VILLAGE OF PALMETTO BAY
COMMUNITY OUTREACH ADVISORY COMMITTEE
AGENDA

Tuesday, May 3, 2016 - 5:30 p.m.
Village Hall - 9705 East Hibiscus Street
Palmetto Bay, FL 33157
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1. Call to Order — Meeting called to order at 5:39
Present — Liede, Chris, Eric Stern, Ed Silva, Karyn

2. Approval of Minutes
Minutes Approved — Moved by Eric, 2" by Chris

3. Public Comments — no public present

4. Discuss any takeaways from other committee sit-ins
Eric - Parks & Recreation was cancelled due to lack of quorum
Chris - was unable to attend Village Svcs meeting immediately after our
meeting last month. No Village Svcs meeting in May
Liede - going to stay tonight to attend Education Advisory

Discussed the welcome packet that is going to be addressed by Community
Outreach - rather than Village Services...

General discussion points:

Liede trying to set up a plan to trigger an email alert when a new home is
purchased in Palmetto bay

We all agreed that there would be a cost involved and Ed satiated that
ultimately it will have to go to full council.

We should creat a plan and rough idea of cost and it would go to full council.
We discussed other ways to find new residents - Ed will try to see if there is a
way to do this with the Post Office.

We asked who would get the info from Liede.

Content:



(1) General Welcome Statement/Greeting (Liede to draft something for
consideration for inclusion)
(2) Top Line Items in the packet
Police Contact Info
Fire Contact Info
Village Hall
Hospitals & Emergency Rooms
Other Village Services
Parks/Hours/Web address for events
Village Council Introductions
(3) Website and Misc Links to Village Services
(4) Some reference about local transportation and where to find info on
website
(5) Events
Reference (6) big ones: (to include photos)
Annual Picnic
Murder Mystery Dinner
4th of July
Movie Nights - Coral Reef Park
Holiday by the Bay
5k Color Run
(6) Links to Social Media Portals
Facebook
Instagram
Twitter
Other?!?

Other info discussed:

There were ~317 sales in the last 12 months in Palmetto Bay

There was a general discussion about advertisers, it was agreed by all that it
would seem more like an official communication if it did not have advertisers.
We discussed who would write the welcome - Liede will draft something for
consideration.

Our goal would be to produce something costing less than $3/per

We want to find out if there is a way to include a magnet with the MOST
pertinent info that folks could put on their fridge.



We decided that a complete listing of schools was not necessary

5. Discuss next Palmetto bay Quarterly Publication:
General discussion:
We all liked the first publication.
MUST HAVE LOGO ON EVERY PAGE
Revisit photos and how web address prints due to degradation of quality
when going onto print medium.
Karyn and others believed that the photos page was a bit heavy ad that this
was an excellent opportunity to include more information.

Our take on the next PBQ layout:

Page 1 - Statements from Councilwoman Siegel Lara and Councilman Schaffer,
LOGO AT TOP, website at the bottom

Page 2 - LOGO AT TOP, Top half of page photos from recent events, bottom
half recent council actions, website at very bottom

Page 3 - LOGO AT TOP, Top half of page an update on Veterans Park, bottom
half a large update on Budget/Call to action article, there would likely be a
graphic for this at the bottom as well, keep "Who you're gonna call", website
at the very bottom

Page 4 - LOGO AT THE TOP, 3 month Calendar, website at the bottom.

6. Next Steps /Agenda
Next Meeting June 7 - moved to 6:30P

7. Schedule Future Meetings - recess in July, schedule August at June meeting.

8. Adjournment — Adjourned at 6:45P



