Palim€fio Bay

Village of Palmetto Bay
MEMORANDUM
To: Honorable Mayor and Village Copncil  / Date: May 2, 2016
7z
From: Edward Silva, Village Manager Re: Monthly Status Report for

Reporting Period March 2016

Attached is the monthly status report for March 2016. The reporting items include:

1. Office of the Village Manager Operations: this section provides an overview of Village-wide tasks
that are completed and in-progress, which fall under the supervision and direction of the
Village Manager. Additionally, a snapshot of emails and requests received from the community
and the Village Council is included.

2. Expenditure Overview: shows the percentages of expenditures incurred during the reporting
period.

3. Monthly Calendar of Park Events for the month of May 2016.

4. Legislative Updates: includes any updates and relevant information related to the Village's state
and/or federal legislative priorities.

5. Departmental Reports: individual reports from each department and each division showing
measurable data. These reports include comparisons between the current and prior months,
and the aggregate information for the fiscal year, up to the reporting period.

6. Informational Data: this section is compiled for informational purposes for the effort of keeping
the Village Council and Village residents with up-to-date Village business.



MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: March 2016

Organizational/Budgetary Items

Tasks Completed

Implementation MOU Agreement

Executed Agreement from Altec Industries for the purchase of a bucket truck

Issued invitation to Bid No. 1516-11-002 for the purchase of a 21 passenger shuttle bus

Submitted the 2016 Urban and Community Forestry Grant for $20,000

Reviewed bid responses received for Design/Build Restroom & Storage at Coral Reef Park

Reviewed unsolicited proposal for Roadway & Complete Infrastructure Improvements (Franjo Road)
Reviewed unsolicited proposal for Professional Tennis Management at Coral Reef Park

Reviewed unsolicited proposal for Parkview Café Operations and Management at Coral Reef Park
Reviewed bid proposal for Geographic Information System

Financial statement audit completed for fiscal year ended September 30, 2015

Tasks In Progress

Facilitating Strategic Plan development process

Initiate quarterly meetings with School Board

Seek Green City designation and review associated costs

Facilitate the site acquisition for county fire station in the Village’s south area

Update Coral Reef Park Master Plan

Update Perrine Wayside Dog Park Master Plan

Update Palmetto Bay Park Master Plan

Secure a public university tenant for Downtown

Coordinate and foster relationships on local/State and federal level

Continue individual meetings with Council

Continue individual meetings with Department Directors

Execute agreement with School board on use of facilities at Southwood Middle School
Execute agreement with School board on use of facilities at Coral Reef Elementary School
Continue meetings with sister cities — Village of Pinecrest and Town of Cutler Bay
Request for proposal of Geographic Information System

Request for proposal for lawn maintenance services for mow and go program

Prepare for overall traffic plan at a future Town Hall Meeting

Continue involvement on transit issues




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: March 2016

Community Focus/ Special Events

Tasks Completed

Launched and completed Bike to Work Day

Launched and completed Shakespeare in the Park series

Launched and completed the Annual Picnic Celebration and Bike Ride w/Mayor Flinn
Launched and completed Responsible Gardening Workshop

Launched and completed Slamfest Softball Tournament

Launched and completed Tennis Date Night at Coral Reef Park

Launched and completed St. Patrick’s Day Festival

Launched and completed Tennis Spring Break Camp

Launched and completed Everglades Adventure Tour

Launched and completed Florida Rock Stars Food and Music Festival

Launched and completed Drive-in Movie Night at Ludovici Park

Held Community Workshop for Healthy Living

Implemented and coordinated logistics for Relay for Life, PB Comedy Festival, Earth Week Events,
Bike-B-Que and Bike Rodeo, Paddle Adventure, Scavenger Hunt, Drive-in Movie Night, and
Community Healthy Living Workshop-Art of Aging.

Assisted and participated in the Deering Seafood Festival

Tasks In Progress

Initiate implementation of Palmetto Bay Ghost Tour

Initiate implementation of Community Garage Sale

Initiate implementation of Nature Photography Tour

Continue implementing Coral Reef Park Outdoors Craft and Arts Festival
Continue launching Community Workshops for Healthy Living and Senior Adults
Launch quarterly Palmetto Bay wrap publication on upcoming news on the village
Redesign and launch new Village website

Launch web based citizens engagement module

Launch a Palmetto Bay app for smartphones

Provide benchmarks on resolutions and ordinances on web page

Add educational literature component to traffic/pedestrian/bike safety programs
Initiate Tri-City Hurricane Preparedness Summit Workshop




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: March 2016

March 2016 Special Events




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: March 2016

Traffic/ Transit/ Mobility

Tasks Completed

Completed and continued the installation of temporary speed humps

Completed and continued inspections for compliance with ADA bus stops/sidewalks
Continued sidewalk improvements

Completed installation of LED lights at traffic circles

Tasks In Progress
Update master plan for bicycle lanes
Coordinate a tri-city grant request for bicycle lanes
Establish an “uber” service model for I-bus
Begin software application for lbus

Capital Projects

Tasks Completed

Began sidewalk and roadway inspections at new development located on SW 174 ST (Palmetto Bay
Estates)

Began trenching for installation of root barrier for rubberized trails

Installed artwork at the traffic circle located on 87" AVE and 168" ST

Conducted neighborhood traffic calming meeting for the area of SW 144" ST

Performed on-going roadway resurfacing

Performed on-going landscape project for US-1

Removed first set of temporary speed humps on SW 83" AVE and SW 165" TERR

Performed restoration of west side walking trail at Coral Reef Park

Initiated drain cleaning services with EnviroWaste

Tasks In-Progress
Coral Reef Park new bathroom/storage facility
Unsolicited proposal for parking improvements in palmetto bay




MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: March 2016

Summary of Email Requests

Nature of Request Requesting Party
e Community Bike Ride inquiry E. Flinn
e Traffic calming issues inquiry E. Flinn
e Zika virus inquiry J. DuBois
e Auditor confirmation inquiry D. Chin
e Advertisement for Shakespeare in the Park question F. Carmona
e News Directors question B. Andrews
e [nformation on Chamber South Compass Points K. Cunningham
e Social media content question J. Calzadilla
e Use of community room inquiry E. Flinn
e Meeting request A. Schachter
e Social media content question 0. Cadaval
e Information on revenue report G. Bilbraut
e Information on Palmetto Bay DUV E. Flinn
e Information on Light Rail Transit System 0. Cadaval
® Meeting request P. England
e Sponsorship inquiry T. Schaffer
e Deering Estate advertisement inquiry G. Miller
e Wifi at the parks information F. Carmona
e [nformation on Election Information Seminar M. Alexander
e |nformation on Special Events and Programs F. Carmona
e Question on Interlocal Agreement for Palmetto Bay S. McCrackine
e Question on sports arcade wall B. Adler
e Palmetto Bay softball inquiry E. Flinn
e Alarm permit renewal inquiry K. Cunningham
e Question on Southwood Festival of the Arts K. Cunningham
e Alarm permit renewal information D. Chin
e Hurricane preparation guide update K. Cunningham
e Slamfest first pitch update F. Carmona
e |nquiry on traffic (SW 156 ST & 78 PL) K. Cunningham
e Meeting request H. Feldman
e |nformation on design/build restroom and storage L. Pittser
e Florida International University programs information E. Flinn
e Ricoh contract inquiry M. Alexander
e Permanent traffic mitigation inquiry B. Kestel
e Racquetball courts inquiry B. Adler




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1

Office of the Village Manager Operations

Reporting Period: March 2016

Miami-Dade Fire Rescue Municipal Meeting update
Strategic plan update

Mayor's Bike Ride inquiry

Legislative update

Information on hazardous trees

Inquiry on temporary speed humps

Question on hazardous trees

Update on hazardous trees

Community outreach survey question

Update on damaged handrail (Showden Bridge)
Update on petroleum restoration program
Update on park operation hours

Question on policing and parks department
Update on millage rate assumptions

Inquiry on local government comprehensive plan
Palmetto Bay Comedy Festival update
Information on water project final funding
Meeting request

Palmetto Bay Village Center question

Health allowance update

Local patrol services for fiscal year 2016-17 update
Question on sidewalk on SW 87™ AVE and 146™ ST
Inquiry on Tallahassee funding

Inquiry on plaque for Coral Reef Park

Question on plaque for Coral Reef Park

Inquiry on trees located on SW 82" AVE

Information on Coral Reef Park design improvements

Inquiry on meeting request with parent from Coral Reef Elementary

Information on social media blog picture
Information on strategic plan

Petition for Light Rail Transit inquiry

Brown and Brown insurance inquiry

Bike Ride with the Mayor question
Question on Village Council Public Meetings
Meeting request

Question on alarm monitoring

Question on Turkey Point

Y. Alvarez

J. Novak

E. Flinn

R. Brown
Resident

E. Flinn

K. Cunningham
C. Patterson
0. Cadaval

C. Patterson

C. Patterson

F. Carmona

K. Cunningham
D. Chin

E. Flinn

F. Carmona

R. Brown

M. Marks

C. Heredia

D. Chin

B. Adkins

E. Flinn

F. Gomez

S. Alexander
K. Cunningham
Resident

G. Puig

K. Cunningham
D. Singer

J. Novak

E. Flinn

E. Alvarez

K. Cunningham
Resident
Resident

J. Dominguez
J. Calzadilla




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1

Office of the Village Manager Operations

Reporting

Period: March 2016

Information on Turkey Point canal leakage
Information on permit fees

Information on SFWMD and canal system
GOB recapture of funds information
Inquiry on light rail transit system
Question on light rail transit system

Inquiry on the development of Palmetto Bay

Information on strategic plan implementation

Question on legislative budget
Inquiry on Village’s website

Turkey Point leakage update

Coral Reef Park mural wall question
Inquiry on light rail transit system
Inquiry on active shooter scenario

Information on FPL presentation

Complaint on traffic (SW 156™ ST & SW 78" PL)

Youth Community Engagement board inquiry
Kids Town Hall Meeting inquiry

Light Rail Transit System inquiry

Information on US1 corridor

Palmetto Bay Village Center property inquiry
Safer Compass Press Release inquiry
Question on Public Records Request
Complaint on code related matter
Information on busway leadership

Inquiry on South Dade updates

Meeting request

Natural areas acquisition update

Inquiry on Burma Reed in Coral Reef Park
Update on transfer of development rights
Inquiry on light rail transit system

Update on World Tai Chi Day Celebration
Question on light rail transit system

Inquiry on Eureka East Shopping Center
Information on South Miami Dade Corridor

Question on public records request

E. Flinn

W. Maltby

R. Schael

W. Rosen

E. Flinn
Resident

J. Stubins

0. Cadaval

F. Gomez

K. Cunningham
C. Knight

B. Adler
Resident

K. Cunningham
E. Flinn
Resident

K. Cunningham
K. Cunningham
E. Flinn

S. McCrackine
K. Cunningham
K. Cunningham
D. Singer

A. White

S. McCrackine
E. Flinn
Resident

E. Flinn

K. Cunningham
D. Delsalle

K. Cunningham
K. Cunningham
Resident

J. Breder

S. McCrackine
D. Singer




MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 1

Office of the Village Manager Operations

Reporting Period: March 2016

Question on Kids Town Hall Meeting

Inquiry on Fire Department Miami Community News
Question on scoreboard at Coral Reef Park

Meeting request

Update on Do the Right Thing

Update on Mangowood Easter Parade

Information on maintenance map (SW 152™ ST)
Information on 2016 budget veto list

Inquiry on Burma Reed in Coral Reef Park

Complain on traffic and speeding (along SW 168" ST)
Inquiry on Deering Estate

Inquiry on Internships at Palmetto Bay

Question on Kids Town Hall Meeting

Inquiry on Uber

Meeting of the South Dade Mayors update
Information on Chamber South Breakfast

Complaint on traffic and speeding

Information on light rail transit system

Inquiry on ball park maintenance

Information on network security assessment

Social media blog information

Information on building better communities grant agreement
Information on traffic workshop Miami Herald article

K. Cunningham
E. Flinn
Resident

A. Schacter

E. Flinn

G. Serralta

S. McCrackine
F. Gomez

K. Cunningham
Resident

G. Miller

R. Price

K. Cunningham
K. Cunningham
E. Flinn

R. Casals
Resident

F. Guyamier

T. Schaffer

H. McCallum
D. Singer

S. McCrackine
E. Flinn




SECTION 2

MONTHLY REPORT TO VILLAGE COUNCIL

Expenditure Overview
Reporting Period: March 2016

Percentage | Percentage | Percentage | Percentage | Percentage | Percentage | Total of

of Funds of Funds of Funds of Funds of Funds of Funds Funds

Department
Spent Spent Spent Spent Spent Spent Spent

Oct-2015 Nov-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016

Mayor & Council 7.23 6.85 8.28 10.78 8.47 6.54 48.15
Village Manager 4.44 5.40 5.26 8.18 6.29 5.52 35.09
Village Clerk 5.22 7.88 8.33 10.27 8.88 7.29 47.87
Finance 5.05 6.57 7.87 10.71 6.66 11.79 48.65
HR/Communications 3.58 4.94 5.49 8.27 5.78 5.84 33.90
Village Attorney 0.00 0.00 0.00 16.84 8.81 0.00 25.65
Planning & Zoning 5.39 5.70 6.72 8.42 5.65 5.68 37.56
General Government 5.78 2.94 10.92 3.07 3.03 5.06 30.80
Facilities Maint. 3.84 5.09 6.67 7.18 5.56 5.91 34.25
Police 8.27 8.27 8.23 8.26 6.32 8.25 47.60
Park Administration 6.13 5.91 6.43 9.01 2.62 1.87 31.97
Coral Reef Park 2.74 3.14 22.21 6.77 10.55 11.60 57.01
Palmetto Bay Park 2.21 4.68 17.91 5.33 7.11 11.61 48.85
Perrine Wayside Park 0.00 1.21 1.45 0.61 0.59 8.56 12.42
Thalatta Estate 3.01 9.25 9.19 7.63 7.89 8.03 45.00
Ludovici Park 0.00 4.53 5.92 6.12 9.20 7.57 33.34
Tennis 13.07 11.75 14.65 19.38 12.97 16.06 87.88
Total Parks 5.17 6.77 8.84 8.81 6.98 7.79 44.36
Total Operating 6.60 6.57 8.29 7.64 5.88 7.26 42.43
Monthly Total 8.33 8.33 8.33 8.33 8.33 8.33 49.98

Note:

As of March 2016, the Village of Palmetto Bay is operating under 7.55% of expenditures which has resulted in
budgetary savings of $793,483.00. The 7.55% is calculated based on the total difference between Total

Operating and Monthly Total.



MONTHLY REPORT TO VILLAGE COUNCIL

SECTION 2

Expenditure Status Report

Reporting Period: March 2016

Amount Used

Percentage Used

Amount Adopted

Department (FY15-16) through through

3/31/16 3/31/16
Mayor & Council 179,500.00 86,941.57 48.44
Village Manager 373,274.00 131,018.78 35.10
Village Clerk 237,405.00 113,672.53 47.88
Finance 444,099.00 216,099.46 48.66
HR/Communications 469,602.00 160,273.79 34.13
Village Attorney 175,000.00 44,893.00 25.65
Planning & Zoning 357,083.00 134,070.09 37.55
General Government 2,331,000.00 1,038,044.76 44,53
Facilities Maint. 812,834.00 298,085.44 36.67
Police 7,156,950.00 3,994,839.57 55.82
Park Administration 485,458.00 266,477.28 54.89
Coral Reef Park 230,288.00 77,190.30 33.52
Palmetto Bay Park 238,455.00 70,826.68 29.70
Perrine Wayside Park 4,600.00 570.96 12.41
Thalatta Estate 361,378.00 164,681.32 45,57
Ludovici Park 102,466.00 24,784.48 24.19
Tennis 122,773.00 83,127.06 67.71
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Palmetto Bay

To:  Mr. Edward Silva Date: April 12,2016 ‘

Village Manager
/]
From: Desmond Chin Re: 2™ Quarter FY16
Finance Director Budget to Actual

The 2" Quarter Budget to Actual report encompasses the revenues and expenditures for
the period January 1, 2016 to March 31, 2016. For the second quarter the Village
collected $2,113,086 and had expenditures of $3,280,057 resulting in short fall of
($1,166,971), historically this is typical for the second quarter.

Year to date the Village collected $7,957,691, which is 55.34% of the annual budget, and
had expenditures of $6,984,282, which is 48.57% of the annual budget, resulting in a
surplus of $973,409.

The estimated annual totals are expected to be $14,071,077 for revenues and $13,365,927
for expenditures. This would result in a surplus of $705,150.

Estimated revenues are expected to be short of the budget by approximately $300,000,
mainly due to lower estimates for Communication Taxes and Park receipts. On a straight
line basis expenditures for all departments are trending under budget for a total savings of
approximately $1,000,000. The main contributors to the savings are Facilities
Maintenance with $300,000 and Police with $230,000.

The Building department had 2™ quarter revenues of $459,378 and $816,310 year to date
ot 68.03% of the revenue budget. The 2" quarter expenditures were $313,801 and year to
date $625,153 or 40.43% of the expenditure budget. The Building department has a year
to date operating surplus of $191,156.



SECOND QUARTER DEPARTMENT BUDGET HIGHLIGHTS:

The Village Council was over budget $1,435, due to sponsorship requests.

The Village Manager was under budget $18,698, mainly due to staffing vacancies.
The Village Clerk was over budget $3,434, due to codification expenditures.
Finance was over budget $18,357, due to expenditures for Auditing Services.
Human Resources was under budget $23,942, mainly due to vacancies in personnel.

The Village Attorney was over budget $1,143, which reflects billing from October 2015
to December 2015 and includes the finalization of the Palmer litigation.

Planning and Zoning was under budget $18,877, mainly due to the delayed start of the
professional studies.

The General Government operating was under budget $30,623, from various operating
line items.

Facilities Maintenance was under budget $69,881, mainly from savings in maintenance
line items, especially landscaping, as work is being done in-house instead of contracted.

The Policing Unit was under budget $155,284, mainly from Patrol Officers, as a credit
from 1st quarter was applied.

The Parks department was under budget a total of $21,824. Park employee payroll is now
been allocated to each park, as a result of the mid-year adjustment a budget to actual
comparison will not be accurate for the balance of the year. What is important is that
Parks as a whole is under budget at 44.39%.
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MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 3

Monthly Calendar of Park Events- May 2016



The Village of Palmetto Bay
PARKS & RECREATION

Special Events & Programs

Friday, May 6

Date Night at Thalatta: Mother’s Day Wine Glass Painting Part 5
Thalatta Estate |
7:00pm-8:30pm \
$15.00- 1 glass/ $25.00-2 glasses

To register visit ArtSouthMiami.org or call 305-662-1423.

2016

Vinyasa Yoga by Baptist

Ludovici Park

9:00am-10:15am

FREE — For registration and more information call 786-467-5680 or
email CommunityExercise@BaptistHealth.net.

Space is limited and registration is encouraged.

Save the Date
Hurricane Event
Village Hall
lune 4, 2016

Friday, May 13

*Village of Palmetto Bay Ghost Tour

Thalatta Estate

9:30am-11:00am

$40.00 - Visit www.palmettobay-fl.gov for Registration Information

Save the Date
Responsible Gardening
Workshop
Thalatta Estate
June 8, 2016

X

Vinyasa Yoga by Baptist
Ludovici Park

9:00am-10:15am
FREE - For registration and more information call 786-467-5680 or
email CommunityExercise@BaptistHealth.net.

Space is limited and registration is encouraged.

Tennis Date Night
Coral Reef Park

5:00pm-8:00pm
For more information call 305-253-8655 or visit www.palmettobay-fl.gov

Save the Date
End of School Summer
Splash
Coral Reef Park
June 9, 2016

Saturday, May 14

*Community Yard Sale

Coral Reef Park

9:00am-1:00pm

$10.00 per slot - Visit www.palmettobay-fl.gov for Registration
Information. Space is limited. Maximum of 2 slots per registration.

Save the Date
Village of Palmetto Bay
Summer Camp
Coral Reef Elementary
June 13 - August 5, 2016
Blningis

417

e ity

Sunday, May 15

*Nature Photography & Natural Areas Tour

Thalatta Estate

8:00am - 10:00am

$40.00 — Visit www.palmettobay-fl.gov for Registration Information

*Yoga by the Bay

Thalatta Estate

9:30am-11:00am

Visit www.palmettobay-fl.gov for Registration Information

Save the Date
Tennis Summer Camp
Coral Reef Park
June 13 - August 19, 2016

bony

Friday, May 20

Vinyasa Yoga by Baptist

Ludovici Park

9:00am-10:15am

FREE — For registration and more information call 786-467-5680 or
email CommunityExercise@BaptistHealth.net.

Space is limited and registration is encouraged.

Saturday, May 21 &
Sunday, May 22

Coral Reef Park Outdoor Arts & Crafts Festival

Coral Reef Park

10:00am-5:00pm

FREE - Visit www.palmettobay-fl.gov for more information.

For sponsorship opportunities or to learn more about exhibiting
your craft call 561-746-6615.

CORAL REEF
PARK

& CraHs festival

Outdoor Arvic

Save the Date
Father’s Day Car Show &
Barbeque
Thalatta Estate
June 19, 2016

Sunday, May 22

*Yoga by the Bay
Thalatta Estate

9:30am-11:00am
Visit www.palmettobay-fl.gov for Registration Information

*Denotes Online
Registration/Purchase

Now available at
www.palmettobay-fl.gov

Thursday, May 26

*Community Workshops for Healthy Living: Avoiding the Fall
Edward and Arlene Feller Community Room at Ludovici Park

11:00am - 1:00pm
FREE - Visit www.palmettobay-fl.gzov for Registration Information

Park Facility Rental:
305-253-8655

www.palmettobay-fl.gov

Friday, May 27

Vinyasa Yoga by Baptist

Ludovici Park

9:00am-10:15am

FREE — For registration and more information call 786-467-5680 or
email CommunityExercise@BaptistHealth.net.

Space is limited and registration is encouraged.

Sunday, May 29

*Paddle Adventure

Thalatta Estate

9:00am

FREE — Visit www.palmettobay-fl.gov for Registration Information

=)

Dezenwc BSTATE

v
Tennis Lessons at
Coral Reef Park
Monday-Friday
Bam-12pm & 3-9pm
305-253-8655

Parks & Recrealion Depariment
Fanny Carmena, Direclor
lcarmona@palmetiobay-fl.gov
305-259-1234

*Times and dales subject fo change




Ballet at the Park

19 Sports — Flag Football/Soccer/T-Ball
MDI Basketball
Miami Lady Canes Softball
Miami Stingrays Softball

Miami Waves Softball

|
|

Palmetto Bay Park Recreational Programs
Mondays 3:00pm-7:00pm

Tuesdays & Thursdays 4:00pm-7:30pm
Wednesdays 4:00pm-7:00pm

Saturdays 9:00am-1:00pm

Mondays — Fridays 6:00pm-9:00pm
Mondays — Thursdays 6:00pm-10:00pm
Mondays — Thursdays 6:00pm-10:00pm
Sundays 2:00-4:00pm

Mondays — Wednesdays 6:00pm-10:00pm

~ Coral Reef Park Recreational Programs |
_ Tennis Lessons — 8:00am-12:00pm & 3:00pm-9:00pm

‘ .
( Mondays, Wadnesdays & ‘ Palmetto Bay Soccer — Practice 4:00pm-7:00pm
‘ Frldavs
‘ Mondays Thursdays l Palmetto FC Soccer — 5:00pm-6:30pm
Mondays & Wednesdays | Coral Estates Soccer — 5:00pm-6:30pm
i ﬁic?vg W Palmetto Bay Soccer — Games 4:00pm-7:00pm
' Saturdays | Palmetto Bay Soccer — Games 8:00am-2:00pm
| Menday, May 2 | Howard Palmetto Baseball — Juvenile Division Games (Field 3) 5:30pm
| BE AR ] Howard Palmetto Baseball — T-Ball Games (Field 1) 9:00am, 10:30am &
} Saturday, May 7 | 12:00pm
| Howard Palmetto Baseball — T-Ball Games (Field 2) 9:00am & 10:30am
After School Programs at Coral Reef Park
Wednesdays Tennis 2:30pm-3:30pm
Thursdays Lacrosse 4:15pm-5:15pm
Fridays Nature Postings 3:30pm-5:30pm
Community Exercise Programs
| Baptist Health
Mondays  Stretch & Relaxation at Coral Reef Park 9:30am-10:30am

Tuesdays
' Wednesdays

Thursdays
" Fridays

' Cardie Pump at Coral Reef Park 11:00am-12:00pm
| Trim & Fit at Coral Reef Park 12:00pm-1:00pm

Yoga Pilates Fusion at Coral Reef Park 9:00am-10:00am
Stretch & Relaxation at Palmetto Bay Park 9:30am-11:00am
Zumba Gold at Coral Reef Park 10:00am-11:00am

Dance Aerobics at Coral Reef Park 11:00am-12:00pm

Trim & Fit at Coral Reef Park 12:00pm-1:00pm

| Stretch & Relaxation at Palmetto Bay Park 9:30am-11:00am

Park Information

Coral Reef Park:
7895 SW 152 Street
Palmetto Bay
Open Daily:
Sunrise to Sunset
Tennis 8am to 10pm
305-235-1593

Palmetto Bay Park:

17535 SW 95 Ave
Palmetto Bay
Open:
M-Sat 8am to 9pm
Sun 8am to 8pm
305-251-2751

Thalatta Estate:
17301 Old Cutler Road
Palmetto Bay
Sun-Thurs. 8am -5pm
Fri & Sat 9am to 2pm

www.thalattaestate.com

Perrine Wayside Park:
16425 So. Dixie Highway
Palmetto Bay,
Open Daily:
8am to Sunset
305-259-1234

Ludovici Park:
17641 Old Cutler Road
Palmetto Bay
Open Daily:
Sunrise to Sunset

Parks & Recreation Depariment
Fanny Carmena, Direcior

lcaimona@palmettobay-fl.gov
305-259-1234

*Times and dales subject lo change




| '.,V_‘

Saturday, May 14, 2016
9:00am - 1:00pm

Coral Reef Park-7895 S.W. 152 Street

One man’s trash is another man’s treasure!
Come sell or shop at Coral Reef Park

(East side parking lot entrance on S.W. 77 Avenue)

Set-up will begin at 8:00 am.
Space is Limited! $10 per slot.

For Rules & Regulations and Online Registration Visit
www.palmettobay-fl.gov

£ g Cleaning
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Palmetto Bay

The Village of Palmetto Bay
in partnership with Deering Estate
brings you Trips & Tours

Village Ghost Tour

Friday, May 13, 2016 o
Time: 7pm-9pm - 2
Thalatta Estate Park
17301 Old Cutler Road
Fee: $40/person

Register online at www.palmettobay-fl.gov R

Everyone loves A Great Ghost Story! Now you can have your own paranormal experience if you
dare. In partnership with Paranormal Investigators, learn about the many “Voices of the Past” that
have lived in our community and Thalatta Estate. Hear about the sightings and experiences from
the actual paranormal investigation of the Village of Palmetto Bay.
* Minimum of 10 participants required.

@

Discover
IDEERING ESTATE maore

Nature Photography & Natural Areas Tour
Sunday, May 15, 2016

Time: 8am-10am

- Thalatta Estate Park

17301 Old Cutler Road

Fee: $40/person * Space is limited.

Register online at www.palmettobay-fl.gov

Join Deering Naturalists while discovering the plethora of flora and fauna
birds and other animals throughout South Florida’s lush native habitats
including, Thalatta Estate Park and Biscayne Bay. Traverse down the
Native American footpaths, historic roads, or coastal environments.
Photograph fine architectural features of some of South Florida's earliest
buildings. From sunrises to sunsets, seascapes to forest portraits, there are
endless opportunities to use as your backdrop.

*Minimum of 10 participants required.

or More Information visit www.palmettobay-fl.gov or call 305-259-1234




CORAL REEF

PARK
Ouldoor Arts
& Cvafts festival

10am-5pm

free Advmission

For more information, visit
www.PalmettoBay-FL.gov

Artfestival.con  [heea

Palimetto Bay

American Craft Endeavors -
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@ a by the ,Bay .
y ; %state quk-nsm Q;d Cutler'Rd.

e

. ¥ * 1"'} r.,‘_"';“"" m'-mi- ..-n-'pn-p m_w‘?q—gv 1 qq,‘p.u-:l" W‘
. e e M il Lpn o 100 T el

w,m? Partlclpants are req'ulred to sign a cne tlme waiver form

ﬁA”
LA AT AR Brlng your own yoga mat & water bottle.-dvvﬁkp*
i li)ii ’T- ‘a, L - A TR R A g »'Jf‘f‘, f"%a ‘&i"u‘

GEntle Ibga w1ll explore a variety of
breathing, energizing, restorative, meditation
and relaxation practices.
Ages 13+ and ALL levels welcome.
9:30AM-11:00AM Thalatta Estate Park
17301 0ld Cutler Road

May 15 & 22 Aug 7 & 21
June 5 & 26 Sept 4 & 18

** Schedule 1s subject to change

More Information |




Palmetto Bay

Community Workshops for Healthy Living

at the Edward and Arlene Feller Community Room

EQST PIDGE

February 25" Aging & Eating

Ludovici Park - 17641 Old Cutler Road

11:00 AM - 1:00PM

A SantaFe Seniar Living Can

March 31* Medicare 101 g

'
April 28" The Art of Aging Well
May 26" Avoiding the Fall

The Village of Palmetto Bay Parks & Recreation has
partnered with Eastridge Retirement Village to host
four Community Workshops for Healthy Living; all

geared towards older adults.

Each session includes an educational workshop on

health & wellness; and lunch will be provided.

*Space is limited. Registration required.

To reserve your spot, REGISTER at

www.palmettobay-fl.gov or call 305-259-1234






