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Mayor Eugene Flinn Village Manager Edward Silva
Vice Mayor John DuBois Village Attorney Dexter Lehtinen
Council Member Karyn Cunningham Village Cletk Meighan J. Alexander

Councjl Member Tim Schaffer
Council Member Larissa Siegel Lara

In accordance with the Americans with Disabilities Act of 1990, persons needing special accommodation,
a sign language interpreter, or hearing impaired to participate in this proceeding should contact the
Village Cletk at (305) 259-1234 for assistance no later than four days prior to the meeting.

SPECIAL VILLAGE COUNCIL MEETING AGENDA
SECOND/FINAL BUDGET HEARING
Monday, September 21, 2015 - 7:00 p.m.

Village Hall Chambers, 9705 E. Hibiscus Street
(305) 259-1234

1 CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE
2, VILLAGE MANAGER’S REPORT

3. ORDINANCES FOR SECOND READING/PUBLIC HEARINGS
REQUIRED

A. AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, OF MIAMI-DADE FLORIDA,
ADOPTING THE MILLAGE RATE OF THE VILLAGE FOR THE
FISCAL YEAR COMMENCING OCTOBER 1, 2015, THROUGH
SEPTEMBER 30, 2016, PURSUANT TO SECTION 200.065, FLORIDA
STATUTES; PROVIDING FOR NOTICE; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

B. AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY OF MIAMI DADE COUNTY, FLORIDA,
APPROVING AND ADOPTING THE BUDGET FOR THE VILLAGE
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2015 THROUGH
SEPTEMBER 30, 2016; PROVIDING FOR EXPENDITURE OF FUNDS;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.

Village of Palmetto Bay
Agenda for Second Budget Hearing of September 21, 2015
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4. NEXT MEETING AND ADJOURNMENT

PURSUANT TO FLORIDA STATUTES 286.0105, THE VILLAGE HEREBY ADVISES THE PUBLIC THAT IF A
PERSON DECIDES TO APPEAL ANY DECISION MADE BY THIS COUNCIL WITI RESPECT TO ANY MATTER
CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF THE PROCEEDINGS,
AND THAT FOR SUCH PURPOSE, TIE AFFECTED PERSON MAY NEED TO ENSURLE THAT A VERBATIM
RECORD OF THE PROCEEDING IS MADE, WITICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED. THIS NOTICE DOLES NOT CONSTTIUIT. CONSENT BY THE
VILLAGE FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT
EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.

Village of Palmetto Bay
Agenda for Second Budget Hearing of September 21, 2015
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To: Honorable Mayor and Village Couhcil Date: September 21, 2015
From: Edward Silva, Village Manager Re: Millage Rate for

Fiscal Year 2015-2015

AN ORDINANCE OF THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, OF
MIAMI-DADE FLORIDA, ADOPTING THE MILLAGE
RATE OF THE VILLAGE FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2015, THROUGH
SEPTEMBER 30, 2016, PURSUANT TO SECTION 200.065,
FLORIDA STATUTES; PROVIDING FOR NOTICE;
PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.

BACKGROUND AND ANALYSIS:

Florida Statute section 200.065 sets forth procedures by which the Village adopts the millage rate
(property tax rate), commonly known as the Truth In Millage (TRIM). The millage rate is the
rate used to determine the taxes paid by each property owner. The amount of taxes paid by a
property owner is determined by multiplying the millage rate times each $1,000.00 of assessed
property value. To adopt the millage rate requires three steps the Proposed, Tentative and Final
hearing.

Proposed Millage Rate:
The Proposed millage, commonly referred to as the Maximum millage, is the rate the Village

assumes 1s sufficient to fund the budget proposed budget. The rate set at this hearing can be
lower in the next two hearing, but cannot be exceeded, hence the common term Maximum
millage. This rate had to be determined by August 4.

Tentative Millage Rate:
The Tentative millage rate is the rate set at the first of the two required public meeting. The
Ordinance for this meeting must:

- Display the name of the taxing authority

- Rollback millage rate

- Percentage increase or decrease over the rollback rate
- Adopted millage rate.


http:1,000.00

Memo to Council re: FY 2015-2016 Millage Rate
September 21, 2015
Page 2

The Tentative millage rate adopted cannot be exceeded at the final millage hearing. This rate
must be determined between September 3, 2015 and September 18, 2015.

Final Millage Rate:
The Final muillage rate is the rate that will be used by the Property Appraiser to asses each
property owner. The Ordinance for this meeting must:

Display the name of the taxing authority

- Rollback millage rate

- Percentage increase or decrease over the rollback rate
- Adopted mullage rate.

The Final millage rate must be set within 15 days after the adoption of the Tentative rate.
RECOMMENDATION:

The Administration is recommending using the millage rate of 2.4470 as the adopted millage rate
for the Village of Palmetto Bay for Fiscal Year 2015-2016. Approval is recommended.



SOV bW N~

[ S —y
—t

12
13
14
15

16
17
18
19
20
21

22
23
24
25

26

27
28
29

30
31

32
33

34
35

36
37
38

ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY, OF MIAMI-DADE FLORIDA,
ADOPTING THE MILLAGE RATE OF THE VILLAGE FOR THE
FISCALL. YEAR COMMENCING OCTOBER 1, 2015, THROUGH
SEPTEMBER 30, 2016, PURSUANT TO SECTION 200.065, FLORIDA
STATUTES; = PROVIDING FOR NOTICE; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 200.065, Florida Statues, the Miami-Dade County Propetty
Appraiser ("Property Appraiser”) has certified the gross taxable value as $2,551,313,193 within the
Village of Palmetto Bay for the year 2015 which includes all real and personal property within the
Village; and,

WHEREAS, on July 13, 2015, the village Council adopted Resolution No. 2015-59
determining the proposed maximum millage rate of 2.4470 for the fiscal year commencing October 1,
2015 and further scheduling two public hearings on the millage rate as requited by Section 200.065,
Florida Statutes, to be held on Tuesday, September 8, 2015 at 7:00 p.m. and on Monday, September 21,

2015 at 7:00 p.m., at the Village of Palmetto Bay Municipal Center, 9705 E hibiscus Street, Palmetto
Bay, FL 33157; and,

WHEREAS, the Village Council and the Village Manager have reviewed the proposed Fiscal
Year 2015-2016 budget for the Village and have considered an estimate of the necessaty expenditures
contemplated for in the budget and have determined that the levy set forth below provides the
necessary funds for such expenditures.

NOW, THEREFORE, BE IT ENACTED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY OF MIAMI DADE COUNTY,
FLORIDA, AS FOLLOWS:

Section 1. The above recitals are true and correct and are incorporated herein by reference.

Section 2. The Fiscal Year 2015-2016 operating millage rate for the Village of Palmetto
Bay 1s 2.4470 mills, which is 5.26% greater than the rolled back rate of 2.3247 mills.

Section 3. The Tax Collector is heteby directed to proceed with the collection and
enforcement of the taxes levied herein as authorized by law.

Section 4, The Village Clerk is directed to forward copies of this Ordinance to the County
Property Appraiser; the County Tax Collector and Department of Revenue within three days of
adoption of final budget hearing.

Page 1 of 2
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Section 5. All ordinances ot patts of ordinances in conflict with the provisions of this

ordinance are repealed.

Section 6. If any section, clause, sentences, ot phrase of this otdinance is for any reason
held invalid or unconstitutional by a court of competent jutisdiction, the holding shall not affect the
validity of the remaining portions of this ordinance.

Section 7. This ordinance shall take effect immediately upon enactment.

1" Reading:  September 8, 2015
|
2" Reading:  September 21, 2015 |

PASSED AND ENACTED this day of September, 2015.
Attest:

Meighan Alexander Eugene Flinn

Village Clerk Mayor
APPROVED AS TO FORM:

Dexter W. Lehtinen,

Village Attorney

FINAL VOTE AT ADOPTION:
Council Member Larissa Siegel Lara
Council Member Tim Schaffer
Council Member Karyn Cunningham
Vice Mayor John DuBois

Mayor Eugene Flinn
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To:  Honorable Mayor and Village Council Date: September 21, 2015

From: Edward Silva, Village Manager ' Re:  Adopted Budget for
Fiscal Year 2015-2016

>

AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL
OF THE VILLAGE OF PALMETTO BAY OF MIAMI DADE
COUNTY, FLORIDA, APPROVING AND ADOPTING THE
BUDGET FOR THE VILLAGE FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2015 THROUGH SEPTEMBER 30,
2016; PROVIDING FOR EXPENDITURE OF FUNDS;
PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

BACKGROUND AND ANALYSIS:

Flotida Statute 166.241 sets forth the requirements for prepating the budget, while Florida
Statute 200.065 sets forth the process by which the Village adopts the budget for the next fiscal
yeat. The process requires two public hearings on the budget, which cannot be on the same day
as the County or School Board hearings. The heatings fot the fiscal year 2015-2016 budget had
been set as follows:

First Budget Hearing Tuesday, September 8, 2015 Village of Palmetto Bay
7:00 PM Municipal Center
9705 E Hibiscus Street

Palmetto Bay, FL 33157

Second Budget Heating Monday, September 21, 2015 Village of Palmetto Bay
7:00 PM Municipal Center
9705 E Hibiscus Street

Palmetto Bay, FI. 33157
The tentative summaty budget must be advertised between the first and second hearings.

The budget process this year included six wotkshops and the two council meetings with
discussion of all elements of the budget. The visioning session of August 22, 2015, helped
solidify the mission and purpose for this budget with the Council’s ptiotitizing items. ‘The final
scorecard from the Visioning Session is provided below:
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A — Financial Stability B

TOTAL
e e e e L e

B — Parks & Rec. e 3 2 - 14

E —Outreach

C - Traffic Calming 3 - 1 - g B 5 130
D - Solar Funding £ -1 . | 2 : : _ 17 1 . 5

4 6 B L 18

2 5 5 3 15

F - Metrics

Following ditection of the Council and considering additional information, modifications are
submitted for consideration and approval:

1.

The millage rate was set at 2.447 by Council at the September 8, 2015 meeting, adding an
additional § 16,967.

Franchise fee projections were reduced by $ 3,890, an adjustment made following receipt
of final projected revenue forecasts from the State.

The surplus being used for investment in capital projects has been reduced from $4.7
million to $2.1 million. This reduction is based on the actual projected start date of these
projects and the true amount required during the next fiscal year.

Revised Managet’s office budget forecast by $ 6,825 due to recalculating salaries.

Increased Human Resources Department budget forecast by § 54,725 for a full time web
manager/Public Information Officer position, instead of part time.

Increased General Government by § 50,000 for advertising and library bond refinancing.

Increased Public Works (Maintenance) by $ 11,965 due to a miscalculated salaty.
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8. Reduced expenditures for upcoming fiscal year by § 10,417,238 by recalculating start of
projects and by postponing some of the projects to future years. The reduction includes
eliminating § 6,750,000 proposed debt obligation.

9. Reduced Community and Economic Development by § 60,438 due to a position change
to the Special Revenue portion of the budget.

10. Added a Ditector position to Department of Community Affairs to oversee the
combined Building, Planning and Economic Development divisions.

All allocated projects requite final approval and an extensive review format that includes Village-
wide input and no project on the Capital Improvements Projects (CIP) list will proceed without
Council final approval. Allocation of funding in the CIP is a Council indicator that projects are
important; and, the CIP provides transparency to the residents that projects are being
considered, while allowing, in some cases, for other funding sources to be pursued.

RECOMMENDATION:
The Administration has ptresented a balance budget as required by F.S. 166.241. Approval is
recommended.
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND VILLAGE COUNCIL OF THE
VILLAGE OF PALMETTO BAY OF MIAMI DADE COUNTY, FLORIDA,
APPROVING AND ADOPTING THE BUDGET FOR THE VILLAGE
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2015 THROUGH
SEPTEMBER 30, 2016; PROVIDING FOR EXPENDITURE OF FUNDS;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of Palmetto Bay (the “Village”) is a municipality located in Miami-
Dade County, Florida; and

WHEREAS, public hearings as required by Section 200.065, Florida Statutes, were held by
the Village on Tuesday, September 8, 2015 and Monday, September 21, 2015 at 7:00 p.m. at the
Village of Palmetto Bay Municipal Center, 9705 E Hibiscus Street, Palmetto Bay, FL. 33157; and

WHEREAS, the amount of funds available from taxation, non ad-valorem revenues and
fund balance equals the total appropriations fot expenditures and reserves; and

WHEREAS, the Village of Palmetto Bay of Miami Dade County, Florida, set forth the
General Fund appropriations and revenue estimates for the Budget for Fiscal Year 2015-2016 in the
amount of $14,316,310 and Capital Projects Fund for the Budget for Fiscal Year 2015-2016 in the
amount of $5,060,000; and

WHEREAS, included herein, amongst othet budgetary line items, is the line item providing
each retiring Council member two years of health insurance benefits for each term setrved, upon
proof of personal health insurance coverage, health benefit shall not exceed $500 monthly; and

WHEREAS, only the General Fund budget and Capital Projects Fund ate presented here
for approval and adoption, the Special Revenue Budget is presented only as a tecommendation for
expenditures, as the use of these funds are legally restricted by Florida Statue, third patties or Village
ordinances, and

WHEREAS, the Mayor and Village Council desire to approve the attached proposed
General Fund and Capital Projects Fund budgets for fiscal year 2015-2016.

NOW, THEREFORE, BE IT ENACTED BY THE VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY OF MIAMI DADE COUNTY, FLORIDA, AS
FOLLOWS:

Section 1. The above recitals are true and correct and are incotporated herein by
reference.

Section 2. The Village of Palmetto Bay Budget for the Fiscal Year 2015-2016 (the
“Budget”), a copy of which is attached hereto as Exhibit “A”, is approved and adopted and shall
become effective on October 1, 2015.

Page 1 of 2
Additions shown by underlining and deletions shown by everstriking.
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Section 3. The Village Manager or his designee is authorized to disburse to each retiring
Council member for a period of two yeats for each term setved, not to exceed four years, an amount
not to exceed $500 monthly, upon proof of personal health insurance coverage.

Section 4. The Village Manager or his designee is authorized to expend ot contract for
expenditures such funds as are necessary for the operation of the Village government in accordance
with the Budget. The Village Manager may transfer between any department within the General
Fund any unencumbered allocation of funds, or any portion thereof.

Section 5. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are repealed.

Section 6. If any section, clause, sentence, or phrase of this ordinance is for any reason
held invalid or unconstitutional by a court of competent jurisdiction, the holding shall not affect the
validity of the remaining portions of this ordinance.

Section 7. This ordinance shall take effect immediately upon enactment.

1" Reading: September 8, 2015
2" Reading: September 21, 2015

PASSED AND ENACTED this day of September, 2015.

Attest:

Meighan Alexander Eugene Flinn
Village Clerk Mayor

APPROVED AS TO FORM:

Dexter Lehtinen,

Village Attorney

FINAL VOTE AT ADOPTION:
Council Member Larissa Siegel Lara _
Council Member Tim Schaffer
Council Member Karyn Cunningham _
Vice Mayor John DuBois

Mayor Eugene Flinn

Page 2 of 2
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| Total Budget
$37,895,763

FUND STRUCTURE (UPDATED 9/14/15)

_| Vilage Manager

$373,274

Village Clerk
$229,850

Village Attorney
$175,000

Village Council
$179,500

Finance

$444,099

General Fund
$14,316,310

_|Human Resources

$469,602

General
Government
$2,331,000

Police Services
$7,101,950

_|Planning & Zoning

|_| Special Revenue

$23,592,530

$357,083
Facilities .
Maintenance Public Work_s &
$812,834 = Transportation
' $4,398,569
Parks & - :
Recreation || Transit
| $1,842,118 $589,148
Building &
' oy Permitting
Major Funds $1,426,716
_| Stormwater Utility
$985,106
|_| Capital Projects
$15,660,000
_| Artin Public
Places $182,500
Minor Funds Park Impact Fees

$218,776

_|

Alarm Reduction
Program $131,715




PROPOSED STAFFING SUMMARY (UPDATED 9/14/15)

FY 13-14 FY 14-15 FY 15-16
POSITION SUMMARY BY FUND Adopted Adjusted Proposed
GENERAL FUND PT FT PT FT PT FT
Village Council Mayor & Council 5.0 0.0 5.0 0.0 5.0 0.0
Total Council Positions 5.0 0.0 5.0 0.0 5.0 0.0
Village Positions Office of the Village Manager 0.0 4.0 1.0 4.0 0.0 4.0
Office of the Village Clerk 0.0 2.0 0.0 2.0 0.0 2.0
Finance Department 0.0 5.0 0.0 5.0 0.0 5.0
Community & Economic Dev. (P&Z) 0.0 7.0 0.0 3.0 0.0 2.0
Public Services Department (F.Maint.) 0.0 3.0 5.0 8.0 5.0 8.0
Human Resources Department 0.0 2.0 1.0 2.0 2.0 4.0
Parks & Recreation Department* 28.0 11.0f 21.0 9.0/ 23.0 9.0
Total Village Positions  28.0 34.0| 28.0 33.0] 30.0 34.0
Contractual Office of the Village Attorney** 0.0 0.0 0.0 0.0 1.0 0.0
Palmetto Bay Policing Unit 0.0 46.0 0.0 46.0 0.0 46.0
Total Contractual Positions 0.0 46.0 0.0 46.0 1.0 46.0
Total General Fund Positions 28.0 80.0/ 28.0 79.0f 31.0 80.0
SPECIAL REVENUE FUND PT FT PT FT PT FT
Village Positions Office of the Village Manager 0.0 0.0 0.0 0.0 1.0 0.0
Finance Department 0.0 1.0 0.0 1.0 0.0 1.0
Community & Economic Dev. (B&P) 2.0 8.0 1.0 120 0.0 120
Public Services Department (P.Works) 3.0 6.0 1.0 7.0 1.0 8.0
Total Village Positions 50 15.0 20 20.0 20 21.0
Contractual Community & Economic Dev. (B&P) 5.0 0.0 5.0 0.0 5.0 0.0
Total Contractual Positions 5.0 0.0 5.0 0.0 5.0 0.0
Total Special Revenue Fund Positions  10.0 15.0 7.0 20.0 7.0 210
SUMMARY PT FT PT FT PT FT
Total Council Positions 5.0 0.0 5.0 0.0 5.0 0.0
Total Village Positions  33.0 49.0/ 30.0 53.0f 320 55.0
Total Contractual Positions 5.0 46.0 50 46.0 6.0 46.0

*does not include seasonal positions for Summer Camp; detail provided in Parks & Rec. section.

**position first included in Staffing Summary for FY 2015-16




Staffing Summary Changes (from FY2014-15 Adjusted to FY 2015-16 Proposed):

e Building & Capital Projects; formerly Building and Permitting.

e Planning & Zoning and Building & Permitting fall under Community & Economic Development
Department.

e Public Services Department; formerly Public Works Department.

¢ Transferred Communications Manager position from Village Manager to Human Resources.

¢ Transferred TV & Camera Tech. position from Village Manager to Human Resources.

e Added one part-time Business Partner Liaison position in Village Manager’s office.

¢ Eliminated Administrative Assistant position in Planning & Zoning.

¢ Added one part-time Public Information Specialist position in Human Resources.

e Added two part-time Park Service Aide positions in Parks & Recreation.

¢ Added one full-time Grounds Maintenance Worker position in Public Services.

e Eliminated one full-time Building & Capital Director position in Building & Permitting.

¢ Reassigned the Chief Building Inspector position to Building Official in Building & Permitting.

Staffing Summary Changes Update (from FY2015-16 Proposed to FY 2015-16 Adopted):

e Changed one part-time Business Partner Liaison position in Village Manager’s Office to full-
time.

¢ Changed one part-time Public Information Specialist position in Human Resources to full-time.

¢ Added one full-time position in the Community & Economic Development Department.

PERSONNEL CHANGES

60

]

40
30
20

]

FY11-12 FY12-13 FY13-14 FY14-15 FY15-16

#Full Time HPart-Time u Contractual

Note: increase in contractual staff for FY2015-16 attributed to the inclusion of the Village Attorney position in
the Staffing Summary.



OFFICE OF THE VILLAGE MANAGER STAFFING DETAIL (UPDATED 9/14/15)

FYy 13-14 FY 14-15 FY 15-16

POSITION DETAIL Adopted Adjusted Proposed
Office of the Village Manager PT FT PT FT PT FT
Village Manager 0.0 1.0 0.0 1.0 0.0 1.0
Executive Assistant* 0.0 1.0 0.0 1.0 0.0 1.0
Admin. Aide/Receptionist 0.0 1.0 0.0 1.0 0.0 1.0
Communications Mgr/P1O 0.0 1.0 0.0 1.0 0.0 0.0
TV & Camera Technician 0.0 0.0 1.0 0.0 0.0 0.0
Business Partner Liaison 0.0 0.0 0.0 0.0 0.0 1.0
Architectural Renderer** 0.0 0.0 1.0 0.0 1.0 0.0
Total Positions| 0.0 4.0 2.0 4.0 1.0 4.0

*formerly Assistant to the Manager
**funded in Special Revenue Fund

HUMAN RESOURCES DEPARTMENT STAFFING DETAIL (UPDATED 9/14/15)

FY 13-14 FY 14-15 FY 15-16

POSITION DETAIL Adopted Adjusted Proposed

Human Resources PT FT PT FT PT FT
Human Resources Director 0.0 1.0 0.0 1.0 0.0 1.0

HR Generalist* 0.0 1.0 0.0 1.0 0.0 1.0

Communications Mgr/PIO 0.0 0.0 0.0 0.0 0.0 1.0

TV & Camera Technician 0.0 0.0 0.0 0.0 1.0 0.0

Public Information Specialist 0.0 0.0 0.0 0.0 0.0 1.0

Grantwriter 0.0 0.0 1.0 0.0 1.0 0.0

Total Positions| 0.0 2.0 1.0 2.0 2.0 4.0




COMMUNITY & ECONOMIC DEV. DEPT. STAFFING DETAIL (UPDATED 9/14/15)

FY 13-14 FY 14-15 FY 15-16
POSITION DETAIL Adopted Adjusted Proposed
Dept. of Community & Economic Dev PT FT PT FT PT FT
Building & Permitting
Building & Capital Projects Director 0.0 1.0 0.0 1.0 0.0 1.0
Building Official 0.0 0.0 0.0 0.0 0.0 1.0
Assistant to the Building Official 0.0 0.0 0.0 0.0 0.0 0.0
Chief Building Inspector 0.0 1.0 0.0 1.0 0.0 0.0
Office Manager 0.0 1.0 0.0 1.0 0.0 1.0
Code Compliance Coordinator 0.0 0.0 0.0 1.0 0.0 1.0
Code Compliance Inspector 0.0 1.0 0.0 1.0 0.0 1.0
Code Compliance Officer 0.0 0.0 0.0 2.0 0.0 2.0
Zoning Administrator* 0.0 0.0 0.0 1.0 0.0 1.0
Permit Clerk | 0.0 1.0 0.0 1.0 0.0 1.0
Permit Clerk II 0.0 1.0 0.0 1.0 0.0 1.0
Permit Clerk I/ Receptionist 0.0 0.0 0.0 1.0 0.0 1.0
Plans Processing Clerk 1.0 1.0 0.0 1.0 0.0 1.0
Receptionist 1.0 1.0 0.0 0.0 0.0 0.0
Administrative Aide 0.0 0.0 0.0 0.0 0.0 0.0
Architectural Renderer 0.0 0.0 1.0 0.0 0.0 0.0
Total Village Positions| 2.0 8.0 1.0 12.0 0.0 12.0
Contractual Building Inspector 1.0 0.0 1.0 0.0 1.0 0.0
Chief Mechanical Inspector 1.0 0.0 1.0 0.0 1.0 0.0
Chief Electrical Inspector 1.0 0.0 1.0 0.0 1.0 0.0
Chief Plumbing Inspector 1.0 0.0 1.0 0.0 1.0 0.0
Structural Plans Reviewer 1.0 0.0 1.0 0.0 1.0 0.0
Total (Contractual) Positions| 5.0 0.0 5.0 0.0 5.0 0.0
Total Positions| 7.0 8.0 6.0 120 | 5.0 12.0




Village of Palmetto Bay
Consolidated Budget Summary

Actual Original Estimated Final Proposed Revised
Description FY'13-14  Adopted Budget FY '14-'15 Budget FY '15-'16 Adjustments 1st proposed Budget
FY '14-'15 Hearing FY '15-'16
BEGINNING FUND BALANCE - ALL FUNDS $ 18,626,156 $ 18,473,359 $ 20,308,691 $ 20,842,307 $ - $ 20,842,307
REVENUES - ALL FUNDS
Taxes $ 5555032 $ 5,733,840 $ 5,787,708 $ 5,950,944 $ 16,967 $ 5,967,911
Utility Taxes 3,795,602 3,334,186 3,579,850 3,437,079 - 3,437,079
Franchise Fees 829,882 850,000 787,126 865,000 (3,890) 861,110
Licenses and Permits 349,984 160,000 190,233 200,000 - 200,000
Intergovernmental Revenue 2,138,735 2,159,026 2,262,525 2,288,230 - 2,288,230
Fines and Forfeitures 318,307 205,000 208,694 210,000 - 210,000
Charges for Services 580,095 421,000 751,415 998,000 - 998,000
Interest Income 96,061 75,000 95,000 95,000 - 95,000
Other 306,266 226,480 256,480 258,980 - 258,980
Appropriation of Unassigned Fund Balance - 1,415,000 - - - -
Special Revenue Funds 3,726,543 3,695,913 3,681,106 7,146,345 (3,000,000) 4,146,345
TOTAL REVENUES - ALL FUNDS $ 17,696,507 $ 18,275,445 $ 17,600,137 $ 21,449,578 $ (2,986,923) $ 18,462,655
Transfer In - General Fund - Capital Projects $ 1,480,000 $ 121,000 $ 121,000 $ 4,700,000 $  (1,500,000) $ 3,200,000
Debt Proceeds $ - $ - $ - $ 6,750,000 $ (6,750,000) $ -
TOTAL SOURCES - ALL FUNDS $ 37,802,663 $ 36,869,804 $ 38,029,828 $ 53,741,885 $ (11,236,923) $ 42,504,962
EXPENDITURES - ALL FUNDS
Operating Expenditures
Personnel Services $ 4,404,644 $ 5,208,900 $ 4,627,105 $ 5,318,091 $ 132,762 $ 5,450,853
Operating Expenses 9,262,032 11,135,753 10,227,567 11,192,288 30,000 11,222,288
Total Operating Expenditures - All Funds 13,666,676 16,344,653 14,854,672 16,510,379 162,762 16,673,141
Debt Service
Principal 616,761 627,971 629,888 632,847 20,000 652,847
Interest 767,380 760,473 748,325 755,852 - 755,852
Capital Outlay 963,155 6,046,098 827,387 19,955,247 (10,600,000) 9,355,247
TOTAL EXPENDITURES - ALL FUNDS $ 16,013,972 $ 23,779,195 $ 17,060,272 $ 37,854,325 $ (10,417,238) $ 27,437,087
TRANSFER FOR DOWNTOWN REDEVELOPMENT 1,000,000 - - - - -
TRANSFER FOR CAPITAL OUTLAY 480,000 121,000 121,000 4,700,000 (1,500,000) 3,200,000
RE-APPROPRIATION OF FUND BALANCE - 1,415,000 - - - -
RESTRICTED FUNDS BALANCES 4,801,937 687,373 5,287,470 1,675,223 - 1,555,538
COMMITED FUNDS BALANCES 2,567,033 17,886 2,126,327 733,827 - 83,827
ASSIGNED FUND BALANCE 140,000 2,640,000 2,640,000 6,700,000 - 6,700,000
UNASSIGNED FUND BALANCE 12,799,721 8,209,350 10,794,759 2,078,510 680,315 3,528,510
TOTAL FUND BALANCE 20,308,691 11,554,609 20,848,556 11,187,560 680,315 11,867,875
TOTAL EXPENDITURES, TRANSFERS, RESERVES & $ 37,802,663 $ 36,869,804 $ 38,029,828 $ 53,741,885 $ (11,236,923) $ 42,504,962

BALANCES ALL FUNDS




Village of Palmetto Bay
Summary of Funds

Actual Original Estimated Final Proposed Revised
Description FY'13-'14  Adopted Budget FY '14-'15 Budget FY '15-'16 Adjustments 1st Proposed Budget
FY '14-'15 Hearing FY '15-'16
GENERAL FUND
Beginning Fund Balance $ 13,138585 $ 12,385350 $ 13,070,899 $ 13,428,510 || $ - $ 13,428,510
Revenues 13,969,964 14,579,532 13,919,031 14,303,233 13,077 14,316,310
Expenditures
Personnel 3,230,804 3,734,251 3,329,576 3,560,233 13,077 3,573,310
Operating 8,332,162 9,851,281 9,114,117 9,692,000 30,000 9,722,000
Capital Outlay - - - - - -
Debt Service
Principal 340,000 345,000 345,000 345,000 20,000 365,000
Interest 654,684 649,000 645,478 656,000 - 656,000
Transfer for Downtown Redevelopment 1,000,000 - - - - -
Transfer for Capital Outlay 480,000 121,000 121,000 4,700,000 (1,500,000) 3,200,000
Re-Appropriation of Fund Balance - 1,415,000 - - - -
Restricted Fund Balances 131,178 - - - - -
Commited Fund Balances - - - - - -
Assigned Fund Balance 140,000 2,640,000 2,640,000 6,700,000 - 6,700,000
Unassigned Fund Balance 12,799,721 8,209,350 10,794,759 2,078,510 1,450,000 3,528,510
ENDING GENERAL FUND BALANCE $ 13,070,899 $ 10,849,350 $ 13,434,759 $ 8,778,510 || $ 1,450,000 $ 10,228,510
SPECIAL REVENUE FUND
Beginning Fund Balance $ 5487571 $ 6,088,009 $ 7,237,792 $ 7,413,797 | $ - $ 7,413,797
Revenues 3,726,543 3,695,913 3,681,106 7,146,345 (3,000,000) 4,146,345
Transfer In 1,480,000 121,000 121,000 4,700,000 3,200,000
Debt Proceeds - - - 6,750,000 (6,750,000) -
Expenditures
Personnel 1,173,840 1,474,649 1,297,529 1,757,858 119,685 1,877,543
Operating 929,870 1,284,472 1,113,450 1,500,288 - 1,500,288
Capital Outlay 963,155 6,046,098 827,387 19,955,247 (10,600,000) 9,355,247
Debt Service
Principal 276,761 282,971 284,888 287,847 - 287,847
Interest 112,696 111,473 102,847 99,852 - 99,852
Restricted Fund Balances 4,670,759 687,373 5,287,470 1,675,223 (769,685) 1,555,538
Commited Fund Balances 2,567,033 17,886 2,126,327 733,827 (650,000) 83,827
ENDING SPECIAL REVENUE FUND BALANCE $ 7,237,792 $ 705,259 $ 7,413,797 $ 2,409,050 || $ (1,419,685) $ 1,639,365
TOTAL FUND BALANCE - ALL FUNDS $ 20,308,691 $ 11,554,609 $ 20,848,556 $ 11,187,560 || $ 30,315 $ 11,867,875




Description

Village of Palmetto Bay
General Fund Summa

Actual Original
FY'13-14  Adopted Budget
FY 1415

Estimated Final

FY '14-15

Proposed Revised

Budget FY '15-'16 A"J“;"““"" 15t proposed Budget

saring FY '15-16

BEGINNING GENERAL FUND BALANCE $ 13,138,585 $ 12,385,350 $ 13,070,899 $ 13,428,510 $ 13,428,510
REVENUES
Ad-Valorem Taxes 5,555,032 5,733,840 5,787,708 5,950,944 16,967 5,967,911
Utility Taxes 3,795,602 3,334,186 3,579,850 3,437,079 - 3,437,079
Franchise Fees 829,882 850,000 787,126 865,000 (3,890) 861,110
Licenses and Permits 349,984 160,000 190,233 200,000 - 200,000
Intergovernmental Revenue 2,138,735 2,159,026 2,262,525 2,288,230 - 2,288,230
Fines and Forfeitures 318,307 205,000 208,694 210,000 - 210,000
Charges for Services 580,095 421,000 751,415 998,000 - 998,000
Interest Income 96,061 75,000 95,000 95,000 - 95,000
Other 306,266 226,480 256,480 258,980 - 258,980
Appropriation of Unassigned Fund Balance = 1,415,000 - = = s
TOTAL REVENUES $ 13,969,964 $ 14,579,532 $ 13,919,031 § 14,303,233 § 13,077 $ 14,316,310
TOTAL SOURCES $ 27,108,549 $ 26964882 $ 26989930 § 27,731,743 § 13077 § 27,744,820
EXPENDITURES
Village Council 160,097 179,954 155,029 179,500 - 179,500
Village Manager 475,432 485,226 536,374 366,449 6,825 373,274
Village Clerk 207,051 294 192 290,049 229,850 - 229,850
Village Attorney (34,484) 245,000 115,161 175,000 - 175,000
Finance Department 416,795 462,488 445374 444,099 - 444 099
Human Resources 185,136 227,925 232,231 414,877 54,725 469,602
Community and Economic Development 658,512 765,763 625,657 417,521 (60,438) 357,083
General Government 1,780,720 1,997,000 1,807 412 2,281,000 50,000 2,331,000
Facilities Maintenance 236,437 288,573 215,924 800,869 11,965 812,834
Police Services 6,570,600 7,202,121 7.064,979 7,101,950 - 7,101,950
Parks & Recreation 1,901,354 2,431,290 1,952,230 1,842,118 - 1,842,118
TOTAL EXPENDITURES $ 12,557,650 § 14,579,532 § 13,440,420 § 14,253,233 § 63,077 § 14,316,310
TRANSFER FOR DOWNTOWN REDEVELOPMENT 1,000,000 - - - -
TRANSFER FOR CAPITAL OUTLAY 480,000 121,000 121,000 4,700,000 (1,500,000) 3,200,000
RE-APPROPRIATION OF FUND BALANCE - 1,415,000 - -
RESTRICTED FUNDS BALANCES 131,178 - - -
COMMITED FUNDS BALANCES - - - - -
ASSIGNED FUND BALANCE 140,000 2,640,000 2,640,000 -
Declared Emergencies 650,000 650,000
Community Growth 500,000 500,000
Revenue Volatility 1,000,000 1,000,000
Litigation Reserve 350,000 350,000
Asset Repair or Replacement and Maintenance 2,200,000 2,200,000
Solar Fund 2,000,000 2,000,000
UNASSIGNED GENERAL FUND BALANCE 12,799,721 8,209,350 10,788,510 2,078,510 1,450,000 3,528,510
TOTAL FUND BALANCE 13,070,899 10,849,350 13,428,510 8,778,510 1,450,000 10,228,510

TOTAL EXPENDITURES, TRANSFERS, RESERVES & BALANCES 27,108,549 26,964,882 26,989,930 27,731,743 13,077 27,744,820



Village of Palmetto Bay
General Fund Revenue

Actual Original Estimated Final Proposed . Revised
Description FY'13'14 Adopted Budget  FY'14"15  Budget FY '15-16 Adiustmentsist p.,,oceq Budget
FY '14-'15 Hearing FY'15-16
GENERAL FUND REVENUE

Ad-Valorem Taxes
Ad Valorem Taxes @ 2.4470 mills @ 95% $ 5521,770 $ 5,723,840 $ 5,700,000 $ 5,913,944 $ 16,967 $ 5,930,911
Ad Valorem Taxes - Delinquent 32,713 5,000 87,208 37,000 37,000
Ad Valorem Taxes - Interest 549 5,000 500 - -
Utility Taxes
Utility Taxes - Electric 2,086,918 1,975,000 1,869,522 1,865,000 1,865,000
Utility Taxes - Water 232,748 200,000 222,752 215,000 215,000
Utility Taxes - Gas 41,197 40,000 52,236 49,000 49,000
Unified Communications Services Tax 1,434,739 1,119,186 1,435,340 1,308,079 1,308,079
Franchise Fees
Franchise Fee - Electric 829,882 850,000 787,126 865,000 (3,890) 861,110
Licenses and Permits
Business Tax Receipts 93,015 50,000 50,000 75,000 75,000
Zoning Application Processing 148,511 80,000 105,345 100,000 100,000
Administrative Variances 598 - 2,798 - -
Sidewalk Café Permits 2,797 - 1,200 - -
Lot Clearing 82,031 10,000 16,595 10,000 10,000
Certificate Of Use 23,032 20,000 14,295 15,000 15,000
Intergovernmental Revenues
State Revenue Sharing 432,950 470,000 433,212 484,230 484,230
Alcoholic Beverage Licenses 6,446 4,000 4,129 4,000 4,000
Local Government 1/2 Cent Sales Tax 1,699,339 1,685,026 1,825,184 1,800,000 1,800,000
Charges For Services
Police Services 4,360 2,500 3,415 3,000 3,000
Coral Reef Park Rentals 39,842 20,000 95,000 110,000 110,000
Tennis 137,414 180,000 88,000 140,000 140,000
Palmetto Bay Park Rentals 42,043 15,000 30,000 35,000 35,000
Thalatta Park Rentals 232,079 95,000 350,000 385,000 385,000
Summer Program 116,992 108,500 150,000 165,000 165,000
Other Charges for Services 7,365 - 35,000 160,000 160,000
Fines and Forfeitures
Fines & Forfeitures - Parking Tickets 102,819 80,000 99,421 100,000 100,000
School Crossing Guards 24,545 25,000 24,273 25,000 25,000
Fines - Code Compliance 190,943 100,000 85,000 85,000 85,000
Interest Earnings 96,061 75,000 95,000 95,000 95,000
Other
Rent 108,981 156,480 156,480 158,980 158,980
Miscellaneous Revenues 197,285 70,000 100,000 100,000 100,000
Appropriation of Unassigned Fund Balance - 1,415,000 - -

TOTAL GENERAL FUND REVENUE $ 13,969,964 $ 14,579,532 $ 13,919,031 $ 14,303,233 $ 13,077 $ 14,316,310




Village of Palmetto Bay
General Fund Expenditures - Summary

Actual Original Estimated Final Proposed ) Revised
Description FY'13'14 Adopted Budget  FY'14-15  Budget FY'15-'16 Adiustments 1st p,,,seq Budget

FY '14-'15 Hearing FY '15-'16

GENERAL FUND EXPENDITURES

Village Council $ 160,097 $ 179,954 $ 155,029 $ 179,500 $ - $ 179,500
Village Manager 475,432 485,226 536,374 366,449 6,825 373,274
Village Clerk 207,051 294,192 290,049 229,850 - 229,850
Human Resources 185,136 227,925 232,231 414,877 54,725 469,602
Finance Department 416,795 462,488 445,374 444,099 - 444,099
Village Attorney (34,484) 245,000 115,161 175,000 - 175,000
General Government 1,780,720 1,997,000 1,807,412 2,281,000 50,000 2,331,000
Police Services 6,570,600 7,202,121 7,064,979 7,101,950 - 7,101,950
Community and Economic Development 658,512 765,763 625,657 417,521 (60,438) 357,083
Facilities Maintenance 236,437 288,573 215,924 800,869 11,965 812,834
Parks & Recreation 1,901,354 2,431,290 1,952,230 1,842,118 - 1,842,118

TOTAL GENERAL FUND EXPENDITURES $ 12557650 $ 14,579,532 $ 13,440,420 $ 14,253,233 $ 14,316,310




Actual Original Estimated Final Proposed Revised
Description FY'13-14  Adopted Budget  FY'1415  Budget FY '15-'16 Adjustments ist p.o,q0q Budget
FY 1415 Hearing FY '15-'16

VILLAGE MANAGER

Salaries & Wages $ 324311 § 338,942 $ 319,316 $ 223095 3% 15,000 §$ 238,095
Part-Time Salaries & Wages - - - 30,000 $ (30,000) -
Other Wages 28,515 8,629 93,885 1,500 1,500
Payroll Taxes 22,289 24,503 29,016 17,276 3,825 21,101
Retirement Contributions 43,192 44,476 40,754 28,078 6,000 34,078
Health & Life Insurance 46,125 46,175 43,745 50,000 12,000 62,000
Temporary Administrative Support Services - - 6,249 -

Travel & Per Diem 4,982 5,000 43 3,000 3,000
Expense Reimbursement Allowance 598 6,000 391 5,000 5,000
Operating Supplies 313 500 325 2,500 2,500
Books, Publications, Subscriptions & Memberships 2,174 5,000 2,130 3,000 3,000
Professional Development 2,933 2,500 520 3,000 3,000
Reserve for Contingencies - 3,500 - - -

TOTAL VILLAGE MANAGER $ 475432 $ 485,226 $ 536,374 $ 366,449 §$ 6,825 $ 373,274




Actual Original Estimated Final Proposed Revised
FY'13-14  Adopted Budget FY '14-'15 Budget FY '15-'16 Adjustments 1st Proposed Budget
FY '14-'15 Hearing FY '15-'16

HUMAN RESOURCES

Description

Salaries & Wages $ 130,289 $ 135,453 $ 136,202 $ 215,973 % 60,000 $ 275,973
Part-Time Salaries & Wages - - - 81,000 (27,000) 54,000
Other Wages - 2,282 - 2,750 2,750
Payroll Taxes 9,645 12,070 10,627 23,620 2,525 26,145
Retirement Contributions 14,198 15,020 15,718 28,034 7,200 35,234
Health & Life Insurance 19,399 20,250 24,484 36,000 12,000 48,000
Professional Services - 5,000 9,600 5,000 5,000
Travel & Per Diem 5 1,800 1,800 2,000 2,000
Recruitment 4,410 5,000 5,000 2,500 2,500
Operating Supplies 891 1,000 1,000 2,000 2,000
Books, Publications, Subscriptions & Memberships 664 1,250 1,000 1,000 1,000
Professional Development 672 1,800 1,800 1,500 1,500
Personnel Training 4,963 25,000 25,000 13,500 13,500
Reserve for Contingencies - 2,000 - - -

TOTAL HUMAN RESOURCES $ 185,136 $ 227,925 $ 232,231 % 414,877 $ 54725 $ 469,602




Actual Original Estimated Final Proposed ) Revised
Description FY'13-14  Adopted Budget  FY'14-15  Budget FY 1516 Adiustmentsist p ;o004 Budget
FY "14-15 Hearing FY '15-'16

COMMUNITY AND ECONOMIC DEVELOPMENT

Salaries & Wages $ 389,739 § 416,735 $ 318,299 $ 237,246 §$ (48,438) $ 188,808
Other Wages 5,362 4,403 3.517 3,500 3,500
Payroll Taxes 29,439 31,414 31,215 17,801 17,801
Retirement Contributions 44 737 48,460 46,809 29,974 29,974
Health & Life Insurance 90,102 93,000 79,367 39,000 (12,000) 27,000
Professional Services - Studies/Master Plan - 50,000 50,000 30,000 30,000
Professional Services - Land Development Code 2 10,000 10,000 8,000 8,000
Professional Services - Special Master 5,000 9,000 3,700 - -
Professional Services - General 45,908 25,000 25,000 25,000 25,000
Professional Services - GIS 13,936 14,000 14,000 14,000 14,000
Travel & Per Diem 1,352 3,000 3,000 2,000 2,000
Postage 8,449 6,500 6,500 1,000 1,000
Recording Fees 149 2,000 2,000 - -
Lot Maintenance & Abandoned Property 15,188 30,000 20,000 o -
Printing and Binding - 3,000 1,500 1,500 1,500
Operating Supplies 2,189 4,000 2,000 3,000 3,000
Uniforms and Badges 384 750 750 500 500
Equipment and Furniture: non-capital outlay 2,905 5,000 2,500 1,500 1,500
Books, Publications, Subscriptions & Memberships 685 2,500 2,500 1,500 1,500
Professional Development 2,988 3,000 3,000 2,000 2,000
Reserve for Contingencies - 4,000 - - -

TOTAL COMMUNITY AND ECONOMIC DEVELOPMENT $ 658,512 $ 765,763 $ 625,657 $ 417,521 § (60,438) $ 357,083




Actual Original Estimated Final Proposed Revised

Description FY'13'14  Adopted Budget  FY'14-15  BudgetFY '15-16 Adjustments 1st p o 0c0q Budget
FY '14-'15 Hearing FY '15-16

R D R R D M i B e S B R T s s R e
GENERAL GOVERNMENT
Professional Services - General $ 28,800 §$ 30,000 $ 30,000 $ 90,000 3 90,000
Professional Services - Technical Support 41,204 40,000 40,000 85,000 85,000
Professional Services - Web Development & Maintenance 7,285 20,000 20,000 20,000 20,000
Professional Services - State Lobbyist 42,000 42,000 42,000 50,000 50,000
Temporary Administrative Support Services - 5,000 5,000 5,000 5,000
Waste Haulers 2,698 3,000 2914 3,000 3,000
Legislative Travel 1,435 8,000 2,192 8,000 8,000
Telephone Communications 38,899 40,000 33,454 38,000 38,000
Postage & Delivery 2,751 10,000 5,500 5,500 5,500
Electric 31,359 36,000 25,000 32,000 32,000
Water 2,578 4,500 2,500 7,500 7,500
Photocopies 15,376 15,000 10,607 15,000 15,000
Insurance 305,749 344,500 270,000 310,000 310,000
Repairs and Maintenance 1,058 25,000 - - -
Printing and Binding 2,130 5,000 4,607 6,500 6,500
Advertisement 8,573 10,000 8,956 35,000 30,000 65,000
Special Events 70,700 150,000 150,000 325,000 325,000
TV & Video Production 14,150 20,000 10,448 15,000 15,000
Office Supplies 21,025 45,000 20,014 27,500 27,500
Operating Supplies 32,794 35,000 38,337 35,000 35,000
Equipment and Furniture: non-capital outlay 13,004 5,000 10,000 4,000 4,000
Books, Publications, Subscriptions & Memberships 6,530 7,500 5,405 3,000 3,000
Software Support 89,956 95,000 80,000 100,000 100,000
Library Bond

Principal 35,000 35,000 35,000 35,000 20,000 55,000

Interest 59,018 60,000 57,859 61,000 61,000
Village Hall Buildout

Principal 305,000 310,000 310,000 310,000 310,000

Interest 595,666 589,000 587,619 595,000 595,000
Reserve for Contingencies 5,982 7,500 - 60,000 60,000

TOTAL GENERAL GOVERNMENT $ 1,780,720 $ 1,997,000 $ 1,807,412 § 2,281,000 $ 50,000 $ 2,331,000




Actual Original Estimated Final Proposed ; Revised
Description FY'13-14  Adopted Budget  FY'14'15  Budget FY'15.116 Adjustments ist p 504 Budget
FY '14-15 Hasting FY '15-'16

FACILITIES MAINTENANCE

Salaries & Wages $ 97,389 $ 105,084 § 98,359 $ 355,000 10,000 $ 365,000
Part-Time Salaries & Wages - - - 99,865 99,865
Other Wages 8,893 - 203 - =
Overtime 676 500 367 5,000 5,000
Overtime Special Events 55 500 500 2,500 2,500
Payroll Taxes 7,481 7,281 7,939 34,809 765 35,574
Retirement Contributions 9,673 10,959 9,920 38,095 1,200 39,295
Health & Life Insurance 32,474 36,200 28,940 92,000 92,000
Alarm Monitoring 1,080 1,850 1,080 8,000 8,000
Travel & Per Diem - 1,000 500 1,100 1,100
Facility Maintenance - General 19,778 40,000 25,000 40,000 40,000
Facility Maintenance - Repairs 10,748 17,000 5,000 50,000 50,000
Pest Control 720 950 340 5,000 5,000
Repairs and Maintenance - Vehicle 11,555 10,500 12,480 20,000 20,000
Repairs and Maintenance - Equipment 4,080 2,500 2,500 10,500 10,500
Office Supplies = 300 24 150 150
Operating Supplies 7,540 11,000 5,000 5,000 5,000
Uniforms 278 1,100 1,030 1,350 1,350
Vehicle Operation 22,090 27,500 15,000 30,000 30,000
Equipment and Furniture: non-capital outlay 1,408 5,000 = 1,000 1,000
Books, Publications, Subscriptions & Memberships 371 750 742 500 500
Professional Development 148 1,000 1,000 1,000 1,000
Reserve for Contingencies - 7,500 - - -

TOTAL FACILITIES MAINTENANCE $ 236,437 § 288,573 $ 215924 $ 800,869 $ 11,965 $ 812,834




Village of Palmetto Bay
Special Revenue Summary

Actual Original - Estimated Final Proposed o ~ Revised

Descripti FY '13-14  Adopted Budget FY "14-'15 Budget FY '15-16 Adjustments 1st Proposed Budget
ption :
FY "14-15 Hearing FY '15-'16

BEGINNING SPECIAL REVENUE FUND BALANCES $ 5,487,571 $ 6,088,009 $ 7,237,792 % 7.413,797 $ - $ 7,413,797
REVENUES

Capital Projects $ 94193 $ - % - % 3,000,000 $ (3,000,000) $ -
Art In Public Places 48,186 - 23,388 - - -
Parks 3,179 181,500 5433 181,500 - 181,500
Public Works-Transportation 1,455,520 1,419,413 1,419,413 1,796,101 - 1,796,101
Transit 178,614 175,000 189,576 195,244 - 195,244
Stromwater 668,910 950,000 759,732 703,500 - 703,500
Public Safety 1,277,941 970,000 1,283,564 1,270,000 - 1,270,000
TOTAL REVENUES $ 3,726,543 $ 3,695,913 § 3,681,106 $ 7,146,345 $ (3,000,000) $ 4,146,345
Transfer In - General Fund - Capital Projects 1,480,000 121,000 121,000 4,700,000 (1,500,000) 3,200,000
Debt Proceeds - - - 6,750,000 (6,750,000) -
TOTAL SOURCES $ 10,694,114 $ 9,904,922 $ 11,039,898 $ 26,010,142 $  (11,250,000) $ 14,760,142
EXPENDITURES

Capital Projects 608,595 2,166,000 573,869 15,660,000 (10,600,000) 5,060,000
Art In Public Places 46,914 240,000 11,225 182,500 - 182,500
Parks 1,482 255,066 44,349 218,776 - 218,776
Public Works-Transportation 1,210,645 3,665,013 1,482,815 4,398,569 - 4,398,569
Transit 65,205 498,273 92,102 589,148 - 589,148
Stromwater 625,277 1,141,656 362,834 993,668 - 993,668
Public Safety 898,204 1,233,655 1,058,907 1,558,431 119,685 1,678,116
TOTAL EXPENDITURES $ 3,456,322 $ 9,199,663 $ 3,626,101 $ 23,601,092 $  (10,480,315) $ 13,120,777
COMMITTED SPECIAL REVENUE FUND BALANCES 2,567,033 17,886 2,126,327 733,827 (650,000) 83,827
RESTRICTED SPECIAL REVENUE FUND BALANCES 4,670,759 687,373 5,287,470 1,675,223 (769,685) 1,555,538
TOTAL EXPENDITURES AND FUND BALANCES $ 10,694,114 § 9,904,922 §$ 11,039,898 $ 26,010,142 $  (11,900,000) $ 14,760,142




Description

Actual
FY '"13-'14

Original
Adopted Budget
FY '14-'15

FY '14-15

Estimated Final

Proposed =i

Hearing

Revised
Budget FY '15-'16 Adjustments 1st Proposed Budget

FY '15-'16

BEGINNING CAPITAL PROJECTS FUND BALANCE

REVENUES

Interest Income
Miscellenous Income
Grants

TOTAL REVENUES

Transfer In - General Fund - Capital Projects
Debt Proceeds

TOTAL SOURCES

EXPENDITURES
GENERAL GOVERNMENT
Furniture & Equipment
Downtown Redevelopment
Multimodal Center
Capital Improvements
TRANSPORTATION
Public Works
CULTURE/RECREATION
Coral Reef Park

Palmetto Bay Park
Palmetto Wayside Park
Ludovici Park

Thalatta Park

TOTAL EXPENDITURES

COMMITED CAPITAL PROJECTS FUND BALANCE

TOTAL EXPENDITURES AND FUND BALANCE

1,351,008 $ 2,062,442 $ 2316606 $ 1,863,737 $ 1,863,737
9,887 §$ -5 -8 -8 -8 -
84,306 . . - - .

. = = 3,000,000 (3,000,000) s
94193 § - 8 - $ 3000000 $ (3,000,000) $ .
1,480,000 121,000 121,000 4,700,000 (1,500,000) 3,200,000

6,750,000 (6,750,000) .

2925201 $ 2183442 $ 2437606 $ 16,313,737 $ (11,250,000) $ 5,063,737
18,541 150,000 - 1,000,000 (500,000) 500,000
212,327 750,000 79,826 750,000 750,000

« . - 9,000,000 (8,000,000) 1,000,000
- 500,000 10,000 : .
17,903 - 25,653 275,000 100,000 375,000
217,483 211,000 258,390 4,305,000 (2,200,000) 2,105,000
110,005 530,000 200,000 200,000 200,000
s 5 : 130,000 130,000
. 25,000 ; ; ]
32,336 . - - -

608,595 $ 2,166,000 $ 573,869 $ 15,660,000 $ (10,600,000) $§ 5,060,000

2,316,606 17,442 1,863,737 653,737 (650,000) 3,737

2925201 § 2183442 § 2437606 $ 16,313,737 $  (11,250,000) $ 5,063,737




Actual Original Estimated Final Proposed Revised

Description FY '"13-'14 Adopted FY '14-'15 Budget FY "15-16 Adjustments 1st Proposed Budget
Budget FY '14- Hearing FY '15-'16

BEGINNING BUILDING & PERMITTING $ 307,056 $ 477,639 § 674,393 § 892,804 $ 892,804
REVENUES
Building Permits $ 1,186,198 $ 900,000 $ 1,200,000 $ 1,200,000 $ 1,200,000
TOTAL REVENUES $ 1,186,198 § 900,000 $ 1,200,000 $ 1,200,000 § - $ 1,200,000
TOTAL SOURCES $ 1,493,254 § 1,377,639 § 1,874,393 § 2,092,804 § - $ 2,092,804
EXPENDITURES
Salaries & Wages $ 468,378 $ 610,000 $ 522,260 $ 662,243 § 90,000 $ 752,243
Part-Time Salaries & Wages $ - % - 8 - $ 33,000 $ 33,000
Other Wages 7.021 3,970 7,058 6,000 6,000
Overtime 294 = - - -
Payroll Taxes 34,063 44,422 39,247 50,244 6,885 57,129
Retirement Contributions 46,717 62,950 56,285 78,279 10,800 89,079
Health & Life Insurance 83,614 103,436 90,338 158,400 12,000 170,400
Insurance 8,718 25,500 7414 32,550 32,550
Special Master 1,650 1,000 3,600 15,000 15,000
Professional Services 1,721 7,500 7,500 10,000 10,000
QOutsource - Building and Permitting/Inspectors 127,700 130,000 150,000 210,000 210,000
Travel & Per Diem 511 600 600 1,500 1,500
Communication 36 3,000 1,500 5,000 5,000
Postage 4,574 5,000 750 10,000 10,000
Recording Fees - 1,000 - 3,500 3,500
Electric - 2,700 1,985 3,000 3,000
Photocopier 3,932 6,000 4,141 8,500 8,500
Rent . 47,500 47,500 50,000 50,000
Lot Clearing . - " 20,000 20,000
General Office Supplies 7.214 7,500 7,650 12,000 12,000
Operating Supplies 2,959 7,500 2,725 10,000 10,000
Uniforms and Badges - 2,500 1,228 6,000 6,000
Vehicle Operations 4321 3,000 3,752 10,000 10,000
Equipment and Furniture: non-capital outlay 705 10,000 10,000 12,000 12,000
Books, Publications, Subscriptions & Memberships 984 1,050 1,000 2,000 2,000
Software Support 12,145 12,750 9,706 15,000 15,000
Professional Development 1,604 100 100 2,500 2,500
Capital Outlay - 5,000 5,250 - =
TOTAL EXPENDITURES $ 818,861 § 1,103,978 § 981,589 $ 1,426,716 § 119,685 § 1,546,401
RESTRICTED BUILDING & PERMITTING BALANCE 674,393 273,661 892,804 666,088 (119,685) 546,403

TOTAL EXPENDITURES AND FUND BALANCE $ 1,493,254 § 1377639 § 1,874,393 § 2,092,804 $§ - $ 2,092,804




Village of Palmetto Bay Capital Improvement Program Fiscal year 2015-16 through Fiscal year 2019-20

Department of Public Works

Facility Maintenance
B2 storage Facility
- Tree Planting - US-1

w3 e -

beautification/maintenance

Orchid initiative with Fairchild Gardens
Roadway resurfacing - Village wide
ADA compliant sidewalks — Village Wide
Bicycle boulevard/repair station SW 72 AVE
Reconstruction of Franjo Road
BETEI Traffic Calming Old Cutler & SW 156 Street
Traffic Calming SW 86 AVE & S. of SW 168 ST
Traffic Calming SW 87 CT & S. of SW 168 ST
Traffic Calming SW 82, 83, 84 AVE, & SW 165

Project Description

w12 . _
w13 Traffic Calming SW 74 CT between SW 136 and
140 ST
"7 Traffic Calming SW 93 AVE

Install bicycle lane SW 82 AVE from SW 168 ST
to traffic circle with LED safety lights

T install LED safety lights at traffic circles
Stormwater drainage sub-basin 59/60 (SW 82
AVE from SW 152 to SW 160 ST)

Stormwater drainage sub-basin 10 Area of SW
87 thru 89 AVE from SW 152 to SW 154 ST

Localized drainage improvements
design/bidding phase

W17

Circulator route improvement and real time
GPS tracking
Install bus benches and amenities

IETZZI Purchase new transit buses

Safe route to school improvements for Perrine
& Coral Reef Elementary

Type Required*

Council
Tree Board

Tree Board

Council

Council Neighbor

Council Neighbor

Council Neighbor

Council Neighbor

Council Neighbor
Council Neighbor
Council
Council

Approval
Council
None

Bus Plan
Bus Plan
Council

Approval

Project
- Status
Cieoii
Programmed
On-going

Programmed

On-going

bn—'goih_g i
Programmed

Programmed

Programmed
Programmed
Programmed

Programmed
Programmed
Pr’ogré mmed
Programmed
Programmed

Programmed
Programmed
On-going

On-going

On-going

Programmed

Programmed

2015-16

$15,000
$125,000

$150,000

~ $30,000

$162,500
$100,000
$35,000
- $2,000,000
$40,000
$100,000
$50,000

£120,000

$40,000
$30,000
$92,500
$20,000
$121,000

$300,000
$100,000

$109,000

475,000
$216,000

$365,000

$30,Q00

$268,750

$30,000
$325,000
$100,000
$25,000
$100,000

$100,000

$105,993

$75,000

2016-17 2017-18

545,000

$268,750

$30,000

$325,000
$75,000

$100,000 |

$100,000
$124,192
$75,000

2018-19

$75,000

$268,750

'$30,000
$325,000
$75,000

$100,000

$135,000
$75,000

$75,000

$268,750

$30,000
$325,000

- $75,000

$100,000

$135,000

$75,000

2019-20 5 year total

5240,000
$125,000

$1,225,000

$150,000
$1,462,500
$425,000
$60,000
$2,200,000
$40,000
$100,000
$50,000

$120,000

$40,000
$30,000
$92,500
$20,000

$121,000
$300,000
$500,000

$609,185

$375,000
$216,000

$365,000



IETZZI Purchase of bucket truck
m Purchase of two vehicles

Roadway improvement SW 77 AVE addition of
W26 ;
parking
Traffic calming SW 176 ST

IETZEM Bicycle lane from Old Cutler Road to 82 AVE
m Bicycle trail through FPL easement

Install traffic calming SW 144 ST from SW 87
AVE to Old Cutler Road

Install traffic calming SW 168 ST and SW 82
AVE (Traffic Circle)

Traffic calming SW 148 ST at intersection of SW
82 AVE :

Traffic calming SW 84 AVE S of SW 168 ST N of
SW 174 ST

Install traffic calming SW 183 ST and SW 90
AVE (Traffic Circle)

Drainage sub-basin 61 - SW 155 ST, north of
SW 160 ST, west of 77 CT, east of SW 79 AVE
Drainage sub-basin 43 - SW 165 TERR, north of

w33

7 SW 168 ST, west of SW 72 AVE, east of SW 77

AVE

n Drainage sub-basin 57/96 - area of SW 155
TERR, north of SW 160 ST, west of SW 92 AVE,
& east of SW 87 AVE

m Intersection Improvements at Old Cutler and
SW 136 ST

m SW 168 ST monument/curbing

IETZEWl Monument sign at Village Hall

m Safety rail at Snowdens Creek

W28 Extend bicycle lane on SW 82 AVE from traffic
circle to SW 136 ST

Council
Approval

County Council
County Council
County Council
County Council
FPL Co_uncil

Council Neighbor
County Council
Council
Council
Council

Council

Council

Council

FDOT County Pinecrest

Council
County Council
Council
County Council

Programmed

On—gding
Programmed
Programmed
TBD

TBD

TBD

Programmed
TBD

Programmed
Programmed
Programmed

TBD

TBD

TBD

TBD

Programmed

Programmed

$165,000
$50,000

$75,000
$35,000
$10,000

$100,000

$450,000

$300,000

$30,000

$70,000

$75,000

$170,000

$650,000

$350,000

$300,000

575,000

550,000

$350,000
$200,000
$250,000

$150,000

$450,000

52,500,000

$500,000

$147,000

$350,000

$165,000
$100,000

$100,000
$170,000
$650,000

$450,000
$2,500,000

$700,000
$300,000
$200,000

$30,000
$250,000

$520,000

$950,000

$147,000

$350,000

$225,000
$35,000
$10,000



Project Description
Addition of Apollo playground piece at Coral
Reef Park

Addition of Suﬁng set _playgrb_und pi:ec_é‘at Coral
reef Park :

Add and refurbish existing baseball fields at
Coral Reef Park

Install m_}at'er feature at Perrine Wayside Park
lake

Construct new Wellness center facility at Coral
Reef Park

reef Park

Add Zipline/rope course at Coral Reef Park

Add two covered pavilions at Coral Reef park

Add bathroom/storage at Northwest quadrant
at Coral Reef Park

Refinish existing floors in epoxy sealant at
Palmetto Bay Park

Dumpster enclosure and relocate walking path
at Perrine Wayside Park

o

2 3 fis = fis B e
o S w ¥} [ 1=y ~

Re-contour terrain into stepped terraces at
Perrine Wayside Park

o

Purchase of standing wave playground
equipment for Palmetto Bay Park

Add mature trees and two pavi lions at
Palmetto Bay Park

Add Gutter system at Quad building (Palmetto
Bay Park)
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Construct small tennis facility Building.at Coral

Type Required*

Master Plan Update -
Council
Master Plan Update -
Council
Master Plan Update -
Council

Council

Council

Master Plan Update -
Council
Master Plan Update -
Council
Master Plan Update -
Council
Master Plan Update -
Council
Master Plan Update -
Council

Council

Master Plan Update -
Council

Master Plan Update -

Council

Council

Master Plan Update -
BRe Programmed

Council
Council

Council

Pr"ojei:t
Status

Programmed

Programmed

TBD

TBD
TBD
Programmed
Programmed
TBD

Programmed

Programmed
Grant Req.

Programmed

Programmed

Programmed

Programmed

Programmed

TBD

2015-16

$25,000

$35,000

$400,000

$25,000
~ $20,000

$1,000,000

$60,000
525,000
$19,500
$100,000
$250,000
$15,000

$130,000

$350,000

$2,350,000

$150,000

$100,000

$100,000

520,000

$50,000

$200,000

$250,000

$125,000

$50,000

$50,000

2016-17  2017-18 201819  2019-20 5 year total

Department of Parks and Recreation

$25,000
$35,000
$950,000

$25,000
$20,000
$3,600,000

$150,000
$100,000
$100,000
$60,000
$25,000
$19,500
$100,000
$250,000
$160,000

$130,000

$150,000



P18 Rehab basketball courts at Palmetto Bay Park

Multi-purpose gym building at Palmetto Bay
Park

Construction of sand volleyball courts at
Palmetto Bay Park

2 8 Finishing of quad fields at Palmetto Bay Park

Addition of Turf Soccer Fields at Coral Reef Park

Rehab playground area at Coral Reef Park

En!argé and add amenities to small dog park at
Perrine Wayside Park

Add bathroom/Storage facilities at Perrine
Wayside Park

Construct gazebo on pier at Thalatta

Construct boardwalk along canal at Thalatta

Construct building for kayak rentals at Thalatta

P2 Resurface of reflection pool at Thalatta
Replace AC at second floor of Thalatta
P31 Renovate upstairs at Ludovici Park

Install electricity and water on east side of
Coral Reef park

P19
[ P29 |
| P30 |

Provide lighted walking path at Coral Reef Park

Enhance meditation gardens area

Construct boardwalk/fishing area along canal at
Coral reef Park
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[Z7 Acquire Bayfront land
Develop BMW park site

n Add pedestrian bridge over canal at Coral Reef

Council

Council

Master Plan Update -
Council

Master Plan Update -
Council
Master Plan Update -
Council

Master Plan Update -
Council

Master Plan Update -
Council

Master Plan Update -
Council

Master Plan Update -
Council
Master Plan Update -
Council

Master Plan Update -
Council

Council
Council
Council

Council

Master Plan Update -
Council

Council

Master Plan Update -
Council

Council
Council
Council

Council

Council

TBD

TBD

TBD

TBD

TBD

Programmed

Programmed

TBD

TBD

TBD

Programmed

Programmed
Programmed
Programmed

Programmed

TBD

Programmed

TBD

TBD

_TBD

Programmed
Programmed

Programmed

$25,000

$12,500
$7,500

$100,000

$25,000

$65,000

$35,000

$200,000

$150,000

$300,000

$50,000

$300,000
550,000

$300,000

545,000

$35,000

$200,000
$50,000

$100,000

$250,000

$450,000

$50,000

$350,000

$65,000

$150,000

$200,000
$100,000

$250,000

$400,000

$250,000

$200,000
$100,000

$300,000
$500,000

$50,000
S450,000
$400,000
$125,000

$25,000
$300,000
$350,000

$400,000

$12,500
$7,500
$110,000

$65,000

$35,000
$35,000

$400,000

$800,000
$250,000

$250,000



Village of Palmetto Bay initiatives

._arstrateglc plan i

ultimodal bwldmg at Vlllage HaII

I and fnobﬂe appllcatlon
Acquire land for downtown park

3 Project Description

| een retrofi t
_ Bwld triangle park on Pernne Blvd

amphltheater downtown 7

Type Required*

Counctl R

Council

Council

Council

= Comnal
Council

= )_AIPP Council
AIPP Counml

Counml

PBP Council

~ Council
Council

Project
Status
T
Programmed
~ Programmed :
TBD
SSF TR
Programmed
GBS
TBD
- Programmed
~ Programmed
TBD
[ TEEE
TBD
Programmed
TBD

2015-16

 s100,000

$1 000, OOD

1$35,000

g;a,ooa
$60,000

2016-17  2017-18
$8,000,000  $450,000
- $50000 -

$120,000

$50,000

$50,000

$75,000
- $50,000

2018-19
1$450,000 |

$100 000
1$50,000

2019-20

~ $50,000

$450,000

5 year total

$100,000
$9,900,000
$35,000
$50,000

$50,000
560,000
$120,000
$225,000
$200,000
$450,000

| 8,125,500 14,149,743 5317,942 4,798,750 6,280,750 38,672,685






