Palmetto Bay

Village of Palmetto Bay

Village Manager’s Monthly Report
December 2015

1. Tallahassee Trip Recap: During the week of November 30", Village staff and Councilmembers lobbied
key legislators in Tallahassee to request funding for Village projects and promote the Village’s legislative
agenda. The Village also presented its stormwater funding request before the State’s Appropriations
Committee for General Government responsible for funding recommendations for drainage projects.
Staff also met with the Florida Department of Environmental Protection, which now oversees the FCT/
FRDAP and Rec. Trails programs to discuss the Thalatta Estate facility and the Coral Reef Park trail
projects. The agency was extremely helpful and appreciative of our visit and our commitment to our
park facilities. Staff informed us that the Village is on the funding list for FRDAP this year, but that
funding is subject to appropriations by the legislative body. The final results will therefore not be
disclosed until the funding levels are known. The Village requested $200,000 for renovations of the
basketball courts and a new gazebo at Palmetto Bay Park, and $50,000 for upgrades to the Perrine
Wayside Park. We were fortunate to meet with the following state legislators:

A. Senator Gwen Margolis

Senator Jeff Brandes

Senator Alan Hayes

Representative Ben Albritton

Representative Jose Felix Diaz

Representative Frank Artiles
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2. Coral Reef Park Trails: through negotiations, smart bidding and doing a portion of the work in-house, we
have expanded the trail renovations from 2,000 to 3,200 linear ft. within the same budget parameters
approved by Council for the project. The project scope has been divided 4 components, which include:

e Tree Root Dam Installation: work to be completed in-house through the new maintenance
group.

e Asphalt Trail Repairs: Approx. 1,200 linear ft. of broken or lifted asphalt will be replaced. Village is
using the approved paving contract @ $101/ton, which is 30% lower than any other neighboring
city.

e New Rubberized Walkway: Approx. 2,100 linear ft. of existing asphalt trail will be replaced with a
rubberized surface that is easier on the foot. Item is on tonight’s Agenda for approval.

e New Restrooms and Storage Facility: Design-Build RFP will be prepared to be issued in
December/ January.

3. Thalatta Estate Update: Village is in full compliance with State requirements. Finance reviewed the
accounts and even though our revenue stream has been increasing consistently, the facility remains a
projected $1.3 million in arrears. We expect this to be the case for another 5 years. All Village expenses
will be paid back making sure facility is the 1** ever to be fully self-funded. Additionally, we are currently
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negotiating w/Deering Estate to expand the collection in the museum room and continue to use the
facility in unique ways to bring the community to it. Park is open to the public daily:

A. Sunday - Thursday (9:00 AM - 6:00 PM) - total of 9 hours

B. Friday - Saturday (9:00 AM - 2:00 PM) - total of 5 hours

Vendor Registry Services: this is a new feature that will promote our bids on the internet. This will be a
free service and will be available to our vendors by January 2016.

Installation of LED lights at SW 87 Ave. & SW 168 Street: we recently decided to exceed traffic safety
requirements at the traffic circle by installing state of the art LED lights. So far, we have received great
reviews and if Council agrees we will bring an item to add the feature on future bike lanes and pedestrian
crosswalks.

New Monthly Status Report System: New Monthly Reports have been provided to you and will be
posted online. These Reports have a series of the following:
A. Completed projects
In-progress projects
Future projects
Phone calls grouped by task
Spending percentages by Department.
Monthly Progress Report by Department
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Washington DC Trip: worked on lobbying Congress to ensure that the Transportation Bill (TIFIA) would
lower the threshold for transit projects to $10 million dollars for funding. Pleased to report that this has
passed.

Strategic Plan Update: Consultant will be in Town — December 10 and 11 to interview supervisors and
staff. Consultant is available to meet with Council on those two dates, if desired. We understand that
while the results are unscientific, this is an opinion barometer of the respondents. Luckily, we had
safeguard in place that restricted abuse of system. Council has expressed a desire to canvas the districts
to get a better cross section and issue a follow-up survey on other items. More will be discussed during
the special meeting this coming Monday. Community Meetings were rescheduled to:

A. Thursday, January 21, 2015

B. Friday, January 22,2015

C. Saturday, January 23, 2015
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9. Downtown Holiday Celebration rescheduled to Tuesday, December 8, 2015 from 4:00 p.m. — 8:00 p.m.
due to inclement weather.

10. Meeting of the Mayors: 2 key items came from this meeting:
I. Possibility of transportation funds becoming available but, Village will have to do a traffic
study.
Il. MDC will push for BRT on busway based on numbers moved and needs. We need to
ensure we have a voice and not get distracted to on locations of stops, timing, and last
mile services.

1. SW 87" Avenue: County has begun analyzing flooding and the Village will keep residents and Council
informed of the status. SW 82 and SW 152 are finished - traffic interruption was held to a minimum
thanks to our staff intervention.

12. Traffic: The next 2 traffic meetings for the areas of Old Cutler, SW 152, and Palmer Trinity will be held in
January 2016.

13. Trap Neuter Return Program - is a humane method used by Miami-Dade County to stabilize community
cat populations and it is free to all County residents. The program provides free spay/neuter surgeries
for healthy community cats. Residents may rent traps for up to 10 days by completing a Rental
Agreement. Residents must capture cats and transport them to the Animal Services Facility. Requires a
$50 refundable deposit upon return of the undamaged trap. More information is available online
www.palmettobay-fl.gov in the Public Services webpage or by calling 305- 969-5011.
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