




Date: 

Re: 

To: Honorable Mayor and Village Co 	 September 21,2015 

From: Edward Silva, Village Manager 	 Millage Rate for 
Fiscal Year 2015-2015 

AN ORDINANCE OF THE MAYOR AND VILLAGE 
COUNCIL OF THE VILLAGE OF PALMETTO BAY, OF 
MIAMI-DADE FLORIDA, ADOPTING THE MILLAGE 
RATE OF THE VILLAGE FOR THE FISCAL YEAR 
COMMENCING OCTOBER 1, 2015, THROUGH 
SEPTEMBER 30, 2016, PURSUANT TO SECTION 200.065, 
FLORIDA STATUTES; PROVIDING FOR NOTICE; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

BACKGROUND AND ANALYSIS: 
Florida Statute section 200.065 sets forth procedures by which the Village adopts the millage rate 

(property tax rate), commonly known as the Truth In Millage (TRIM). The millage rate is the 

rate used to determine the taxes paid by each property owner. The amount of taxes paid by a 

property owner is determined by multiplying the millage rate times each $1,000.00 of assessed 

property value. To adopt the millage rate requires three steps the Proposed, Tentative and Final 

hearing. 


Proposed Millage Rate: 

The Proposed millage, commonly referred to as the Maximum millage, is the rate the Village 

assumes is sufficient to fund the budget proposed budget. The rate set at this hearing can be 

lower in the next two hearing, but cannot be exceeded, hence the common term Maximum 

millage. This rate had to be determined by August 4. 


Tentative Millage Rate: 

The Tentative millage rate is the rate set at the first of the two required public meeting. The 

Ordinance for this meeting must: 


Display the name of the taxing authority 

Rollback millage rate 

Percentage increase or decrease over the rollback rate 

Adopted millage rate. 
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The Tentative millage rate adopted cannot be exceeded at the [mal millage hearing. This rate 

must be determined between September 3, 2015 and September 18, 2015. 


Final Millage Rate: 

The Final millage rate is the rate that will be used by the Property Appraiser to asses each 

property owner. The Ordinance for this meeting must: 


Display the name of the taxing authority 

Rollback millage rate 

Percentage increase or decrease over the rollback rate 

Adopted millage rate. 


The Final millage rate must be set within 15 days after the adoption of the Tentative rate. 

RECOMMENDATION: 
The Administration is recommending using the millage rate of 2.4470 as the adopted millage rate 
for the Village of Palmetto Bay for Fiscal Year 2015-2016. Approval is recommended. 

















FUND STRUCTURE (UPDATED 9/14/15) 

 

 

 

 

Total Budget 
$37,895,763

General Fund 
$14,316,310

Village Manager 
$373,274

Village Clerk 
$229,850

Village Attorney 
$175,000

Village Council 
$179,500

Finance 
$444,099

Human Resources 
$469,602

General 
Government 

$2,331,000

Police Services 
$7,101,950

Planning & Zoning 
$357,083

Facilities 
Maintenance 

$812,834

Parks & 
Recreation 
$1,842,118

Special Revenue 
$23,592,530

Major Funds

Public Works & 
Transportation 

$4,398,569

Transit 
$589,148

Building & 
Permitting 
$1,426,716

Stormwater Utility 
$985,106

Capital Projects 
$15,660,000

Minor Funds

Art in Public 
Places $182,500

Park Impact Fees 
$218,776

Alarm Reduction 
Program $131,715



PROPOSED STAFFING SUMMARY (UPDATED 9/14/15) 

 

*does not include seasonal positions for Summer Camp; detail provided in Parks & Rec. section. 
**position first included in Staffing Summary for FY 2015-16 

 

 

PT FT PT FT PT FT
Village Council Mayor & Council 5.0 0.0 5.0 0.0 5.0 0.0

5.0 0.0 5.0 0.0 5.0 0.0

Village Positions Office of the Village Manager 0.0 4.0 1.0 4.0 0.0 4.0
Office of the Village Clerk 0.0 2.0 0.0 2.0 0.0 2.0
Finance Department 0.0 5.0 0.0 5.0 0.0 5.0
Community & Economic Dev. (P&Z) 0.0 7.0 0.0 3.0 0.0 2.0
Public Services Department (F.Maint.) 0.0 3.0 5.0 8.0 5.0 8.0

Human Resources Department 0.0 2.0 1.0 2.0 2.0 4.0
Parks & Recreation Department* 28.0 11.0 21.0 9.0 23.0 9.0

28.0 34.0 28.0 33.0 30.0 34.0

Contractual Office of the Village Attorney** 0.0 0.0 0.0 0.0 1.0 0.0
Palmetto Bay Policing Unit 0.0 46.0 0.0 46.0 0.0 46.0

Total Contractual Positions 0.0 46.0 0.0 46.0 1.0 46.0

28.0 80.0 28.0 79.0 31.0 80.0

PT FT PT FT PT FT
Village Positions Office of the Village Manager 0.0 0.0 0.0 0.0 1.0 0.0

Finance Department 0.0 1.0 0.0 1.0 0.0 1.0
Community & Economic Dev. (B&P) 2.0 8.0 1.0 12.0 0.0 12.0
Public Services Department (P.Works) 3.0 6.0 1.0 7.0 1.0 8.0

Total Village Positions 5.0 15.0 2.0 20.0 2.0 21.0

Contractual Community & Economic Dev. (B&P) 5.0 0.0 5.0 0.0 5.0 0.0
Total Contractual Positions 5.0 0.0 5.0 0.0 5.0 0.0

Total Special Revenue Fund Positions 10.0 15.0 7.0 20.0 7.0 21.0

PT FT PT FT PT FT

Total Council Positions 5.0 0.0 5.0 0.0 5.0 0.0
Total Village Positions 33.0 49.0 30.0 53.0 32.0 55.0

Total Contractual Positions 5.0 46.0 5.0 46.0 6.0 46.0

POSITION SUMMARY BY FUND
FY 13-14 
Adopted

FY 14-15 
Adjusted

FY 15-16 
Proposed

SPECIAL REVENUE FUND

SUMMARY

Total Council Positions

GENERAL FUND

Total Village Positions

Total General Fund Positions



Staffing Summary Changes (from FY2014-15 Adjusted to FY 2015-16 Proposed): 

 Building & Capital Projects; formerly Building and Permitting. 
 Planning & Zoning and Building & Permitting fall under Community & Economic Development 

Department. 
 Public Services Department; formerly Public Works Department. 
 Transferred Communications Manager position from Village Manager to Human Resources. 
 Transferred TV & Camera Tech. position from Village Manager to Human Resources. 
 Added one part-time Business Partner Liaison position in Village Manager’s office. 
 Eliminated Administrative Assistant position in Planning & Zoning. 
 Added one part-time Public Information Specialist position in Human Resources. 
 Added two part-time Park Service Aide positions in Parks & Recreation. 
 Added one full-time Grounds Maintenance Worker position in Public Services. 
 Eliminated one full-time Building & Capital Director position in Building & Permitting. 
 Reassigned the Chief Building Inspector position to Building Official in Building & Permitting. 

 

Staffing Summary Changes Update (from FY2015-16 Proposed to FY 2015-16 Adopted): 

 Changed one part-time Business Partner Liaison position in Village Manager’s Office to full-
time. 

 Changed one part-time Public Information Specialist position in Human Resources to full-time. 
 Added one full-time position in the Community & Economic Development Department. 

 

 

Note:  increase in contractual staff for FY2015-16 attributed to the inclusion of the Village Attorney position in 
the Staffing Summary. 
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OFFICE OF THE VILLAGE MANAGER STAFFING DETAIL (UPDATED 9/14/15) 

 

*formerly Assistant to the Manager 
**funded in Special Revenue Fund 

 

 

 

HUMAN RESOURCES DEPARTMENT STAFFING DETAIL (UPDATED 9/14/15) 

 

 

 

 

 

 

 

 

PT FT PT FT PT FT
Village Manager 0.0 1.0 0.0 1.0 0.0 1.0
Executive Assistant* 0.0 1.0 0.0 1.0 0.0 1.0
Admin. Aide/Receptionist 0.0 1.0 0.0 1.0 0.0 1.0
Communications Mgr/PIO 0.0 1.0 0.0 1.0 0.0 0.0
TV & Camera Technician 0.0 0.0 1.0 0.0 0.0 0.0
Business Partner Liaison 0.0 0.0 0.0 0.0 0.0 1.0
Architectural Renderer** 0.0 0.0 1.0 0.0 1.0 0.0

Total Positions 0.0 4.0 2.0 4.0 1.0 4.0

FY 15-16 
Proposed

Office of the Village Manager

POSITION DETAIL
FY 13-14 
Adopted

FY 14-15 
Adjusted

Human Resources PT FT PT FT PT FT
Human Resources Director 0.0 1.0 0.0 1.0 0.0 1.0
HR Generalist* 0.0 1.0 0.0 1.0 0.0 1.0
Communications Mgr/PIO 0.0 0.0 0.0 0.0 0.0 1.0
TV & Camera Technician 0.0 0.0 0.0 0.0 1.0 0.0
Public Information Specialist 0.0 0.0 0.0 0.0 0.0 1.0
Grantwriter 0.0 0.0 1.0 0.0 1.0 0.0

Total Positions 0.0 2.0 1.0 2.0 2.0 4.0

FY 15-16 
ProposedPOSITION DETAIL

FY 13-14 
Adopted

FY 14-15 
Adjusted



COMMUNITY & ECONOMIC DEV. DEPT. STAFFING DETAIL (UPDATED 9/14/15) 

 

PT FT PT FT PT FT
Building & Permitting

Building & Capital Projects Director 0.0 1.0 0.0 1.0 0.0 1.0
Building Official 0.0 0.0 0.0 0.0 0.0 1.0
Assistant to the Building Official 0.0 0.0 0.0 0.0 0.0 0.0
Chief Building Inspector 0.0 1.0 0.0 1.0 0.0 0.0
Office Manager 0.0 1.0 0.0 1.0 0.0 1.0
Code Compliance Coordinator 0.0 0.0 0.0 1.0 0.0 1.0
Code Compliance Inspector 0.0 1.0 0.0 1.0 0.0 1.0
Code Compliance Officer 0.0 0.0 0.0 2.0 0.0 2.0
Zoning Administrator* 0.0 0.0 0.0 1.0 0.0 1.0
Permit Clerk I 0.0 1.0 0.0 1.0 0.0 1.0
Permit Clerk II 0.0 1.0 0.0 1.0 0.0 1.0
Permit Clerk I/ Receptionist 0.0 0.0 0.0 1.0 0.0 1.0
Plans Processing Clerk 1.0 1.0 0.0 1.0 0.0 1.0
Receptionist 1.0 1.0 0.0 0.0 0.0 0.0
Administrative Aide 0.0 0.0 0.0 0.0 0.0 0.0
Architectural Renderer 0.0 0.0 1.0 0.0 0.0 0.0

Total Village Positions 2.0 8.0 1.0 12.0 0.0 12.0
Contractual Building Inspector 1.0 0.0 1.0 0.0 1.0 0.0

Chief Mechanical Inspector 1.0 0.0 1.0 0.0 1.0 0.0

Chief Electrical Inspector 1.0 0.0 1.0 0.0 1.0 0.0

Chief Plumbing Inspector 1.0 0.0 1.0 0.0 1.0 0.0

Structural Plans Reviewer 1.0 0.0 1.0 0.0 1.0 0.0

Total (Contractual) Positions 5.0 0.0 5.0 0.0 5.0 0.0
Total Positions 7.0 8.0 6.0 12.0 5.0 12.0

Dept. of Community & Economic Dev
POSITION DETAIL

FY 13-14 
Adopted

FY 14-15 
Adjusted

FY 15-16 
Proposed



Village of Palmetto Bay
Consolidated Budget Summary

Description

Actual        
FY '13-'14 

 Original 
Adopted Budget 

FY '14-'15 

Estimated Final   
FY '14-'15 

 Proposed 
Budget FY '15-'16  Adjustments 1st 

Hearing 

 Revised 
Proposed Budget 

FY '15-'16 

BEGINNING FUND BALANCE - ALL FUNDS 18,626,156$     18,473,359$        20,308,691$         20,842,307$         -$                      20,842,307$         

REVENUES - ALL FUNDS

Taxes 5,555,032$       5,733,840$          5,787,708$           5,950,944$           16,967$                5,967,911$           
Utility Taxes 3,795,602         3,334,186            3,579,850             3,437,079             -                            3,437,079             
Franchise Fees 829,882            850,000               787,126                865,000                (3,890)                   861,110                
Licenses and Permits 349,984            160,000               190,233                200,000                -                            200,000                
Intergovernmental Revenue 2,138,735         2,159,026            2,262,525             2,288,230             -                            2,288,230             
Fines and Forfeitures 318,307            205,000               208,694                210,000                -                            210,000                
Charges for Services 580,095            421,000               751,415                998,000                -                            998,000                
Interest Income 96,061              75,000                 95,000                  95,000                  -                            95,000                  
Other 306,266            226,480               256,480                258,980                -                            258,980                
Appropriation of Unassigned Fund Balance -                        1,415,000            -                            -                            -                            -                            
Special Revenue Funds 3,726,543         3,695,913            3,681,106             7,146,345             (3,000,000)            4,146,345             
TOTAL REVENUES - ALL FUNDS 17,696,507$     18,275,445$        17,600,137$         21,449,578$         (2,986,923)$          18,462,655$         

Transfer In - General Fund - Capital Projects 1,480,000$       121,000$             121,000$              4,700,000$           (1,500,000)$          3,200,000$           

Debt Proceeds -$                  -$                    -$                      6,750,000$           (6,750,000)$          -$                      

TOTAL SOURCES - ALL FUNDS 37,802,663$     36,869,804$        38,029,828$         53,741,885$         (11,236,923)$        42,504,962$         

EXPENDITURES - ALL FUNDS
Operating Expenditures
     Personnel Services 4,404,644$       5,208,900$          4,627,105$           5,318,091$           132,762$              5,450,853$           
     Operating Expenses 9,262,032         11,135,753          10,227,567           11,192,288           30,000                  11,222,288           

Total Operating Expenditures - All Funds 13,666,676       16,344,653          14,854,672           16,510,379           162,762                16,673,141           

Debt Service
  Principal 616,761            627,971               629,888                632,847                20,000                  652,847                

  Interest 767,380            760,473               748,325                755,852                -                            755,852                

Capital Outlay 963,155            6,046,098            827,387                19,955,247           (10,600,000)          9,355,247             

TOTAL EXPENDITURES - ALL FUNDS 16,013,972$     23,779,195$        17,060,272$         37,854,325$         (10,417,238)$        27,437,087$         

TRANSFER FOR DOWNTOWN REDEVELOPMENT 1,000,000         -                          -                            -                            -                            -                            
TRANSFER FOR CAPITAL OUTLAY 480,000            121,000               121,000                4,700,000             (1,500,000)            3,200,000             
RE-APPROPRIATION OF FUND BALANCE -                        1,415,000            -                            -                            -                            -                            

RESTRICTED FUNDS BALANCES 4,801,937         687,373               5,287,470             1,675,223             -                            1,555,538             
COMMITED FUNDS BALANCES 2,567,033         17,886                 2,126,327             733,827                -                            83,827                  
ASSIGNED FUND BALANCE 140,000            2,640,000            2,640,000             6,700,000             -                            6,700,000             
UNASSIGNED FUND BALANCE 12,799,721       8,209,350            10,794,759           2,078,510             680,315                3,528,510             

TOTAL FUND BALANCE 20,308,691       11,554,609          20,848,556           11,187,560           680,315                11,867,875           

TOTAL EXPENDITURES, TRANSFERS, RESERVES & 
BALANCES ALL FUNDS 37,802,663$     36,869,804$        38,029,828$         53,741,885$         (11,236,923)$        42,504,962$         



Village of Palmetto Bay
Summary of Funds

Description

Actual        
FY '13-'14 

 Original 
Adopted Budget 

FY '14-'15 

Estimated Final  
FY '14-'15 

 Proposed 
Budget FY '15-'16  Adjustments 1st 

Hearing 

 Revised 
Proposed Budget 

FY '15-'16 

GENERAL FUND

   Beginning Fund Balance 13,138,585$    12,385,350$      13,070,899$         13,428,510$         -$                         13,428,510$         
   Revenues 13,969,964      14,579,532        13,919,031           14,303,233           13,077                 14,316,310           
   Expenditures
      Personnel 3,230,804        3,734,251          3,329,576            3,560,233            13,077                 3,573,310            
     Operating 8,332,162        9,851,281          9,114,117            9,692,000            30,000                 9,722,000            
     Capital Outlay -                   -                     -                       -                       -                           -                       
   Debt Service
     Principal 340,000           345,000             345,000               345,000               20,000                 365,000               
     Interest 654,684           649,000             645,478               656,000               -                           656,000               

   Transfer for Downtown Redevelopment 1,000,000        -                         -                           -                           -                           -                           
   Transfer for Capital Outlay 480,000           121,000             121,000               4,700,000            (1,500,000)           3,200,000            
   Re-Appropriation of Fund Balance -                       1,415,000          -                           -                           -                           -                           

   Restricted Fund Balances 131,178           -                     -                       -                       -                           -                       
   Commited Fund Balances -                   -                     -                       -                       -                           -                       
   Assigned Fund Balance 140,000           2,640,000          2,640,000            6,700,000            -                       6,700,000            
   Unassigned Fund Balance 12,799,721      8,209,350          10,794,759           2,078,510            1,450,000            3,528,510            

ENDING GENERAL FUND BALANCE 13,070,899$    10,849,350$      13,434,759$         8,778,510$           1,450,000$           10,228,510$         

SPECIAL REVENUE FUND

   Beginning Fund Balance 5,487,571$      6,088,009$        7,237,792$           7,413,797$           -$                         7,413,797$           
   Revenues 3,726,543        3,695,913          3,681,106            7,146,345            (3,000,000)           4,146,345            
   Transfer In 1,480,000        121,000             121,000               4,700,000            3,200,000            
   Debt Proceeds -                       -                         -                           6,750,000            (6,750,000)           -                           
   Expenditures
      Personnel 1,173,840        1,474,649          1,297,529            1,757,858            119,685               1,877,543            
     Operating 929,870           1,284,472          1,113,450            1,500,288            -                           1,500,288            
     Capital Outlay 963,155           6,046,098          827,387               19,955,247           (10,600,000)         9,355,247            
   Debt Service
     Principal 276,761           282,971             284,888               287,847               -                           287,847               
     Interest 112,696           111,473             102,847               99,852                 -                           99,852                 

   Restricted Fund Balances 4,670,759        687,373             5,287,470            1,675,223            (769,685)              1,555,538            
   Commited Fund Balances 2,567,033        17,886               2,126,327            733,827               (650,000)              83,827                 

ENDING SPECIAL REVENUE FUND BALANCE 7,237,792$      705,259$           7,413,797$           2,409,050$           (1,419,685)$         1,639,365$           

TOTAL FUND BALANCE - ALL FUNDS 20,308,691$    11,554,609$      20,848,556$         11,187,560$         30,315$               11,867,875$         

 





Village of Palmetto Bay
General Fund Revenue

Description
Actual        

FY '13-'14 
 Original 

Adopted Budget 
FY '14-'15 

Estimated Final   
FY '14-'15 

 Proposed 
Budget FY '15-'16  Adjustments 1st 

Hearing 

 Revised 
Proposed Budget 

FY '15-'16 

GENERAL FUND REVENUE

Ad-Valorem Taxes
Ad Valorem Taxes @ 2.4470 mills @ 95% 5,521,770$      5,723,840$        5,700,000$           5,913,944$           16,967$                5,930,911$           
Ad Valorem Taxes - Delinquent 32,713             5,000                  87,208                  37,000                  37,000                  
Ad Valorem Taxes - Interest 549                   5,000                  500                       -                            -                            

Utility Taxes
Utility Taxes - Electric 2,086,918        1,975,000           1,869,522             1,865,000             1,865,000             
Utility Taxes - Water 232,748           200,000              222,752                215,000                215,000                
Utility Taxes - Gas 41,197             40,000                52,236                  49,000                  49,000                  
Unified Communications Services Tax 1,434,739        1,119,186           1,435,340             1,308,079             1,308,079             

Franchise Fees
Franchise Fee - Electric 829,882           850,000              787,126                865,000                (3,890)                   861,110                

Licenses and Permits
Business Tax Receipts 93,015             50,000                50,000                  75,000                  75,000                  
Zoning Application Processing 148,511           80,000                105,345                100,000                100,000                
Administrative Variances 598                   -                          2,798                    -                            -                            
Sidewalk Café Permits 2,797                -                          1,200                    -                            -                            
Lot Clearing 82,031             10,000                16,595                  10,000                  10,000                  
Certificate Of Use 23,032             20,000                14,295                  15,000                  15,000                  

Intergovernmental Revenues
State Revenue Sharing 432,950           470,000              433,212                484,230                484,230                
Alcoholic Beverage Licenses 6,446                4,000                  4,129                    4,000                    4,000                    
Local Government 1/2 Cent Sales Tax 1,699,339        1,685,026           1,825,184             1,800,000             1,800,000             

Charges For Services
Police Services 4,360                2,500                  3,415                    3,000                    3,000                    
Coral Reef Park Rentals 39,842             20,000                95,000                  110,000                110,000                
Tennis 137,414           180,000              88,000                  140,000                140,000                
Palmetto Bay Park Rentals 42,043             15,000                30,000                  35,000                  35,000                  
Thalatta Park Rentals 232,079           95,000                350,000                385,000                385,000                
Summer Program 116,992           108,500              150,000                165,000                165,000                
Other Charges for Services 7,365                -                          35,000                  160,000                160,000                

Fines and Forfeitures
Fines & Forfeitures - Parking Tickets 102,819           80,000                99,421                  100,000                100,000                
School Crossing Guards 24,545             25,000                24,273                  25,000                  25,000                  
Fines - Code Compliance 190,943           100,000              85,000                  85,000                  85,000                  

Interest Earnings 96,061             75,000                95,000                  95,000                  95,000                  

Other
Rent 108,981           156,480              156,480                158,980                158,980                
Miscellaneous Revenues 197,285           70,000                100,000                100,000                100,000                

Appropriation of Unassigned Fund Balance -                        1,415,000           -                            -                            

TOTAL GENERAL FUND REVENUE 13,969,964$    14,579,532$      13,919,031$         14,303,233$         13,077$                14,316,310$         



Village of Palmetto Bay
General Fund Expenditures - Summary

Description
Actual        

FY '13-'14 
 Original 

Adopted Budget 
FY '14-'15 

Estimated Final  
FY '14-'15 

 Proposed 
Budget FY '15-'16  Adjustments 1st 

Hearing 

 Revised 
Proposed Budget 

FY '15-'16 

GENERAL FUND EXPENDITURES

Village Council 160,097$        179,954$           155,029$              179,500$             -$                    179,500$             

Village Manager 475,432         485,226            536,374               366,449              6,825                  373,274              

Village Clerk 207,051         294,192            290,049               229,850              -                         229,850              

Human Resources 185,136         227,925            232,231               414,877              54,725                469,602              

Finance Department 416,795         462,488            445,374               444,099              -                         444,099              

Village Attorney (34,484)          245,000            115,161               175,000              -                         175,000              

General Government 1,780,720      1,997,000         1,807,412           2,281,000           50,000                2,331,000           

Police Services 6,570,600      7,202,121         7,064,979           7,101,950           -                         7,101,950           

Community and Economic Development 658,512         765,763            625,657               417,521              (60,438)              357,083              

Facilities Maintenance 236,437         288,573            215,924               800,869              11,965                812,834              

Parks & Recreation 1,901,354      2,431,290         1,952,230           1,842,118           -                         1,842,118           

TOTAL GENERAL FUND EXPENDITURES 12,557,650$    14,579,532$       13,440,420$         14,253,233$         14,316,310$         






























