
FY2015‐16 Budget Workshop
Village of Palmetto Bay

July 15, 2015
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Budget Cycle

May 2015

Budget 
Templates 
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Directors
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Revenue 
Projections 
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2015
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3rd Outreach 
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& CIP/CIE 
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Revenue 

Projections and 
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future services

(7/29)

August 2015

County sends 
Preliminary Tax 
Notices  to all 
residents

FY 2015‐16 
Proposed 
Budget 

distributed to 
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(Week of 8/3)

September 2015

1st Budget 
Hearing 
(Sept. 8)

2nd Budget 
Hearing & 
Budget 
Adoption 
(Sept. 21)

October 2015

Start of 
Fiscal Year
(October 1)
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43%

41%

11%

3% 2%Miami‐Dade County School Board

Miami‐Dade County

Village of Palmetto Bay

Miami Dade County Children's Trust
Fund

South Florida Water Management
District

Property Tax Distribution

• County & School Board 
taxes are 84% of tax bill

• Palmetto Bay taxes are 
11% of tax bill

• Home assessed value of 
$175,000 and a total tax 
bill of $2,036‐ County & 
School Board taxes are 
$1,683, Palmetto Bay 
taxes are $178.
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2015 Taxable Value Information
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Taxing
Authority

2014 
Preliminary 
Taxable Value

2015 
Estimated 

Taxable Value
Before New 
Construction

New 
Construction

2015 
Estimated 

Taxable Value
After New 

Construction

% 
Change 
(Increase)

Pinecrest $3,913,545,312 $4,095,057,004 $17,524,262 $4,112,581,266 5.09%

Palmetto Bay $2,462,237,138 $2,552,055,874 ($742,681) $2,551,313,193 3.62%

Cutler Bay $1,912,558,887 $2,059,278,422 $21,926,192 $2,081,204,614 8.82%

Countywide $210,544,758,410 $227,608,987,212 $2,820,204,278 $230,429,191,490 9.44%

• Virginia Gardens is the only city with a lower % increase than 
Palmetto Bay (2.74%)



General Fund Revenues
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Revenues FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15 
(Estimated Final)

1Ad‐Valorem Taxes 5,528,940  5,555,032  5,725,883 
2Utility Taxes 3,498,890  3,795,602  3,539,232 
3Franchise Fees 1,016,281  829,882  885,024 
4Licenses and Permits 356,172  349,984  184,400*
5 Intergovernmental Revenue 2,041,662  2,138,735  2,137,212 
6Fines and Forfeitures 322,501  318,307  208,394 
7Charges for Services 640,808  580,095  617,880 
8 Interest Income 113,431  96,061  75,000 
9Other  185,972  306,266  237,926 

10Appropriation of Unassigned Fund Balance ‐ ‐ ‐
TOTAL REVENUES $  13,704,657  $  13,969,964  $  13,610,951 

*Reduction due to a significant drop in the number of foreclosed 
properties, which decreased revenues collected from property liens.



General Fund Expenditures
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Expenditures FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15 
(Estimated Final)

1 Council & Charter Officers (12 positions) 1,290,071 808,096 1,029,346
Personnel 768,853  809,042  793,464 

Operational (Attorney, Codification, Legal Ads) 521,218  (946)* 235,882 
2 Financial & Administrative (8 positions) 520,431 601,931 686,756

Personnel 456,427  558,225  592,356 
Operational (Audit, Training, Supplies) 64,004  43,706  94,400 

3 Planning & Zoning (7 positions) 565,363 658,512 629,657
Personnel 470,973  559,379  479,207 

Operational (Studies, Code Operations, GIS Mapping) 94,390  99,133  150,450 
4 General Government (3 positions) 2,006,499 2,017,154 2,124,530

Personnel 147,199  156,641  154,422 
Operational (Prof. Serv., Communications, Ins., Bonds) 1,859,300  1,860,513  1,970,108 

5 Police Services (46 positions) 5,972,398  6,570,600  7,096,589 
Contractual  5,890,686 6,492,424 6,963,401

Operational (Crossing Guards, Officer Friendly, Supplies) 81,712 78,176 133,188
6 Parks & Recreation (39 positions and 19 seasonal) 1,759,741 1,901,354 2,020,955

Personnel 1,005,234  1,147,517  1,232,253 
Operational (Summer Camp, Programming, Maint.) 754,507  753,837  788,702 

TOTAL EXPENDITURES $ 12,114,503  $ 12,557,650  $ 13,587,833 
Personnel Expenses:  salaries & wages, payroll taxes, retirement contributions, health & life benefits.
Operational Expenses:  includes all other expenses for the department (top 3 listed for each)

*amount includes a credit from prior years related to the Palmer Trinity lawsuit.



General Fund Expenditures
Three‐Year Comparison
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FY 2013‐14 Adopted 
Budget

FY2014‐15 Adopted
Budget

FY2015‐16 Proposed
Budget (projection)

$14,270,980 $14,579,532 $14,490,000



General Fund‐ Unassigned Fund Balance
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Description
FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15 
(Estimated Final)

FUND TRANSFERS
Transfer of Restricted Funds ‐ ‐ ‐
Transfer for Downtown Redevelopment ‐ 1,000,000  ‐
Transfer for Capital Outlay 897,000  480,000  121,000 
Re‐appropriation of Fund Balance ‐ ‐ ‐

TOTAL FUND TRANSFERS $  897,000 $  1,480,000 $  121,000
FUND BALANCES

Restricted Funds Balances 80,185  131,178  ‐
Committed Funds Balances ‐ ‐ ‐
Assigned Fund Balance 2,605,231  140,000  2,640,000 
Unassigned General Fund Balance 10,453,169  12,799,721  10,333,017 

TOTAL FUND BALANCES $  13,138,585  $ 13,070,899  $ 12,973,017 



General Fund‐ Unassigned Fund Balance 
Policy
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Category GFOA Recommendation Staff Recommendation
Extreme Events 552,000 750,000

Community Growth 476,000 500,000

Capital Repairs & Replacement 1,300,000 1,300,000

Revenue Volatility 1,500,000 1,500,000

Litigation Reserves 200,000 250,000

Maintenance of Capital Assets 1,000,000 1,250,000

Subtotal $5,028,000 $5,550,000

Reserve for Solar Fund N/A 2,000,000

Community Center (CRP) N/A 1,500,000

Traffic Calming Initiatives N/A 500,000

Multimodal Center N/A 2,000,000

Unassigned Fund Balance 7,945,017 1,423,017

Total Reserves $12,973,017 $12,973,017



FY 2014‐15 Revenues & Expenditures
(Estimated Final)
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Franchise Fees, 6%
Licenses and Permits, 1%
Fines and Forfeitures, 1%
Charges for Services, 5%

Interest Income, 1%
Other, 2%

Ad‐Valorem Taxes
42%

Utility Taxes
26%

Intergovernmental 
Revenue
16%

Other
16%

Revenue Sources (Top 3)

Police Services
52%

General 
Government

16%

Parks & 
Recreation

15%

Other
17%

Expenditures (Top 3)

Charter Officers, 7%
Financial & Administrative, 5%

Planning & Zoning, 5%



Police Expenditure Comparison to 
Cutler Bay, Miami Lakes & Pinecrest
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FY 2013‐14 Actual

Municipality Population
General Fund 
Expenditures

Police
Services 

Expenditures

% of GF 
Expenditures 
on Police 
Services

No. of 
Sworn 
Officers

Crime 
Rate 

(per 100)

Palmetto Bay 23,767 $ 12,557,650 $6,570,600 52% 42 3.70

Cutler Bay 42,944 $17,706,496 $8,475,420 48% 51 4.59

Miami Lakes 30,161 $16,134,185 $6,508,667 40% 46 2.28

Pinecrest 18,403 $20,760,130 $8,169,110 39% 51 3.41



Budgeted vs. Actual Expenditures‐
General Fund

• Expenses have not fluctuated significantly over the past 5 years
• Building Dept. moved out of General Fund starting in FY2011‐12

**Note:  Actual expenses shown for FY2014‐15 are estimated figures.**

FY 2010‐11 FY 2011‐12 FY 2012‐13 FY 2013‐14 FY 2014‐15
Budgeted Exp. $14,544,012 $13,343,422 $13,973,375 $14,270,980 $14,579,532
Actual Exp. $12,972,550 $11,866,391 $12,114,503 $12,557,649 $13,587,833
% Diff. 11% 11% 13% 12% 7%
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Special Revenue Fund‐ Building
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Building Revenues
FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15
(Estimated Final)

TOTAL BUILDING REVENUES $ 847,937  $ 1,186,198  $ 1,150,000 

Building Expenditures FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15
(Estimated Final)

Personal 540,339  640,087  625,805 
Operational 176,198  178,774  203,612 

TOTAL BUILDING EXPENDITURES $ 717,257 $ 818,861  $ 829,417 

(More detail to be presented on July 22nd)



Special Revenue Fund‐ Public Works
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Public Works Revenues
FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15
(Estimated Final)

8‐Cent Fuel Tax 150,886  148,503  155,734 
1 to 6‐Cent Local Option Gas Tax 352,612  408,791  394,451 
CITT‐Half Cent Transportation Tax* 673,098  715,213 700,000 
Public Works 13,393  6,810  ‐
1 to 5‐Cent Local option Gas Tax 138,547  158,905  152,728 
Parking Fines ADA Program 508  ‐ ‐
Fuel Tax Refund 2,021  1,161  1,500 
Interest 13,455  16,018  15,000 
MPO Safe Routes to School Grant 10,000  ‐ 129,807 

TOTAL PUBLIC WORKS REVENUES $  1,354,520  $  1,455,401  $  1,549,220 

Public Works Expenditures FY 2012‐13
(Actual)

FY 2013‐14
(Actual)

FY 2014‐15
(Estimated Final)

Personal 382,765  369,678  391,706 
Operational 510,504  535,967  593,836 
Road Maintenance and Traffic Calming 402,085  305,000  2,809,278**

TOTAL PUBLIC WORKS EXPENDITURES $  1,295,354  $  1,210,645  $  3,794,820 
*funding for traffic

**includes funding for Franjo Rd. improvements
(More detail to be presented on July 22nd)



THANK YOU FOR YOUR TIME
Questions/ Answers
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