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Amendment to the Village of Palmetto Bay – Resilience Action Plan Contract 
(“Agreement”) entered as of the 30th day of January 2025, by and between the 
Village of Palmetto Bay, Florida (“Village”) and WSP USA Inc. 
(“Company”)   

WHEREAS, the initial Agreement was made and entered into as of June 16th, 
2023 with WSP USA Environment and Infrastructure, Inc., now known as WSP USA 
Inc. Exhibit “A”.  

WHEREAS, the Agreement price is One Hundred Forty-Seven Thousand Five 
Dollars and Zero Cents ($147,005.00);  

WHEREAS, this Amendment is to increase the Agreement price to One 
Hundred Seventy-Three Thousand Three Hundred Five Dollars and Zero Cents 
($173,305.00) shown on Exhibit “B”; and  

WHEREAS, an increase to the Agreement Price is to include the 
execution of an adaptation plan as an additional task to the scope of 
services shown on Exhibit “C” attached; and  

WHEREAS, all other terms, conditions and requirements of the Agreement 
shall remain the same. 

NOW THEREFORE, this Amendment shall be effective once signed by both 
parties. 



IN WITNESS WHEREOF the undersigned Parties have executed this Amendment 
on the date indicated above. 

~ 
Nick Marano, Village Manager 

APPROVED AS TO FORM 

Village Attorne;~ 

John C. Dellagloria 

WSP USA Inc. 
Digitally signed by Stroud, David 

Stroud' David [,L'J~:~;,!~~) Dav;d 

(US Ds 719445) (USDS719445), ou:AcUve, 
emad=dav1d.stroud@wsp.com 
Date: 2025.01.28 09:17:39 -05'00' 

David Stroud, CFM Emergency and Hazard 
Mitigation Lead 
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Exhibit "A"





























03/01/2024



Task Number Purpose Amount Spent Total Budget 

Task 1 Kickoff Meeting $3,584.57 

Task 2 Public Outreach $3,584.57 

Task 3 Acquire Data $3,977.75 

Total Amount for Tasks 1 through 3 $34,980.00 

Task 4 Exposure Analysis $29,605.19 

Task 5 Sensitivity Analysis $20,587.43 

Total Amount for Tasks 4, 5 and 7 $80,155.00 

Task 6 
Public Outreach Meeting 
2 

$0.00 

Task 7 Identify Focus Areas $5,815.17 

Task 8 
Final Vulnerability 
Assessment 

$22,882.62 $22,300.00 

Task 9 Public Presentation $0.00 

Total Amount for Tasks 6 and 9 $9,640.00 

Exhibit "B"



Total for Tasks 1 Through 9 $147,005.00 

Task 10 Adaptation Plan $0.00 $16,380.00 

Task 11 Peril of Flood $0.00 $9,920.00 

$90,037.30 $173,305.00 
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RESOLUTION NO. 2024-92 1 

 2 

A RESOLUTION OF THE MAYOR AND VILLAGE COUNCIL 3 

OF VILLAGE OF PALMETTO BAY, FLORIDA, RELATING TO 4 

SUSTAINABILITY AND RESILIENCY; AMENDING 5 

RESOLUTION NO. 2023-39 BY AUTHORIZING THE VILLAGE 6 

MANAGER TO INCREASE THE AMOUNT UNDER 7 

CONTRACT WITH WSP USA ENVIRONMENT & 8 

INFRASTRUCTURE, INC., (WSP) FROM ONE HUNDRED 9 

AND FORTY-SEVEN THOUSAND AND FIVE DOLLARS 10 

($147,005.00) TO ONE HUNDRED AND SEVENTY-THREE 11 

THOUSAND EIGHT HUNDRED DOLLARS ($173,800.00); TO 12 

INCLUDE THE EXECUTION OF AN ADAPTATION PLAN AS 13 

AN ADDITIONAL TASK TO THE SCOPE OF SERVICES 14 

PURSUANT TO THE FLORIDA DEPARTMENT OF  15 

ENVIRONMENTAL PROTECTION RESILIENT FLORIDA 16 

PROGRAMMING PLANNING GRANT AWARDED TO THE 17 

VILLAGE IN 2022; AND PROVIDING AN EFFECTIVE DATE 18 

(Sponsored by Administration and Prepared by Sustainability & 19 

Resiliency Planner Andrea Candelaria) 20 

 21 

WHEREAS, the Village of Palmetto Bay is dedicated towards 22 

providing a more sustainable and resilient environment to combat the 23 

effects of climate change; and 24 

 25 

WHEREAS, Resolution No. 2023-39 was passed and adopted 26 

on June 5, 2023, which approved the Village Manager to enter 27 

contractual negotiations with WSP USA Environment & Infrastructure, 28 

Inc., (WSP) to create a Resilience Action Plan for the Village; and 29 

 30 

WHEREAS, the inclusion of an Adaptation Plan was not 31 

previously within the original scope of services within the approved 32 

contract; and 33 

 34 

WHEREAS, the addition of an Adaptation Plan will not change 35 

the overall cost to the Village because this plan was previously 36 

budgeted and partially funded by the State of Florida, but will change 37 

the overall purchase order amount from one hundred and forty-seven 38 

thousand and five dollars (147,005.00) to one hundred and 39 

seventy-three thousand eight hundred dollars ($173,800); and 40 
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WHEREAS, the Village desires to fulfill the timeline of the 1 

Florida Department of Environmental Protection Resilient Florida 2 

Programming Planning Grant but to also produce the most efficient 3 

and effective process possible in order to benefit the community at 4 

large through these deliverables. 5 

 6 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND 7 

VILLAGE COUNCIL OF THE VILLAGE OF PALMETTO BAY, 8 

FLORIDA, AS FOLLOWS: 9 

 10 

Section 1. The above recitals are incorporated as if set forth in 11 

full. 12 

Section 2. That the Village Council hereby accepts and 13 

approves an additional allocation of twenty-six thousand three 14 

hundred dollars ($26,300) to include in the overall purchase order for 15 

WSP for the inclusion of an Adaptation Plan as an additional 16 

deliverable in the scope of services. 17 

 18 

Section 3. That the Village Manager is hereby authorized to 19 

amend the existing contract with WSP by increasing the authorized 20 

contractual amount from one hundred and forty-seven thousand and 21 

five dollars ($147,005.00) to one hundred and seventy-three thousand 22 

eight hundred dollars ($173,800). 23 

 24 

Section 4. Effective Date. This Resolution shall take effect 25 

immediately upon passage. 26 

 27 

PASSED and ADOPTED this 9th day of December 2024. 28 

 29 

Attest:   30 

 31 

 32 

 33 

____________________   __________________  34 

Missy Arocha        Karyn Cunningham 35 

Village Clerk     Mayor 36 

 37 

 38 

 39 

 40 
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APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 1 

 2 

 3 

 4 

_________________________ 5 

John C. Dellagloria 6 

Village Attorney 7 

 8 

FINAL VOTE AT ADOPTION: 9 

 10 

Council Member Patrick Fiore YES 11 

 12 

Council Member Steve Cody YES 13 

 14 

Council Member Marsha Matson YES 15 

 16 

Vice-Mayor Mark Merwitzer  YES 17 

 18 

Mayor Karyn Cunningham  YES 19 
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Qualifications to provide a 
Resilience Action Plan 
Village of Palmetto Bay – 
Adaptation Plan
November 21, 2024

Submitted by:
WSP USA Environment and Infrastructure Inc.

David Stroud
4021 Stirrup Creek Drive, Suite 100 

Durham, NC 27703
919-325-6497

Exhibit "C"



 
November 21, 2024 
 

Ms. Andrea Candelaria 

Village of Palmetto Bay 
9705 E. Hibiscus Street 

Palmetto Bay, Florida 33157 

RE: Village of Palmetto Bay – Adaptation Plan  

Dear Ms. Candelaria, 

WSP USA Environment & Infrastructure, Inc. (WSP), is pleased to submit the enclosed response to 

provide an Adaptation Plan for Palmetto Bay. WSP is committed to supporting communities in planning 

for future challenges and building local resilience.  Our team recognizes the importance of this effort to 
protect the safety of Village residents and businesses and support the continued careful growth and 

development of Palmetto Bay.  

WSP is a trusted partner to a wide range of clients, providing environmental services, civil and geotechnical 
engineering, infrastructure design and management, water resources services, and hazard mitigation 

planning services to create a resilient and sustainable future for clients across the United States. We 

understand and are fully qualified to provide the requested scope of work, which includes the following 
deliverables and services: identification of focus areas, assessment of the Village’s adaptive capacity and 

adaptation needs, and identification of adaptation strategies to support resilience.  

Our team combines experts in hazard mitigation and resilience planning, comprehensive and land use 

planning, environmental engineering, and Geographic Information Systems (GIS). We have over 20 years 
of experience developing qualitative, quantitative, and spatial hazard vulnerability assessments that meet 

state and federal requirements. Our team members collaborate regularly, and our shared expertise and 

experience will benefit the Village of Palmetto Bay in developing an Adaptation Plan that meets the 
planning requirements of the Resilient Florida Program, Florida Statute 380.093, Florida Statute 163.3178, 

and the Village’s community goals.  

Mr. Stroud, supported by two of our key staff members for this project, has guided the Village in the 

development of the Resilience Action Plan and the CRS program improvements. Mr. Stroud will serve as 
your point-of-contact and is authorized to make representations for WSP regarding this project. He can be 

contacted as follows:  

Mr. David Stroud, CFM 

Assistant Vice President Hazard Mitigation Lead 

4021 Stirrup Creek Drive, Suite 100 

Durham, NC 27703 

Tel: (919) 325 6497 
Email:  david.stroud@wsp.com 

Our team’s resilience planning expertise and our recent and ongoing experience with the Village of 

Palmetto Bay make us uniquely qualified and prepared to support the Village. We appreciate the 

opportunity to submit our qualifications. 

Sincerely, 

 

 

Amy Crowley, P.E., PMP, CFM David Stroud, CFM 

Vice President, Service Line Lead Assistant Vice President, Hazard 

Mitigation Lead   
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PROJECT APPROACH 
WSP understands that the Village of Palmetto Bay seeks an Adaptation Plan that is consistent with the State 

of Florida’s Adaptation Planning Guidebook and identifies actionable steps to build local resilience. 

Building off results from the Resilience Action Plan, this plan will assess the Village’s adaptative capacities, 

identify opportunities for plan integration, identify the Village’s adaptation needs and focus areas, and 
develop and prioritize adaptation strategies. The Adaptation Plan will serve as a guide for strategic decision-

making to build the Village’s long-term resilience.  

DETAILED SCOPE OF WORK 
ADAPTATION PLAN DEVELOPMENT  

COMMUNITY RESILIENCE GOALS & OBJECTIVES  

The goals and objectives will set the shared definition for what resilience means for Palmetto Bay and how, 
in broad terms, a resilient future will be achieved. This shared definition will guide the development of 

specific strategies and ensure each strategy is firmly rooted in Palmetto Bay’s overall vision for resilience 

and community development. Involvement of the Steering Committee, public, and stakeholders in the 

development of the goals ensures buy-in and public support for the plan’s implementation.  

ASSESS ADAPATIVE CAPACITY & PLAN INTEGRATION  

WSP will support Palmetto Bay in developing realistic, achievable, effective strategies for building 

resilience. To accomplish this, WSP will review the Village’s existing capabilities to implement projects, 

as defined in the Florida Adaptation Planning Guidebook. Another essential element of resilience is the 
degree of integration of existing plans. Palmetto Bay undertakes planning activities across its many 

departments and over varying timelines – it is important to understand if and how these plans reinforce 

shared goals and support resilience, or whether certain planning efforts contradict or counteract resilience 

objectives. WSP will conduct a thorough review of the Village’s comprehensive plan, other relevant plans, 
to understand needs and opportunities for integration and updates. This effort will inform the creation of 

resilience strategies.  

IDENTIFY ADAPTION NEEDS AND FOCUS AREAS   

WSP will work with the steering committee and the public to identify the primary adaptation needs and 

where to focus these priorities. This step will build on the results of the Resilience Action Plan as well as 
the plan goals. Discussing adaptation priorities will help the community identify what are the biggest 

challenges, what is feasible and where projects should be implemented. Focus areas help the community 

designate areas to start the adaption process and narrow the focus of particular areas of the Village.  

IDENTIFY ADAPTATION STRATEGIES   

WSP will employ the following process, informed by the U.S. Climate Resilience Toolkit and the Florida 

Adaptation Planning Guidebook to facilitate the development of resilience strategies: 

Brainstorm: WSP will lead the Steering Committee through a brainstorming session to consider the plan 

goals and objectives as well as the vulnerability assessment findings to identify, through a collaborative 

effort, specific ways to increase resilience. Using the findings from the vulnerability assessments and 
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public/stakeholder input, WSP will guide the Steering Committee in developing an adaptation action plan 
including suggested capital improvement projects (CIP), projects that complement existing efforts and 

support plan integration, strategies that support the plan goals, and other potential resilience strategies. This 

step will result in a full list of strategies to be considered for implementation. 

Define Criteria: For each strategy, the Steering Committee will define an implementation timeline, identify 
the resources needed for implementation, assign responsibility for the project, identify potential funding 

sources, conduct a qualitative benefit cost analysis, and establish criteria for monitoring progress towards 

completion. 

Prioritize: WSP will provide a proposed set of criteria for project evaluation and prioritization and will 

work with the Steering Committee to modify these criteria according to the specific goals for the plan to 

develop a Resilience Scorecard. With the Resilience Scorecard, WSP will lead the Steering Committee in 
evaluating and scoring each of the identified strategies, including a qualitative cost-benefit analysis. This 

Resilience Scorecard will remain a valuable tool to the Village for carrying resiliency priorities forward in 

evaluating future planning efforts and CIP projects. 

ACTION PLAN 
The detailed list of tasks provided below outlines the steps required to accomplish this scope of work and 

produce an Adaptation Plan that is compliant with Florida Statue 380.093 and provide all deliverables 

required by the Resilient Florida Grant Program or otherwise requested by the Village. All of these tasks 

will be included in final deliverable an Adaptation Action report.  

TASK 1 – ASSESS ADAPTIVE CAPACITIES  

1. WSP will review existing plans, policies, staff, funding opportunities, and more to understand 

capability to implement adaptation projects and opportunities for plan integration for Palmetto Bay.  

Deliverables: 
✓ Adaptive Capacity and Plan Integration section of the Adaptation Action report  

TASK 2 – IDENTIFY ADAPTATION NEEDS AND FOCUS AREAS  
1. WSP compile feedback from the steering committee and the public to help identify resilience priorities 

and focus areas.  

2. WSP will work with the GIS team to provide maps of the identified focus areas and tables with the 

critical assets within each area.  

3. WSP will include in the report a summary of the identified areas, justification for each, a table with 

critical assets within the focus area, a map of each area and the assets within the geographic extent 

Deliverables (RFQ Deliverable 4):   
✓ Adaptation Focus Areas section of the Adaptation Action report 

✓ GIS files of the geographic boundaries of the identified focus areas  

TASK 3 – IDENTIFIY ADAPTATION STRATEGIES 
1. WSP will compile feedback and input from the Steering Committee and public and use the adaptive 

capacity assessment to develop detailed adaptation strategies that align with the Village’s priorities and 

goals.  

2. WSP will provide a proposed set of criteria for project evaluation and prioritization and will work with 
the Steering Committee to modify these criteria according to the specific goals for the plan to develop 

a Resilience Scorecard. 
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3. WSP will prepare a draft of the Adaptation Plan report for Steering Committee and public comment. 
The report will be posted on the project website and otherwise made available for public review and 

comment. 

Deliverables (RFQ Deliverable 4):   
✓ Adaptation action plan including qualitative cost-benefit analysis for proposed strategies 

✓ Resilience scorecard to help prioritize strategies  

✓ Adaptation Strategies section of the Adaptation Action report 

✓ Final Adaptation Plan repot. 

PROJECT TEAM 
WSP believes that project success hinges on the qualifications of the project team. Our team consists of 

professionals with extensive expertise and abilities who are highly capable of meeting the project 

requirements and driven to provide Palmetto Bay with a useful Adaptation Plan. We are confident that our 

team of professionals can provide the required expertise for all services requested in the RFQ. The key staff 
proposed to work on the Village of Palmetto Bay Adaptation Plan have demonstrated success working 

together and are well-tuned with each other’s skills and work styles.  

The WSP team responding to this RFQ specializes in resilience planning and comprehensive planning 
including flood risk and vulnerability analyses, loss estimation modeling using HAZUS-MH software, 

hazard mitigation planning and emergency management, the FEMA CRS Program, data collection and 

Geographic Information Systems (GIS), and community outreach including stakeholder coordination and 
meeting facilitation. Our repeat clients speak to our commitment to quality deliverables and strong client 

relationships. We have established a track record of providing our clients with effective and uniquely 

adapted services and products within budget and on schedule.  

The staffing diagram below indicates the key staff proposed for this project. 
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KEY STAFF BIOS AND ROLES 

Summary of key team members bios and roles are provided below. Full resumes are included under Tab 5 

Qualifications of Key Personnel.  

David Stroud, CFM – Project Manager 

Mr. Stroud has 30 years of experience as a floodplain manger and hazard mitigation planner. His expertise 
includes developing hazard mitigation plans and reviewing and scoring plans for FEMA. Mr. Stroud 

worked for the Insurance Services Office (ISO) on behalf or FEMA’s CRS Program as the lead hazard 

mitigation planner and Flood Training Coordinator for 18 years. He assisted in the development of the 
2007, 2013, and 2017 CRS Coordinator’s Manuals and the 2021 Addendum and will join the upcoming 

committee developing the 2023 manual. He has worked directly with FEMA Headquarters staff in crafting 

the local multi-hazard mitigation planning guidance to align with the CRS 10-Step Planning criteria 
including the five-year update guidance (Blue Book). Mr. Stroud has significant experience with the 

minimum regulations of the National Flood Insurance Program (NFIP), FEMA grant programs and 

FEMA’s Repetitive Loss Program. He works with communities, states and FEMA Regional offices on all 

aspects of hazard mitigation planning and the CRS Program. With ISO, he was responsible for internal staff 
training on the CRS Program, Hazard Mitigation Planning and Repetitive Loss and taught week-long 

classes on the CRS at FEMA’s Emergency Management Institute (EMI). Over the years, he has provided 

numerous planning and CRS workshops by invitation from states, FEMA Regional Offices, and various 

state floodplain associations.  

Mr. Stroud will serve as the Project Manager and team lead for this planning project.  

Cindy Popplewell, PE, CFM – QA/QC Manager 
Ms. Cindy Popplewell is an Associate in WSP’s Hazard Mitigation and Emergency Management Program 

and has over 26 years of water resources engineering experience with a current focus on hazard mitigation 
and emergency management. Ms. Popplewell has served as project manager and senior planner on several 

Disaster Mitigation Act (DMA) mitigation plans for both State and local communities and is experienced 

in leading disaster recovery efforts including FIMA grant application preparation, benefit-cost analysis, and 
residential and stormwater infrastructure damage assessments. Additional project work has included 

floodplain management, hydrologic and hydraulic modeling and FIRM development; NFIP/Community 

Rating System compliance; and municipal stormwater permitting, utility development and billing. 

Ms. Popplewell will provide Quality Assurance and Quality Control reviews for all project deliverables. 

Lee Walton, AICP – Comprehensive Planning Lead 
Mr. Walton, a Certified Planner with a background in architectural design, has over 24 years of experience 

providing guidance and project leadership to local governments and affiliated agencies.  His responsibilities 

include project management, planning, environmental assessment and design for projects of public and 
private sector clients.  He also manages the planning group within the WSP Atlanta office, and is 

responsible for strategic planning, marketing, performance reporting and interdisciplinary coordination.  

His key areas of technical specialty include comprehensive planning, master planning, redevelopment 

planning, recreation planning, hazard mitigation planning, economic development, industrial planning, 
transportation planning, grant writing/administration, urban design, facility planning, architecture and all 

aspects of public involvement.  In conjunction with dozens of projects in recent years, he has planned, 

organized and facilitated hundreds of public and stakeholder involvement efforts of all types, including 
charrettes, open house presentations, visual preference surveying, focus group meetings and individual 

interviews.  He uses Web-based technology and audience response system tools to augment public and 

stakeholder involvement activities. 

Mr. Walton will oversee the comprehensive planning services and deliverables and public engagement 

efforts. 
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Garrett Shields, GISP, CFM – GIS Lead 
Mr. Shields is a GIS Professional with over 11 years of experience. His experience includes advanced 
spatial analysis using GIS software, data management, floodplain mapping, Database development, natural 

hazard risk assessment and automated tool development. He has extensive training and experience with the 

ESRI suite of software including ArcGIS Desktop (8.x, 9.x, and 10.x), ArcServer, ArcSDE, ArcGIS Online 

and ArcGIS Mobile as well as experience with SQL Server and Oracle database management systems. Mr. 
Shields has assisted in the production and maintenance of numerous GIS datasets, spanning the entire State 

of North Carolina. Nationally, Mr. Shields has performed floodplain mapping, DFIRM/FIS development 

and risk assessment tasks in support of FEMA’s Risk MAP program in Oklahoma, Texas, Arkansas, 

Florida, Pennsylvania and New Mexico.  

Mr. Shields will advise and oversee data collection and GIS analysis and mapping. 

Nicole Cortez – Environmental Science Lead 
Ms. Cortez is an environmental scientist and the Resiliency Coordinator for the South Florida Water 

Management District (SFWMD or District). She leads resilience monitoring activities tracking and 
documenting trends in observed water, climate, and ecosystem data, including technical analyses and 

interpretation, resilience metrics workgroup coordination, and facilitating IT automation, to support the 

assessment of current and future climate condition scenarios, operational decisions, and resiliency priorities. 
Ms. Cortez specializes in communicating scientific findings through agency reports, engaging online 

platforms, and presentations. She has developed and continues to update annual characterization of 

disadvantaged communities used to rank resiliency projects.  Ms. Cortez assists in developing 

programmatic practices and procedures to establish an effective program that addresses critical 

environmental issues in water management and ensures regional resilience.  

Ms. Cortez will advise data collection and support the resilience planning and vulnerability assessment 

process.  

Abby Moore, AICP, CFM – Resilience Planning Lead 
Ms. Moore is a Certified Planner with expertise in mitigation, hazard risk assessment, floodplain 

management, climate change adaptation and resilience, project management, and community planning and 

development. Ms. Moore holds a Master’s in City and Regional Planning specializing in Land Use & 

Environmental planning and natural hazards resilience and disaster recovery. Ms. Moore has working 
knowledge of the requirements of the Disaster Mitigation Act (DMA), the National Flood Insurance 

Program (NFIP), and the NFIP’s Community Rating System (CRS). Ms. Moore is skilled in research, data 

collection and analysis, GIS, risk and vulnerability assessment, mitigation strategy development, 
stakeholder and public engagement, and facilitation. She has provided technical assistance in the 

development of hazard mitigation plans, floodplain management plans, and CRS support services for local 

government, state government, and university clients throughout FEMA Regions 3, 4, 6, 7, 8, and 9. 

Ms. Moore will oversee the resilience planning and vulnerability assessment and support the comprehensive 

planning and public engagement process. 

Ranger Ruffins – Resilience Planner 
Ms. Ruffins is a hazard mitigation and resiliency planner with three years of experience in hazard mitigation 

planning, floodplain management planning, resilience planning, and the CRS program. Ms. Ruffins recently 
earned her Master’s in City and Regional Planning at the University of North Carolina at Chapel Hill where 

she specialized in Land Use and Environmental Planning with a focus on hazard mitigation and resilience 

planning. Her research centered on challenges and drivers of inequity in resilience planning and how to 
identify opportunities for equitable resilience strategies. In her time with WSP, Ms. Ruffins has worked on 

numerous hazard mitigation plans and developed a strong working knowledge of the DMA requirements, 

as well as the NFIP and its associated CRS program. Ms. Ruffins is skilled in GIS, data collection and 

research, and community engagement and meeting facilitation. 
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Ms. Ruffins will support the resilience planning and development of the vulnerability assessment. 

Meagan Matechak, ENV SP – Community Planner 
Meagan Silas Matechak is a planner and sustainability professional with over 8 years of experience working 

with public and private sector clients. Her resilience work includes urban and coastal flooding evaluations 

and mitigation, green infrastructure design, and environmental hazard studies. In addition to her planning 

experience, she has a civil and environmental engineering background. She has developed projects in 
commercial, residential, and municipal planning and design, giving her a variety of different types of project 

experience and extensive experience with AutoCAD, GIS, and StoryMaps, to analyze and portray proposed 

elements of project designs. Key specialty areas include site planning and design, redevelopment planning, 
stormwater management, green infrastructure design, recreation planning, urban design, zoning, and 

resilience and sustainability planning. She has experience organizing public and stakeholder involvement, 

including surveying, interviews, and open-house presentations. 

Ms. Matechak will support the comprehensive planning and public engagement processes. 

TASK MANAGEMENT  

Our team has been successful in handling multiple projects simultaneously by balancing project milestones 

and deadlines so that each project underway is equally and adequately addressed. WSP has a strong bench 

with expertise in a variety of resilience and comprehensive planning projects. Our team coordinates 
regularly through daily informal check-ins as well as multiple recurring weekly meetings to discuss 

workload and scheduling, project demands and deliverables, and project data and resource needs. 

We pride ourselves in providing outstanding service and ensuring our clients’ needs are met, which includes 
always delivering our projects on time and within budget. Our references can indicate that our performance 

in delivering projects on time and within budget is common in all our deliverables. 

PROJECT COST 
The total lump sum for the proposed project cost is $26,300.  

Task  Cost 
Adaptation Plan $26,300 

Total:  $26,300 
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