Village of Palmetto Bay
Education Advisory Committee Agenda
Tuesday, August 2, 2016 at 6:30 p.m.
9705 E. Hibiscus Street
Palmetto Bay, FL 33157

Members Present: Orestes Mayo, Chair; Tanya Marrero, Diane Quick, Pam Tabor, Erica Watts
Elected Officials: Eugene Flinn, Mayor and Council Liaison; Karyn Cunningham, Council Member
Members of the Public: Eva Regueira, Director, Office of Intergovernmental Affairs and Grants
Administration, Miami-Dade Public Schools; Greg Zawyer, Palmetto Bay resident

1. Callto Order
a. Mr. Mayo, Chair, called the meeting to order at 7:10 p.m.

2. Approval of Minutes

a. Ms. Regueira notes that section 4(1)(a) of the June minutes state that Mr. Mayo intends

to reach out to the principal of Perrine Elementary regarding the use of their school for
the upcoming Town Hall meeting. Ms. Regueira offered to assist in the process. Ms.
Cunningham concurred that assistance from the District would be helpful.

i. Mr. Mayo states that his outreach is as a courtesy before a formal inquiry is filed

through the District
b. Ms. Reguiera asks whether the Committee would like to establish a set timeline for
when Village principals should attend meetings.
i. Mr. Mayo states that he would like to table this for a future meeting as this is
not part of the agenda for this meeting.
c. Ms. Regueira asks whether the town hall meeting remains scheduled for Wednesday,
October 5™. Mr. Mayo confirmed that this is the proposed date.

d. Ms. Regueira asks whether the agenda for the town hall meeting remains unchanged. If

the committee is open to speakers from the feeder pattern, the principal of the
Palmetto Community School and Adult Education, Mrs. Octavia Williams, offered to
speak at the town hall meeting.
i. Mr. Mayo states that he would like to keep the agenda limited to discussion
from the community on topics chosen by the Committee.
ii. Ms. Regueira states that it would be helpful for the Village principals to attend.

Mr. Mayo concurred but wishes to limit speakers to members of the community
and the Village. Mr. Mayo also states that he would like Ms. Regueira to attend.

e. Mr. Mayo moves to approve the minutes. Ms. Tabor seconds the motion. Minutes for
June 2™ meeting have been approved.

3. Public Comments

a. Karyn Cunningham, Council Member
i. Ms. Cunningham states that she had a sunshine meeting with Mayor Flinn
earlier in the day where they discussed a principal’s networking breakfast
meeting in late September. Networking event will include both public and



private schools. Event would be social in nature and would provide an
opportunity for the Mayor to share goals and work of the Committee. Ms.
Cunningham is interested in having a speaker at the event and will reach out to
the Region as well as private school administrators for speaker
recommendations. Venue would be in Palmetto Bay. Ms. Cunningham will
work with the Mayor and Village Manager to coordinate the event. Requests
that Committee add a discussion of the networking breakfast to a future
agenda.

Mr. Zawyer will be joining the Committee as Ms. Cunningham’s appointee. He
will replace Ms. Tabor’s place on the Committee. Mr. Zawyer notes that he
helped open 5 public schools and remains a mentor to principals. Ms.
Cunningham says that Mr. Zawyer has extensive professional experience and on
a personal note has raised children in Palmetto bay.

Ms. Watts asked whether the networking breakfast has happened in the past.
Ms. Cunningham states that Chambers South has held similar events. Chamber
South events feature schools from Kendall on south. Ms. Cunningham proposed
holding the same type of event specifically for Village schools, particularly
because Palmetto Bay is home to a large number of schools (16).

Ms. Watts raised the topic of having an expo featuring local schools. Ms.
Regueira and Mr. Zawyer state that similar expos are held. Ms. Quick asked
whether these expos are limited to secondary schools or magnet schools. Mr.
Zawyer states that the expos are not limited in scope; Palmetto High School
holds an expo for schools in the feeder pattern that draws 1,000 visitors.

1. Ms. Watts proposes putting together a one page handout from each
school highlighting their unique qualities. Ms. Cunningham states that
this idea is similar to the handout proposed by Ms. Quick several years
ago to provide information on the Village schools.

2. Ms. Quick explains the genesis of the idea, which was to provide a
simple, updated handout for each Village school on the Village website.
She provided each member of the Committee with a copy of the
proposed handout format. Mr. Mayo proposes that the Committee
proceed with this plan. Ms. Tabor seconds. The proposal to proceed
with this plan is approved.

3. Mayor Flinn states that a new Village website will go live in October.
Ms. Quick asks whether the Committee can update the form in
conjunction with an updated website, including linking schools’ social
media accounts. She asks whether a google form can be used to collect
the information.

4. Ms. Regueira states that Ms. Williams, Palmetto Adult Education School
principal, suggests surveying residents about what community
education courses they wish to see so that she can incorporate it into
their curriculum.

a. Mayor Flinn asks whether adult classes can be held outside of a
high school. Ms. Regueira states that classes can be held at
other schools, such as Coral Reef Elementary school.

b. Mayor Flinn states that the concern with a survey is that
residents may ask for a course that cannot be feasibly offered.
Ms. Quick asks whether other municipalities have offered



similar surveys so that the Village can see a template. Ms.
Regueira states that she has not seen this sort of survey before.
Mr. Mayo states that it would be helpful for Ms. Williams to
provide a list of what’s available. Ms. Regueira states that this
can be done; however, Ms. Williams’ hope is that by providing
residents with an opportunity to make proposals, there will be
some innovative ideas that have not been done before.

c. Ms. Quick asks how the survey can be created and
disseminated. Ms. Cunningham states that this is a discussion
for the Committee and Ed Silva, Village Manager. Mr. Mayo will
request a meeting to discuss whether such a survey is possible.

d. Mayor Flinn states that as an extension to the community
school concept, he would like to incorporate Village parks. Ms.
Regueira explains that the activities do not have to be on
District property so long as the proper agreements are
completed. Ms. Watts clarifies that the classes need not be
solely academic in nature. Ms. Regueira confirms and explains
that there is a cost for the course so they need not be limited in
scope.

e. Ms. Regueira asks to follow up on Ms. Watts discussion of stand
up desks. Ms. Regueira states that there are a lot of different
departments that must be involved and that one concern is cost
and another is feedback. Ms. Watts states that the District can
acquire feedback from the class at Coral Reef Elementary who
will be using the desks (approximately 40 ESE students). Ms.
Regueira states that stand up desks would need to be a
systemic change and a sustainable change. The District will
need to determine whether this is the sort of investment they
should undertake.

i. Ms. Watts reminds Ms. Regueira that another option is
foot bands. Ms. Regueira states that she raised this
proposal with the District as well and that it also will be
investigated; however, there is a concern about liability.

ii. Ms. Watts proposes that the District consider the desks
for a smaller population if a systemic change is not
feasible. Ms. Quick suggests offering desks as part of
IEPs.

4. Continued Planning of Town Hall Meeting

a. Logistics

Location: Mr. Mayo will follow up with Perrine Elementary

Date/Time: October 5 from 7:00-8:30

Details: babysitting/snacks for children; equipment for use during the Town Hall
Meeting



b. Topics

Vi.

Mr. Zawyer states that this is a top notch feeder pattern and the public needs to
know about it. More positive news versus negative traffic issues. Mr. Mayo
states that traffic is the biggest issue in his neighborhood.

Ms. Watts says that the Committee should ask residents why they are leaving
their local school. Ms. Cunningham suggests rewording the question positively.
Ms. Marrero states that there are concerns among residents regarding safety
and disciplinary issues at particular schools. In terms of academic rigor, she
feels that residents believe that public schools have much to offer.

Ms. Regueira thinks the town hall is a good time to share information about the
Village schools. Mr. Mayo states that the purpose is to identify goals to tie back
to the Compact. Mr. Zawyer proposes having the Region provide a short
overview. Mr. Mayo states that this should be a parent-driven meeting; the
Region and District are invited and should be there but the purpose is to allow
the parents to share their concerns and questions.

Mr. Mayo asks Ms. Regueira what her thoughts are about these topics. She
states that the school continues to undertake efforts to tackle the issues that
impact students and in turn their schools. Mr. Zawyer notes that schools are
taking on more and more each year, with less funding.

Ms. Quick recommends that the Committee prepare information about
solutions being proposed by the District to alleviate traffic and other parental
concerns.

1. Ms. Watts asked about the centralized drop off/pick up proposal. Ms.
Regueira explains that the District’s Transportation department is
discussing an app that would connect parents seeking carpool. Ms.
Regueira believes that Coral Reef Elementary will be on the list of pilot
schools. App is called “School Pool Program”. Mr. Mayo asks whether
the app would be ready to be shown during the Town Hall meeting. Ms.
Regueira will look into this.

2. Ms. Regueira states that Coral Reef Elementary is becoming a closed
campus; parents will not be able to walk their child to their classroom.
The purpose is to increase child safety and decrease traffic. Ms. Watts
states that this is largely supported by parents except for those with
very young children.

3. Ms. Watts states that the Committee should mention that a traffic study
is being completed by the County, Village and District. While this will
not be discussed at length, it should be mentioned at something in the
works. Ms. Regueira states that there is a proposal to add a sidewalk
down 80™ avenue so children can walk to the crosswalk into the drop
off zone. This would increase safety during the drop off period. Ms.
Watts states that with the school having a closed campus, more
students will be dropped off on the street. Therefore, the Committee
should discuss the proposed changes that would help the drop off
situation.

Ms. Cunningham suggests surveying the residents ahead of the Town Hall
meeting to determine the topics of interest to the residents and which
individuals should be invited to provide responses. Mr. Zawyer agrees that a



survey is a good idea. Ms. Cunningham states that the Committee can create
questions and once approved by the Village Manager, disseminate the survey to
the residents. Mr. Mayo asked who set up the survey. Ms. Cunningham
explained that the Manager handled the set up and the Committee
disseminated the survey.
1. Mr. Mayo asked how the survey will be disseminated. Ms. Cunningham
states that it can be sent via the Village distribution list.
2. Ms. Regueira states that the District can disseminate flyers at schools on
behalf of the Committees.
3. Ms. Quick asks whether the survey can be posted on social media as
well.

vii. Ms. Quick states that a topic of conversation needs to be collaboration between
the Village and local schools to highlight the benefits of attending our schools.
This should include past and current programs and possible future programs,
including collaboration with the Palmetto Community School.

5. Future Agenda Items
a. Continuation of the planning of the town hall meeting
b. Review of the town hall meeting survey

6. Next Meeting(s) Date/Times
a. Tuesday, September 6, 2016 at 6:30 p.m.

7. Mr. Mayo adjourned the meeting at 8:53 p.m.

Signature

Date



