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RESOLUTION NO. 07-93

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL OF
THE VILLAGE OF PALMETTO BAY, FLORIDA, RELATED TO
THE LIBRARY AND COMMUNITY ROOM PROJECT;
ACCEPTING AND APPROVING THE GUARANTEED
MAXIMUM PRICE PROPOSED BY A2 GROUP, INC. FOR
CONSTRUCTION; AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE THE GUARANTEED MAXIMUM PRICE
PROPOSAL AND PROCEED WITH THE CONSTRUCTION
PHASE OF THE PROJECT; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Village Council adopted Resolution No. 04-45 in June of 2004
approving the partnership with Miami-Dade County to construct a neighbothood library within
the Village of Palmetto Bay; and

WHEREAS, following approval of the project and pursuant to a competitive process, the
Village contracted the services of Wolfberg-Alvarez, P.A. to develop the design for the library,
and later hired A2 Group, Inc. as the construction manager at risk; and,

WHEREAS, the project evolved to include a community room, and scope amendments
were ratified for Wolfberg-Alvarez, P.A. and A2 Group, Inc. with the adoption of Resolution
No. 06-72 and Resolution No. 06-71; and,

WHEREAS, the design phase is nearing completion and the construction manager at
tisk, in accordance with contract provisions, has submitted their Guaranteed Maximum Price
(GMP) proposal to the Village for consideration; and,

WHEREAS, the proposed GMP for the library and community room project is
$2,898,066.11; and,

WHEREAS, the GMP includes the contractor’s contingency, general conditions, profit,
bond, and subcontractor’s bond, and excludes the fees paid during the pre-construction phase

and the construction costs to build the Ludovici Park; and,

WHEREAS, the proposed GMP falls within the level of funding available for the project;

and,

WHEREAS, acceptance of the GMP is the impetus to begin the construction phase.
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NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND VILLAGE
COUNCIL OF THE VILLAGE OF PALMETTO BAY, FLORIDA, AS FOLLOWS:

Section 1. The Village Council hereby accepts and approves the Guaranteed
Maximum Price (GMP) proposed by A2 Group, Inc. for the construction of the library and

community room project.

Section 2. The Village Manager is authorized to execute the Guaranteed Maximum
Price proposal, included herein as Attachment 1.

Section 3. The Village Manager is authorized to proceed with the construction phase
of the project.

Section 4. This resolution shall take effect immediately upon approval.

PASSED and ADOPTED this 5" day of September, 2007.

Attest: W_\ %/}l/

der u%e P. Flinn, Jr.
erk Mayor
APPROVED AS TO FORM:

outs1s
f e of the Vﬂlage Attorney

FINAL VOTE AT ADOPTION:

Council Member Ed Feller YES
Council Member Paul Neidhart YES
Council Member Shelley Stanczyk YES
Vice-Mayor Linda Robinson YES
Mayor Eugene P. Flinn, Jr. YES
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MAIN OFFICE
5001 S.W. 74" Cout, Suite 103
Miami, Florida 33155

MAILING ADDRESS
P.O. Box 43-2310
South Miami, FL 33243-2310

ORLANDO OFFICE

4303 Vineland Road, Suite F-3
Orlando, Florida 32811

TEL: (407) 447-5610

FAX: (407) 447-65659

STATE OF FLORIDA LICENSES
E.B.-0007338

CGC-045136

CUC-056689

August 27, 2007

Ron Williams

City Manager

Village of Palmetto Bay
8950 SW 152 St
Palmetto Bay, FL 33157

RE: Village of Palmetto Bay Library - GMP Proposal — Addendum #1
Dear Mr. Williams:
A? Group hereby amends the GMP proposal dated August 16, 2007, as follows:

1. The proposed GMP amount is inclusive of all allowance line items which are maximum
allowable costs for the indicated line items on Exhibit “C” as qualified in item #2 of
Exhibit “B”.

2. The GMP proposal will be valid until September 7, 2007. Should the Village of Palmetto
Bay accept and approve the GMP, a letter of acceptance should be forwarded to A2
Group, Inc by September 7, 2007.

Should you have any questions or comments, please do not hesitate to contact us.

Sincerely,
A2 Group, Inc.,

S ;::)_‘——Z?"f 2
Miguel Vazquez ¢ /
Project Manager

cc: A. Ribas, A2 Group; Olga Cadaval, VPB; Ed Silva, VPB

* A*Group, Inc. + P.O. Box 43-2310, South Miami, Florida 33243-2310 « Tel. (305) 668-8939 Fax (305) 668-9454 http://www.a2group.com/




MAIN OFFICE
5001 S.W. 74" Court, Suite 103
Miami, Florida 33155

TEL: (305) 668-8939

FAX: (305) 668-9454
http:/Awww. a: up.com/

MAILING ADDRESS
P.O. Box 43-2310
South Miami, FL 33243-2310

ORLANDO OFFICE

4303 Vineland Road, Suite F-3
Orfando, Fiorida 32811

TEL: (407) 447-5610

FAX: (407) 447-565%

STATE OF FLORIDA LICENSES
E.B.-0007338

August 16, 2007 C6C-04513
Ron Williams

City Manager

Village of Palmetto Bay

8950 SW 152 St

Paimetto Bay, FL 33157
RE: Village of Palmetto Bay Library - GMP Proposal
Dear Mr. Williams:

A2 Group hereby submits this GMP proposal for the project described as the Village of Palmetto
Bay Library in anticipation of finalizing a construction management contract with the Village of
Palmetto Bay.

A? Group proposes to build the above referenced project for a Guaranteed Maximum Price
(GMP) of Two Million Eight Hundred Ninety Eight Thousand Dollars ($2,898.000.00), exclusive
of the Pre-construction Services, in a 12 month construction period. This price is based on the
Design Documents listed in the attached Exhibit “A”, with the clarifications and qualifications
noted in the attached Exhibit “B”. Also included is a cost breakdown of the GMP (Exhibit “C”) for
your information.

The Pre-Construction Services calculated at 3.42% of the value of the GMP, in accordance with
the contract, is estimated at a value of Ninety Nine Thousand One Hundred Thirteen Dollars
($99,113.00).
- This proposal is valid until August 31, 2007. Should the Village of Palmetto Bay accept and
. approve the GMP, a letter of acceptance should be forwarded to A2 Group, Inc. by August 31,
' 2007.
Should you have any questions or comments, please do not hesitate to contact us.

| Sincerely,

A2 Group, Incy

. ::“";__,.__,_/_?7 2
. Miguel Vazquéz /

" Project Manager

Attachments: Exhibit “A” — Design Document Listing
Exhibit “B” — Clarifications and Qualifications
Exhibit “C” — GMP Cost Breakdown

cc: A. Ribas, A2 Group; Olga Cadaval, VPB; Ed Silva, VPB; Paul Abbott, SMGI

= A?Group, Inc. * P.O. Box 43-2310, South Miami, Florida 33243-2310 + Tel. (305) 668-8939 Fax (305) 668-9454 http://www.a2group.com/ *



EXHIBIT A

DESIGN DOCUMENT LISTING

Document Sheet Title Date Latest Revision
No. Date
COVER PAGE 30-Apr-07
G0.01 |INDEX OF DRAWINGS, ABBREVIATIONS, GENERAL NOTES 30-Apr-07
CIVIL Ci.1 |DEMOLITION AND REMOVAL PLAN 30-Apr-07
C2.1 |LAYOUT PLAN 30-Apr-07
C2.2 |GENERAL NOTES 30-Apr-07
C3.1 |GRADING & DRAINAGE PLAN 30-Apr-07 16-Jul-07
C3.2 |GRADING & DRAINAGE GENERAL NOTES 30-Apr-07
C4.1 |WATER AND SEWER PLAN 30-Apr-07 16-Jul-07
C4.2 |WATER MAIN PROFILE & NOTES 30-Apr-07
C4.3 |DETAILS N/A 16-Jul-07
C5.1 |PAVEMENT MARKINGS AND SIGNAGE PLAN 30-Apr-07
C6.1 |PAVING AND DRAINAGE DETAILS 30-Apr-07
C6.2 |PAVEMENT MARKINGS AND SIGNAGE DETAILS 30-Apr-07
LIFE SAFETY LS2.01 |GROUND FLOOR LIFE SAFETY PLAN 30-Apr-07
LS2.02 |SECOND FLOOR LIFE SAFETY PLAN 30-Apr-07
ARCHITECTURAL | A2.01 |[ARCHITECTURAL SITE PLAN 30-Apr-07 16-Jul-07
A3.01 |GROUND FLOOR PLAN 30-Apr-07 16-Jul-07
A3.02 [SECOND FLOOR PLAN 30-Apr-07 16-Jul-07
A3.03 |ROOF PLAN 30-Apr-07 16-Jul-07
A4.01 |ELEVATIONS NORTH & NORTHEAST 30-Apr-07 16-Jul-07
A4.02 [ELEVATIONS EAST & SOUTH 30-Apr-07 16-Jul-07
A4.03 |ELEVATIONS WEST 30-Apr-07 16-Jul-07
A5.01 |SECTIONS 30-Apr-07 16-Jul-07
A5.02 |SECTIONS 30-Apr-07 16-Jul-07
A5.03 |WALL SECTIONS 30-Apr-07
A5.04 |WALL SECTIONS 30-Apr-07
A6.01 [GROUND FLOOR REFLECTED CEILING PLAN 30-Apr-07
A6.02 |SECOND FLOOR REFLECTED CEILING PLAN 30-Apr-07
A7.01 |PARTITION TYPES 30-Apr-07
A7.03 |[ENLARGED RESTROOM 30-Apr-07 16-Jul-07
A7.05 |RAMP SECTIONS 30-Apr-07 16-Jul-07
A8.01 |ROOF DETAILS 30-Apr-07
A8.02 |DETAILS 30-Apr-07 16-Jul-07
A8.03 |DETAILS 30-Apr-07
A8.04 |FIRE RATED PENETRATIONS DETAILS 30-Apr-07
A9.01 |ROOM FINISH SCHEDULE 30-Apr-07 16-Jul-07
A9.02 |DOOR SCHEDULE 30-Apr-07
A9.03 |WINDOW SCHEDULE 30-Apr-07 16-Jul-07
A10.01 |ENLARGED STAIR No. 1 30-Apr-07 16-Jul-07
A10.02 |[ENLARGED STAIR No. 2 30-Apr-07
A10.03 |STAIR DETAILS 30-Apr-07 16-Jul-07
A10.04 |ENLARGED ELEVATOR 30-Apr-07
INTERIORS ID3.01 |GROUND FLOOR FINISH PLAN N/A 16-Jul-07
ID3.02 |SECOND FLOOR FINISH PLAN N/A 16-Jul-07
1D3.03 |BASIS OF DESIGN - MATERIAL SCHEDULE N/A 16-Jul-07
ID3.04 [FURNITURE PLAN N/A 16-Jul-07

Village of Palmetto Bay
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EXHIBIT A

DESIGN DOCUMENT LISTING

Document Sheet Title Date Latest Revision_
No. Date
STRUCTURAL S$1.01 |GENERAL NOTES 30-Apr-07 16-Jul-07
S$1.02 |WIND PRESSURES 30-Apr-07 16-Jul-07
S$1.03 |WIND PRESSURES 30-Apr-07 16-Jul-07
S1.04 |ROOF PLAN 30-Apr-07
S2.01 |[FOUNDATION/SLAB-ON-GRADE PLAN 30-Apr-07 16-Jul-07
S52.02 |SECOND FLOOR/LOW ROOF FRAMING PLAN 30-Apr-07 16-Jul-07
S2.03 |ROOF FRAMING PLAN 30-Apr-07 16-Jul-07
S$4.01 |FOUNDATION S.0.G. DETAILS 30-Apr-07 16-Jul-07
$4.02 |MASONRY DETAILS 30-Apr-07
S4.03 |CONCRETE DETAILS 30-Apr-07 16-Jul-07
54.04 |ROOF FRAMING DETAILS 30-Apr-07 16-Jul-07
$5.01 |COLUMN & FOOTING SCHEDULES 30-Apr-07 16-Jul-07
S$5.02 |BEAM SCHEDULE 30-Apr-07 16-Jul-07
MECHANICAL M1.01 |SYMBOLS AND ABBREVIATIONS 30-Apr-07
M3.01 [MECHANICAL GROUND FLOOR PLAN 30-Apr-07 16-Jul-07
M3.02 'MECHANICAL SECOND FLOOR PLAN 30-Apr-07 16-Jul-07
M5.01 MECHANICAL SECTION 30-Apr-07 16-Jul-07
M5.02 |MECHANICAL SECTION 30-Apr-07
M7.01 |MECHANICAL SCHEDULES 30-Apr-07 16-Jul-07
M8.01 [MECHANICAL DETAILS 30-Apr-07 16-Jul-07
PLUMBING P3.01 |PLUMBING GROUND FLOOR PLAN 30-Apr-07 16-Jul-07
P3.02 |PLUMBING SECOND FLOOR PLAN/ROOF PLAN 30-Apr-07 16-Jul-07
P4.01 |ENLARGED RESTROOM PLAN 30-Apr-07 16-Jul-07
P5.01 |PLUMBING SANITARY / WATER ISOMETRIC 30-Apr-07 16-Jul-07
P6.01 |DETAILS, NOTES, & SCHEDULES 30-Apr-07
FIRE PROTECTION | FP3.00 |[FIRE PROTECTION SITE PLAN 30-Apr-07 16-Jul-07
FP3.01 |FIRE PROTECTION PARTIAL PLAN, NOTES AND DETAILS 30-Apr-07 16-Jul-07
ELECTRICAL E1.00 |ELECTRICAL LEGEND & LIGHTING FIXTURE SCHEDULE 30-Apr-07 16-Jul-07
E1.01 |ELECTRICAL LIGHTING SITE PLAN 30-Apr-07 16-Jul-07
E1.02 |ELECTRICAL SITE PLAN N/A 16-Jul-07
E3.01 |GROUND FLOOR LIGHTING PLAN 30-Apr-07 16-Jul-07
E3.02 |SECOND FLOOR LIGHTING & POWER PLAN 30-Apr-07
E3.03 |GREAT ROOM LIGHTING PLAN 30-Apr-07
E4.01 {GROUND FLOOR POWER PLAN 30-Apr-07 16-Jul-07
E4.02 |DETAILS 30-Apr-07
E5.01 |SCHEDULES & RISER DIAGRAMS 30-Apr-07 16-Jul-07
E5.02 |FIRE ALARM RISER DIAGRAMS 30-Apr-07
E5.08 |LIGHTNING PROTECTION 30-Apr-07
E6.01 |PANEL SCHEDULES N/A 16-Jul-07
SPECIFICATIONS PROJECT MANUAL 14-May-07

Village of Palmetto Bay
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EXHIBIT B

CLARIFICATIONS AND QUALIFICATIONS

The construction is based on a 12 month period for which time may not commence until the issuance of any
and all applicable permits. The issuance of the permits will be predicated on the receipt of permittable
drawings from the architect/engineer which have previously been reviewed and accepted by all pertinent
regulatory agencies.

The CM Contingency will not be used to supplement Allowance line items which are estimated maximum
costs that have been agreed upon for the related scope of work as a result of discussions between the parties
during the pre-construction coordination meetings. Increases to these allowances will be borne from the
Owner's Contingency or the Owner's portion of any project cost savings.

The General Conditions Cost is calculated as a lump sum, not a percentage, for a 12 month construction
period regardless of the total project decreased cost.

Builders Risk Insurance is not included as part of the GMP price (Recent quotes adjacent to water have been
in the magnitude of three to four hundred thousand dollars.). The Owner is responsible for all coverage
deductibles.

The Pre-construction services are not included (and are not to be deducted from this GMP). They have been
authorized under a separate agreement.

Park Costs have been excluded from the GMP in accordance with direction received from the Village of
Palmetto Bay and will need to be committed and/or appropriated at the time of subcontract awards for the
Site work and Electrical Scopes of Work. The Civil and Electrical work associated with the park is to the
east of the building and the north of the parking area.

All the work associated with the Pavers, Keystone (Exterior and Interior Decorative Stone), Interior Wood
Ceilings, Exterior Wood Overhangs/Soffits, Stamped Colored Concrete and the Banners have been deleted in
accordance with the cost reductions agreed upon during the pre-construction coordination meetings.

Landscaping and Irrigation design drawings did not form part of the design package. Agreed upon maximum
allowances have been established for this work and separated between the Building and Park estimates as
requested by the Village of Palmetto Bay. Actual costs will be subject to the final design

The Landscape Allowance of $5,000 is strictly for sod and fine grading for the building consisting of a
maximum area of 10,000 square feet.

All the metals, which include but are not limited to the railings, stairs, sump pit ladder, sump pit grate and

the louvers have been estimated with a powder coating in lieu of galvanized in accordance with the cost
reductions agreed upon during the pre-construction coordination meetings.

All the architectural railings are to be standard picket railings in lieu of the architectural design detailed in
the contract drawings.

The decorative aluminum dormer grilles have been deleted in accordance with the cost reductions agreed
upon during the pre-construction meetings.

Wood Interior Molding is being carried at a maximum cost of $7.75 per lineal foot.

The Stucco price is inclusive of a light texture finish. If a different finish is required, the price may increase
as a result.

Vinyl Composite Tile is to be used in lieu of Porcelain Tile in all library spaces including but not limited to
the great room, children's area, officeflounge, vestibule, and the telecommunications room

The Porcelain wall tile in the restroom is to be installed at half height in lieu of full height.

Village Of Palmetto Bay Library Exhibit B
Page 1 of 2
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EXHIBIT B

CLARIFICATIONS AND QUALIFICATIONS

17 The fire sprinkler system estimated value includes attic sprinklers as a result of the wood trusses and the
added fire pump. An allowance has been established for this item.

18 The electrical estimate includes a value engineered light fixture allowance of $154,800. Submittals for these
will be provided after the construction contract has been awarded.

19 There will be time extensions granted for all weather related impacts as approved by the Owner & A/E.
20 No handicap access ramps will be provided for the temporary construction trailer.
21 Any modifications to the design as a result of permitting agency issues and/or requirements, such as the

Heath Department's request for modification to the septic system, may impact the costs for all the scopes of
work affected by the change.

Village Of Palmetto Bay Library Exhibit B
GMP Proposal Page 2 of 2




Village of Palmetto Bay Library - GMP Cost Breakdown

EXHIBIT C

16-Aug-2007

SECTION FTEM DEBCRIPTION NS QTY [ PARK COST | DIVISION TOTALS| ~BID ANALYSIS™ | RECOMMENDED | OIVISION TOTALS
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EXHIBITC

Village of Palmetto Bay Library - GMP Cost Breakdown

18-Aug-2007

NOTES:

SECTION TTEM DESCRIPTION [T TQIY | FARK COST | OIVISION TGTALS| ~BiD ARALYSi3—~ | RECOMMENDED | GIVISION TOTALS
90% 0D 0% DD PARK % Dasign BDDER BLDG 81407
0% DD 1407 0% DD
i
L:} 1 o8 SoUrce
1%} 1 ).00]
w T e
3 RE 3 ¥,
53 ] § 115900 [ALLOWANCE ALLOWANCE,
1= [y
1%} 1
%] 1
SF 10961
a 3
Ea 4 T
[x] 1
[E:] 1
[%:] 1
| -T2
1% 1
s 3 T
5% T 13 R0 [KEW Bt
PARK ESTIMATE BLDG ESTIMATE.
Sub-Total| 3 143,081.13 3 2,165,198.31
Bonds {1.8%) NA $ a2z
Genoral Conditions (S8 NOTE %) Included $ 39600000 |
Sub-Total| 3 143,081.13 3 $13.08
oM %) ] 42m.83 ] 0431233
] Sub-Total S Tm2me 3 2,880 |
CMPROFIT (8.8% 3 12,825.00 $ 224130.20
[ Sub-Total| $__ 1e57Te S 200000811
BOND (SEE NOTE §) 2 3,087.08 3 27,110.00
GRAND TOTAL 3 10291884 3 2,806,000.11
Pre-Construction Services (3.42%) $ [ X1akal 3 99,113.98
GRAND TOTAL {Inclu Pre-Con Services) $ w $ 206717908

("ALLOWANCE): Allowancs line tems are based on A2 Group's experfance wih similar work. The estimated costs are
agresd upon maximums for each scope as a result of discussions between the parties during the review meeting for
the 50% Design Development Estimate. The CM Allowance will not be used to supplement these items,

items highlighted in purple denote kems that have besn sither modified ot deleted as a result of value
engineering sfforts to reduce the overall cost of construction.

This item includes tha costs for the civil work associated with the park to the sast of the buldling and north of
the parking area.

Landscaping and irrigation design drawings did not form part of the most recent design pacakge. The
dollars indicated are an allowance. Estimated costs wiil be subject to the final design

The SOD Allowance sstimated for the bullding consist of fine grade and sod Instaliation for a maximum area
of 10,000 square feet.

Division § estimates have besn valua enginesred. The balcony rallings are to be standard picket rallings. All
rallings are to be powder coated and painted In lleu of galvanized.

This estimate exciudes Bullders Risk Insurance {Recent quotes adjacent to water have been In the magnitude

of thres to four hundred thousand dollars.). As a result, It is A2 Group's understanding that the Viilage Is.
Bulider's Risk

The fire sprinkier system astimated value has increased due to the need for attic sprinklers as a result of the
‘wood trusses and the added fire pump.

The fiooring has besn value snginesred. The the in the library areas is now pricad as VCT. The wall tite in the
restrooms is now considered haif-height In Heu of full height.

The Stucco price Is Inclusive of a light texture finish. if a different finish is required, the price may increase
A% arosult.

‘The General Conditions Cost Is calculated as a lump sum for a 12 month construction period regardiess of
the total project cost.

The electrical cost includes value sngineered light fixtures. Submittals for these will be provided after the
construction contract has besn awarded.

[Estimate Comparison
Date Estimate
& =
16007 $2.898,066.11

» AGrp.ine. + P.O. Bax 32310, South M, FL 331412310 « Tel




