RFP No. 1617-11-003

Palmetto Bay

— Nonio/

Request for Proposal

Roadway and Complete
Infrastructure Improvements
(Franjo Road Project)
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Palmetto Bay |

Presentation Outline

Project Background = Project Schedule Your Vision: {

Project Elements = Public Outreach / Stakeholder To redevelop Palmetto Bay’s

Design Approach Coordination downtowrj di.s'.crict into a.vibrant
and inviting work-live-play

= The Sacyr Advantage :
® Roadway Improvements c _ a community
|

*  Water Distribution Improvements onstruction Approach

® Landscape, Hardscape & Irrigation * Site Considerations
. . AV
® Stormwater / Drainage ® Construction SIOn
: : Methodology
¢ (Gravity Collection System |
e Street Furnishings / Lightin - iz ST
gs/ Hehting Undergrounding FUtu re

¢ Construction Safety

® Construction
Equipment Resources

® Construction Bonding
Strength
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Our Experience

Comparison of Relevant Project Experience of Firms with the Anticipated Scope of Work

0Qe®

Project Name

Roadway
Improvements

Stormwater
Drainage

Landscape &
Planting

Hardscape
Improvements

Streetscape

Décor &
Furnishings

Water &
Sewer
Infrastructure

Street
Lighting

Vertical
Structures &
Furnishings

FPL
Coordination

sehoac

Transit Stops/
Coordination

Signage

La Juncal Roadway and Infrastructure Improvements

Urbanization of Las Carcavas District - Roadway & Infrastructure Improvements (Phase 2)

Biscayne Point Streetscape Improvements

Palm Avenue Roadway Improvements

Sheridan Street Reconstruction & Widening

Sunrise Blvd. Hiatus Road to Pine Island Road

Ravenswood Road Reconstruction

Upgrading of Puerta Del Sol Square from Alcala Street to Sevilla Street

Ponce de Leon Blvd and Alhambra Circle Improvements

Urbanization of Las Carcavas District - Roadway & Infrastructure Improvements (Phase 1)

SW 66th Court Streetscape Improvements

Diana Dr. Roadway & Parking Improvements

Harding Avenue Streetscape Improvements

Caribbean Boulevard Roadway Improvements

City of Miami Beach-Phase | Environmental Assessment for Pump Station Improvement

! ;"4
Palmeifo Bay

Assn:gi::‘tiun sac” r aam
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Our Experience

Comparison of Relevant Project Experience of Firms with the Anticipated Scope of Work

0Qe®

Project Name

Roadway
Improvements

Stormwater
Drainage

Landscape &
Planting

Hardscape
Improvements

Streetscape

Décor &
Furnishings

Water &
Sewer
Infrastructure

Street
Lighting

Vertical
Structures &
Furnishings

FPL
Coordination

sehoac

Transit Stops/

Coordination Signage

New Pedestrian, Bike Lane Platforms & Linear Space Improvements

FLL Westside Transmission Main Improvements

NW South River Drive Streetscape Improvements

Arganzuela Park Improvements

Rehabilitation of the Alcorcon Central District Beautification Improvements

Greynolds Park Frontage Improvements

Buena Vista Roadways & Infrastructure Urbanization Improvements

Shenandoah Neighborhood Watermain

Noroeste Roadways & Infrastructure Urbanization Improvements

Main Entrance Improvements Broward College Central Campus

Urban Development of Los Berrocales Region (Phase 1A)

Dorn Avenue Roadway Improvements

Thonotosassa Road From West of Baker Street to North of Interstate 4 (I-4)

Miramar Regional Park Parking & Drainage Improvements

Expanded Lloyd Estates Infrastructure Improvements

! ;"4
Palmeifo Bay

Assn:gi::‘tiun sac” r aam




SW 66th Court Streetscape Improvements

Biscayne Point Streetscape Improvements

Sacyr Team Team...
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West Lane Park Pedestrian Bridge

Sheridan Street Reconstruction and Widening

—s

NW 20t St. Streetscape/Gerry Curtis Park
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A

A

Alhambra Circle Improvements

Team...
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e Similar Projects Experience

Palmetto Bay |
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Biscayne Point Neighborhood
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Access Road Improvements, Broward College Main Entrance Project

Team...



() Background

Palmetto Bay |

Community”
S Y

. . . . .
Fra njo Trl_angle & Island (FT&I) Zonmg District “..Since incorporation in 2002, the residents of Palmetto Bay
adopted in 2007 have envisioned a thriving Downtown District...”

n The Downtown Redeve|opment TaSk Force http://palmetto-bay-fl.gov/content/about-drtf
(DRTF) was formulated in May 2013 to device
a Redevelopment Plan

= The mission of the DRTF was to transform the
FT&I into a vibrant and inviting work-live-play
community

= Downtown Urban Village (DUV) Zoning Code
was adopted by the Village, December 2015

o Sgeyr Team



New C Road Water & Sewer Roadway Drainage
ew Lonnector Roads ) Improvements '/ Improvements

Franjo Road

Reconstruction

Landscape & Streetscape ;‘ Ir.lteIIIiStreets Roadway . Entry Way Signage
Improvements ) Lighting __/

e T Oh

,;_.mnzma

SN AT 7T T Ty T 7T Ty fnsatn
—— 3

= el e
m_;g
T T s

2y

I:I '.”ng

L) @ 0B Tdhee® ] &

I\ 1]

°H Rl &

a1 LW 1T 1T W 1 1 O
5 ey Sy N

e () St S v WS — 78R TRA) S

S e T ) W s {7 ) S S S o + 3 W e SO S el

e —— e ————Y e TS P TE—— T

m i SQCYT TeaM The Team...



ot Major Project Elements

Palmetto Bay )

Franjo Road , Water & Sewer Roadway Drainage

. New Connector Roads
Reconstruction , / Improvements / Improvements

Landscape & Streetscape P, IntelliStreets Roadway

Entry Way Si e
Improvements © )/ Lignting ntry Way Signag
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4 9
Palmetto Bay

Major Project Elements

Franjo Rd. (SW 180 St) —r Water & Sewer Roadway Drainage
. New Connector Roads /
Reconstruction Improvements - ¢ / Improvements

Landscape & Streetscape ~ IntelliStreets Roadway Entry Way Signage

Improvements Lighting
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The Team...
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4 9
Palmetto Bay

Major Project Elements

Water & Sewer Roadway Drainage

Franjo Road —r —
) New Connector Roads
Reconstruction , Improvements Improvements

Landscape & Streetscape ~ IntelliStreets Roadway Street Fumishings Entry Way Signage

Improvements Lighting

A - A
N1 1 Ke s et S— —— - 1

—l,

S e e — W —————— T LT e RO Coh
e A A e ) corsrysas— foeseiiitete
i ] S z T T TR [P T—T—7 ok eSS e 1 /5al = Sncas oy

Ei s

The Team...

Ass‘uNliE?‘tion sac” ream



4 9
Palmetto Bay

Franjo Road —r , Water & Sewer Roadway Drainage

. New Connector Roads
Reconstruction € , / Improvements / Improvements

Landecape & liectecane 2-~gluieliStisalsHaatuay ' Street Furnishings : Entry Way Signage
Improvements _/ / Lighting "y
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Franjo Road —r , Water & Sewer Roadway Drainage

. New Connector Roads
Reconstruction , / Improvements / Improvements

Landscape & Streetscape IntelliStreets Roadway

Street Furnishings . Entry Way Signage
Improvements Lighting u g o) y Way Signag
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Franjo Road —r , Water & Sewer Roadway Drainage

. New Connector Roads
Reconstruction , / Improvements / Improvements

Landscape & Streetscape P, IntelliStreets Roadway
/ Improvements ~/ / Lighting

Street Furnishings - ) Entry Way Signage
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Franjo Road _ - Water & Sewer Roadway Drainage

. New Connector Roads
Reconstruction € , Improvements / Improvements

Landscape & Streetscape = IntelliStreets Roadway

Entry Way Signage
Improvements / Lighting y Way Signag
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Palmctto Bay |

Design Approach General

Communication & Coordination : Proactive and Ongoing @

» Stakeholder / Residents & Commercial Outreach Pwy \
Incorporate Experiences from Previous Projects Dynamic

* 50+ Similar Projects Feedback /

* 20+ Municipal Clients
Utilize Technology to Expedite Process

. Utilize LIDAR to fast track surveys 1 Content

Sharing INTEGRATED Reuse

3D Software

* File Sharing Platform
Commitment to Fast Track Schedule ', / \ I
A

PROJECTS

The Sacyr Team Stakeholders
Organizational Mobility in a Tenants, Operators,
Managed Environment Permitting Agencies

Sacyr Team
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Phased Design
for Early Construction

100% QA/QC Package 1 Submittal
Design / Review Workshop,
Submittal Presentation to the
Village
60% QA/QC Package 1 Submittal Package 2 Submittal
Design / Review Workshop, / Review Workshop,
Submittal Presentation to the Presentation to the
Village Village
Pre- Survey, Geotechnical,
Design Environmental Assessment,
Utility Coordination
| | | | | | I |
1 2 3 4 5 6 7 8

\

%

Release Package 1 to
Sacyr for Construction
(Begin Construction)

Permit Package 1
(Agency Review)

Release Package 2 to
Sacyr for Construction
(Begin Construction)

Permit Package 2
(Agency Review)
Package 2 Submittal
/ Review Workshop,
Presentation to the
Village
| | | | I
9 10 11 12 13

Team...

End Construction

General

Pﬁ:)n]hy Ass?}iziﬁ"" sacy’ Team



Fato Permitting / Approvals Jurisdictions Permitting & Approvals

= Village of Palmetto Bay (Approvals)
= Village of Palmetto Bay (Approvals)

= Miami-Dade Department of
Transportation and Public Works (DTPW)

= Florida Department of Transportation

= Miami-Dade Regulatory and Economic
Resources (RER)

(FDOT)
= Miami-Dade Water & Sewer Department = Miami-Dade Water & Sewer Department
(WASD) (WASD)

= Miami-Dade Regulatory and Economic
Resources (RER)

= Miami-Dade Regulatory and Economic
Resources (RER)

= Miami-Dade Fire Rescue Bureau = Florida Department of Environmental

= Miami-Dade Health Department Protection (FDEP)

= Florida Department of Environmental
Protection (FDEP)

Sacyr Team



Permitting & Approvals

Are AR} Permitting / Approvals Jurisdictions

= Village of Palmetto Bay (Approvals)

= Miami-Dade Department of
Transportation and Public Works (DTPW)

= Miami Dade Department Regulatory and
Environmental Resources (RER)

Village of Palmetto Bay (Approvals)
Village of Palmetto Bay Building Department
Village of Palmetto Bay Public Works

= Village of Palmetto Bay (Approvals)

= Miami-Dade Department of
Transportation and Public Works (DTPW)

Sacyr Team

Village of Palmetto Bay (Approvals)
Village of Palmetto Bay Building Department
Village of Palmetto Bay Public Works

Miami Dade Department of Transportation
and Public Works (DTPW)




Roadway Design

W Design Approach

Palmetto Bay |

Design Standards & Criteria

Miami-Dade County DTPW Standards
FDOT Design Standards
FDOT Green Book

Manual of Uniform Traffic Control Devices
(MUTCD)

FDOT Plans Preparation Manual
ADA Standards for Accessible Design

FDOT Flexible Pavement Design Manual

AASHTO Green Book

pﬂ%}m Ass:vlili::‘lion sacyr ream

PUBLIC WORKS MANUAL

PART 1 F D OT

STANDARD DETAILS 7—

FY 201 6-1 7 Des:gn Standards

Effective for Projects with Fiscal Year (FY) from
1 2!716thmugh June 30, 2017

2 of Florida Dopartn

PuBLIC WORKS DEPARTMENT

Manual on Uniform
Traffic Control Devices
{for § and H

2010 ADA Standards
for Accessible Design L4 ]

) 5

FOR DESIGN, CONSTRUCTION AND MAINTENANCE

MANUAL OF UNIFORM MINIMUM STANDARDS
FOR STREETS AND HIGHWAYS

(Commonly known as the “Florida Greenbook”)
FDOT )

State of Florida |
Department of Transportation

K, LANE

ENTRANCE

MAY 2013
EDITION

The Florida Greenbook will be posted on the FDOT Web Site

The Team...



Landscape & Streetscape Design

-t Design Approach

Design Standards & Criteria

= Village of Palmetto Bay Environmental
Regulations

MIAMI-DADE

Miami-Dade County Landscaping
Ordinance

Florida Grades and Standards for
Nursery Plants

DERM (RER)

FPL “Right Tree Right Place”

FDOT

FDOT Landscape Indices

Paimetto Assl:vclilitlw‘tion Sacyr Team The Team...



Water, Sewer & Storm Drainage

Wi Design Approach

Design Standards & Criteria |

DESIGN AND CONSTRUCTION Environmental Resource Permit
NFPA® STAND'?AFF\]%SSEE$AE|:|1CS:AT|ONS Information Manual
Miami Dade Water & Sewer 2 5 2014
Department Standards
=i [
Miami Dade DERM Requirements Wotrased e
2016\ \ - ThéIQMI-%AgEEWER o Sl osn
o 5 . . AN outh Florida Water Management District
Miami Dade Public Works Standards §\i\ DEPARTMENT
L., i

Florida DOT Drainage Manual

SFWMD Permit Manual

FDOT Drainage Handbook PUBL;:;M:UAL FDOT

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

FDOT\

National Fire Prevention Association STANDARD DETAILS f "
FY 2016-17 Design Standards
Sta n d a rd S Effective for Projects with Lettings in the Fiscal Year (FY) from DRAINAGE MANUAL

duly 1, 2016 through June 30, 2017

State of Florida Bepantment of Trenspartation

PusLiC WORKS DEPARTMENT

TALLAHASSEE, FLORIDA

m i SQCYT TeaM The Team...



Roadway / Streetscape Design
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Team...

Features:

® Northbound and
Southbound Vehicular Travel
Lanes

® Bike Lanes in both
Directions

" 6-feet wide Sidewalks
" Landscaped Median
= Street Parking on both sides

B Maximize Shade With Trees
in Bulb Outs and Medians

" Pedestrian Scale Lighting

= O-foot Planting Width in
Median for Shade Trees and
Accent Shrubs



(/%) Design Approach Roadway / Streetscape Design

Palmetto Bay )

Franjo Road (SW 97th Avenue) Reconstruction (75 ft R/W)

- t AR Aty g T MNeatures:
: / & ¥ - ® Northbound and
. if\ Southbound Vehicular
‘ _;:_f;‘:_.'_‘;& 4 Travel Lanes

® Bike Lanes in both
Directions

e " 6-feet wide Sidewalks
- % ® |Landscaped Median

it " Street (Pavers) Parking on
p= both sides

Additional Landscaping

ROW.
FRANJO ROAD

ADDITIONAL
SIDEWALK PLAZA
BY OTHERS

£
ADDITIONAL
SIDEWALK PLAZA
BY OTHERS
20-

25"

£ \
]

%o 3 o| 2 > 3 %’0

&
Mo 2 S| m 2 mo
=2z = d| ¢ = =2
=3 z al 2 z >0
= o} m @ =
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Team...
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e Design Approach Roadway / Streetscape Design

Palmetto Bayr_w

SW 178th Street Construction

R Features:

= o-feet Wide Concrete
\ Sidewalks

- : i . " Eastbound Bike Lane

® Westbound and Eastbound
Vehicular Travel Lanes

= Maximize Shade with Trees
in Bulb Outs and Medians

Tenpw 1111183

" Pedestrian Scale Lighting

= 21-foot Planting Width
Linear Park in Median with:

®* Meandering Concrete Path
* Widened Pedestrian Areas

* Diverse Tree, Palm, and Shrub
Planting

* Vendor Kiosk Space

LANDSCAPE
MEDIAN

Q
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z
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20'-6"

In
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with



Roadway / Streetscape Design

SW 179th Street Construction

Vo

BRI i

Features:

= o-feet Wide Concrete
Sidewalks

® Maximize Shade With Trees
in Bulb Outs

= Street Parking on both
sides (facilitates parking
needs for the Atlantico at

L Palmetto Bay and Somerset
? Academy Development
= projects)
I = 7) S 3t
! q_’.‘%;i'ﬂ"": p— “ e TR &) V‘-ﬁ_’?Qi’hﬁniginmﬂmnmmnzchmosoMmpo:au:n. _[,_h{.':nj L Decoratlve Pave 5]

® Westbound and Eastbound
Vehicular Travel Lanes

® Pedestrian Scale Lighting

ONOD

@ ) k) L@
oo > > o
mo X P m
4 2 2 2
Z0 z z 2
= @ 2 =

Palmeito Bay Assu:i‘atio" sacnream Team...
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‘,,al;wff, B}y =~ Design Approach Roadway / Streetscape Design

Park Drive (SW 95th Avenue) Construction

Aoy : L Features:
: p il iz = B-feet Wide Concrete
¥ % v ' Sidewalks
_ i—; = ® Northbound Bike Lane
Ry =
ul | ® Southbound and
1 ) Northbound Vehicular Travel
: Lanes
wull ‘ = Maximize Shade with Trees
= in Bulb Outs
" Pedestrian Scale Lighting
(oZOWD:g‘_IEIcheozo!?GecEyeOZOW Microsoft Corporation !\l»_\!';ivy - Street Pa rklng On EaSt Slde

60'
ROW.
PARK DRIVE

WIVM3AIS
ONOD
WIVM3AIS
ONOD

9

In

PallnlgtF9Bay Association sacnream Team...

with
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1L b Design Approach Roadway / Streetscape Design

SwW 180th Street Reconstruction

SN A
7 5 \ | Features:
¢! Before |- AN - . ] :
LTSI B ' e e el =Y S = 6-feet Wide Concrete
™ A { o . N Sidewalks
i B » Aot oy ‘—-—- ke - S
il =¥ - = | = Maximize Shade With Trees
3 ' = in Bulb Outs
N g ;v - :
i Serer Ve TN ® On-Street Parallel Parking
i T e G P’ - with Decorative Pavers
I N B T
‘oo = | \ = Eastbound and Westbound
_— s "_1,,'?‘ ¥ - - " . Vehicular Travel Lanes
L] ""._u e - - .;»-l"‘ . .
- . . = : ‘sﬁ " Westbound Bike Lane
i i <A ;,' - u- o 1 = al
= 2. = . W] = Pedestrian Scale Lighting

SW180TH ST

" Landscaped Median

1 vmaais
ONOD
ONINYVd
> ONIIYYd
WIVYM3aIS
ONOD

In
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STREET FURNITURE

FUTURE Street Furnishings

Enhancements: Urban Tree Assemblies Enhancements: Tulpi Seats & Bins

m i SQCYT TeaM The Team...
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Design Approach

= ISy
rE<f¥-Aunmn

STREET FURNITURE

Enhancements: IntelliStreets © Decorative Lighting

Sacyr Team
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Palmetto Bay |

Franjo Road (SW 97th Avenue) Reconstruction (70 ft R/W)
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The Team...

Y Design Approach Water, Sewer & Storm Dralnage Design

Features:

® 24-inch (HDPE) French
Drain

® 18-inch Storm Drainage

" Relocation of Existing
Fire Hydrants and Water
Meters

" 8-inch Sanitary Sewer
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Palmctto Bay |

W)

b5 -

Franjo Road (SW 97th Avenue) Reconstruction (75 ft R/

_ﬂ‘

=== Proposed Drainage Existing Watermain Buried Fiber Optic/Comm. Cable ==== Proposed Sanitary Sewer =

" R
Ly

"-l !

Y Design Approach Water, Sewer & Storm Drainage Design

Features:

® 24-inch (HDPE) French
Drain

® 18-inch Storm Drainage

" Relocation of Existing Fire
Hydrants and Water
Meters



Palmetto Bay |

SW 178th Street Construction

=== Proposed Drainage Existing Watermain Buried Fiber Optic/Comm. Cable ==== Proposed Sanitary Sewer
~ s B b
1

~&
-y
R

i Features:
: , ® 24-inch (HDPE) French
Drain
5 : ' ) ® 18-inch Strom Drainage
o " New 8-inch Watermain

l and Fire Hydrants

Team...



3

e Design Approach Water, Sewer & Storm Drainage Design

Palmetto Bay |

SW 179th Street Construction

|
=== Proposed Drainage Existing Watermain Buried Fiber Optic/Comm. Cable ==== Proposed Sanitary Sewer
Features:
® 24-inch (HDPE) French
: Drain
B ®  18-inch Strom Drainage
=L ‘ ® New 8-inch Watermain

and Fire Hydrants

iy Sacyrream The Team...



Y Design Approach Water, Sewer & Storm Drainage Design

Palmetto Bay |

Park Drive (SW 95th Avenue) Construction

Features:

® 24-inch (HDPE) French
Drain

=== Proposed Drainage Existing Watermain Buried Fiber Optic/Comm. Cable  ==== Proposed Sanitary Sewer . = % 3 i
| 3 =
| -
’

® 18-inch Strom Drainage

" New 8-inch Watermain
and Fire Hydrants

ssucli‘ation sac” ream
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Y Design Approach Water, Sewer & Storm Drainage Design

Palmetto Bay |

SW 180th Street Reconstruction

=== Proposed Drainage Existing Watermain Buried Fiber Optic/Comm. Cable = ==== Proposed Sanitary Sewer

RO ) P
e gttt " ARy W RRIRARD L
- : WS 4

Features:
. A o L ! .
o Y ) a4)e = 24-inch (HDPE) French
; ¥ Drain
. — ® 18-inch Storm Drainage

The Team...



Palm

etto Bayr w

Work Completed to Date

4
Palmetto Bay

In
Association
with

Sacyr Team

March 13™, 2017

e

Design Build Services for ;
Roadway and Complete Infrastructure Improvements
(Franjo Road Project)

EAC Consulting, Inc.
eacconsult.com

Sample Plans Package

Franjo Road (SW 97th Avenue) from SW 178th Street fo SW 180th Street

The Team...

Palmetto Bay




Construction Safety

Reduced Impact to Corridor Users
Safety is Paramount

Utilize a Dedicated Safety Officer with Extensive
Experience

SAFETY

Implement Strategies to Enhance safety to residents, \P5 4
school children, traveling public and workers

Our workers are Trained and Continually Re-trained

Site Specific Information * Excavation
Pre-Task Planning Job-Site Safety Rules
Environmental Procedures PPE

Ladder Safety Fire Safety A 3 | OSI_IA

Lock Out Tag Out Electrical T »
Hot Work Rigging ¥ | (\
N F PA® A,yencginal Standards Institute

Sacyr Team
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Palmetto Bayr_w

Construction Execution Construction Phase

STEP 1

» Staging Area / Temporary Facilities

* Public Outreach / Community Contact

STEP 2

* Set Up Environmental Controls
* Set Up MOT

Underground Overhead Utilities
Water & Sewer Main Installations
Drainage Installations

Backfill, Pavement Reconstruction
Sidewalks / Concrete Curbs / Pavers

Site Clean Up
Break Down MOT / Controls
Open for Permanent Access

Ass:;{i?‘tiun Sacyrream The Team...



(

7 Construction Considerations

Palmetto Bay |

Ahead of Construction

Maintain Safe Routes To Schools
Maintain Access to Pedestrians

Maintain Access to Residents with Special Needs
(e.g. Medical Needs , Transportation Needs, etc.)

Maintain Resident Access to Services (e.g. US Post
Office & Deliveries, Emergency Vehicles, Waste
Management, etc.)

During Construction

" Equipment Selection & Operating Conditions

= Safety & Convenience: Work in Segments

" Implementing Construction Controls

" Noise, Vibration and Dust Controls

" Maintain Access to Homes/Businesses at all Times

" Onsite Residents Assistance Liaison, 24/7 Contact




WA Construction Sequence

A
Construction Phase

zp-

Palmetto Bay |

1S w6.T MS

=  SW 179t Street from Franjo Road to SW 95t Avenue
New Construction =  SW 95% Avenue from SW 175™ Terrace to SW 180t Street

pﬁ@, Ass‘uNtI:iET‘tion Sacyrream The Team...




Construction Phase

zp-

i 1
I R LINE B consT. RAW LINE |
I & WORK_ZONE ! R TN
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| pol g
| |
1 W TEMPORARY PAVEMENT | |
WORK ZONE ‘ ‘ ! FRANJO ROAD
; | I PHASE 24
e _ e i R
|
: &

= Franjo Road (west side) from SW 184 Street to US1
= SW 180t Street (north side) from Franjo Road to SW 95t Avenue
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A
Construction Phase

zp-

1S 4w6.lT MS
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FRANJO ROAD

Phase 2B

pmﬂ Assu(l:li‘atiun sacyrream

with

FPHASE 28

I/
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Franjo Road (east side) from SW 184t Street to US1
SW 180 Street (south side) from Franjo Road to SW 95™ Avenue

. The Team...




Construction Phase

New Construction
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SW 178t Street from Franjo Road to SW 95t Avenue
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Construction Phase

zp-

SW 97t Ave (Franjo Road)
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Construction Completed
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Construction Closeout

Post Construction Activities

Complete Service Clearances

Punch-lists and Final Walk-throughs

Seek Residents Concerns & Needs

Clean Up Activities (Daily, Weekly & Monthly)

Removal of Traffic Control/ Construction Signs & Markers

De-activate Construction Work Zones

Sacyr Team




Keys to Expedited Completion

4 Project Schedule

" Multiple Design Teams / Concurrent Design Packages
= Utilize LIDAR Technology to Expedite Surveying

Multiple Construction Crews Deployed

Electronic Submittals / Approvals Process
Three Phase MOT Construction Phasing

*  Perform Overhead Undergrounding Early

Explore existing utilities during Design Phase

Procure Materials during Design Phase

Notice to Proceed (NTP)

Construction Phase

60 Days

Pre Design Services

30 Days

60% Design (Package 1)

80 Days

Final Design (Package 1)

120 Days

Permitting (Package 1)

160 Days

Construction Begin (Package 1)

180 Days

60% Design (Package 2)

150 Days

Final Design (Package 1)

190 Days

Permitting (Package 1)

230 Days

Construction Begin (Package 2)

240 Days

Substantial Completion (Phase 1)

360 Days

Substantial Completion (Phase 2)

420 Days

LA I

Final Completion

480 Days

Duration

Notice to Proceed (NTP)

0

Pre Design Services

30

1

60% Design (Package 1)

50

Final Design (Package 1)

40

Permitting (Package 1)

40

Construction Begin (Package 1)

180

60% Design (Package 2)

60

Final Design (Package 1)

50

Permitting (Package 1)

40

Construction Begin (Package 2)

210

Substantial Completion (Phase 1)

30

Substantial Completion (Phase 2)

30

Final Completion

0

v
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Community Relations — Overview
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W Stakeholder Involvement

‘Palmetflo Bay )
Name of Stakeholder Address /Contact

Downtown Redevelopment Task Force 9705 East Hibiscus Street, Palmetto Bay, FL 33157

17605 South Dixie Highway, Palmetto Bay FL 33057 F T
ghway y e KR niVista
INSURANCE

UniVista Insurance

Nicklaus Children’s Palmetto Bay Outpatient Center 17615 SW 97th Ave, Franjo Road, Palmetto Bay FL 33057

Miami Dade County Perrine Fire Rescue
Village of Palmetto Bay Village Hall
South Florida Educational Credit Union
Perrine Police Department

Thevenin Joseph MD

Trinity Hud Agency

Angie Atkinson Realty

Jim Hugh - State Farm

Franjo Plaza Shops

Our Lady of Holy Rosary / St Richards Catholic School
Sunstate Bank

Perrine Baseball Association

Palmetto Bay Park

Bel Air Park

Comcast Service Center

Choice One Plaza

Miami Dade Commissioner Daniela Levine Cava

Assc\::cili?]tiun sac” ream

9698 Hibiscus Street, Palmetto Bay, FL 33157
9705 E Hibiscus Street, Palmetto Bay, FL 33157
17500 S Dixie Highway, Miami, FL 33157

9705 E Hibiscus Street, Palmetto Bay, FL 33157
9635 SW 181st Terrace, Palmetto Bay, FL 33157
18142 SW 97 Ave, Palmetto Bay, FL 33157
18220 Franjo Road, Palmetto Bay, FL 33157
18330 Franjo Rd, Palmetto Bay, FL 33157
18450 Franjo Road, Palmetto Bay, FL 33157
18455 Franjo Road, Cutler Bay, FL 33157

South Dixie Highway Miami, FL 33176

17535 SW 95th Street, Palmetto Bay, FL 33157
17535 SW 95th Street, Palmetto Bay, FL 33157
Franjo Road and SW 185th Terrace, Palmetto Bay, FL 33157
18055 Franjo Road, Palmetto Bay, FL 33157
14800 SW 97th Ave, Miami, FL 33157

111 NW 1st Street, Miami, FL 33128

The Team...



Community Relations — Interviews with Stakeholders and Residents
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s Community Involvement

Palmetto Bay |

We’re committed to giving back to the community

" Southwood Middle School for the Arts

" Career-guided presentations for students

NOW, THEREFORE, BE IT RESOLVED THAT.

3 Dr: L’a?wrenc‘e S. Feldman
School Board Chair

Miami-Dade County School Board Proclamation presented to EAC

!ﬁ%}y ¢ 04 A Sacyr
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Palmetto Bay

The is your truly local experienced team with intimate knowledge of the village
and the vision for this project. Our team approach and integration guarantees the following:

= An unparalleled Commitment to the Realization of the DRTF’s Vision
= A Schedule Driven Approach
= Guaranteed and Complete Risk Control
= Proven familiarity on Similar Projects for Similar Municipal Clients
= Qur local formation and availability assures:
 Responsiveness
Work/Dollars stay in our Miami-Dade County Community

e Participation of Small Growing Local Businesses

Paﬁgﬂy Associatio 0 D a C sacyr Ca




Take a glance...
Meet your new

Flarje Qdcad || FUTURE
(Covide

Pﬁ&w Associatio 7 27 C sacyr Ca




Palmetto Bay

Neeomo> Ly

_AARAR A}t




