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Village of Palmetto Bay

DON'T MISS THE UPCOMING
COMMUNITY MEETINGS

ABOUT OUR STRATEGIC PLAN

A Strategic Plan is a document used
to communicate with the organiza-
tion the organizational goals, the
actions needed to achieve those
goals, and all the other critical ele-
ments identified during the planning

process.

The Village of Palmetto Bay recently
hired Novak Consulting Group to
complete a Strategic Plan for the Vil-
lage. The consultant has met with
members of the Village Council and
Village staff to identify the organiza-

tional values of the Village, as an or-

ganization. The consultant also
developed a community survey to
gather information from Village
residents and assess how residents
experience living, working, learning,
and playing in Palmetto Bay. A total
of 316 unique responses were re-
ceived during this period, which
form the basis of the Key Focus
Areas identified by the consultant
that are of significance to the Pal-

metto Bay community.

WE NOW NEED YOUR INPUT on the

Key Focus Areas (listed on back

cover) that have been identified pursu-

ant to the community survey at one of

three public meetings scheduled in
March.

VALUES

_ STRATEGY

ON THE BACK
COVER:
o Key Focus
Areas
o Public
Meeting

Schedule

WHAT ARE THE PUBLIC MEETINGS ALL ABOUT?

The public meetings are struc-
tured to be hands-on work-

shops. Residents may come

and go at any point during the

2-hour span and give their
feedback and thoughts. There-

fore, you do not have to be

there at the meeting starting

time, and conversely, do not

have to stay until the end. The

consultant will document the
information on large paper
pads that will be displayed on
easels. Tables and a few chairs
will be provided, but the idea is
to have residents walk around,
discuss their ideas and give

their honest input and assess-

ments. So, even if you just

have a few minutes, please
stop by. You have three op-

portunities to participate. See
the Public Meeting Schedule on
the back cover.

PUBLIC MEETING
SCHEDULE




. Village of Palmetto Bay

= Transparent and Efficient Government

= Engaged and Informed Residents
KEY FOCUS AR EAS = Sustainable Revenue Options (Or Fiscally Sustainable)
= Responsive Land Use Planning and Zoning
= Transportation Options
= Beautifully Maintained Parks and Amenities
= A Safe Community
= Environmental Stewardship and Sustainability; and

= Opportunities for Lifelong Learning

PUBLIC MEETING SCHEDULE
(attend just one- give us a few minutes if you don’t have more time)
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MEETING 1:

THURSDAY, MARCH 17TH
STARTING AT 6PM*

VILLAGE HALL

/ MEETING 2: \

FRIDAY, MARCH 18TH

STARTING AT 10AM*

\LUDOVICI PARK- EDWARD & ARLENE FELLER COMMUNITY ROOM- 2ND FLOOR/

[ MEETING 3: |

SATURDAY, MARCH 19TH

OR

STARTING AT 10AM*

LUDOVICI PARK- EDWARD & ARLENE FELLER COMMUNITY ROOM- 2ND FLOOR |
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*residents may come by at any time after start time




