
We are better together 
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About Us 

Experience 
• Founded in 1973 
• Family owned and operated 
• 40 + years of Underground Utility Installations & Complete Roadway 

Construction 
Qualifications 

• All Licenses and Certifications for MDC & Broward County 
• FDOT Certified  
• $85,000,000 Bonding Capacity 

Performance 
• Emphasis on Safety & Quality 
• Highly recommended by project owners  
• Industry Recognition 

2016 Florida Chapter of the APWA Contractor of The Year Award 
2015 Florida Chapter of the APWA Contractor of The Year Award 
2014 Florida Chapter of the APWA Contractor of The Year Award 



• Founded in 1954 

• Publicly traded on two stock exchanges  (NYSE, TXS: STN) 

• More than 400 locations 

• Over 22,000 employees 

• Diverse range of services and sectors 
 

 

We bring smart, creative, 
inspired people together. 

Stantec   

 # 18  Top 500 Design Firms, ENR   
 # 8    Top 100 Pure Designers, ENR  
 # 11  Top 20 Design Firms - Transportation, ENR  
 # 14  Top 20 Design Firms - Sewer and Waste, ENR  

 # 10  Top 20 Design Firms - Water, ENR  

 # 10  Top 20 Design Firms - General Buildings, ENR  

About Us 



Acosta-Stantec as a Team 
 
 
 

 

We’ve worked with  
you and know your  
expectations. 

• Worked together on construction projects dating 
back to 2000  

• Successfully completed multiple large Award 
Winning “Complete Streets” – Old Cutler Road and 
Caribbean Boulevard 

• Working with and proudly serving the Village since 
2007  

• Dedicated, experienced, and knowledgeable 
project management team 

• Unmatched depth of experience and local 
knowledge 

• 90%+ Local Public Sector/Municipal Clients 

 
 

About Us 



Successfully Completed Projects 
 
 
 

 

History with Palmetto Bay 

• Palmetto Bay Park 

• Palmetto Bay Villagewide Drainage Improvements 
Phases I-V, included over 25 locations 

• Perrine Wayside Park 

• Multi-Year Asphalt Inspections 

• Coral Reef Park Drainage Improvements 

• Coral Reef Park Pedestrian Bridge Rehabilitation 

 

We design 
communities that 
feel like home 

We are better together 



We bring smart, 
creative, inspired 
people together. 

Our People 

SubContractors 

DESIGN PRINCIPAL  
Ramon Castella, PE, LEED AP (STN) 

DESIGN QA/QC 
Terrance Glunt, PE, LEED AP (STN) 

DESIGN-BUILD LEAD/ 
SENIOR PROJECT MANAGER 

Frank P. Acosta, PE (ATI) 

LEAD DESIGNER – DESIGN MANAGER 
Sean Compel, PE, LEED AP (STN) 

DESIGN SERVICES 

CONSTRUCTION PROJECT MANAGER 
Ernesto D. Diaz, (ATI) 

CONSTRUCTION SERVICES 

Carlos Herdocia, PE (STN)  
Lead Designer 

Dave Clarke, PE, CFM  (STN)  
Lead Designer 

Elvira Freire, AIA, LEED AP  (STN)  
Lead Architect  

Sean Gerber, EI (STN)  
Lead Designer 

Matt Crim, PE , PTOE (STN)  
Lead Designer 

Roadway Design 

Utility Coordination  
and Design 

Architecture 

Structural Design Traffic Design 

Superintendents 

Marlon Medina, PE, CFM (STN)  
Lead Designer 

Drainage Design 

Kevin Mangan, ASLA (STN)  
Lead Designer 

Kevin Mangan, ASLA (STN)  
Lead Designer 

Planner Landscape Architecture 

John Nel  A.Sc.T., PMP (STN)  
Lead Designer 

Lighting Design 

Foremen 

Ernesto Graveran (ATI) 
Underground Crew Foreman 
 
Carlos Martinez (ATI) 
Earthwork Crew Foreman   

Angel Ramos (ATI)  
Flatwork Crew Foreman 
 
Pedro Hernandez (ATI) 
Earthwork Crew Foreman   

SubConsultants 
Longitude Surveyors 
Eddie Suarez, PSM (LS)  
Lead Surveyor 
 

Tom Graboski Associates Inc Design 
Tom Graboski, AIA (TGA)  
Lead Designer 
 

Nutting Engineers of Florida 
Paul Catledge, PE (NEF)  
Lead Geotechnical 
 

DESIGN-BUILD PRINCIPAL 
Felix F. Acosta, CUC (ATI) 

General Asphalt Co 
Asphalt Paving 
 
R&D Electric, Inc. 
Electrical  
 

QA/QC & SAFETY MANAGER  
Alex Quevedo (ATI) 

Sergio Vigoa (ATI)  
Project Superintendent  

Alejandro Ros, CGC (ATI)  
General Superintendent 

Sandra Hodge  (STN)  
Specialist 

Public Involvement 
Jack’s Concrete Service, Inc. 
Concrete Flatwork 
  
Arazoza Brother’s Corporation 
Landscape 

PROJECT ADMINISTRATOR 
Jessica A. Vigoa, (ATI) 



Our Team’s Experience 
Caribbean Boulevard Improvements (Coral Sea Rd. to  
SW 87th Ave. and Gap 1) Cutler Bay, FL 

• Roadway JPA with Miami-Dade County 

• Roadway beautification and traffic calming project  

• Traffic circles, sidewalks, curbing, continuous drainage 
system, and lighting 

• Decorative Bus Shelters, bus bays, street furniture 

• Xeriscape landscape design, minimized impact to  
existing landscaping 

• Median enhancements and new medians 

• Continuous dedicated bicycle lanes  

• Project received Contractor of the Year (Acosta) and 
Consultant of the Year (Stantec) awards from APWA 

 

2015-Florida Chapter  
Consultant of the Year Award  



Our Team’s Experience 
Caribbean Boulevard Improvements (Coral Sea Rd. to SW 87th Ave. and Gap 1)  
Cutler Bay, FL 2016-Florida Chapter  

Consultant of the Year Award  



Our Team’s Experience 
Caribbean Boulevard Improvements (Coral Sea Rd. to SW 87th Ave. and Gap 1)  
Cutler Bay, FL 2016-Florida Chapter  

Consultant of the Year Award  



Our Team’s Experience 
Old Cutler Road Improvements (SW 87th Ave. – 97th Avenue) 
Cutler Bay, FL 
• Born from 2002 Old Cutler Road Charrette 
• Full streetscape improvements including traffic circles, 

pavement  reconstruction, sidewalks, continuous 
drainage, medians, landscaping and lighting 

• Historic Designated Roadway required special design 
considerations 

• Historic Marker was applied for and obtained from the 
State 

• Included electronic message board at Marlin Road 

• Funded as part of a JPA between Miami-Dade County 
and the Town of Cutler Bay 

• Awarded Project of the Year by Cuban American 
Association of Civil Engineers (CAACE) 

 

2014-Project of the Year Award  
Category I – by Cuban American 

Association of Civil Engineers 



Our Team’s Experience 
Old Cutler Road Improvements (SW 87th Ave. – 97th Avenue) 
Cutler Bay, FL 



Our Team’s Experience 
Old Cutler Road Improvements (SW 87th Ave. – 97th Avenue) 
Cutler Bay, FL 



Our Team’s Experience 
Downtown Redevelopment of Old US 41 
Bonita Springs, FL 
• $14 Million urban realm project that the City of Bonita Springs partnered with Lee County as a in 

providing a complete street to this historic downtown area 

• Public infrastructure renovations of water, sewer and undergrounding of power services along the 
.85 mile length of Old US 41 

• Used pervious pavers, provides a storm water bank for private development so that private urban 
lands/future development do not have to be committed to storm drainage storage and 
attenuation 

• Landscape, hardscape, street furnishings and multiuse paths, bikeways, sharrows and wide urban 
sidewalks  

• Traffic calming including two new roundabouts 

 



Our Team’s Experience 
Downtown Redevelopment of Old US 41 
Bonita Springs, FL 



Project Vision & Goals 

Goals 
• To create a sense of identity; a sense of community 
• To expand services for residents 
• To serve as an economic engine for the Village 
• To diversify our tax revenue 

 
Our Team is prepared to service as an “Extension” of the Village 

• In-house staffing & resources 
• Available to start immediately 
• Flexible and available 24/7 to the Village/Stakeholders 
• Homegrown firm and team reflective of the Community 
• Seamless coordination 

 

Downtown Redevelopment Task Force Vision 
“To redevelop Palmetto Bay’s downtown district into a vibrant and inviting 
work-live-play community” 



Project Typical Sections 
Two Primary Typical Sections 

 
 
 

 

Section 1 
• SW 184th Street to US1 

Section 2 
• All Roads East of Franjo 
 



Typical Section1 
 
 

 



Typical Section 1: Plan 



Typical Section 2 



Typical Section 2 



Typical Section 2: Plan 



Project Considerations 
Drainage 

 • Exfiltration Trench for Quality & Quantity 

• Utilize existing drainage where possible 

• Interconnected System with minimum 24” Pipe 

• 10 Year Storm with Safety Factor of 4.0 

• Location of Exfiltration Trench to Minimize 
Conflicts 

• Pollution Retardant Baffle with Port 

• 2’ Sump on Manholes & Catch Basins 

DESIGN CRITERIA 
 
10 Yr – 1 Hr Design Storm 
Safety Factor = 4.0’ 
Basin 1 Area = 1.17 Ac. 
Soil K = 5.0 x 10-4 (estimated) 
Required Trench = 100 LF 

FRANJO ROAD 



Project Considerations 

Miami-Dade Department 
of Environmental 
Resources Management 
(DERM) 
 

Environmental  
Resource Permit 

Agency   Permit 

Miami-Dade Public Works 
M-DWASD 

Striping, Signage & 
Signalization 
Water & Sewer Extensions 

Village of Palmetto Bay Phase Review & Right-of-
Way (ROW) Permit 

Florida Department of  
Environmental Protection 
(FDEP) 

National Pollutant Discharge 
Elimination System (NPDES) 

Permitting 
 



Project Considerations 

•   Comcast Cable 

•   Florida City Gas 

•   MDC Public Works 

•   Florida Power & Light 

•   MDC Water & Sewer 

•   ATT / Distribution 

 

Existing Utilities 
 



Project Considerations 
Conversion of Utilities: Overhead to Underground 

 • Local experience with undergrounding in 
Golden Beach, Miami Beach, & Key 
Biscayne 

• Utility companies responsible for design 
and maintenance of their systems (FPL, 
Comcast, ATT) 

• Critical component in project schedule 
• Finalize agreements with utilities as soon 

as possible 



Project Considerations 
• Existing mains on Franjo Road meet minimum MDWASD requirements 
• Extensions will be required for new roads east of Franjo 
• Stub-outs can be installed in first phase to avoid future disruption 

Watermain 
 



Project Considerations 
• New gravity system extension 
• Utilize existing pump station 

Sanitary Sewer Plan 



Project Considerations 
• Maintain existing tree canopy where 

possible 
 

• Use native species with Low maintenance 
requirements 
 

• Shade trees to promote sidewalk usage 
 

• Shade trees & oaks to predominate – 
stately ordered scale 
 

• Encourage shade tree planting behind 
sidewalks 
 

• Recommended Trees: Verawood, 
Bridalveil, Silver Buttonwood, Crape Myrtle, 
Highrise Live Oak 
 
 

 

Landscaping 



Project Considerations 
• Provide new street lighting with 50’ spacing, staggered 
• Use standard light poles with upgrade options 
• Install intellistreet at strategic locations 

 

Lighting 



Project Considerations 

• Currently there are 7 bus stops along 
this route; 3 Northbound, 4 
Southbound 

• Proposed a total of 7 potential bus 
shelters 

• Various options available 

Transit Stops 



Architectural Features 
• Benches, trash receptacles, 

bicycle bollards 
• Various options available 
• Standard type should tie into 

the theme used at Village Hall 

Street Furniture 



Architectural Features 
• Concept Design by Tom Graboski & Associates (TGA) 
• TGA designed “branding” system elements for the Village (street signs, 

entrance monument signs, ibus components)  

Franjo Entrance Sign 



Project Considerations 
Goals 
• Minimize Traffic Disruptions  

• Safety of pedestrians and vehicles 

• Maintain access to businesses and residents 

Maintenance of Traffic 

MOT Phase 1 MOT Phase 2 MOT Phase 3 



Schedule 

Finding project balance is 
about getting it done the 
right way —with care, 
creativity, and efficiency. 



Cost 

Our inventive and 
collaborative approach 
to problem solving helps 

bring big ideas to life. 

Price Sheet 
 Phase 1                          $4,136,394.82   

 Phase 2                          $3,048,073.06 

 Phase 3                           $3,143,686.41 

 Sub-Total Base Bid                        $10,328,154.29 

 Optional Items                             $802,882.15 

 Grand Total                        $11,131,036.44 

 Undergrounding Budget                             $350,000.00 



What will set our team apart? 

Your SUCCESS is our FOCUS! 

We’re excited…we share your vision 1
  2  

3  

We have done this before 

We have the team to succeed quickly 
and effectively 



Thank you! 
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