


MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 1

Office of the Village Manager Operations
Reporting Period: October 2015

Orgaﬁizationall Budgetary ltems

Tasks Completed

Reorganized Planning & Zoning and Building & Permitting into a single department (Community &
Economic Development)

Reassigned Code Compliance under Building & Permitting

Consolidated maintenance functions into one division

Organized a minor repair team for emergency repairs

Started quarterly meetings with other city managers

Reviewed expenses/revenues for Thalatta operations

Reviewed expenses/revenues for tennis operations

Reviewed/compared recapture rate for Village park facilities and neighboring municipalities
Updated user fee schedule for Village parks

Expanded public budget meetings for greater transparency

Proposed a policy on surplus funding, later adopted by Council

Organized a Council visioning session to establish immediate priorities

Finalized zoning process for the new fire station on the north area

Revamped vendor outreach process and increased vendor reach for procurement notices
Finalized Palmer Trinity Settlement

Developed a concise legislative agenda for lobbying firm to promote

Hired a new Police Commander

Finished TDR ordinance _

Assigned staff liaison to new advisory committees

Secured future land use map approval from State

Developed and proposed impact fee schedule for Downtown area

Updated and restructured budget book

Hired a new Building Official

Responded to allegations of duck killings at Coral Reef Park

Reported on PACE program activity in Palmetto Bay

Initiated monthly meetings with Commissioner Levine-Cava

Tasks In Progress

Facilitate Strategic Plan development process

Review expenses/revenues for tennis programs

Analyze employee benefits to other municipalities

Review 501-3c usage and fee waivers at parks

Review unsolicited bid for tennis program at Coral Reef park

Initiate quarterly meetings with School Board

Execute agreement with School board on use of facilities at Southwood Middle School
Execute agreement with School board on use of facilities at Coral reef Elementary School
Seek Green City designation and review associated costs

Provide Wi-Fi at all Village facilities
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Traffic/ Transit/ Mobility

Tasks Completed

Identified future traffic circle locations

Held traffic town hall meeting to address SW 87 Ave. and SW 168 St.
Held town hall meeting to address SW 82 Ave. and SW 168 St.
Established traffic calming process for new temporary speed tables
Extended traffic study to include SW 87 Ave. on SW 152 St. (county)
Developed and provided review of I-BUS service to Council
Established a traffic enforcement initiative

Tasks In Progress

Finalize agreement for use of busway from County for I-Bus
Identify future locations for traffic circles

Continue installation of temporary traffic tables

Update master plan for bicycle lanes

Coordinate a tri-city grant request for bicycle lanes
Establish an “uber” service model for I-bus

Begin app for I-bus

Capital Projects

Tasks Completed

New batting cages at Coral Reef Park

New Constructed batting cages at Palmetto Bay Park

New bike boulevard on SW 72 Ave.

New led lights installed at traffic circle on 87 Ave. & 168 St.

Tasks In-Progress

New baseball scoreboard at Coral Reef Park
Landscape beautification on US 1 corridor

Coral Reef Park asphalt trail repairs

Coral Reef Park new rubberized trail construction
Coral Reef Park new bathroom/storage facility
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Summary of Email Requests

Nature of Request

Requesting Party

Traffic issue 88 & 164 St.

Clean up of rock pinelands

Fill out form foe speaking at Dade delegation hearing
Notification of reduced FPL franchise fees

Update on Bill Sadowski park new extended hours
Information request for Downtown zoning

Florida Rock Star Meeting

Public records request

Complaint on yard sale 173& 85 Ave.

Public records request

Question on Fire Station

Question on Walk to School event

Question on drainage on 82 and 152

Complaint on code procedures for overgrown lots
County notification on fruitfly

Request for extension of City gas lines

Request for landscape maintenance on 151 and 87
Complaint of illegal dumping on SW 178 Terr.

Code complaint on abandoned car on 94 and 174 St.
Pothole complaint on 148 Drive and 87 Ave.

City Guide map photo complaint

Recreational vehicle parking situation 93 & 181 tr.
Bollard location and install on 72 ave.

Coordination on reduction of outside vendor cuts at parks
Park suggestions for CRP

Canal bank spraying issues

Bike ride for October 17 confirmation from Dr. Feldman
Approval from County for no turn signs on 87 ave.
Issue with notification on alarm registration form
DBPR notice on accepting new Building Official
Information on Utility relocation bill

Information on election date legislation bill

First weekly meeting with Manager notification
Help to clean up Village Hall from resident

Traffic issue on SW 174

Strategic plan consultant advising that they would reach out to

Council for input on survey

K. Cunningham
K. Cunningham
K. Cunningham
D. Chin

S. McCrackine
Resident
Vendor

D. Singer

Code

D. Singer

T. Schaffer

K. Cunningham
K. Cunningham
L. Siegel Lara
County

T. Schaffer

K. Cunningham
J. Campus

A. White

K. Cunningham
Council
Resident
Deering Estates
Public Services
B. Adler

R. Schael

L. Feldman

M. Levrant
lLarissa Siegel Lara
W. Malty

K. Cunningham
Eugene Flinn
Communications
S. Kreisher

F. Burns

J. Novak
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Olga Cadaval ) —

From: Rana Brown <Rana@rlbookpa.com>

Sent: Wednesday, November 11, 2015 3:22 PM
To: ’ Edward Silva; Missy Arocha; Olga Cadaval
Cc Levywolf@aol.com; Jdiazj@aol.com
Subject: Committee Week Report — November 2 - 5

Hello Mr. Manager,

On behalf of Robert M. Levy and Associates, Ronald L. Book, Kelly Mallette and myself, please find below
our report for the November 2 - 5 legislative committee week. Should you have any questions on issues in our
reports, or any other issue, please do not hesitate to call or email us. Thank you.

Rana Brown
Ronald L. Book Kelly C. Mallette Rana G. Brown
Ronald L. Book, P.A. Ronald L. Book, P.A. Ronald L. Book, P.A.
X Harbour Centre Harbour Centre Harbour Centre

18851 N.E. 29th Ave., Ste. | 18851 N.E. 29th Ave., Ste. 18851 N.E. 29th Ave., Ste.

Ronald L. Book, P . 1010 1010 1010

TTYHIIE Aventura, FL 33180 Aventura, FL 33180 Aventura, FL 33180

FROFESHIONT 039000 AT Phone: 305.935.1866 Phone: 305.935.1866 Phone: 305.935.1866
TLH Office: 850.224.3427 | TLH Office: 850.224.3427 TLH Office: 850.224.3427
Email: ron@rlbookpa.com | Email: kelly@rlbookpa.com | Email: rana@rlbookpa.com

Committee Week Report — November 2 - 5

As the Senate Redistricting Special Session C continued, committees met, though not all, and little was accomplished
regarding legislation this past week. Below are a list of bills we are watching that affect local governments. Also below,
we discuss the redistricting, the Senate Presidency contest and the Governor’s proposed tax cut plan for the 2016 regular

Legislative Session.

Senate Redistricting Session C: Late in the day Thursday, November 5% the Senate brought a final senate district map to
a vote, which failed 13 — 23. Friday, as of 3:00 pm, the House and Senate adjourned Sine Die, without completing the task
of redrawing the Senate districts. It will likely be the courts who now will draw the Senate districts.

Senate Presidency Decision: Last week, in the middle of the redistricting swirl, the long running contest for the office of
the Senate Presidency came to an end. It was announced that Senator Latvala and Senator Negron had come to an
agreement that ended the 3 and a half year battle to lead the Florida Senate. At the end of the week, Senator Latvala
conceded to Senator Negron. As part of the compromise, during his tenure as Senate President, Senator Negron has agreed
that he will appoint Senator Latvala to hold the position of Senate Appropriations Chairman. Senator Negron will be voted
in as the incoming Senate President on December 2, and will serve through the 2018 Session.

Governor’s Tax Cut Proposal: Late in the week, Governor Scott put forth a tax cut plan, with the goal of cutting $1
billion. This plan includes cuts in the corporate income taxes on manufacturing, manufacturing machinery, and retail,
commercial lease taxes, and a one year extension of an existing exemption sales tax on college textbooks. Additionally,
the Governor’s plan includes two sales tax holidays for back to school sales and for hurricane preparedness. There are
several tax cut bills filed, and we expect a tax cut package will take shape, and encompass many of the measures being

discussed.
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MONTHLY REPORT TO VILLAGE COUNCIL
SECTION 4

Legislative Updates
Federal Legislative Information

DRIVE Act Legislation Update: the Transportation Committee released the proposed text of the House’s
version of the bill earlier this month. The updated version now includes the provision that the Village lobbied
for while in Washington DC to reduce the project cost threshold for transit-oriented-developments from S50
million to $10 million. This opens the competitive process to municipal governments. The provision was
already part of the Senate’s bill, but until now, the House had not yet included the same language in the
House’s bill. The bill is expected to be heard by the Senate at the beginning of December.
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