing of equipment. Future
minimum lease and the present value of net minimum lease payments at September 30, 2007
are as follows:

Fiscal year ending September 30: .
2008 $£31,956

2009 7,989
Total minimum lease payments 39,945
Less amount representing interest (941)
Present value of minimum lease payments $39,004

The assets acquired through capital leases are as follows:

Machinery and equipment $198,298
Less accumulated depreciation 100,667
Total $ 97,631

Florida Municipal Loan Council Revenue Bonds Series 2005D

During fiscal year 2005, the Village issued Florida Municipal Loan Council Revenue Bonds,
Series 2005D for the principal amount of $1,495,000. The bonds carry a premium of $4,143.
The proceeds will be used for the purpose of constructing a library building and funding the
interest on the bonds until April 1, 2006. The bonds are payable over 30 years with principal
amounts ranging from $30,000 to $90,000 and interest payments ranging from 3% to 5%.

The amortization of the remaining $1,465,000 obligation is as follows:

Principal Interest . Total
Year ending September 30:

2008 $ 30,000 $ 63,170 $ 93,170
2009 ‘ 30,000 62,194 92,194
2010 30,000 61,220 91,220
2011 ' 30,000 60,290 90,290
2012 35,000 59,314 94,314
2013-2017 185,000 278,096 463,096
2018-2022 225,000 238,600 463,600
2023-2027 285,000 180,050 465,050
2028-2032 360,000 107,548 467,548
2033-2036 255,000 23,398 278,398

Total $1,465,000 $1,133,880 32,598,880
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
{Continued)

NOTE 7. LONG-TERM DEBT (Continued)
Promissory Note, Series 2006

During fiscal year 2006, the Village issued a Promissory Note, Series 2006 for the principal
amount of $6,000,000. The proceeds will be used for land purchases and park improvements.
The note is due in 15 years with a 30 year amortization. The Village has an option to
refinance the note for another fifteen years. Payments of $91,150 are due quarterly through
June 2021 at which time a balloon payment of approximately $3,900,000 is due. Payments
include interest at 4.48%.

The amortization of the $6,000,000 note is as follows:

Principal Interest Total
Year ending September 30:

2008 $ 103,001 § 261,599 § 364,600
2009 167,695 256,905 364,600
2010 112,661 251,999 364,600
2011 117,731 246,869 364,600
2012 123,094 241,507 364,601
2013-2017 704,881 1,118,127 1,823,008
2018-2021 4,607,501 725,405 - 5,332,906

Total $5,876,504 $3,102411 $8,978,915

Promissory Note, Series 2007

During fiscal year 2007, the Village issued a Promissory Note for the principal amount of
$2,500,000. The proceeds will be used for the manufacture and instailation of street signs
throughout the Village. The note is due in 12 years and requires quarterly payments of
$66,467 through Aungust 2019 at which time it will be paid in full. Payments include interest

of 3.90%.
Principal  Interest Total
Year ending September 30:
2008 $ 166,788 $102,663 $ 269,451
2009 173,388 88,480 261,868
2010 180,250 81,618 261,868
2011 187,383 74,484 261,867
2012 194,798 67,069 261,867
2013-2017 1,095,911 213,431 1,309,342
2018-2019 501,482 22,252 523,734
Total $2,500,000 $649,997 $3,149,997
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NOTE 8.

NOTE 9.

VI1LLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
{Continued)

DEFINED CONTRIBUTION PLAN

The Village provides retirement benefits for full time employees through a money purchase plan
(a defined contribution plan). The Plan is a tax qualified plan under Section 401(a) of the
Internal Revenue Code and all coniributions by or on behalf of the employees are tax deferred
until the time of withdrawal. The Plan is administered by ICMA Retirement Corporation.
Amendments to the Plan are authorized by the Village Council. The contribution plan was
established pursuant to Resolution 03-82 adopted on October 7, 2003 by the Village Council.

Plan benefits depend solely on amounts contributed to the Plan, plus investment earnings, less
administrative expenses. The Village’s contribution for participating employees is 6% of the
employees’ gross salary. Plan members may contribute up to 6% of the Plan member’s gross
salary and receive matching from the Village for a total Village contribution of up to 12% of the
member’s salary. Employees are fully vested after 5 years of service. The Village contributed
$129,838 for the year ended September 30, 2007.

COMMITMENTS AND CONTINGENCIES
Municipal Service Trust Fund

The Village is required to contribute municipal property tax revenues into a municipal service
Trust Fund (MSTF) of the County. The MSTF will be utilized by the County to (1) maintain
police services in the unincorporated areas proximate to the Village; and (2) to provide a
municipal assistance retainer enabling the Village to obtain certain advice, expertise, training,
financial planning and technological services, and other assistance from the County. The
contribution (“Mitigation Payment”) will vary yearly and is based on the Consumer Price
Index and other calculations. The Mitigation Payment totaling $1,627,686 for the year ended
September 30, 2007, was not paid pending the outcome of litigation mvolving the legality of
the payment.

Quality Neighborhood Improvement Program (QNIP)

The Village is required to pay the County its pro rata share for the Public Service Tax
Revenue Bonds, Series 1999 issued prior to the Village’s incorporation. The payment for the
period ended September 30, 2007 was approximately $190,000. The balance of the remaining
payments are estimated to be relatively the same per year until the debt is liquidated in fiscal
year 2023-2024.

Litigation
The Village is involved in several lawsuits incidental to its operations, the cutcome of which,

in the opinion of management and legal counsel, should not have a material adverse effect on
the financial position of the Village.
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VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 9. COMMITMENTS AND CONTINGENCIES (Continued)
Risk Management

The Village is exposed to various risks of loss related to torts, theft of, damage to and
destruction of assets, errors and omissions and natural disasters for which the Village carries
commercial insurance. There were no settlements that exceeded coverage during the last
three years.

Agreement with Miami-Dade County for Local Police Patrol Services

On May 5, 2003, the Village executed an agreement with Miami-Dade County for local police
patrol services. The Village makes regular monthly installments to the County. Payments are
adjusted to accrue labor costs incurred and deducted from the gross revenues due the Village
from Miami-Dade County. Payments for the services provided by the County are based on
the level of staffing services requested by the Village utilizing the actual personnel costs of
officers and equipment. The initial term of the agreement expired on June 30, 2006 and a
new agreement for three years was entered into on March 6, 2007 effective June 30, 2006.
Payments for patrol services totaled approximately $5,431,000 during fiscal year ended
September 30, 2007,

Agreement with Miami-Dade County for Specialized Police Services

Effective June 1, 2003, the Village executed an agreement with Miami-Dade County for
specialized police services. The payment for specialized police services during fiscal year
ended September 30, 2007 was approximately $233,000. A payment credit is provided to the
Village based on the contribution made by Village residents in their countywide millage for
specialized police services. This ensures that there is no double taxation to the residents of
the Village. Payments for the services provided by the County for subsequent fiscal years
shall be determined by the County based on factors detailed in the agreement. The initial
term of the agreement expires in three years, unless otherwise terminated in accordance with
the agreement, the agreement is automatically renewed for consecutive three year terms in

perpetuity.
Operating Lease

On March 14, 2003, the Village executed a lease agreement for office space from May 1,
2003 for a period of ten years. An addendum to this agreement was executed on August 29,
2003 to provide for additional office space starting November 1, 2003. The Village is paying
a base rent of $12,161 per month, the current monthly payment is $13,377. The lease is
subject to a 10% rental increase on each three year anniversary. Utilities are not included in
the rent.
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NOTE 9.

VILLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
{Continued)

COMMITMENTS AND CONTINGENCIES (Continued)

Operating Lease (Continued)

The future minimum lease payments for this lease are as follows:

Year ending September 30:

2008 $ 160,521
2009 167,209
2010 176,573
2011 176,573
2012 183,930
2013 194,230

Total $1,059,036

Construction Commitmenis

The Village had construction commitments outstanding at September 30, 2007 in the amount
of approximately $6,137,000 for park projects.

NOTE 10. SUBSEQUENT EVENTS

Local Government Surplus Trust Fund Investment Pool

As discussed in Note 4, September 30, 2007, the Village had $6,118,725 invested in the State
Board of Administration's Local Government Surplus Funds Trust Fund Investment Pool
(Pool). On November 29, 2007, the State Board of Administration implemented a temporary
freeze on the assets held in the Pool due to an unprecedented amount of withdrawals from the
Fund coupled with the absence of market liquidity for certain securities within the Pool. The
significant amount of withdrawals followed reports that the Pool held asset-backed
commercial paper that was subject to sub prime mortgage risk. On December 4, 2007, based
on recommendations from BlackRock, an independent investment advisor, the State Board of
Administration restructured the Pool into two separate pools. Pool A consisted of top-tier
money market assets of the highest quality, while Pool B contained assets that either defaulted
on a payment, paid more slowly than expected, or had significant credit or liquidity risk. Pool
A represented about 86%, or approximately $12 billion, of the pool assets and Pool B was
approximately $2 billion (or 14% of the pool assets). On December 21, 2007, Standard and
Poor's, Ratings Services assigned its "AAAm" principal stability fund rating to Pool A. At
the time. of the restructuring, all current pool participants had their existing balances
proportionately allocated into Pool A and Pool B.

Currently, Pool A participants may withdraw 37% of their balance or $4 million, whichever is
greater, without penalty. Withdrawals from Pool A in excess of the above limit are subject to a 2%
redemption fee. New investments in Pool A are not subject to the redemption fee or withdrawal
restrictions. Future withdrawal provisions from Pool A will be subject to further evaluation based
on the maturities of existing investments and the liquidity requirements of the Pool.
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V1iLLAGE OF PALMETTO BAY, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 10. SUBSEQUENT EVENTS (Continued)
Local Government Surplus Trust Fund Investment Pool (Continued)

Currently, Pool B participants are prohibited from withdrawing any amount Iron- the Pool and
a formal withdrawal policy has not yet been developed. However, cash holdings are being
distributed to participants as they become available from maturities, sales, interest and
principal payments as a transfer from Pool B to Pool A participant accounts in proportion to
original adjusted Pool B balances. To date, approximately $570 million has been transferred
from Pool B to Pool A, and this is not subject to withdrawal restrictions. The most current
holdings report, dated February 18, 2008, indicates an approximately $1.5 billion par value on
Poo! B assets. Market valuations of the assets held in Pool B are not readily available. In
addition, full realization of the principle value of Pool B assets is not readily determinable.

As of the January 31, 2008 pool statements, the Village had $1,298,895 and $808,337 invested
in Pool A and B, respectively. Additional information regarding the Local Government Surplus
Funds Trust Fund may be obtained from the State Board of Administration.

Property Tax Amendment

On January 29, 2008, the Florida electorate approved an amendment to the Florida
Constitution relative to property taxation. This amendment (referred to as Amendment 1) was
placed on the ballot by the Florida Legislature at a special session held during 2007. With
respect to homesteaded property, Amendment 1 increases the current $25,000 homestead
exemption by an additional $25.000 (for property valaes between $50,000 — $75,000), except
for school district taxes. Since the new $25,000 homestead exemption does not apply to
school district taxes, this effectively amounts to a $15,000 increase to the existing homestead
exemption, resulting in an estimated annual savings of $240 for the average homeowner.
Amendment 1 also allows property owners to transfer (make portable) up to $500,000 of their
Save Our Homes benefits to their next homestead when they move. Save Qur Homes became
effective in 1995 and limits (caps) the annual increase in assessed value for homesteaded
property to three percent (3%) or the percentage change in the Consumer Price Index,
whichever is less.

With respect to non-homesteaded property (businesses, industrial property, rental property,
second homes, etc.), Amendment 1 limits (caps) the annual increase in assessed value to ten
percent (10%), except for school district taxes. The Amendment also provides a $25,000
exemption for tangible personal property.

Amendment 1 becomes effective on October 1, 2008, with the exception of the ten percent

(10%) assessment cap on non-homesteaded property, which becomes effective on January 1,
2009.

Based on information received from the Miami-Dade County Property Appraiser’s Office, the
estimated annual loss of property tax revenues for our Village from the additional homestead
exemption and the $25,000 exemption for tangible personal property is approximately $390,000
million. At present, there is no accurate way to determine the impact of the portability and
assessment cap on non-homesteaded property in terms of potential loss of property tax revenues.
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VILLAGE OF PALMETTO BAY, FLORIDA
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FISCAL YEAR ENDED SEPTEMBER 30, 2007

Variance
with Final
Budget -
Budgeted Amounts Positive
Original Final Actual (Nepative)
Revenues:
Real and personal property taxes $ 6,025,316 § 6,025,316 §$ 6,073,012 § 47,696
Utility taxes - 1,685,000 1,685,000 1,809,609 124,609
Communication service tax 1,158,000 1,158,000 932,032 (225,968)
Franchise fees 840,000 840,000 1,169,359 329,359
Intergovernmental 2,895,355 2,895,355 2,854,386 (40,969)
Licenses and permits 1,121,600 1,121,600 915,151 (206,449)
Impact fees 2,000 2,000 - (2,000)
Fines and forfeitures 268,500 268,500 196,038 (72,462)
Charges for services 75,000 75,000 178,217 103,217
Interest 250,000 250,000 412,596 162,596
Other 5,000 5,000 20,594 15,594
Revenue contingency (200,000) (200,000) - 200,000
Total revenues : 14,125,771 14,125,771 14,560,994 435,223
Expenditures:
Current:
General government:
Village council 171,148 171,148 137,923 33,225
Village manager/clerk 616,784 616,784 558,822 57,962
Finance department 261,053 261,053 222,637 38,416
Village Attorney 240,000 251,261 251,261 -
Other general government 1,310,582 1,314,689 997.483 317,206
Total general government 2,599,567 2,614,935 2,168,126 446,809
Public safety 5,936,416 5,936,416 5,763,986 172,430
Public works 534,303 534,303 388,176 146,127
Community services 1,122,114 1,123,119 1,019,301 103,818
Community development (planning/zoning) 1,418,329 1,416,529 1,178,705 237,824
Mitigation/QNIP 1,824,169 1,824,169 190,072 1,634,097
Capital outlay 230,058 214,453 67,218 147,235
Debt service:
Principal payments 152,464 153,496 153,496 -
Interest expense 308,351 308,351 268,108 40,243
Total expenditures 14,125,771 14,125,771 11,197,188 2,928,583
Excess of revenues over expenditures - - 3,363,806 3,363,806
Other financing sources {uses):
Transfers out (1,430,875} (1,430,875) (1,430,875 -
Appropriation of prior years' fund balance 1,430,875 1,430,875 - (1,430,875
Total other financing sources (uses) - - (1,430,875) (1,430,875)
Net change in fund balance 3 - $ - $ 1,932,931 § 1,932,931

See note to budgetary comparison schedule.
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NOTE 1.

VILLAGE OF PALMETTO BAY, FLORIDA
NOTE TO BUDGETARY COMPARISON SCHEDULE

YEAR ENDED SEPTEMBER 30, 2007

BUDGETS AND BUDGETARY ACCOUNTING

The General Fund annual budget is adopted on a basis consistent with accounting principles
generally accepted in the United States. Special Revenue Funds do not have adopted budgets.

(1) Prior to fiscal year end, the Village Manager submits to the Village Council a proposed
operating budget for the fiscal year commencing the following October 1st. The operating
budget is restricted to proposed expenditures and the means of financing them by means of
appropriated revenues, other financing sources and appropriations of fund balances.
Budgetary control over expenditures, including capital outlay and operating transfers in the
General Fund is legally maintained at the departmental level.

(2) Two public hearings are conducted to obtain taxpayer comments as required by Truth in
Millage (TRIM) legislation.

(3) Prior to September 30th (unless preempted by TRIM) as stated in the Village's Charter, the
budget is legally enacted through passage of an ordinance.

(4) The Village Manager may at any time transfer any unencumbered appropriated balance or
portion thereof between general classifications of expenditures within an office, department
or agency. At the request of the Village Manager and within the last three months of the
budget year, the Council may by ordinance transfer any unencumbered appropriated balance
or portion thereof, from one office, department or agency to another.

(5) Budgeted amounts are as originally adopted or as amended. No significant revisions to the
budget were required in 2007.

(6) Unencumbered appropriations lapse at year-end.
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VILLAGE OF PALMETTO BAY, FLORIDA

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2007
Total
Palmetto Law Nonmajor
Bay Enforcement  False Stormwater  Governmental
Foundation (1}  Trust Fund Alarm  Management Funds
ASSETS
Cash $ 2,111 % 9,053 $ 1326 § 88,392 § 100,882
Accounts receivable - - - 130,719 130,719
Due from other funds - - 2,675 %6 2,771
Total assets $ 2,11 $ 2053 § 4001 § 219207 $ 234,372
LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable $ - $ - $14300 § 7935 § 22,235
Deferred revenue - - 4025 - 4,025
Due to other funds - 150 6,000 481 6,631
Total liabilities - 150 24,325 8,416 32,891

Fund balances (deficit):
Unreserved 2,111 8,903  (20,324) 210,791 201,481
Total liabilities and fund balances $ 2111 5 9053 $ 4001 $ 219207 § 234,372

(1) Amounts reflected as of December 31, 2007, the date of the latest foundation year.
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ViILLAGE OF PALMETTO BAY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
‘ NONMAJOR GOVERNMENTAL FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2007

Total

Palmetto Law Nonmajor
Bay Enforcement False Stormwater  Governmental
Foundation (1)  Trust Fund Alarm Management Funds
Revenues:
Charges for services $ - 8 - 3 - $ 456,685 $§ 456,685
Donations 284 - - - 284
Interest 10 - - - 10
Total revenues 294 - - 456,685 456,979
Expenditures:
Current:
Public safety - 150 24 - 174
Public works - - - 76,392 76,392
Capital outlay - - 20,300 169,502 189,802
Total expenditures - 150 20,324 245,894 266,368
Net change in fund balances 294 (150)  (20,324) 210,791 190,611
Fund balances, beginning 1,817 9.053 - - 10,870
Fund balances (deficit), ending $ 2,111 % 8,903 $ (20324) $ 210,791 § 201,481

(1) Amounts reflected as of December 31, 2007, the date of the latest foundation year.
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Statistical Section

This part of the Village of Palmetto Bay’s comprehensive annual financial report represents
detailed information as a context for understanding what the information in the financial

statements, notes disclosures, and required supplementary information says about the
Village’s overall financial health.

Contents
Financial Trends

These schedules contain trend information to help the reader understand how the Village’s
financial performance and well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader understand and assess the Village’s
most significant local revenue source, the property tax.

Debt Capacity

These schedules represent information to help the reader assess the affordability of the
Village’s current levels of outstanding debt and the Village's ability to issue additional debt
in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand
the environment within which the Village financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader understand how
the information in the Village’s financial reports relates to the services the Village provides
and the activities it performs.
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VILLAGE OF PALMETTO BAY, FLORIDA

Net Assets by Component

Last Five Fiscal Years'
{accrual basis of accounting)

Fiscal Year
2003 2004 2005 2006 2007
Govermumental activities: :
Investment in capital assets, net of related debt $ 36,174 § 15972,947 § 14,184,649 § 14877490 % 19,661,211
Restricted - - 1,298 518 1,836,148 1,120,250
Unrestricted 4,417,263 6,199,324 9,894,528 15,733,739 18,100,704
Total governmental activities net asset $ 4,453,437 § 22172271 § 25377695 § 32447377 § 38,882,165

Note: There are no business-type activities.

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being fiscal year 2003.
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ViLLAGE OF PALMETTO BAY, FLORIDA

Changes in Net Assets

Last Five Fiscal Years'
{accrual basis of accounting)

Fiscal Year
2003 2004 2005 2006 2007
Expenses:
Governmental activities:
General government $ 3,025208 $ 3,156,184 $ 3,929,899 § 3,734,061 § 2,385,824
Public safety 3,292,636 4,600,142 5,075,834 5,953,233 5,805,170
Public works 190,219 607,009 799,823 1,027,352 1,791,109
Comununity services 694,497 671,670 738,130 1,286,162 1,411,155
Planning and zoning 65,918 909,235 1,164,167 1,273,108 1,184,014
Interest on long-term debt - - 19,150 453,676 356,479
Total governmental activities expenses 7,268,478 9,944,240  11,727.003 13,727,592 12,933,751
Program revenue:
Governmental activities:
Charge for services:
General government 94,000 90,370 87,433 71,318 98,868
Public safety 137,944 116,650 168,660 208,917 196,038
Planning and zoning 60,828 586,450 807,796 989,290 816,283
Public works - - - - 456,685
Community services - 57,714 101,229 85,011 178,217
Operating grants and contributions - 3,142 2,621,678 605,000 117,453
Capital grants and contributions 343,465 15,621,411 - 6,277,311 3,117,497
Total governmental activities '
| programs revenues 636,237 16,475,737 3,786,796 8,236,847 5,581,041
Net (expense) revenue:
Governmental activities (6,632,241} 6,531,497  (7.940,207) (5,490,745  (7,352,710)
General revenues and other changes in net assets:
Governmental activities:
Taxes:
Property taxes 4,224,785 4,465,261 4,883.257 5,455,327 6,073,012
Communication taxes 1,470,541 795,085 1,059,858 910,766 932,032
Franchise taxes 900,000 800,967 828,052 837,003 1,169,359
Utility taxes 2,344,606 1,623,539 1,674,087 1,741,781 1,809,609
Unrestricted intergovernmental revenue 2,094,780 3,424,556 2,246,412 3,011,956 2,797,044
Unrestricted investment earnings 46,906 77,050 208,533 531,872 979,743
Miscellaneous 4,060 879 245,432 94,904 26,699
Total governmental activities 11,085,678 11,187,337 11,145,631 12,583,609 13,787,498
Change in net asset:
Governmental activities 4,453,437 17,718,834 3,205,424 7,002,864 6,434,788
Total primary government $ 4,453,437 $ 17,718,834 § 3205424 § 7,092,864 $ 6,434,788

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being fiscal year 2003.
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ViLLAGE OF PALMETTO BAY, FLORIDA

Fund Balances, Governmerdal Funds

Last Five Fiscal Years'
(modified accrual basis of accounting)

Fiscal Year
2003 2004 2005 2006 2007
General fund:
Reserved $ - § - $ 100 % 100 2,753,204
Unreserved 3,989,133 5,479,997 5,769.238 5,836,342 5,016,169
Total general fund $ 3,989,133 § 5479997 § 5,769,338 $ 5,836442 7.769,373
All other governmental funds:
Reserved 5 - § - 8§ 33559 § - -
Unreserved, reported in:
Special revenue funds 428,131 719,327 2,582,216 4472814 4,591,168
Capital projects fimds - - 1,433,241 7,400,579 6,939,139 -
Debt service funds - - - - -
Total all other governmental funds $ 428131 % 719,327 § 4,049,016 §$ 11,873,393 11,530,307

The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being fiscal year 2003.
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VILLAGE OF PALMETTO BAY, FLORIDA

Change in Fund Balances, Governmental Funds

Last Five Fiscal Years'
(modified accrual basis of accounting)

Fiscal Year
2003 2004 2009 2006 2007
Revenues: \
Property taxes $ 4,224,785 $ 4,465261 $ 4,883,257 § 5455327 § 6,073,012
Utility taxes 2,344,606 1,623,539 1,674,087 1,741,781 1,809,609
Communication taxes 1,470,541 795,085 1,059,858 910,766 932,032
Franchise fees 900,000 800,967 828,052 837,003 1,169,359
Intergovernmental 2,004,780 3,424,556 4,868,090 9,858,120 6,050,880
Licenses and permits 154,828 674,435 895,229 1,060,608 915,151
Impact fees 343,465 40,281 22,288 36,147 60,111
Fines and forfeitures 137,944 117,850 166,388 208,917 196,038
Charges for services - 58,899 80,713 85,011 634,902
Interest 46,906 77,050 208,533 531,872 979,743
Miscellaneous fees 4,060 4,018 245,432 94,904 326,699
Total revenues 11,721,015 12,081,941 14932427 20820456 19,147,536
Expenditures:
General government 1,153,401 1,151,514 1,699,674 1,878,987 2,178,478
Public safety 3,292,636 4,594,747 5,066,538 5,840,026 5,764,160
Public work 190,219 576,370 788,776 851,623 1,403,025
Community services 694,496 671,670 699,809 839,552 1,019,301
Planning and zoning 65,918 909,235 1,163,352 1,268,789 1,178,705
Mitigation/QNIP 1,864,041 1,645,521 1,671,767 1,741,551 190,072
Capital outlay 89,075 855,722 4,358,682 3,386,695 7,768,161
Debt service:
Principal payments 3,196 36,655 942,992 2,739.270 153,496
Interest expense 857 5,559 19,150 386,610 402,240
Total expenditures 7355839 10,446,993 16,410,740 18,933,103 20,057,638
Bxcess of revenues over ‘
{under) expenditures 4,366,076 1,634,948 (1,478,313) ' 1,887,353 {910,102)
Other financing sources (uses):
Bond issue - - 1,499,143 6,000,000 2,500,000
Proceeds from capital leases 51,188 147,110 3,600,000 - -
Total other financing sources (uses) 51,188 147,110 5,099,143 6,000,000 2,500,000
Net change in fund balances $ 4,417,264 $ 1,782,058 §3,620830 $ 7,887,353 § 1,589,898
Debt services as a percentage of
noncapital expenditures 0.0832% 0.4393% 7.6636% 19.2728% 4,3801%

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being fiscal year
2003.
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VILLAGE OF PALMETTO BAY, FLORIDA

Property Tax Rates
Direct and Overlapping Governments
Last Five Fiscal Years'
Village of Palmetto Bay
Direct Rates Overlapping Rates
Miami Special

Fiscal Basic Total School State Dade District Total
Year Rate Direct District Rates County Millages Millage
2003 2.4470 2.4470 9.1000 0.7355 6.2540 3.6470 22.1835
2004 2.4470 2.4470 8.6870 0.7355 6.2200 3.5912 21.6807
2005 2.4470 2.4470 8.4380 0.7355 . 6.1200 3.5758 21.3163
2006 2.4470 2.4470 8.4380 0.7355 6.1200 3.5758 21.3163
2007 2.3736 2.3736 8.1050 0.7355 5.5150 3.8443 20.5734

Information Obtained from Miami-Dade County Department of Property Appraisal

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being
fiscal year 2003.
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VILLAGE OF PALMETTO BAY, FLORIDA

Property Tax Levies and Collections

Last Five Fiscal Years'

Ratio

of Ratio

Total of
Tax ~ Delinquent

Percent Collection Taxes

of to to

Total Current Current  Delinquent Total Total Outstanding Total

Fiscal Tax Tax Taxes Tax Tax Tax Delinquent Tax
Year Levy' Collections” Collected Collections’® Collections Levy Taxes Levy
2003'  § - 8 - 0.0% $ - 8 - 0.0% $ - 0.0%
2004 4,647,551 4,464,141 96.1% 1,120 4,465,261 96.1% 4,303 0.1%
2005 5,105,943 4,871,212 95.4% 12,045 4,883,257 95.6% 2,197 0.0%
2006 5,764,103 5,443,645 94.4% 2,272 5445917 94.5% 2,084 0.0%

2007 6,524,460 6,047,853 92.7% 12,252 6,060,105 92.9% 31,997 0.5%

‘ "The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being fiscal
year 2003,

*Information taken from Certification of Taxable Value.
*Information obtained from Village of Palmetto Bay's financial statements.
*Information obtained from Miami-Dade County Tax Collector confirmation.

Information not available.
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VILLAGE OF PALMETTO BAY, FLORIDA
Ratios of Outstanding Debt by Type

Last Five Fiscal Years'

Special Percentage of

Revenue Capital Actual Taxable
Fiscal Year Bonds Leases Total Property Value®  Per Capita2
2003 $ - $ 45,135 $ 45,135 0.00% $ -
- 2004 - 151,369 151,369 0.00% -
2005 1,495,000 2,808,377 4,303,377 0.21% 173.56
2006 7,495,000 69,107 7,564,107 0.32% 300.86
2007 9,841,504 39,003 9,880,507 0.37% 392.77

Note: Details regarding the Village's outstanding debt can be found in Note 6 of the financial statements.
Note: Personal income information is not available for the Village of Palmetto Bay.
Note: The Village has no General Obligation Bonds.

1The Village of Palmetto Bay was newly- incorporated in September 2002, with our first year of operation being
Fiscal Year 2003.

’See the page 43 for Demographic and Economic Statistics.
*Sec page 35 for Taxable Property Values.
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V1iLLAGE OF PALMETTO BAY, FLORIDA

Direct and Overlapping Governmental Activities Debt
As of September 30, 2007
(dollars expressed in thousands)

Percentage Amount Amount
Applicable  Applicable Per
to to Capita®
Bonded Village of Village of  Village of
Debt Palmetto Palmetto Palmetto
Outstanding Bay' Bay Bay
Miami-Dade County’ $ 446,735,000 1.03% $ 4,601,371 § 182,913
School Board' 553,853,000 1.03% 5,704,686 226,772
Village direct debt 9,841,504  100.00% 9,841,504 391,219
Total direct and overlapping debt $ 1,010,429,504 $ 20,147,560 $ 800,904

"Based upon population; Village of Palmetto Bay - 25,156 (as of April 2007) and Miami-Dade County -
2,437,022 (as of April 2006).

Hnformation obtained from Miami-Dade County Finance Department.
*Information obtained from Miami-Dade School Board.
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VILLAGE OF PALMETTO BAY, FLORIDA

Legal Debt Margin Information

Last Five Fiscal Years'
(dollars expressed in thousands)

Fiscal Year
20032 2004 2005 2006 2007
Debt limit K - $ 111,128 $ 121,649 § 136,841 § 154,567
Total net dgbt applicable to limit - - 1,495 7,495 9,842
Legal debt margin $ - $ 111,128 $ 120,154 § 12§,346 $ 144,725

Total net debt applicable to the limit
as a percentage of debt limit 0.00% 1.23% 5.48% 637% .

Legal debt margin calculation:

Assessed value $ 1,899,285 § 2,014,318 $ 2,277,959 § 2,581,660
Add back exempt property 323,274 418,663 458,857 509,675

Total assessed value 2,222,559 2,432,981 2,736,816 3,091,335
Debt limit (5% of total assessed value) 111,128 121,649 136,841 154,567
Debt applicable to limit:

Special revenue bonds - 1,495 7,495 9,842
Legal debt margin $ 111,128 § 120,154 $ 129346 § 144,725

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being fiscal
year 2003.

“Information not available for fiscal year 2003
The Village of Palmetto Bay has set a total debt limit of 5% of the property tax base.
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VILLAGE OF PALMETTO BAY, FLORIDA

Demographic and Economic Statistics

Last Five Fiscal Years'

Personal

Income Public

(thousands Per Capita School Unemployment
Fiscal Year Population” of dollars)’ Income’ Enrollment* Rate’

2003 24,789 $ 64,631 $ 27,670 3,975 5.9%
2004 24,903 68,583 29,076 3,933 5.4%
2005 24,795 74534 31,347 3,968 4.3%
2006 25,142 N/A N/A 3,947 4.0%
2007 25,156 N/A N/A 3,937 4.1%

N/A Information not available for year indicated.
Note: Information not available for Median Age and Education Level.

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being
fiscal year 2003.

2Poptxia@tion for Village of Palmetto Bay obtained from Bureau of Economic and Business Research, University of
Florida.

3 Amounts presented are for Miami-Dade County, obtained from the U.S. Department of Commerce.
*Enrollment numbers obtained from Miami-Dade Public Schools.
*Rates presented are for Miami-Dade County, obtained from the U.S. Department of Labor.
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VILLAGE OF PALMETTO BAY, FLORIDA

Principal Employers
As of September 30, 2007

2007 2005°
Percentage of Percentage of
Total Village Total Village
Emplover Employees Rank Popuia’cionl Employees  Rank Popuiatie:)nE

South Motors 592 1 2.35% 592 1 2.39%
Dade County Schools 419 2 1.67% 419 2 1.69%
Publix Supermarket 350 3 1.39% 350 3 1.41%
Brandsmart 200 4 0.80% 200 4 0.81%
World Ford Kendall 140 5 0.56% 140 5 0.56%
‘Westminster Christian School 135 6 0.54% 135 6 0.54%
Palmer Trinity Christian School 120 7 0.48% 120 7 0.48%
Marshall's Department Store 119 8 0.47% 119 g 0.48%
Maroone Nissan of Kendall 110 9 0.44% 110 9 0.44%
Dade Jeep Chrysler Plymouth 100 10 0.40% 100 10 0.40%
2,285 9.09% 2,285 9.22%

'Population information available on page 43 Demographic and Economic statistics.

*Employee information is not available prior to 2005,
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ViLLAGE OF PALMETTO BAY, FLORIDA

City Government Employees by Function/Programs

Last Five Fiscal Years'

Fiscal Year
2003 2004 2005 2006 2007

Full Part Full Part Full Part Full Part Full Part
Time Time Time Time Time Time Time Time Time Time

Manager/Clerk N/A N/A 5 - 5 - 5 - 4 -
Village Clerk’ N/A N/A - - - - . . 2 .
Finance N/A NA 1 1 I 1 2 2
Community Development N/A N/A 2 1 2 1 1 2 4
Community Services N/A N/A 3 9 3 9 3 12 5 18
Public Work N/A  N/A 4 - 4 - 5 - 5 -
Total employees 15 11 15 11 16 14 22 20

"The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being
fiscal year 2003.

*prior to fiscal year 2007, the Manager and Clerk was combined.
Note: Information obtained from Village of Palmetto Bay Human Resources.
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VILLAGE OF PALMETTO BAY, FLORIDA

Operating Indicators by Function/Program-Statistical

Last Five Fiscal Years'

Fiscal Year
2003 2004 2005 2006 2007
Police:
Arrests N/A 798 493 701 377
Traffic violations N/A 12,180 9756 15,060 11,097

Culture and recreation:
Park rentals 0 98 141 237 182
Summer Camp Registrants 0 0 0 0 792

Community development:

Building permits:
Residential N/A 2,981 4,542 5648 3973
Conmercial N/A 466 497 832 614
Inspections N/IA 5,368 7470 10,392 8,646
Manager/Clerk:
Qrdinances 15 25 13 15 35
Resolutions 111 106 109 130 i26
Public works: |
Roads resurfaced (miles}) 0.00 520 4.07 8.44 6.00
Finance:
Deposits 0 357 403 430 510
Checks 0 1,159 1,369 1,821 1,866

'The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation being
fiscal year 2003.

Note: Information obtained from Village of Palmetto Bay department records.
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VILLAGE OF PALMETTO BAY, FLORIDA

Capital Asset Statistics by Function/Program-Statistical

Last Five Fiscal Years'
Fiscal Year
2003 2004 2005 2006 2007
Police: ‘
Station 0 1 i 1 1
Patrol units 42 42 42 42 42
Public works:
Streets (miles) 118 118 118 118 118

Traffic signals 29 29 29 29 30

Park and recreation:

Acreage 68 71 745 82 82
Parks 3 4 5 5 5
Playgrounds 2 2 2 2 2
Tennis court 8 8 3 6 8
Racquetball courts 8 3 8 8 4
Basketball courts 2 2 2 2 2
Football fields 2 2 2 2 2
Baseball fields 5 5 5 5 5
Softball fields 0 0 0 0 6
Commnunity centers 2 2 2 2 2
Skate parks 0 0 0 1 1

'The Village of Palmetto Bay was newly incorporated in September 2002, with our first year of operation
being fiscal year 2003.

Note: Information obtained from Village of Palmetto Bay department records.

-49.



Page Left Blank Intentionally






Rachlin

aoeountants « advisors

Report of Independent Certified Public Accountants or Compliance and Other Matters and on
Internal Control over Financial Reporting Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Honorable Mayor, Village Council and Village Manager
Village of Palmetto Bay, Florida

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Village of Palmetto Bay, Florida (the Village) as of
September 30, 2007 and for the period then ended, which collectively comprise the Village’s basic
financial statements, and have issued our report dated February 6, 2008. We conducted our audit in
accordance with auditing standards generally accepted in the United States and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Internal Conirol over Financial Reporting

In planning and performing our audit, we considered the Village’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinions on the
basic financial statements and not to provide an opinion on the internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Village’s internal control over
financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Village’s ability to initiate, authorize, record, process or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the Village’s financial statements that is more
than inconsequential will not be prevented or detected by the Village’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Village’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses as
defined above.
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Honorable Mayor, Village Council and Village Manager
Village of Palmetto Bay, Florida

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, non-compliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of non-compliance and other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of the Mayor, Village Council, managerment
and regulatory agencies, and is not intended to be and should not be used by anyone other than these
specified parties.

Vonetleie RAP

Miami, Florida
February 6, 2008
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Management Letter in Accordance with the Rules of the Audifor General of the State of Florida

Honorable Mayor, Village Council and Village Manager
Village of Palmetto Bay, Florida

We have audited the financial statements of the Village of Palmetto Bay, Florida (the Village) as of and
for the fiscal year ended September 30, 2007, and have issued our report thereon dated February 6, 2008.

We conducted our audit in accordance with auditing standards generally accepted in the United States;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. We have issued our Independent Auditor’s Report on
Compliance and Internal Control over Financial Reporting, Disclosures in those reports, which are dated
February 1, 2008, should be considered in conjunction with this management letter.

Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550, Rules of the
Auditor General, which govern the conduct of local governmental entity audits performed in the State of
Florida and, unless otherwise required to be reported in the report on compliance and internal controls or
schedule of findings and questioned costs, this letter is required to include the following information.

> Section 10.554(1)(0)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address significant findings and recommendations made in
the preceding annual financial andit report. There were no significant findings and
recommendations made in the preceding annual financial audit report.

> Section 10.554(1)(i)2., Rules of the Auditor General, requires our audit to include a review of the
provisions of Section 218.415, Florida Statutes, regarding the investment of public funds. In
connection with our audit, we determined that the Village complied with Section 218.415, Florida
Statutes.

> Section 10.554(1)(1)3., Rules of the Auditor General, requires that we address in the management
letter any recommendations to improve financial managetent, accounting procedures, and internal
controls. In commection with our audit, we did not have any such recommendations.

» Section 10.554(1(i)4., Rules of the Auditor General, requires that we address violations of
provisions of contracts and grant agreements or abuse that have an effect on the financial
statements that is less than material but more than inconsequential. In connection with our audit,
we did not have any such findings.

» Section 10.554(1)(i)5., Rules of the Auditor General, requires based on professional judgment, the
reporting of the following matters that are inconsequential to the financial statements, considering
both quantitative and qualitative factors: (1) violations of laws, rules, regulations, and contractual
provisions or abuse that have occurred, or were likely to have occurred, and would have an
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Honorable Mayor, Village Council and Village Manager
Village of Palmetto Bay, Florida
Page Two

immaterial effect on the financial statements; (2) improper expenditures or illegal acts that would
have an immaterial effect on the financial statements; and (3) control deficiencies that are not
significant deficiencies, including, but not Hmited to; (a) improper or inadequate accounting
procedures (e.g., the omission of required disclosures from the financial statements); (b) failures to
properly record financial transactions; and (c) other inaccuracies, shortages, defalcations, and
instances of fraud discovered by, or that come to the attention of, the auditor. In connection with
our audit, we did not have any such findings.

» Section 10.554(1)(1)6., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
Village of Palmetto Bay was incorporated on September 10, 2002. There are no component units
related to the Village.

» Section 10.554(1)(i)7.a., Rules of the Auditor General, requires a statement be included as to
whether or not the local governmental entity has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In
connection with our audit, we determined that the Village did not meet any of the conditions
described in Section 218.503(1), Florida Statutes.

> Section 10.554(1)()7.b., Rules of the Auditor General, requires that we determine whether the
annual financial report for the Village for the fiscal year ended September 30, 2007, filed with the
Florida Department of Financial Services pursuant to Section 218.32(1)(a), Florida Statutes, is in
agreement with the annual financial audit report for the fiscal year ended September 30, 2007. In
connection with our audit, we determined that these two reports were in agreement.

»  Section 10.554(1)(1)7.c. and 10.556(7), Rules of the Auditor General, require that we apply
financial condition assessment procedures. In connection with our audit, we applied financial
condition assessment procedures. It is management’s responsibility to monitor the entity’s
financial condition, and our financial condition assessment was based in part on representations
made by management and the review of financial information provided by same.

This management letter is intended solely for the information of the Mayor, Village Council,
management, and the State of Florida Office of the Auditor General, and is not intended to be and should
not be used by anyone other than these specified parties.

fwekles. LLP

Miami, Florida
February 6, 2008
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Palmetto Bay

Village of Palmetto Bay
8950 SW 152 Street
Palmetto Bay, FL. 33157
(305) 259-1234
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