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- Budget Summary - General Fund Revenues

Actual Adopted Estimated Final Proposed Adjustments 1st Tentative Budget Diff. (FY 20 Est.
Description FY 2018-19 Budget FY 2019-20 Budget Hearing FY 2020-21 Final & FY 21
FY 2019-20 FY 2020-21 Tent.)

BEGINNING GENERAL FUND BALANCE 11,102,456 10,984,406 10,583,083 9,745,162 9,745,162 (837,921)

\ REVENUES
. Ad Valorem Taxes @ 2.2350 mills @ 95% 6,311,243 6,483,132 6,434,295 6,894,470 6,894,470 460,175

Utility Taxes 3,408,468 3,320,000 3,195,000 3,130,000 3,130,000 (65.000)
Franchise Fees 795,525 835,732 835,732 850,000 850,000 14,268
Licenses and Permits 314,066 330,000 222,945 315,000 315,000 22,055
Intergovernmental Revenue 2,385,311 2,414,000 2,153,127 1,904,000 1,904,000 (249.127)
Fines and Forfeitures 394,402 217,500 230,866 108,500 108,500 (122,366)
Charges for Services 802,203 988,750 474,406 592,750 592,750 118,344
Interest Income 63,449 60,000 60,000 50,000 50,000 (10,000)

Other 551,309 609,980 447 271 363,980 : 363,980 (83.291)
TOTAL REVENUES 15,025,976 15,259,094 14,053,642 14,208,700 - 14,208,700 155,058

Transfer from Fund Balance - - 837,921 1,563,269 71,000 1,634,269 796,348
TOTAL SOURCES 26,128,432 26,243,500 25,474,646 25,517,131 § 71,000 S 25,588,131 113,486

Adjustments Following First Hearing:
« $71,000 - Transfer to cover difference in operating expenses
(detailed on next slide)




- Budget Summary - General Fund Expenditures

Actual Adopted Budget Estimated Final Proposed Budget Adjustments 1st  Tentative Budget Diff. (FY 20 Est.
Description FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 Hearing FY 2020-21 Final & FY 21
Tent.)

EXPENDITURES- OPERATING & PERSONNEL
Village Councill 165,879 172,699 160,125 160,885 160,885 760
Village Manager 412,786 367,416 522,385 350,824 350,824 (171,561)
Village Clerk 250,731 276,841 238,206 339,869 339,869 101,663
Village Atftorney 168,042 160,000 267,529 292,676 292,676 25,147
Finance Department 336,769 406,661 422,213 491,782 491,782 69,569
HR & Communications 256,824 298,700 241,777 393,407 393,407 151,630
Planning & Zoning (Comm. & Econ. Dev.) 83,131 - 407,037 435,761 435,761 28,724
General Government 860,376 818,000 733,243 862,500 (44,000) 818,500 85,257
Facilities Maint. (Public Services) 1,206,340 1,525,270 1,023,757 953,023 (25,000) 928,023 (95,734)
Police Services 8,080,397 8.309,000 8,273,551 8,537,500 - 8,537,500 263,949
Parks & Recreation 2,016,178 1,721,185 1,687,151 2,137,287 140,000 2,277,287 690,136
Total Operating & Personnel 13,837,453 14,055,772 13,876,974 14,955,514 71,000 15,026,514 1,149,540
DEBT
Principal 441,782 457,142 457,142 337,521 337,521 (119,621)
Interest 570,502 557,447 557,447 478,934 478,934 (78,513)
Total Debt 1,012,284 1,014,589 1,014,589 816,455 816,455 (198,134)
TOTAL EXPENDITURES 14,849,737 15,070,361 14,891,563 15,771,969 , 15,842,969 951,406
Adjustments Following First Hearing: Adjustments Following First Hearing:
« General Government — ($44,000) « Parks & Recreation - $140,000
« Insurance- General Liability — ($16,000) +  CRP Security - $90,000
« Insurance- Property — ($38,000) « PBP Security - $30,000
« Sponsorship for EDC — $10,000 » Reservation Specialist (PT) - $20,000
« Fac. Maint. - ($25,000)
« CRP Solid Waste — ($10,000) Debt Interest Rate Information:
« PBP Solid Waste — ($10,000) « Library Bond - 2.359%
« Thalatta Solid Waste — ($5,000) « 2010 Bond - 4.64%
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Description

Other Financing Uses

s Transfer for Capital Outlay

Transfer of Fund Balance

Restricted Fund Balance

Committed Fund Balance

Assigned Fund Balance Categories:

Declared Emergencies
Community Growth
Revenue Voldatility

Litigation Reserve
Asset Repair or Replacement and
Maintenance

Unassigned General Fund Balance

TOTAL FUND BALANCE
TOTAL EXPENDITURES, TRANSFERS,
RESERVES & BALANCES

544,160
151,452

650,000
500,000
1,000,000
350,000

2,200,000
5,883,083

10,583,083
26,128,432

Adjustments Following First Hearing:
Unassigned Fund Balance Transfer- $71,000 — Transferred to GF Revenues

837,921

FUND BALANCE

650,000
500,000
1,000,000
350,000

2,200,000
6,473,139

11,173,139
26,243,500

650,000
500,000
1,000,000
350,000

2,200,000
5,045,162

9,745,162
25,474,646

1,563,269

650,000
500,000
1,000,000
350,000

2,200,000
3,481,893

8,181,893
25,517,131

1,634,269

650,000
500,000
1,000,000
350,000

2,200,000

(71,000) 3,410,893

(71,000)
71,000

8,110,893
25,588,131

796,348

(1,634,269)

(1,634,269)
113,486




Commercial Properties
Ad-Valorem

Fiscal Year Commercial Value Millage Revenues
FY 2020 $524,734,383 2.2 $1,154,415
FY 2021 $543,226,699 2.2 $1,195,097

2.235 $1.214,110
Residential Properties P ro p e rllly Tq X
Ad-Valorem /

Fiscal Year Residential Value Millage Revenues V I -I-
FY 2020 $2,465,706,709 2.2 $5,424,554 q U q Io n
FY 2021 $2,591,316,712 2.2 $5,700,896

e Information

*FY 2021- Average Homestead Property Value @ $305,491
Annual Taxes @ 2.2 millage rate = $ 672.08

Annual Taxes @ 2.235 millage rate = $ 682.77

Difference =
$10.69




Capital Assets with No Debt

Restricted

Unrestricted

2005

14,184,649
1,298,518
9.894,528

25,377,695

2017
33,124,927
4,695,709
16,651,125

54,471,761

2018
37,879,325

5,584,081
13,926,428

57,389,834

2019
41,339,531

3.991.720
14,980,195

60,331,446

Unrestricted Funds: GF Fund Balance, Assigned & Committed in Special Revenue (as
included in the audit report.)




INVESTMENTS IN CAPITAL ASSETS*
2019

Capital Assets net Depreciation 57,149,609
Plus -Debt Issuance Costs 42,452
Plus -Deferred Outflows 60,612
Less- Deferred Inflows (502,732)
Less- Retainage (635,055)

Less-bonds and Notes (14,847,783)
Plus-Debt Proceeds 72,428
Net Investment In Capital Assets (capital assets with no debt) 41,339,531

*Calculation of Capital Assets with No Debft line item from previous slide.



Gowermmental

Activities
ASSETS
Cash and cash equivalents $ 14,476,966
Receivables 282,015
Due from other governments 7,249,756
Prepaid assets 96,067
Restricted assets:
Cash and cash equivalents 941,498
Capital assets not being depreciated 35,561,299
Capital assets being depreciated, net 21,588,310
Total assets 80,195,911
e n e rq DEFERRED QUTFLOWS OF RESOURCES
Loss on refunding 60,612
F d F LIABILITIES
na —run
U Accounts payable 4,077,111
Accrued liabilities 150,058
Due to other governments 158.694
Park deposits 104,726
Noncurrent liabilities:
Due in one year 833,964
Due in more than one year 14,117,792
Total liabilities 19,442 345
DEFERRED INFLOWS OF RESOURCES
Uneamed franchise fees 502,732
NET POSITION
Net investment in capital assets 41,339,531
Restricted for:
Public transportation operations and maintenance 2,740,023 Figures total
Permitting 300,759
Debt senice 941,498 $3,99 1‘2720 ) ’
Charitable and educational projects 6,667 ( from “Restricted
Police equipment and training 2773 |ine item in slide 6)
Unrestricted 14,980,195

Total net position $ 60,311,446




General
Fund -

Fund
Balance

Major Funds

Capital Manmajor Tatal
Transporation Grants Building Frojects Gowmmental  Govemmental
ASSETS Ganeral Furd Fund Fund Fund Funds Funds
Cash and cash equbalents 5 5337428 § 2088981 § 1,547 858 480,758 & 2 802830 § 1,209311 & 14 476 065
Receiables 3,569 - 249 621 - - 28,825 282 015
Due from other funds 8,745 408 - - 167,846 - 2,309 5,916,181
Due from other governments GOE, 366 369,018 5,324 342 - - 560,010 7,249 756
Prepaid assets o8, 087 - - - - - 98,067
Resircted cash and cash equivalents - - - - - 941 498 941 458
Tatal Assets £13,178,856 § 2,457,999 § 7,121,621 658,604 § 3,802,830 § 2,742,563 § 29,962,463
LIABILITIES
Arcounts payanle & 1606782 § 274210 § 1,201,883 74497 5 B3FE33 5 1NF0E 0§ 40771
Accrued liabilities 115,868 G, 584 - 23,429 - 4177 150,058
Due to other funds 168,349 182,194 5,795 553 259,919 108,702 403 444 6,916, 181
Due to other govemments 7,392 - 151,302 - - - 158 Bo4
Park deposits 104,726 - - - - - 104,728
Total Liabilities 2,083,117 452,988 7,148,838 357,845 744 635 599 327 11,406,750
DEFERRED INFLOWS OF RESOURCES
Uneamed franchise fees 502,732 - - - - - 502 732
FUND BALANCE
Monspendable:
Prepaid tems 86,067 - - - - - 96,087
Restricted:
Public transporiation cperatiens and maimenance - 1,985 011 - - - 45,012 2,740,023
Permitting - - - 300,759 - - 300,759
Dbt sendice - - - - - 941,458 841,498
Charitable and educational projects - - - - - 6 BET 6, BET
Police equipmeant and training - - - - - 2773 2773
Commitied:
False alarm management - - - - - 7,248 7,246
Other capital projects - - - - 3,058,195 - 3,058,185
Art in public places - - - - - 440,030 440,030
Linassignad 10,486,340 - (Z7,217) - - - 10,459,723
Tetal fund balances 10,583,007 1,995 011 (27,217 300,759 3,058,195 2143 228 18,052 981
Total llakilties, defermed inflows of resources
and fund balances 513178856 § 2457999 § 7121621 8 6SBG04 S 3802830 5 2742553 5§ 29,962 463




Generadl
Fund - Fund
Balance

Fund balances - total government funds (Page 14)

Amounts reported for governmental activities in the statement
of net position are different as a result of;

Capital assets used in governmental activities are not
financial resources and therefore are not reported in the
governmental funds,

Governmental capital assets
Less accumulated depreciation

Deferred amounts on refunding are not reported in the governmental fund
financial statements, but are reported net of accumulated amortization as
deferred outflows of resources in the governmental wide financial statements,

Long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported in
the governmental funds,

Bonds payable

QNIP and Stormwater bonds
Loans payable
Compensated absences

Net position of governmental activities (Page 12)

$ 18,052,981
$ 73,664,509
(16,514,500) 57,149,609
$ 60,612
(11,962,548)
(1,882,042)
(960,741)
(146,425) (14,891,144)
$ 60,311,446

~

/

10



General Fund - Fund Balance History (2007-2019%)

General Fund

Non-Spendable $0 $0 $0 $0 $95,418 $106,594 $ 80,185 $ 125,402 $676,220 $ 82,883 $ 82,332 $ 85,383

Restricted $2,753,204 $2,753,041| $172,222  $161,870 $98,783

Assighed $0 $0,  $20,000  $40,000 $62,189 103,728 125,231

Unassigned $5.016,169 $7,905,680 $7.653,549, $9,602,106| $11,234,723  12,235,109| 12,933,169 12,945,499 13,181,246 11,442,147 10,638,696 11,017,071

Total General
Fund $7,769,373 510,658,721 $7,845,771| $9.803,976/ $11,491,113| $12,445,431|S 13,138,585 $13,070,901|/513,857,466/ 511,525,030 $10,721,028(S11,102,454

General Fund History, 2007-2019

$16,000,000 Q
$12,000,000
$8,000,000
$4,000,000
$0

3.§57,466

73

808,976

$13,134,585
$13,070,901
3 Z ,

$11,525,030

$10,7P1,028
$11,1D2,454

$10,666,139

$7.76%.3
$10.458,721
$7.,84%.771
$9.808,
$11,491,113

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

—Total General Fund

Council Request: Fund Balance history since balance was at the $8 million mark, which was in 2007




General Fund - Unassigned Fund Balance History,
2005-2019

Unassigned Funds

$14,000,000 12,933,169 13,181,246

12,235,109 —
$12,000,000 034, 12.945.499 442,147 11,017,071
10,638,696 10,570,072

$10,000,000

$8,000,000 $7.905,680

$5,769,238 $7.653,549

$6,000,000
$5.836,342
$4,000,000

$2,000,000
$0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

—Unassigned

Council Request: chart of unrestricted GF funds since 2005.




VILLAGE POSITION DETAIL FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21
Final Final Final Proposed (9/1) | Proposed (9/23)

Finance Department PT FT PT FT PT FT PT FT PT FT
Finance Director 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Sr. Accountant 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
IT Manager 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
IT Technician 0.0 0.0 1.0 0.0 0.0 1.0 0.0 1.0 0.0 1.0
Accountant 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Cashier 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Accounting & Alarm Clerk 0.0 1.0 0.0 1.0 0.0 1.0 0.0 0.0 0.0 0.0
Administrative Clerk 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0
Total Positions| 0.0 6.0 1.0 6.0 0.0 7.0 0.0 6.0 0.0 7.0

: H _ Staff is proposing to combine the customer service & accounting duties of the Park
Other CO“SlderahonS Reservation Specialist position and the Alarm Clerk position into one full-time position of

Finance Depqrfmenf Administrative Clerk. The purpose is to handle the reservation and rental process for

oge . Thalatta, the Perrine Community House and Edward and Arlene Feller Community Room
Position Detail (under COVID-19 restrictions), process invoices and accounts payable for the alarm
registration program and assist the public as needed.




FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
VILLAGE POSITION DETAIL Final Final Final Proposed (9/1) |Proposed (9/14)Proposed (9/23)
Parks & Recreation PT FT PT FT PT FT PT FT PT FT PT FT

Parks and Recreation Director 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Administrative Assistant 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Parks and Recreation Manager 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 1.0 0.0 1.0
Parks & Recreation Supervisor 0.0 3.0 0.0 3.0 0.0 3.0 0.0 2.0 0.0 2.0 0.0 2.0
Special Events Supervisor 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Special Events & Programs Coord. 0.0 1.0 0.0 1.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0
Park Reservations Specialist 0.0 1.0 0.0 1.0 0.0 1.0 0.0 0.0 1.0 0.0 0.0 0.0
Recreation Aftendant 3.0 0.0 3.0 0.0 3.0 0.0 3.0 0.0 3.0 0.0 3.0 0.0
Facilities Maint. Superintendent 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 1.0 0.0 1.0
Maintenance Worker 0.0 0.0 0.0 0.0 0.0 0.0 2.0 4.0 2.0 4.0 2.0 4.0
Park Service Aide 20.0 0.0 21.0 0.0 20.0 0.0 20.0 0.0 20.0 0.0 20.0 0.0

Total Positions| 23.0 8.0 24.0 8.0 23.0 8.0 25.0 11.0 26.0 11.0 25.0 11.0

Other Considerations- Staff is proposing to combine the customer service & accounting duties of the Park
Reservation Specialist position and the Alarm Clerk position intfo one full-time position of

i Administrative Clerk. The purpose is to handle the reservation and rental process for
quks & Recreqhon Thalatta, the Perrine Community House and Edward and Arlene Feller Community Room

iHi i (under COVID-19 restrictions), process invoices and accounts payable for the alarm
POSlhon Detqll registration program and assist the public as needed.




\// FY 20-21 FY 20-21 FY 20-21

FY 17- FY 18-19 FY 19-20 Proposed Proposed Proposed
POSITION SUMMARY Final Final Final (9/1) (9/14) (9/23)

VILLAGE POSITIONS PT FT PT FT PT FT PT FT PT FT PT FT
Village Council Mayor & Councill 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0
Total Council Positions| 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0
Departments  Office of the Village Manager 0.0 6.0 0.0 6.0 0.0 6.0 0.0 4.0 0.0 4.0 0.0 4.0
Office of the Village Attorney 0.0 0.0 0.0 0.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0
Office of the Village Clerk 0.0 2.0 0.0 3.0 0.0 3.0 0.0 3.0 0.0 3.0 0.0 3.0
Finance Department 0.0 6.0 1.0 6.0 0.0 7.0 0.0 6.0 0.0 6.0 0.0 7.0
Human Resources & Communications 0.0 4.0 0.0 4.0 1.0 4.0 1.0 4.0 1.0 4.0 1.0 4.0
Parks & Recreation 230 80 | 240 80 | 230 80 | 250 11.0| 260 110|250 11.0
Community & Economic Development 00 160| 0O 160 | 0O 160| 00O 150 | 0.0 150 | 0.0 150
Public Services 70 180 | 60 190 60 210 00 140 | 0O 140 | 0.0 140
Total Village Positions| 30.0 60.0 | 31.0 62.0 | 30.0 66.0 | 26.0 580 | 27.0 58.0 | 26.0 59.0
CONTRACTUAL POSITIONS PT FT PT FT PT FT PT FT PT FT PT FT
Departments  Office of the Village Attorney 1.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Community & Economic Development 6.0 0.0 6.0 0.0 6.0 0.0 6.0 1.0 6.0 1.0 6.0 1.0
Palmetto Bay Policing Unit 00 450 ] 0.0 450 | 0.0 450 | 0.0 450 | 0.0 450 | 0.0 450
Total Contractual Positionsy 70 450 | 7.0 450 | 6.0 450 | 6.0 460 | 6.0 460 | 6.0 44.0
SUMMARY PT FT PT FT PT FT PT FT PT FT PT FT
Total Council Positions| 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0 0.0
Total Village Positions| 30.0 460.0 | 31.0 62.0 | 30.0 66.0 | 26.0 58.0 | 27.0 58.0 | 26.0 59.0

Total Contractual Positions, 7.0 450 | 7.0 450 | 60 450 | 60 460 | 60 460 | 60 460 /
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FY 2021 Proposed (changes from FY 20 Final) Budget Decrease/Increase

Special
Department Title General Fund Revenue Fund
Village Manager Deputy Manager -$108,545 $0
e n e rq Manager Transition -$120,969 $0
Architectural & Graphic Designer $0 -$91,142
Finance Administrative Clerk $0 $16,750
U n N HR, Grants & Comm. Dept. Director $104,282 $0
Admin Asst- PT $25,000 $0
Public Information Officer -$54,886 -$36,591
P e rs o n n e I Parks & Recreation Parks & Recreation Manager $0 $0
Parks & Recreation Supervisor $0 $0
Special Events & Programs Coord. -$72,948 $0
( o Sf Park Reservation Specialist -$16,750 $0
Facilities Maint. Superintendent $96,007 $0
Maintenance Workers (4 FT 2 PT) $332,634 $0
Planning & Zoning Administrative Asst. -$52,972 $0
q n e s Comm & Econ Dept full year* $148,982 -$418,000
Village Planner (Contractual) -$50,000 $0
Public Works Administrative Aide $0 -$33,500
Grounds Maint. Workers (4 FT) $0 -$151,000
Facilities Maint. Superintendent -$96,007 $0
Maintenance Workers (4 FT 2 PT) -$332,634 $0
Facilities Maint. Worker | $0 $0
Council Requesf: personne[ Building & Permitting Code Compliance Officer $0 $72,948
additions and subtractions to GF Allocation redistribution $305,000 -$305,000
TOTAL $106,194 -$945,535

and Special Rev. Fund

*Error in FY 20 budget — counted PZ twice

16



Council Request: park security options
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4-8pm
4-10pm
10am -6 pm

5-10 pm
2am-3 pm

20

30

16
Sub-Total

25
12
Sub-Total

$380.00
$570.00
$608.00
$1,558.00

$475.00
$228.00
$703.00

$19,760.00
$29,640.00
$31,616.00
$81,016.00

$24,700.00
$11,856.00
$36,556.00




Park Security Service Options- Option 2
Park Service Aide (PSA) Employees

S e Total Hours Per
# of Staff | ($13 plus | Schedule (Hours) Week Weekly Cost Annual Cost
taxes)
Coral Reef Park
Monday - Friday 4-8pm 20 $279.89 $14,554.28
4-10pm 30 $419.84 $21,831.42
Saturday & Sunday 10am-6 pm 16 $447.82 $23,286.85

Sub-Total $1,147.55 $59.672.55

Palmetto Bay Park

Monday - Friday 25 $349.86 $18,192.85

Saturday & Sunday 12 $167.93 $8,732.57

Sub-Total $517.80 $26,925.42

Sub-Total
(both parks) $1,665.35 $86,597.97

Uniforms

Est. Total (both
| parks & uniforms)




Contracted Services Village Personnel Difference (Personnel v. Contract)

Facility Weekly Cost Annual Cost Weekly Cost Annual Cost Weekly Dif. Annual Dif
Coral Reef Park $1,558.00 $81,016.00 $1.147.55 $59.672.55 ($410.45) ($21,343.45)

Palmetto Bay Park $703.00 $36,556.00 $517.80 $26,925.42 ($185.20) ($9.630.58)
TOTAL (both parks) $2,261.00 $117,572.00 $1,665.35 $87,537.97 ($595.65) ($30,974.03)

Recommendation for Option #1- Contracted Services
Hiring of our own Part-Time Parks Security Guards could possibly leave us at times vulnerable, as such positions usually come with a high

turn-over rate.

Such turn-overs would result in a void of needed security services during the time period necessary to re-fill position.

This time period needed to hire and/or re-hire includes in-house costs of added staff time for processing request and subsequent interviews,
advertising and background screening.

In the event of a guard calling in sick and/or needing time off, we wouldn't have a readily available person to replace him/her vs the
outsourced company simply assigning a replacement with no loss of services.

Should an outsourced guard fail fo perform up to acceptable standards, we simply advise the outsourced company and they would be
required to replace him/her; vs an in-house employee whereby we would be required to initiate termination and start the hiring process
over again.

Subsequent to funding approval as part of the budget process, it would take at least three to four weeks to complete the hiring process
and start assigning security boots on the ground; vs the ability of our security guard contfractor (SFM) to have assigned guards on duty and
ready to go with only a 48 hr. notice as per their existing contract




AD VALOREM: Ad Valorem or property taxes are the taxes received from Miami Dade Property appraiser based upon the property’s
assessed value and the millage set by'the Village

UTILITY SERVICE TAXES: Utility Service Taxes are taxes authorized by Florida Stafute 166.231 (A)r and is derived from g 10% levy on each
customer electric, water and liquid gas bill. Communication ServiCe Taxes is alsg included in the co’resg?ory, itisa 5.72% fee for
communication services such as cable, telephone and mobile communication it is collected by the Staté and allocated to the

2007, the internet is no longer taxable.

Municipalities based on the address of the service. As a result of the Internet Tax Freedom Act of t

FRANCHISE FEES: Franchise fee revenue for electricity is generated from electricity sales within Palmetto Bay.at the current rate of 3.5%,
which took effect June 1, 2020 and is set to be reduced o .05% on December 31, 2022. Prior to June 1 the Village received an allocation
from Miami-Dade County as we were a part of the County wide franchise agreement with FPL.

LICENSES AND PERMITS; Licenses and Permit Fees are the plan review fees charged by the Planning and Zoning department, Business
licenses, Side-Walk Catfe Permits and Golf cart registrations

INTERGOVERNMENTAL REVENUE: State Shared revenues is mainly Sales Tax receipts allocated from the State, based on population.
FINES AND FOREITURES: Fines and Forfeitures are receipts from traffic ticket allocation from Miami Dade and Village code violations.

OR SERVICES

T SERVICES: Passport Services is a new service for the Village started mid-2019 for passport renewal applications.
LIC SAFETY: Public Safety are services performed by the Village™s policing unit, such as finger prints and back ground check.
RENTALS: Park rentals receipts are fees for park rentals andservices atour various parksincluding Thalatta.

INTEREST INCOME: Interest income is income from deposits at the bank.

OTHER MISCELLANEQUS REVENUES: Miscellaneous Revenues are receipts from, sponsorships, utility reimbursements for the library,
convenience fees, Library rent, Building deparfment rent and miscellaneous fees such as tor photo copying and public records. ()



General Fund Revenue History

(Difference from Est.)

Council Request: GF Revenues including FY 2020-21

Actual Adopted Budget Estimated Final Proposed Budget Tentative Budget
Descripfion FY2018-19 FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21 Final FY 19-20 to
Tentafive FY 20-21)
Ad-Valorem Taxes
Ad Valorem Taxes @ 2.2350 mills @ 95% 6,169,601 6,382,132 6,330,410 6,793,470 6,793,470 $ 463,060
Ad Valorem Taxes - Delinquent 136,160 100,000 100,000 100,000 100,000 $ -
Ad Valorem Taxes - Intferest 5,482 1,000 3,885 1,000 1,000 $ (2,885)
Total Ad-Valorem Taxes 6,311,243 6,483,132 6,434,295 6,894,470 6,894,470 S 460,175
Utility Taxes
Utility Taxes - Electric 2,194,712 2,000,000 2,000,000 2,000,000 2,000,000 $ -
Utility Taxes - Water 265,654 260,000 270,000 270,000 270,000 $ -
Utility Taxes - Gas 44,308 60,000 55,000 60,000 60,000 $ 5,000
Unified Communications Services Tax 903,794 1,000,000 870,000 800,000 800,000 $ (70,000)
Total Ufility Taxes 3,408,468 3,320,000 3,195,000 3,130,000 3,130,000 $ (65,000)
Franchise Fees
Franchise Fee - Electric 795,525 835,732 835,732 850,000 850,000 $ 14,268
\_ Total Franchise Fees 795,525 835,732 835,732 850,000 850,000 $ 14,268 )
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General Fund Revenue History

Actual Adopted Budget Estimated Final Proposed Budget Tentative Budget (Difference from Est.)
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21 Final FY 19-20 to
Tentative FY 20-21)

Description

Licenses and Permits

County Local business tax 33,164 30,000 30,000 30,000 30,000 -
Village Local business tax 64,209 60,000 60,000 60,000 60,000 -
Zoning Application Processing 184,080 215,000 94,067 200,000 200,000 105,933
Administrative Variances 3,087 - 4,071 - - (4,071)
Sidewalk Café Permits 4,000 3,000 600 3,000 3,000 2,400
Site Plan Reviews 187 - 25,242 - - (25,242)
Certificate Of Use 23,699 20,000 7.545 20,000 20,000 12,455
Golf Cart Registration 1,640 2,000 1,420 2,000 2,000 580
Total Licenses & Permits 314,066 330,000 222,945 315,000 315,000 92,055

Intergovernmental Revenues

State Revenue Sharing 465,247 460,000 400,000 400,000 400,000 -
Alcoholic Beverage Licenses 4,188 4,000 3,127 4,000 4,000 873
Local Government 1/2 Cent Sales Tax 1,915,876 1,950,000 1,750,000 1,500,000 1,500,000 (250,000)
\_ Total Infergovernmental Revenues 2,385,311 2,414,000 2,153,127 1,904,000 1,904,000 (249,127)/
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General Fund Revenue History

Actual Adopted Budget Estimated Final Proposed Budget Tentative Budget (Difference from Esh
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21 Final FY 19-20 to
Tentative FY 20-21)

Description

?:harges For Services

Lobbyist registration

Election qualifying fees
Passport Service

Police Services

Coral Reef Park (CRP) Rentals
CRP Summer Camp Registration
CRP League Fees

CRP Concession sales

CRP Film location fee

CRP Tennis Camp

CRP After School Care

CRP Rec Room Rentals

CRP Oak Haommock 1 Rental
CRP Oak Hammock 2 Rental
CRP Oak Hammock 3 Rental
CRP Oak Hammock 4 Rental
CRP Gazebo Rental

CRP Ballfield Rental

CRP Tournament Ballfield Rental
CRP Open Field Rental

CRP Meditation Garden Rental
CRP Tennis Court Rental

CRP Racquetball Court Rental
CRP Tennis Group Lessons

CRP Tennis Private Lessons
CRP Miscellaneous Rental
QRP Tennis Social

2.800
18,385
92.460

99,271
8,792
48
1,380
40,854
6,450
4,834
4,935
3,150
1,890
679
8,322

(4,301)

290
38,547
1,165
70.875
87,924
1,114
771

5,000
50,000
8.000

150,000
6,000
800
25,000
6,000
7,000
4,000
2,250
700
7,000
1,000

200
40,000
1,000
80,000
20,000
2,000
1,500

6,370

16,497
5,160

7,840

240
3.044
2,055

51
2,545
1,313
1,523

840
2,775

395

185
28,206
873
33,128
54,396
2,022

5,000
1,000
25,000
4,000

100,000
3,000
400
12,500
3,000
3,500
2,000
1,000
350
3,500
500

35,000

60,000
70,000
1,000

5,000
1,000
25,000
4,000

100,000
3,000
400
12,500
3.000
3,500
2,000
1,000
350
3,500
500

35,000

60,000
70,000
1,000

PR PP APARA AL PAPLPALPAL AP PP BRI

(1,370)
1,000
8,503

(1,160)

100,000
(4,840)
(540)
9,456
945
(51)
955
687
(523)
(490)
725
105

(185)
6,094

(873)
26,872
15,604

(8,022)

-/
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General Fund Revenue History

Actual Adopted Budget Estimated Final Proposed Budget Budget (Difference from Esh
Description FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21 Final FY 19-20 to
Tentatlive FY 20-21)
Charges For Services
Palmetto Bay Park (PBP) Rentals $ -
PBP Concession Sales 1,181 - 92 - - % (22)
PBP Summer Camp Registration 405 - - - % -
PBP League fees 3.546 4,000 26,355 25,000 25,000 $ (1,355)
PBP Film location fee - - - - % -
PBP Rec Room Rentals 10,468 7,000 2,282 3,500 3,500 % 1,218
PBP Tournament/Field Rentals 3,383 2,000 240 4,500 4,500 % 4,260
PBP Pavilion North Rental 2,220 3,000 740 1,500 1,500 % 760
PBP Pavilion South Rental 1,017 1,500 555 750 750 % 195
PBP Ballfield Rental 720 500 2,180 250 250 % (1,930)
PBP Miscellaneous Rental 1,743 1,500 7,379 - - % (7.379)
PBP Pavilion Playground 4,520 6,000 2,035 - - % (2,035)
Thalatta Estate Park (TE) Rentals $ -
TE Film location fee 4,640 3.500 2,120 3,500 3,500 % 1,380
TE League fee 495 - - - % -
TE Covered Terrace Rental 1,550 - (1,000) - - % 1,000
TE Outdoor Terrace Rental 15,776 20,000 12,063 10,000 10,000 % (2.063)
TE W aterside Ceremony Rental 1,760 - 1,253 - - % (1,253)
TE Garden Lawn Rental - - - - % -
TE Package Rental 201,485 275,000 178,248 135,000 135,000 $ (43,248)
TE Catering Permit 16,063 18,000 5,593 2,000 2,000 $ 3,407
TE Security Service Charges 17,154 28,000 10,219 14,000 14,000 $ 3,081
TE Valet Service Charges 26,550 45,000 18,997 20,000 20,000 $ 1,003
TE Miscellaneous Rental 41,771 50,000 8,105 25,000 25,000 % 16,895
TE Education Room 800 1,000 - - - % -
@—Porking 15,300 23,000 11,400 10,000 10,000 $ (1,40%
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General Fund Revenue History

Actual Adopted Budget Estimated Final Proposed Budget Tentalive Budget (Difference from Est.)
Descripfion FY2018-19 FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21 Final FY 19-20 to

Tentative FY 20-21)

Charges For Services

Other Charges for Services 1,473 500 - -9 -

Ludovici Park (LP) Film location fee - - - - 3 -

LP League fee 9,460 500 1,140 - - 9 (1,140)

LP Community Room Rental 3,350 3,500 2,475 - - % (2,475)

LP Amphitheater Rental - - 450 - - % (450)

LP Grass Rental 600 600 - - - 3 -

LP Pavilion Rental 100 200 - - - % -

LP Park Rental - - - - - 9 -

LP Miscellaneous Rental 38 - 76 - - 3 (76)

PCH Program/Activity Registration - - 151 - - % (151)

PCH Miscellaneous Rentall - - 1,500 - - % (1,500)

PCH community Room Rentall - - 1,200 - - % (1,200)

Total Charges for Services 802,203 988,750 474,406 592,750 592,750 S 118,344

Fines and Forfeitures -

Fines & Forfeitures - Parking Tickets 96,508 90,000 90,000 45,000 45,000 $ (45,000)

School Crossing Guards 38,757 27,500 27,000 13,500 13,500 $ (13,500)

Fines - Code Compliance 259,137 100,000 113,866 50,000 50,000 $ (63,866)

\_ Total Fines & Forfeitures 394,402 217,500 230,866 108,500 108,500 $ (1 22,366y 2 5



General Fund Revenue

History

Actual Adopted Budget Estimated Final Proposed Budget Teniatlive Budget (Difference from Est)\
Description FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21 Final FY 19-20 to
Tentative FY 20-21)
Interest Earnings
Interest Earnings 63,449 60,000 60,000 50,000 50,000 % (10.000)
Total Interest Earnings 63,449 60,000 60,000 50,000 50,000 $ (10,000)
Other
Miscellaneous Rent 75,000 75,000 75,000 75,000 75,000 % -
Library Rent 108,981 108,980 108,980 108,980 108,980 $ -
Concession Rent - PBP - 481 - - % (481)
Concession Rent - CRP - 1,124 - - $ (1,124)
Donations 15,000 - - - - 3% -
Sponsorships - General Events 44,724 25,000 32,200 - - % (32,200)
General Government Miscellaneous Inco 261,663 166,000 47,000 150,000 150,000 $ 103,000
Convenience Fees 24,503 25,000 10,685 30,000 30,000 % 19,315
Summer Camp Sales 396 - - - - % -
Vendor Fees 4,468 - 1,957 - - % (1.957)
School Board Reimbursement-School Safety 210,000 151,225 - - % (151,225)
Utility Reimbursement -Library 16,574 - 18,619 - - % (18.619)
Total Other 551,309 609,980 447,271 363,980 363,980 S (83,291)
General Fund Revenvues Sub-Total 15,025,976 15,259,094 14,053,642 14,208,700 14,208,700 $ 155,058
Transfer & Other Financing Sources
Transfer In - - 1,563,269 1,634,269 $ 1,634,269
Total Transfer & Other Financing Sources - - 1,563,269 1,634,269 S 1,634,269
\_ TOTAL GENERAL FUND REVENUE 15,025,976 15,259,094 14,053,642 15,771,969 15,842,969 $ 1,789,327
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General Fund Revenue History
What the Village Conftrols

Revenues Controlled By The Village

7,000,000.00

6,311,243.07
6,000,000.00 _——

5,000,000.00
4,000,000.00
3.000,000.00
2,000,000.00

1,000,000.00 847,623.44

— 35613718

— 13/

2014 2015 2016 2017 2018 2019

0.00

—Ad Valorem Licenses and Permits Charges For Services Park Rentals Miscellaneous Income




General Fund Revenue History
What the Village Does Not Control

Revenues Not Conftrolled By The Village
4,000,000.00

—3795-601.29

DDA 3.718,493 4
3.500,000.00 OOz 37640355773 74842348 3 598 877 47

— 3,408,468.62
3.000,000.00

2,500,000.00

2,000,000.00 Cor T

1,500,000.00

1,000,000.00
82988245 787,126.26 800,851.79 816,238.68 795,525.19

500,000.00 599,892.68
127,363.63 126:502:18 168;339.96 15751545 116,705.30 135,265.69
2014 2015 2016 2017 2018 2019

0.00

—Utility and Communication Taxes Electric Franchise Fee Intergovernmental Revenue Fines and Forfeitures




Federal Funds State Funds Village
ltem Description Village FEMA Federal Share | Federal Share | State Share State Share Village Share Payments Pending
Request Obligated Amt. Paid to Balance Amt. Paid to Balance Received fo Balance
Amount Date (Reported by Date (Reported by Date (Federal | (Federal& |Total Payments
(Federal/State/ FEMA) FEMA) & State) State) to Date & Vig
Vig.) Share
Police Overtime $ 32046707 | $ 227,32030| $ 181,029.02 | $ 46291281 $ - $ - $ - $ 181,02902| $ 4629128 $ 181,029.02
Parks (all facilities) $ 15185680 | $ 46361.61| 3% 4172545 $ - $ 2,318.08 | $ - $ 231808 $ 44,04353| $ - $  46,361.61
Signage
(street & parks signs) $ 7091922 % 7091922 $ 6382730 % - $ 354596 | $ - $ 3545961 $ 6737326 $ - $ 7091922
Debris Removal Period 1
(09.04-09.17) $ 41,11862]| $ 38851.60| $ 34,966.44| % - $ 1,942.58 | $ - $ 1,94258 | $ 36,909.02]| $ - $ 38,851.60
Debris Removal Period 2
(09.18-10.17) $ 876,78225| $ 97420250| $ 816,502.72 [ $ 6027953 | $ 4536126 % 334887 | $ 4871013 $ 861,863.98| $ 6362840 $ 910,574.11
Debris Removal Period 4
(12.17-03.03.18) $ 21924043 | $ 29232057 | $ 20811138 | $ 54977131 % 1156175 % 305428 % 1461630 $ 219,673.13| $ 58031.41| $ 234,289.43
Debris Removal Period 3
(10.18-12.16) $ 411,649.08| $ 36025689 | $ 22301576 [ $ 10121544 | $ 12389.76 | $ 562309 % 1801285 $ 23540552 | $ 10683853 | $ 253,418.37
Coral Reef Park
(add'lrequest) $ 982088 | $ 9.890.88 | $ 8.901.79 | $ - $ 49455 | % - $ 494551| % 939634 $ - $ 9.890.89
Thalatta Estate
(add'lrequest) $ 2884558 | $ 26949.13| $ 2425422 | % - $ 1,347.46 | $ - $ 134746 | $ 2560168 $ - $ 26,949.14
Palmetto Bay Park
(add'lrequest) $ 16162641 % 11,40000| $ 10,260.00 | $ - $ 570.00 | $ - $ 570001 $ 10,830.00| $ - $ 11,400.00
Ludovici Park
(add'lrequest) $ 722241 | $ 782682 | $ 7044141 % 24320 | $ 39134 | $ 13511 % 391.34| % 743548 | $ 256711 $ 7.826.82
Totals] $2,154,154.98 | $2,066,299.52 | $1,619,638.22 [ S 263,006.58 | S 7992274 | $ 12,039.75|S 91,949.25| $1,699,560.96 | S 275,046.33 | $1,791,510.21

Hurricane Irma- FEMA Reimbursement

Council Request: update on FEMA reimbursement for Hurricane Irma.




Stormwater Master Plan Update:

« Agreement with Kimley-Horn executed on 3/20/20

* Notice to Proceed issued on 4/21/20

« Kick-off meeting held on 4/21/20

« Consultant has submitted two drafts/ progress sets to staff for review
* Project completion anficipated for 11/30/20.

Bicycle & Pedestrian Master Plan Update:

« Proposal submitted by The Corradino Group for the fee of $ 38,584.98

« Scope included project management & public engagement services, date collection &
existing conditions analysis, grid development & gap analysis, alternatives & project
development, prioritization, and final report.

* Project would be completed within 6 months of Notice to Proceed
« Unbudgeted item

Council Request: update on status of Stormwater MP & Bicycle & Pedestrian MP
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Any questions?
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