Minutes of the Charter Revision Commission Meeting
June 2, 2015
9705 E. Hibiscus Street, Palmetto Bay, FL

Call to Order: The meeting was called to order at 7:05 p.m.

The following members of the Charter Review Commission were present:
Fidel Barreto

Patrick Fiore

George Hoffman

John Quick

David Zisman

John DuBois (non-voting member)

The following staff members were present:
Ed Silva, Village Manager

Dexter Lehtinen, Village Attorney

Meighan Alexander, Village Clerk

Members of the public:

Steve Kreisher

Tim Schaffer

Larissa Siegel Lara

Karyn Cunningham (arrived later)

Review of Sunshine Laws:

Attorney Lehtinen informed the Commission of the important aspects of the
Sunshine Laws, including open public meetings and access to public records. He
advised that the Clerk will provide notice of all future meetings.

Attorney Lehtinen provided explanation concerning Roberts Rules, the selection
of the Chair, setting meetings, and public input. He advised that Clerk Alexander
will be taking Minutes.

Clerk Alexander stated that any member of the Commission may act as
Secretary, if they wish to do so. No one wished to serve as Secretary; therefore,
the consensus was that the Clerk will continue to take minutes. Attorney
Lehtinen stated that he would act as Counsel to the Board. He provided
information concerning Miami-Dade County’s Home Rule Status.

Clerk Alexander advised that she would be including a public comment section in
the Agendas for the future.
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Introductions:

Staff and members of the Commission (and the public) provided introductions.
Attorney Lehtinen advised the members of the Commission that staff is not
covered by Sunshine; however, the Vice Mayor is covered. He further explained
that each member of the Commission may contact him or Clerk Alexander, as
needed, without violating the Sunshine Laws.

Purpose of Charter Revision Commission:

Vice Mayor DuBois asked if there were a proper mechanism or channel that
someone should use if they wish to ask the Commission to consider a Charter
Revision. Attorney Lehtinen replied that the person or entity can contact the
Council, a member of the Commission, or come to the meetings.

With regard to the Sunshine laws, Mr. Hoffman asked if an email to him would
be considered public record. Attorney Lehtinen stated that if the matter
concerns the items before the Commission or that may foreseeably come before
the Commission, then it would be public record. Clerk Alexander suggested that
the Commission forward emails to her, and she would keep the public record for
the members.

Attorney Lehtinen provided an explanation of the purpose of the Commission,
noting that due to the Home Rule Charter of Miami-Dade County, municipalities
of Miami-Dade County have a different relationship to the County than other
cities throughout the State. He stated that the County Charter dictates how
amendments to the Charter are done; therefore, the Village follows that
standard, which is the reason the Charter Revision Commission was created
within the Village’s initial Charter. He noted that all suggestions for revisions will
be prepared and sent to the Village Council for consideration and possible
placement on the ballot. He also explained that when the Charter reads “shall”,
it actually means “may” under State law.

Election of Chairperson:
Attorney Lehtinen explained the duties of the Chair, pursuant to Robert Rules.

Vice Mayor DuBois asked who would be the parliamentarian. Attorney Lehtinen
stated that the Palmetto Bay Code has indicated that he, as Village Attorney, acts
as the parliamentarian, when the Chair seeks assistance.

Vice Mayor DuBois asked who sets the meetings. Attorney Lehtinen stated that
the schedule of meetings is established by the Commission as a whole.
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Vice Mayor DuBois asked if the Chair presides over the Agenda. Attorney
Lehtinen stated that the Chair would.

Mr. Hoffman asked what would constitute a quorum. Attorney Lehtinen advised
that three out of five members would be required in order to vote on any
matters.

Following discussion, Mr. Barreto nominated David Zisman to be Chair. Mr.
Hoffman nominated Mr. Quick. The vote for Mr. Zisman was held first. Mr.
Zisman was appointed 4 to 1, Mr. Hoffman being in sole opposition. Mr. Fiore
suggested that Mr. Quick be the Vice Chair. Mr. Quick accepted. All voted in
favor.

Timetable for the Commission:

Mr. Zisman suggested that the Commission decide which day of the week is
appropriate. He believed that, minimally, eight meetings would be necessary.
He asked the members of the Commission to read the Charter and write down
those items you wish to bring forward.

Clerk Alexander advised that the Council has to pass Charter questions no later
than August 9™, which means that the matter would have to be addressed by
the Council in July of 2016, at the latest.

Following discussion, the Commission decided to hold their next meetings at 7
pm on June 29" and July 27",

Mr. Hoffman asked if Attorney Lehtinen would be providing his opinion as to
areas of the Charter that are questionable.

The Commission discussed several areas of concern, such as Section 10.1,
concerning private school expansion.

Vice Mayor DuBois stated that issue is problematic and he is also not in favor of
the Charter provision that allows the Council to interview/approve an individual
for a Director position prior to hiring that director.

Mr. Fiore noted that the school issue should be reviewed; however, it was

repeatedly presented to the electorate and failed each time. He stated that he is

not in favor of run-off elections, as they are costly; and, historically, the person

that received the most votes in the general election also won the run-off. He

also opined that the Neighborhood Protection language should be modified.
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Mr. Quick concurred with Vice Mayor DuBois concerning the department
director language, stating that he feels it establishes a “strong council”, which is
contrary to the Village’s current form of government. He suggested that term
limits be reviewed as well.

Attorney Lehtinen opined that the Neighborhood Protection language is
“aspirational”.

Councilman Schaffer noted that the Council, at the time, passed Neighborhood
Protection ordinances prior to the election.

Mr. Hoffman asked if Council has to act on the Neighborhood Protection
language. Attorney Lehtinen opined that it is up to the Council to act or not;
however, someone may suggest that the Council is failing in their duty should
they not act.

Mr. Barreto stated that he concurs with the previous speakers.

Discussion of next steps and establishment of schedule for future meetings

Resident Steve Kreisher asked the Commission to consider the Village as a whole
in decisions. Mr. Zisman concurred.

Mr. Kreisher suggested that the private school provision be expanded into other
areas, such as commercial expansion.

Councilman Schaffer thanked the Commission and expressed that the group
should remember the Commission represents the entire Village. Mr. Zisman

agreed.

Adjourn: The meeting adjourned at 8:35 pm.

Respectfully submitted: Approved by the Charter Revision

Commission this day of June,
2015.

Meighan Alexander, Village Clerk David Zisman, Chairperson

Village of Palmetto Bay
Minutes of the Charter Review Commission — June 2, 2015
Page 4 of 4



