PALMETTO BAY 
VISIONING SESSION WORKSHOP
Tuesday, January 26, 2021 – 8:30 am
Edward & Arlene Feller Community Room
FINAL PROJECT RANKING

The following are the final 2 priorities that were identified for each focus area.  The priorities were identified by the Village Council for the purpose of reviewing and updating strategic initiatives.   

	FOCUS AREA
	TOP 2 PRIORITIES

	#1: Transparent, accessible and efficient government, energized by engaged and informed residents.
	1) Update Village website
2) Improve and finalize the Village’s communications division, including updating the village website and identifying roles and responsibilities for Village communications, which facilitates engagement with citizens

	#2: Financial stability secured by focused economic development.
	1) Business community survey
2) Well written budget based on a mission , survey, and goals in order to get the Village’s financial house in order to identify opportunities for securing additional revenue (no specific project)

	#3: Well-planned and maintained public assets and an attractive built environment resulting from responsive land use planning and zoning.
	1) Initiate update to Parks Master Plan
2) Identify program funding for maintenance and repairs of all Village assets such as facilities, parks and streets

	#4: A walkable, bikeable community with access to multi-modal transportation options.
	1) Create and continuously update a comprehensive document that identifies all proposed multi-modal, mobility-enhancing projects, and proposed funding sources (Village, County and State), including an evaluation of the Village’s sidewalk system that will further develop relationships with the County to facilitate transit improvements
2) Complete 10-mile Palmetto Bay path around perimeter of Village

	#5: A consistent priority on ensuring Palmetto Bay is a safe community.
	1) Establish a Community Emergency Response Team, including all schools, places of worship and other community organizations
2) Encourage continued school-based programs by police force (i.e., DARE) by fully funding law enforcement services while maintaining police budget and staffing at current levels

	
FOCUS AREA
	TOP 2 PRIORITIES

	#6: Environmental stewardship and sustainability.
	1) Increase efforts to improve Community Rating System, including exploring purchase options for waterfront properties to expand access to bay
2) Engage engagement with and leverage the ideas and energy of Village youth to create and facilitate implementation of local projects that benefit the natural environment

	#7: Outstanding opportunities for lifelong learning.
	1) Restore, replace, or establish facilities in village parks that facilitate entertainment, recreation, and learning activities for residents of all ages
2) Exploring volunteer senior-visiting program with collaborating with organizations that will establish monthly town hall educational sessions while evaluating revenue generating options that would allow increase in educational programming
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